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PaccTaBbTe B XPOHOOrM4eCKoM nopsiake cybbekTbl yrpaBieHus
MOTUBALUNEN:

PaccTaBbTe B XPOHONOrM4eCKoM nopsiake cybbekTbl yripaBieHus
MOTUBaLUNEN:

BHyTpeHHAa NpnynHa, noby>xaatouaa K Kakomy-nmbo OencTBuo nam
neATesNbHOCTH, - 3TO ...

BHYTPEHHUN nnu BHELWHNI PaKTOpP, BbI3bIBAKOLLNA peakLuuo, 4eNCTBue,
a TakXXe BHellHee BO3[eNCTBME Ha YesloBeKa, rpynny,
OpPraHM3aunoHHY0 CUCTEMY, BANAIOLLLEE Ha NPOoLLeCcC U pe3ybTaThl
TPYAOBOW AeATEeNIbHOCTH, - 3TO ...

MNepBnYHbIE MOTPEBHOCTU - 3TO ...

BTopu4iHble noTpebHOCTM - 3TO ...

MoTuBaLMOHHOE 3Ha4YeHne OpraHn3aLoHHbIX PpecypCcoB opraHmM3aumm
npodaBnAaAeTCAa B ...

MoTuBaLMOHHOE 3HAYEeHNEe TEXHOJIOMMYEeCKNX pecypCcoB opraHm3aumm
npodaBnAaeTCAa B ...

MOTUBALMOHHOE 3HaYeHMe yrpaBleHYeCKNX PecypcoB opraHm3aumm
NPOSBNAETCA B ...

MoTunBaLMOHHOE 3HaYeHNe NHHOPMALIMOHHbBIX PECYPCOB OpraHu3aumnm
NPoOsSIBNAETCSA B ...

YcTaHOBUTE COOTBETCTBUE MeXxxay cTpaTternamMmm nogkKperjeHnda n nx
onmncaHmem:

OnpeneneHHoe NpegHaMmepeHHoe Bo3AenCcTBue, npouecc
perynnpyroLlero Bo3encTBns Ha paboTHMKA (PaKTOPOB BHELLIHEN
cpenbl C Lefbio MoBbILLEHUS ero TPy A0BOW aKTUBHOCTU - 3TO ...

Oco3HaHHO I'Ipe,EI,BOCXI/ILLI,aeMbIVI KOHEYHbIN pe3ysibTaT OeEATEJIbHOCTU -
3TO ...

Oco3HaHHasa HeOBXoAUMOCTb B TEX WU UHbIX MaTepUaJibHbIX,
KYJIbTYPHbIX 6narax, coumanbHbIX U OYXOBHbIX LEHHOCTAX - 3TO ...

PeweHuns, KoTopble NnpegnonaratT XeCcTKoe perjiaMeHTnpoBaHme
NencTBnSa NOAYNUHEHHbIX, - 3TO ... peweHns
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YCTaHOBUTE COOTBETCTBUE MEXIY PECYpPCaMM OpraHM3aLum n nx
cofep>KaHuem:

COBOKYMHOCTb AENCTBUIN, OTHOCUTESIbHO OAHOPOAHbLIX MO HEKOTOPOMY
NPU3HaKy 1 HanpaB/IeHHbIX Ha AOCTMXeHne obLen uenn ynpasneHus,
- 3TO ... YyNpaB/eHus

Oco3HaHHas HeobXoANUMOCTb B TEX MU UHbIX MaTepUnaJibHbIX,
KYJIbTYPHbIX 6narax, coumanbHbIX U OYXOBHbIX LLEHHOCTHAX, - 3TO ...

Kak npasuno, BpoxxaeHHble NnoTpebHOCTU, K KOTOPbIM K HUM OTHOCATCS
dursmonornyeckmne noTpebHOCTM opraHn3Ma B Nnuule, Boae, CHe,
ObIXaHUWN, - 3TO ... NOTpebHoCTKn

MNcuxonornyeckmne NOoTPedbHOCTN, K KOTOPbIM OTHOCATCS NOTPebHOCTN B
yBa)KeHUu, ycrnexe, NpnBa3aHHoOCcTAX, boraTcTBe, BO BNACTU, - 3TO ...
notpebHoOCTN

MNpencTtaBbTe, YTO Bbl ABNsieTECH pyKOBOAUTENEM OTAesNa obyyeHnsa n
pa3BuUTUSA NepcoHana. CeroaHs K Bam obpaTuncs coTpyaHMK APYyroro
noapasfesieHns u pacckasa 0 TOM, YTO MJIaHMPYET 3aHATbHCA MONCKOM
paboTbl B opyro komnaHuu. Ha Ball Bonpoc o npuynHax oTBeTa He
nan. Kak cnenyeTt nocTynnTb B AaHHOM CUTyauunm?

YcTaHoBUTe nepapxuto notpebHocTer cornacHo nupamuae A. Macnoy,
HA4YMHaA C HU3LLINX:

YcTaHoBUTE nepapxuto notpebHocten cornacHo teopun ERG K.
Anboepdepa, Ha4ynHaa C NepBOro ypoBHSA:

MNoTpebHoCTKN, HEOBXoONMbIE ANA XXN3HUN N CYLLECTBOBAHUSA, Takme Kak
noTpebHoOCTM B efe, NuTbe, ybexxuue, oTabixe, - 3TO ... NOTpebHOCTH

MoTpebHOoCTN B 3alLUTE OT PU3NYECKUX U NCUXOSIOTNYECKNX
OMAaCHOCTEN CO CTOPOHbI OKPY>KaloLLero M1Mpa 1 yBepeHHOCTb B TOM,
4TO hm3monornyeckne (MatepmasnbHble) noTpedbHocTn ByayT
yI0BJIeTBOPEHbI B ByayLieM, - 3To noTpebHoOCTU B ...

ConocTaBbTe TUMaMM 3MOLIUIA ycnexa/Heycrnexa C UX onUCaHneM:

TpaANUVOHHbLIA MOAX0A PAaCCMOTPEHMNA MOTMBALIMN OCHOBAH Ha ...

Moaoxon paccMOTPEHUA MOTUBALUKU C NO3NLUN YenoBe4YeCKnx
OTHOLIEHWN OCHOBAH Ha ...

Mooxon pacCcMOTPEHUA MOTUBaALUK C Mo3nuUMN YenoBevYeCcknx pecypcoB
OCHOBaH Ha ...

COBpeMeHHbIVI noaxod K pacCMOTpEHWNIO MOTUBaLU MM OCHOBaH Ha ...
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YCTaHOBUTE COOTBETCTBME Mey COBPEMEHHbIMU NoAX04aMU
MOTMBALUN N UX NepBOHaYaIbHbIMMN KOHLUenunamMu/noaoxogamun:

Conep)xaTefbHble TEOPUN MOTUBALINN ...

MpoueccyanbHble TeEOPUN MOTUBALIUN ...

MoTpebHOCTN, KOTOPbIE BbiPa>kalOTCs B MHOIFOJIETHEN NPUBbLIYKE
paboTbl B onpeneneHHOM KONNEKTUBE, APYIKECKUX OTHOLUIEHUSX C
Konneramm no paboTte, - 3TO ... NoTpebHOCTM

MoTpebHOCTb, KOTOpPasi CBsi3aHa C XXeJlaHUEM NMETb MNOJIOXKUTENbHbIN
NMNOX, NONb30BaTbCA BHUMAHNUEM, YBa)KEHNEM N MPU3HAHUEM OPYTrnNX
nogen, - 3To NnoTpebHOCTL B ...

Bbiclunin ypoBeHb noTpebHOCTN, MOTpebHOCTb B peannsaumm CBOMX
MoTEeHUMaNbHbIX BO3SMOXXHOCTEN N POCTE KaK JINYHOCTU, - 3TO
noTpebHoOCTL B ...

OOuH N3 MOTUBOB, KOTOPLIN BKAOYMA . Moppen B CBOMN CMUCOK
MOTVBOB, OXapaKTEPU30BaB €ro Kak yCTon4ymaoe cTpeMsieHne caenaTb
4YTO-TO BBLICTPO M XOPOLLO, AOCTUYb ONpPeaeeHHOro YPOBHS B
KakoM-nnbo gene, - 3To MOTUB ...

Mpennonaraemas cteneHb OTHOCUTENbLHOIr0 YA0B/IETBOPEHUS NN
HeyOOoB/IeTBOPEHUS YesloBeKa, BO3HMKaKLLaa BCeACTBME MoydYeHns
onpeneneHHoro Bo3Harpa)kaeHus, - 3To...

3MOLMK ycrnexa - Heycnexa, BO3HMKas npu o4HOM BOCAPUATUN
YCJIOBUW, CNYXUBLLUUX MPUYNHON PafoCTeN N OrOPYEHNI B NPOLLIOM,
CUFHANM3NPYIOT CyOBbEKTY O BEPOATHOM UCXOoOe OENCTBUN 00
peanbHOro Ux coBepLUeHuns

CooTHOLeHue Mexay 3aTpadyeHHbIMU YCUIINAMIU N MOJTYHEeHHbIMA
pe3ysibTaTaMn - 3TO OKNOaHWNA B OTHOLLEHWW 3aTparT ...

OXunpaHus onpeaeneHHoro Bo3HarpakaeHnsa nam nooLipeHns B oTBET
Ha OOCTUTHYTbIA YPOBEHb PEe3y/ibTAaTOB - 3TO OXKUOAHMSA B OTHOLLUEHNM
«pe3ynbTaT - ...»

MpenctaBbTe, 4TO Bbl ABNSeTEChH pyKoBOAUTENEM oTAeNa oby4yeHuns B
KOMMNaHWUW1 Mo Npon3BOACTBY BUHMAOBOM naeHKU. CeroaHs K Bam
obpaTunacsa coTpyaHUK Bawero nogpasgeneHns n pacckasasa o TOM, 4TO
niaHUpyeT YBOJINTCA B ciefgylowem Mmecsaue. Ha Baw Bonpoc o
nPU4YnHax OH OTBETWJI, YTO eMy He XBaTaeT CaMOCTOATEs/IbHOCTU B
NMPUHATUN peweHnin. Kakne nencteusa Bam Kak pykoBoguTesnto cnenyet
npeanpuHATbL B AaHHOW cuTyauunmn?

YcTaHOBUTE NocC/ieaoBaTe/IbHOCTb 3TAanoB MOTUBALIMOHHOI O npouecca:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

® OOO®OOO®OOHHHOEO® ®®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

YCTaHOBUTE nepapxunio ypoBHEN yO0BAETBOPEHMSA NoTpebHoCcTeNn,
Ha4yMHasa C HM3Lero:

YCTaHOBUTE COOTBETCTBME MEXAY BuaamMmm notpebHocTen n mnx
onnucaHuem:

HecoumanbHas noTpebHOCTb - 3TO ...

MNoTpebHOCTb B 3@aBUCMMOCTM - 3TO ...

MoTpebHoCTb B achdhunmaymm - 370 ...

MNoTpebHOCTb B AOMUHNPOBAHUN - 3TO ...

OTMeTbTe BEpHOe onpefesieHne cekcyasibHoOW noTpebHocTN:

MoTpebHOCTb B arpeccum - 3To noTpebHOCTL B ...

MoTpebHoCTK B 4yBCTBE COBCTBEHHOIr0 AOCTOMHCTBA - 3TO
noTpebHOCTL B ...

YCTaHOBUTE COOTBETCTBME MexXAy Tunamu nn4HocTu no K. JleoHrapay
N X XapaKTepUCTUKaMN:

«UmnknonaHbin» TMN anyHocTm no K. JleoHrapay - 3To TUM JIMYHOCTN,
KOTOPON CBONCTBEHHHI ...

«B0o36ygnmbin» TN nn4HocTK no K. JleoHrapay - 3TO TN JINYHOCTWN,
KOTOPOW CBONCTBEHHDI ...

«3acTpeBatowmn» TN AMYHOCTN no K. JleoHrapay - 3TO TUMN JINYHOCTM,
KOTOPOW CBONCTBEHHDI ...

Tun nn4HocTM no K. JleoHrapay, KOTOPbIA XapaKTepusyeTcs O4eHb
BbICOKON KOHTaKTHOCTbIO, CTPEMJIEHNEM K JINOEPCTBY, - 3TO ... TUM
JINYHOCTW

Tun nn4HocTM no K. JleoHrapay, KOTOPbIA XapaKTepusyeTcs BbICOKOW
KOHTaKTHOCTbIO, CJIOBOOXOTJINBOCTbLIO, BAOOYMBOCTLIO, HO B TO XK€
BpeMs MOXXeT OblTb KOH(JIMKTHBIM, 3TO - ... TUMN JINYHOCTHA .

Tun nnyHocTun no K. JleoHrapay, KOTOPbIN XapakTepusyeTcs TakKnMu
yepTaMu, Kak ... OTKPbITOCTb A5 tobon nHpopmaumm, roToOBHOCTb
BbIC/lyWaTb N NOMOYb JIIO6OMY, - 3TO ... TUN JINHHOCTN

Tun nn4HocTM no K. JleoHrapay, KOTOPbIN XapaKTepusyeTcs HU3KOWN
KOHTAKTHOCTbIO, 3aMKHYTOCTbO, OTOPBAHHOCTbLIO OT peasibHOCTH,
CKJIOHHOCTbIO K (p110COPCTBOBAHNIO, - 3TO ... TUM JINYHOCTM
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McnxoTun IMYHOCTU, KOTOPOMY CBOMCTBEHHbI BbICOKWIA SHEPTETU3M,
arpeccrMBHOCTb, Pa3fpa’KNTeNbHOCTb, IOOOBL K MOPAAKY,
TWaTeNbHOCTb, - 3TO ...

MCUXoTnn ANYHOCTU, KOTOPOMY CBONCTBEHHbI SHEPrUYHOCTb,
arpeccuMBHOCTb, LiesieyCTPeMJIEHHOCTb, PaboTocnocobHOCTh, — 3TO ...

MpeacTaBbTe, 4TO Bbl ABNSeTECH WTATHBLIM MCMXOJIOFOM B KOMMNAHUN
Mo NMpPon3BOACTBY KaHLENAPCKMX TOBapoB. B Bawen komnaHun
OTKPbIBAE€TCS COBEPLUEHHO HOBas No3nuus, KoTopasa byneTt TpeboBaTb
MOBbILLEHHOW COCpenoToYeHHOCTU. Kak Bbl nocoBeTyeTe NpoOBOAUTb
oTbop Ha OaHHYIO BaKaHCKO?

MpsiMaa coenbHas onnaTa Tpyda npeaycMaTpUBaeT ...
CoenbHo-NpeMuanbHas onjlata Tpyaa NnpegycMaTpuBaerT ...
CoenbHoO-NporpeccmMBHas onsaTa Tpyaa - 370 ...
KocBeHHO-caenbHas onjaTa Tpyda - 37O ...

AKKOpAHas onsaTa TpyAaa - 370 ...

JNIbroTbl - 370 ...

CucTemMa MOTMBALUM NEpPCOHasia Ha YPOBHE NpeanpuaTuUs OOJIXKHa
rapaHTUpPoBaTh ... (YKaXkuTe 3 BapmnaHTa oTBeTa)

MpenmyllecTsa MaTepnasbHON MOTUBALMN 3aKIIO4AOTCA B TOM, YTO ...
(yka)xuTe 3 BapuaHTa oTBETA)

Takoe TpeboBaHMeE K CUCTEME CTUMYJIMPOBaHUA TPyda, Kak
«CNpaBeanMBOCTb», MOAPA3yMeBAET, YTO ... (YKakuTe 2 BapmaHTa
oTBeTa)

KomMniekcHaa cuctemMa B3aMMOCBA3aHHbIX (POPM U MEeTOA0B,
NPUMeHSAeMbIX UHCTPYMEHTOB N CXeM BO34eNCTBUSA Ha paboTHUKOB,
obecneymBaroLlas 3anHTepeCcoBaHHOCTb paboTHNKA B UTOrOBbIX
pe3ynbTaTax AeATesIbHOCTU KOMMNaHUM Yepes3 OKa3aHne BANAHNA Ha
ero TpyLoBYlO AeATes/IbHOCTb, - 3TO ... MOTUBaAL NN

Bo3mMelleHne coTpyaHNKaM PaKTUYECKM MOHECEHHbIX PACcX040B - 3TO
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BbinnaTa paboTHMKaM AeHe)XXHbIX CYMM CBEPX OCHOBHOro 3apaboTka B
Lenax noowpeHns OOCTUrHYTbIX yCrexoB B paboTe n CTUMynMpoBaHus
OaNlbHENLWero nx Bo3pacTaHus - 3TO ... CACTeMa onJiaTbl Tpyada -
BbiNJlaTa NpeMnmn onpenesneHHoMy Kpyry 1My, Ha OCHOBaHMK 3apaHee
YCTAHOBJIEHHbIX KOHKPETHbIX NoKa3aTenen n ycoBMin NpemMmnpoBaHus,
06yC/IOBNEHHbIX MOJIOXKEHUSIMU O NPEMUPOBAHUN

HdeHe)XHas cymMMa, KoTopas BbirjadymeaeTca paboTHMKaM cBepx
TapudHOW cTaBkn (Oksaga) € y4eTOM UHTEHCUBHOCTU N YCI0BUI
Tpyaa, - 3TO ... K 3apaboTHOM nnaTe

[leHe)xHas BbiNaaTa cBepx 3apaboTHONM NiaTkl, KOTOPAs UMeeT CBOel
Lefiblo CTUMYNMPOBaTb PAabOTHUKOB K MOBLILLEHWNIO KBAIMUKaALUN,
npoteccnoHasibHOro MacTepcTBa, - 3TO ... K 3apaboTHon nnaTe

CpencTBa, cnocobbl peanusaunm pyHKLNN BHELLIHEN MOTUBALIUMA 33
CYeT CO34aHUSA CTUMYJIOB K TPYAY - 3TO MOTUBALMOHHbIE ...

[leHe)XXHoe Bo3Harpa)kaeHue 3a Tpya uan yyactue B paboTte - 370 ...

YcTaHOBUTE NnocsiefoBaTes/IbHOCTb 3TanoB )OPMMPOBaHMNA MexaHNU3Ma
MOTUBaLlUW:

YcTaHOBUTE MOC/efoBaTeNbHOCTb BO3HUKHOBEHUS NOCAeACTBUNA
CHMXXEHUS MOTUBALMM 3a CHET HEBEPHOM OpraHn3aummn Tpyaa:

YcTaHOBUTE COOTBETCTBME Mex Oy Bugamum onsaTbl Tpyda N UX
ornncaHmnem:

YCcTaHOBUTE COOTBETCTBUE Mexay Tpe6OBaHI/IFIMI/I Ona co3gaHums
CNCTEMbI CTUMYJIMPOBaHUA TPpyOda N NX XapPaKTepnCTnkKamm.

MpenctaBbTe, 4TO Bbl ABNSETECH pyKOBOAUTENIEM OTAE/a NOOOEPKKMN
npogax. OanH n3 Bawmnx cOTpyaHNKOB BTOPON pa3 3a rog Tpebyer
nosblleHns 3apaboTHon NnaThl. Kak Bam cnefgyeTt nocTynuTb B
OaHHOW cuTyauummn?

GRONONONOIONOMC

dunsnonorn4ecKknmMmn I'IOTpe6HOCT$IMVI Ha3blBaloT ...

CtaTycCHble noTpebHOCTN pabOTHUKOB - 3TO ...

BO3MOXXHOCTb A1 COTPYAHWUKA, MPU KOTOPOMN OH MOXXET No
corsiacoBaHuto ¢ pabotonaTtenem BbibnpaTbh yOoOHbIe BpEMEHHbIE
nHTepBanbl anga paboTel 1Mbo paboTaTh yAaneHHO - 3TO ...

gg) HeBepHO, 4TO K Hanbosee MOTUBUPYIOLWMM MOpPabHbIM hakTopaM, No
MHEHWI0 COTPYAHNKOB, OTHOCAT ...
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HeBepHO, 4TO NpM COCTaBNEHNN NPOrpaMMbl HEMaTepuaibHOMN
MOTMBaLMWN CleayeT yYUTbiBaTb, 4TO NpOrpamMmMma ... (yKakmte 2
BapuaHTa OTBeTa)

KoprnopaTuBHbIE MEPOMNPUATUA B XKU3HU OpPraHmn3aLnm BbIMOJIHAOT
pyHKUMIO (YKakuTe 4 BapuaHTa oTBeTa)

CyTb OpraHmM3aLWOHHON MOTUBALIMKL 3aKJ/IIO4AETCH B ...

KayeCcTBO XXMN3HN MOXXHO XapaKTepu3oBaTb MO TakKMM MNokKasaTensam,
KaK ... (yKa)KuTe 4 BapuaHTa OTBETA)

Mo3nUTUBHBLIN PP EKT NCMNOJIb30OBAHUA MOPaSIbHON MOTUBaLUN
3aKJ1l04aeTCsa B TOM, 4TO OHa ... (YKakmTe 3 BapmaHTa OTBeTa)

Tpynosble ... paboTHMKOB - 3TO coaep>xaHue paboTbl, ycnosua Tpyaa,
opraHu3auuns Tpyaa, peXxum Tpyaa u T.4.

... MOTMBALMNSA - 3TO MHCTPYMEHT BO3AENCTBUS Ha OTAEJbHbIX
COTPYAHWUKOB M Ha KOJIJIEKTUBLI B LIEJIOM, MyTEM CO3[4aHUs y
COTPYAHUKOB YBEPEHHOCTU, YTO UX TPYZAOBasi aKkTUBHOCTb BCeraa
byneT no/mKHbIM 06pa3om oueHeHa paboTogaTesneM n oTMeYeHa He
TOJIbKO B MaTepuasibHOM MNsaHe

... = 3TO CHM>XXEHNE NHTepeca COTPYAHNKOB K BbiMosiHAeMon paboTe,
BocnpuaTune npebbiBaHMA Ha pabovyeM MecTe Kak TsaXKenoro bpemeHu

BHYTPEHHUN HOPMATUBHbLIN OOKYMEHT, (PUKCUPYIOLLIUA OCHOBHbIE
aCcnekTbl MOTUBALMOHHOW NMOJIMTUKN OpraHn3aumu, - 3T0...
Ba)xHenLwne npeanocbilyIKN MOTUBaLUN - 3TO...

MoTpebHOCTbL B COOCTBEHHOM POCTE U B peann3aumnm cBonx
NoTeHUMaNbHbIX BO3MOXXHOCTEN - 3TO NOTPebHOCTL B ...

MNoBbiweHne 3apaboTHOM NNaThbl, MPEMUIA, PYrnUX MOOLLPUTENbHBIX
BbINJ1AT, BpyYeHUEe NoAapKoB - 3TO ... MeTO4bl MOTMBALIUN

BHyTpudnpmeHHasa nHpopmaLMoHHada cpefa c paaom
hyHKUMOHaNbHbIX 3a4a4, No3BoNAAWMX Hanbonee NOSHO
OCYLWeCTB/IATb KOMMYHUKAUWUWN BHYTPU KOMMNAHUU, - 3TO...

Tnn MmoTmBauuuM, KOTOprIZ noagpasymMeBaeT BO34EeNCTBME Ha SMOoL NN
COTpyOHWMKa, - 3TO ... MOTUBaLUWNA
YcTaHOBUTE NMocaenoBaTesIbHOCTb CTaAun AeMOTMBaL NN COTPYOHNKOB:

YCcTaHOBUTE COOTBETCTBUE Mexay Bugamu ﬂOTpGGHOCTeIZ n nx
onncaHmnem:

®® ©®
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Bbl aBngeTecb pykosogutenem otaena UT. B nocnegHee Bpems Bbl
Ha4dasn 3aMedaTb, 4TO OAUH N3 Bawunx nporpaMMmnCToOB HaAaCTpoOeH
KpanHe CKenTu4eCcKn no oTHOLWEHUIO K cBoen paboTe. OgHaKO COBCEM
HedaBHO OH 6bl1 OAHUM U3 NyYLWNX CrieymanncTtoB Bawero otaena.
Kak cnegyeTt NoCcTynuTb B AAHHOW CUTyauumn?

NHCTpYyKTMpOBaHME NpeanncbiBaeT MHANUBUAY ...
HemaTepnanbHoe CTUMYIMPOBaHME MPOSIBASETCS B TOM, YTO ...

Cunctema onnaTel TpyZa - 37O ...

MNpn NOBpeMeHHOW cMCTEMe oMnaTbl TpyAa C HOPMUPOBAHHbLIM
3aflaHNEM ...

PernameHTaumsa pabot - 370 ...

OueHka paboTbl nogpasymMeBaeT non cobom KOMMAEKC MeponpuaTum,

Cnocob Ha3Ha4YyeHns CTaBkKM 3apaboTHOW NsaTbl HA OCHOBAaHUN OLEHKU
OeATeNIbHOCTU Ka)K[40ro oToesibHOro COTpyaHMKa (unm paboyero
MecCTa) COrjlacHO eANHbIM KPUTEepUaM, pacnpenenieHHbIM Mo cTerneHun
MX Ba>XHOCTW (LEHHOCTW) ANa opraHusauum, - 370 ...

BbinnaTbl 3a 4OCTUXKEHME MJIAHOBLIX NOKa3aTenen pa6OTbI nian nx
npesbilleHne, Kak npasumno, BbifMjia4ynBaemMblie C HEKOTOPbLIM Jilalrom
BpeMEHN (KBapTaJ'IbeIe, nonyronossble, rogoBble), - 3TO ... BbIMJaThl

DUKCUPOBAHHLIN pa3Mep onaaThl Tpyaa paboTHUKa 3a UCMOJIHEHME
TPYOo0BbIX (A0KHOCTHbLIX) 06593aHHOCTEN onpeaesieHHON CI0XKHOCTM
3a KaneHpapHbIn Mecsy, 6e3 y4yeTa KOMNEHCaLUNOHHBbIX,
CTUMYJIUPYIOLLMX N COLUMANbHBIX BbIMAAT - 3TO ... OKJa4

... OLleHKa TeHAEeHL NN COCTOSAHNSA U NCMOJIb30BaHUA TPYO0BbIX
pecypcoB NO3BOJIAET YY4NTbIBATbL U ONpenensaTb HarnpassieHus
MoBbILLIEHNA NX SPPEKTUBHOCTN

BbinnaTbl paboTHUKAM Npu HacTynaeHUn obCcTosTeNnbCTB, Tpebytowmx
npenocTaB/IEHNS KOMMEHCAUWN NN COLMAIbHBIX NbIFOT, BbiMJaTa
KOTOPbIX HE HOCUT PeryssipHbll XapakTep, a NPOUCXoanT
3MN304MYECKU, OT CAy4as K Cslyyato, - 3TO ... IONOJIHUTESIbHbIE
BbIMNNAThI

[eHexHoe nnm MmaTtepuasibHoe NMooLpeHne 3a OCTUIXKEHNE, 3aCnyru B
Kakon-nnbo obnacTn TpynoBon AeATeNbHOCTN, BO3Harpa>kaeHme 3a
0CoObIN pe3ynbTaT TpyAa, HOCALWMNA HETPUBUAIBbHBIA XapakTep, - 3TO...
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Pa3HOBMAHOCTM NMepeMeHHOr YaCcTu onsaTkl Tpyda, NPU KOTOPbIX
paboTHUKY HaYMcNaeTca onsaTa Tpyada 3a pakTu4eckn otpaboTaHHoe
paboyee BpemMs, - 3TO ... U NOAEHHbIE CTAaBKU

Bo3HarpakaeHue, ncyncnsaemoe B NpoueHTax oT Kakon-nmbo
oueHuBawLwen Tpyn paboTHMKa nav rpynnel paboTHUKOB BENYNHBI
(obbem npopax, Npubbisib), - 37O ...

MnaHnpyeMoe KoNM4YeCcTBO BpEMEHU Tpyaa AN ogHoro paboTHUKa B
TeyeHne TOro Uam MHOro KaJleHJapHOoro nepuoda - 370 ... paboyero
BpeMeHMN

ConocTaBbTe cnocobbl AnddepeHLnaLnm NOCTOAHHON YacTW ONaaThl
TpyAOa C UX ONMUCaHneM:

ConocTaBbTe CTPYKTYpPbl KagpoB C X ONMCaHMNEM:

YcTaHOBMTE NocnenoBaTesIbHOCTb 3TArnoB aHa/M3a MCNoJIb30BaHMS
TPYAOBbIX pecypcoB B obnactu paboyen cunbl:

PaccTaBbTe NCXOO4HYIO MH(pOPMALWMIO B MOpPSAAKe ee nly4yeHusa onsg
npoeeneHmMAa aHaJim3a.:

NpenctasbTe, 4TO Bbl AB/IS€TECH HOBLIM ONPEKTOPOM MpenrnpuaTms no
npon3BoACTBY NMMOHaAa. Bel HabnogaeTe npobnemy € TeKy4YecTblo
nepcoHasna. Ha Ball BonpocC 0 NpuynMHax, pykKoBoAUTENN OTAES10B
OTBETWUN, YTO COTPYAHMKAM He XBaTaeT 3apaboTHom nnaTbl. Kak
cnenyeT NOCTYNUTb B AaHHOW cuTyauumn?

PenyTauNOHHbIE pecypCbl OpraHn3aLmnmn XxapakTepumsyoTcs ...

KagpoBble pecypcbl OpraHn3aLnm XxapakTepusyoTcs ...

dopMUpoOBaHME CTpaTerum, Lenem n NpUHLMNOB MoJNTUKM
opraHmsauum B 061acTn MOTUBALUN U CTUMYJIMPOBAHNS NepcoHasa
COOEPXUT TakKmMe NyHKTbI, Kak ...

OO OOO®OOOG

NHopMaunOHHbIE pecypCbl OpraHmn3aunm xapakTepusyrTcs ...
MMmyLLecTBeHHbIe pecypcCbl OpraHmn3aumnm XxapakTepusyrTcs ...
KafgpoBble pecypcCbl OpraHm3aunm xapakTepusyrTca ...

MNoTpebHOCTb - 37O ...

ObecneyeHne OBUXKEHUSA K MOCTaB/IEHHbIM nepenj opraHM3aL|,|/|e|7|
3aja4dyaM - 3TO ... OpraHnM3aunMoHHOIo peLweHuns

®EOOO®
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LeaTenbHoe oTHOLWeHNe Cy6'beKTa K NCMoJib30BaHWMIO yCJ'IOBVIVI, B
KOTOPbIX OH HaXoaAWNTCA, 014 yOOBJ1IETBOPEHNA CBOUX I'IOTpe6HOCTEI7I, -
3TO ...

Mpouecc cornacoBaHnsa uenen cybbvekTa ynpassieHnsa (NpeanpusaTnsa B
uenom) n obbekTa ynpaBneHmsa (KOHKpeTHoro paboTHuka), - 3710 ...
npowecc

MpuYMHbI, onpeaenswoLline NoBegeHNe YesIoBEKa B NpoLiecce Tpyaa, -
3TO ... TPYZOBOWN AeATEeNbHOCTU

COBOKYMNHOCTb MOTUBOB, CBA3aHHbIX U 00YCNIOBNEHHbIX
CMbICJI006pa3yoLWNM MOTUBOM AeATENbHOCTU, BHYTPEHHSS
LeTepMMHaHTa NoBeAeHUs, onpeaensoLllas ero obulyto
HaMPaBNEHHOCTb, - 3TO ... AAPO0 JINYHOCTU

dunHaHcoBas KOMMNeHcauus, npenoctasnaeMas B oOMeH Ha
BbIMOJIHEHHbIE YCIYrX COTPYAHWKA, BCE TO, YTO YEJIOBEK CYMTAET
LeHHbIM ansa cebs, - 370 ...

® OO ®

CuctemMa MOTMBOB TpyJa B ANHAMUKE, MPOLLECC U3MEHEHMS COCTaBa
MOTMBOB W YPOBHSA MOTUBaLMN Tpyaa (3aMHTEPEeCOBaHHOCTH
pabOTHMKOB B TpyAe) - 3TO ... TpyAa

YcTaHOBUTE COOTBETCTBUE Mexay pecypcaMm opraHmsaumm n nx
MOTUBALMOHHbLIM 3Ha4YeHWNeM:

YCTaHOBUTE COOTBETCTBUE MexXAYy PYHKUNAMU SPPEKTUBHOIO
ynpaBJeHUsa MOTUBaLNEN/CTUMYNALNEN TPyda U NX COAEPXAaHNEM:

YCcTaHOBMTE NMoCiefoBaTebHOCTb 3TanoB NPOBEAEHUNS ANATHOCTUKM
CyLLecTBYHOLLEN CUCTEMbI MOTUBALUM U CTUMYIMPOBAHUA TpyAa
nepcoHana:

YCcTaHOBUTE MocnenoBaTeIbHOCTb 3TanoB POPMUPOBAHUA CTpaTernuy,
Luesien n NPUHLUMMNOB NOJINTUKK OpraHm3aumnm B o61acTv MOTUBALINMK 1
CTUMYNIMPOBAHUSA NepcoHana:

YcTaHOBMTE NocnefoBaTeNbHOCTb ornpenesieHnsa Coaep)XXaHus u
CTPYKTYpPbl CUCTEMbI CTUMYJINPOBAaHUS NepcoHana:

YcTaHOBMTE NocnenoBaTesIbHOCTb pa3paboTKN CUCTEMBI
MaTepuasibHOro JEHEXHOro BO3HArpaXkaeHus:

MoTmBauyMoHHas Teopumda motTmBaunn ...

NMoTpebHOCTN B yBa>KEHUN BKIKOHAIOT ...

OO G O

MoTpebHOCTN B camopeannsaumnm - 370 ...
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CornacHo Teopun motmBauum @. Nepubepra, rmrneHn4ecKmne pakTops.bl
- 3TO (paKTOpbl OKpYy>KakLlen cpelbl, ...

MoTpebHOCTb B ycrexe 3aK/04aeTCcs B ...
MoTpebHOCTb BO BNACTU BbIPAXKAETCA B XKENaHUN ...

MoTpebHOCTb B NpUYacTHOCTMN (OPMUPYETCHA B TOM CllyYvae, ecin ...

BbipaboTaHHbIA B NCUXMKE MEXaHWU3M , LEeNCTBYIOLWMA NO hopMyne:
MOTUB «XKaxX[a ycrnexa» - akTUBHOCTb - LeJib - «40CTUXKEeHNe ycrnexa»,
- 3TO MOTUBALMSA ...

Bblpa6OTaHHbII7I B NCUXMKe MexaHn3M nsberaHmsa ownbok, HeyOau
nobbiMn nyTaMmm mn cpegcresaMm - 3To MOTMBaU A n3beraHus ...

MapaMeTp OLEHUBAHUS MPUYNH YCTIEXOB U HEYaY, MPU KOTOPOM
4YeNoBEK yCMaTPUBAET NPMYNHbI CBOMX YCMEXOB U Heyaad B camoM cebe
W B CJIOXKUBLLNXCA 06CTOATENbCTBAX, - 3TO ...

MapaMeTp OLEHMBAHUSA MPUYNH YCMEXOB U Hey a4y, KOTOPbI
XapaKTepun3yeTcs NOCTOSSHCTBOM UM YCTONYUBOCTbIO AEACTBUS
COOTBETCTBYIOLLEN NPUYUHDI, - 3TO ...

POYHKUMOHaIbHaa cucTteMa MHTerpmpoBaHHbIX BOeANHO adpPeKTUBHbIX
N KOFHUTUBHbIX MPOLLECCOB, peryampyroLwias npouecc nearTesibHOCTU B
CUTyauunm OOCTUXKEHUSA Mo BCEMY XOLY ee OCyUleCTB/IeHUS, - 3TO
MOoTMBaUUSA ...

OMOLMN, KOTOPbIE COMPOBOXAAOT OTAEJIbHYIO MOMbITKY MPUGANKEHUS
K Lenu, - 3To ... SMoLMM ycnexa/Heycnexa

9MoUMN, KOTOPbIE B3aUMOAENCTBYIOT C BeAyLMM 3SMOLIMOHAJIbHbIM
nepe)xneaHmem, noby>xgaowWwmm K 4esaTeNlbHOCTU, YCUNBAs ero, Korga
NnpenBoOCXULLAETCA CKOPbIN yCrex, U nwasn ero nobyxaatowen cubl
npu NpPeaBoCXMLLEHUN TPYOHOCTEN N HeyaaYy, - 3TO ... SMOUUN
ycnexa/Heycnexa

YCcTaHOBUTE COOTBETCTBUE MexXAay Fpynnamu notpebHocTen no A.
Macsioy 1 nx onvucaHunem:

YCcTaHOBUTE COOTBETCTBUE Mexay I'IOTpe6HOCTFIMI/I rno Teopwuun .
MakknennaHfoaca n nx cogep)xaHumem:
PaccTaBbTe B XpOHOJIOrM4eCKOM rnopsagke sonpockl no TAT:

PaccTaBbTe BbIBOAbI MO MCCNEO0BAaHUAM Xanull N XeKxay3eH B
XPOHOOrMY4ECKOM NOpsAAKE:
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YcTaHOBUTE NoC/1efoBaTe/IbHOCTb 3TanoB akKTyaan3aunum MoTusaunm
OOCTUXKEHNS U MOTUBaUMK n3beraHng B 4esTesIbHOCTU:

YCTaHOBUTE MOC/ef0BaTeNIbHOCTb 3TanoB akTyan3auum MoTMBaLumn
LOCTUXXEHUS U MOTUBaLUK n3beraHnsa B AesaTeNbHOCTU:

TUN NTNYHOCTN «XONEPUK» XapaKTepusyeTcs ...

TN IMYHOCTU «CAHTBUHUK» XapakKTepusyeTcs ...

TN NNYHOCTU «PpNerMaTUK» XapaktepumsyeTca ...

TN NINYHOCTUN «MENTAaHXOJINK» XapaKTepunsyeTcs ...

«MNepTUMHbLIN» TUN NUYHOCTK No K. JleoHrapay - 3TO TUN JINYHOCTW,
KOTOpPbIN OT/INYaEeTCH ...

«MNOTUMHBIN» TUN NNYHOCTKU No K. JIeoHrapAy - 3TO TUMN JINYHOCTHN,
KOTOpPbIN OT/INYaeTCA ...

«ONCTUMHBIN» TUMN AUYHOCTK no K. JleoHrapay - 3To TUN JINYHOCTH,
KOTOpPbIN OT/INHaeTCA ...

«MefaHTNYHbIN» TN NNYHOCTK No K. JleoHrapay XapakTepulyeTcs
TEeM, 4YTO ...

«TpeBOXXHbIN» TUN NNYHOCTK No K. JleoHrapay XapakTepusyeTcs TewM,
4yToO ...

«3MOTUBHbIA» TUMN INYHOCTY Mo K. JleoHrapay XapakTepusyeTcs TeM,
47O ...

OaHa 13 obwmx cnocobHoCTEN NMNYHOCTIN, NMPOSABASAIOLLAACS B BbICOKOM
JHepreTn4yeckom obecnevyeHnUn NCUXNYECKON OeATENbHOCTU U
obycnosnmeatoLasn ee 3hPEeKTUBHOCTb, a TakKXXe ANHaAMMYecKoe
yC/l0OBMe CTaHOBJIEHUd, peanm3aunvm n BUAOU3IMEHEHNA OeaTesIbHOCTN,
- 370 ...

@OOOOOO®ROHE® ®®

KoMnnekc MOTMBOB, AETEPMUHUPYIOWNX AEATENIbHOCTb JINYHOCTH,
XapaKTEePU3yLWNINCA ee nHTepecamu, ybex aeHUsAMN, CKIIOHHOCTSMM,
a TakXe CJI0XKHOe IMYHOCTHOe obpa3oBaHue, onpepenstoLiee Bce
rnoBefeHne 4YenoBeka, - 3TO ... JINYHOCTMU

®

CocTosiHMe YesioBeKa, BbICTyMnatollee MCTOYHUKOM ero akTUBHOWN
0esTeNbHOCTM N CO3AatoLeecs HYXKA0M, KOTOPYHO OH OLLYLLaeT no
OTHOLUEHUIO K NpeaMeTaM, HeobX0AMMbIM OJ1 €ro CyLeCcTBOBaHuS, -
37O ...
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OcobeHHOCTb XapaKTepa, NPy KOTOPON OTAESIbHbIE ero YepThl APKO
Bblpa>KeHbl, MPEBaNPYIOT,- 3TO ... IMYHOCTU
BnarocknoHHOe OTHOLWEeHNEe K KOMY Uan 4yemy-nmbo - 370 ...

McMxoTnn IMYHOCTU, KOTOPOMY CBOMCTBEHHbI MasibliA SHEPreTU3M,
NHTPOBEPTUPOBAHHOCTb (3aMKHYTOCTb), - 3TO ...

YCTaHOBUTE COOTBETCTBUE MEXAY BuAaMU rnoTpebHoCTen u nx
onuncaHmnem:
YCTaHOBUTE COOTBETCTBMUE MeXAY TUMAMU IMHHOCTU N UX OMUCAHUNEM:

YCTaHOBUTE COOTBETCTBME MeXAy Tunamu nn4HocTu no K. JleoHrapay
N NX ONNCaHUEM:

PaccTaBbTe YPOBHU JIOSNILHOCTU NEepCcoHasa B NOpsAAKe OT MEHbLUEro K
bonbLiemy:
KoMneHcauus - 370 ...

«OB6bEKTMBHOCTb» KaK TpeboBaHMe K cucteMe CTUMYJIMPOBaHUS Tpyaa
XapaKTepusyeTcs TeM, YTO ...

«MpenckasyemMocTb» Kak TpeboBaHNE K CUCTEME CTUMYNIMPOBAHUS
Tpyla XapakKTepusyeTcs TeM, YTO ...

«A0EKBATHOCTb» Kak TpeboBaHMEe K CUCTEME CTUMYNMPOBAHUS Tpyda
XapaKkTepusyeTcs TeM, 4TO ...

«CBOEBPEMEHHOCTb» Kak TpeboBaHMe K cucteme CTUMYJINPOBaHUS
Tpy/Za XapakKTepusyeTcs TeM, YTO ...

«3Ha4YNMOCTb» Kak TpeboBaHMe K cMcTeMe CTUMYIMPOBaHNSA TPy ada
XapaKTepusyeTcsd TeM, 4TO ...
donnaTel - 3TO ...

HeBepHO, 4TO K MPUHLKXMAM OpraHm3aunm Tpyaa MOXKHO OTHECTHU
cnenytowme npuHUnN.bI ... (YyKa>xmte 2 BapnaHTa OTBETA)

K npeunmyliecTBam «rmbkoro» rpapuka paboyero BpemMmeHn OTHOCAT
cnepytouwme ... (YyKaxxute 3 BapuaHTa oTBeTa)

Mpu4nHa, OBMXXYLLAA CUla COBEpPLUAOLLLErocs npouecca nam ogHoro ns
ero Heo6xoAnMMbIX YC/IOBUN - 3TO ...
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OueHka paboTHMKOM YyCNOBUIN, B KOTOPbLIX NpOTEeKaeT TpyL40BOMU
npoLecc, ornocpeoBaHHas oLeHKa YPOBHSA peann3aunm oXXnagaHum
JINMHOCTN, OCYLLEeCTB/ISAOLWEN TPYAOBYIO AeATEesSIbHOCTb, - 3TO ...
TpyLoMm

MecTo pabOTHMKA NO OTHOLIEHUIO K APYrNM, Kak Mo BEPTUKaNN, TaK U
Mo ropu3oHTaNn - 3TO TPYLO0BOM ...

Cnocob ycTaHOBIEHMSA COOTHOLUEHNA MeXXOy Mepon Tpyaa 1 Mepon
BO3Harpa>kgeHus 3a Hero - 3To cuctema ... Tpyaa

CucTtema onnaTbl TpyAa, Npu KOTopol 3apaboTHas niaTa 3aBUCUT OT
KOJIM4eCTBa 3aTpPayeHHOro BpeMeHn (pakTnyeckn otpaboTaHHOro) C
yyeToM KBanmdukaumm paboTHMUKA 1 yC0BUIA Tpyaa, - 3TO ... CUCTEMA
onnaTkl TpyAa

BbinnaTa paboTHMKaM AeHe)XXHbIX CYMM CBEPX OCHOBHOro 3apaboTka B
LLesisiX MooLWpPeHns AOCTUTHYThIX yCrexoB B paboTe n CTUMynnpoBaHus
nasibHenLWwero nx Bo3pacTtaHusa - 3To ...

YCcTaHOBUTE COOTBETCTBME MexAy BUuaamMmmy OONOJIHUTENbHbIX BbiMaT U
nx onncCaHmMemMm:

YCTaHOBUTE COOTBETCTBUE Mexay TpeboBaHUAMN NMpu Co3aaHnmn
CUCTEMbI CTUMYJIMPOBAHMS TPyOa N UX ONMUCAHUEM:

YcTaHOBUTE NocsiefoBaTe/IbHOCTb 3TanoB )OPMMPOBaHNA MexaHNU3Ma
MOTUBaLUW:

YCcTaHOBMTE NOCNen0BaTEes/IbHOCTb LWAroB ajropMTMa aHaam3a CUCTEMBI
onnaTbl Tpyna nepcoHana (COT):

YCTaHOBMTE NOCNEe0BaTE/IbHOCTb LWAroB pyKOBOAUTENA KOMMAHUN
nnun cny>x6bbl nepcoHana No GOPMUPOBAHUID YHETKOW N BHATHOWN
CNCTEMbI MOTMBALUK Tpyaa

MoTpebHOCTb B 6e30MacHOCTN KU YBEPEHHOCTU B Byayuiem - 370 ...
CoumnanbHble noTpebHOCTN - 3TO ...
MoTpebHOCTU B yBaK€HUN - 3TO ...

NoTpebHOCTb B CaMOBbIPAaXXeHUN - 3TO ...

Mpwn BbIbOpPE hOPM M METOLO0B HaKa3zaHUN HEOBXOAMMO YYNTbIBATb
cnenylowme MOMEHTbI: ... (YKaKute 3 BapuaHTa oTBeTa)

K npy4nHam gemMoTmBaLnm COTPYAHNKOB OTHOCAT (yKaxkuTe 2
BapuaHTa oTBeTa)
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K MmaTepunanbHbiM MOTPeEOHOCTSAM pabOTHMKOB OTHOCAT ...

MoTuBauusg - 3710 ...

AMEPMKAHCKNIN MCUXONOr, OCHOBaTE/lb F'YMaHUCTUYECKOW MCUXON0rnn,
aBTOP AMarpaMMbl, NepPapxXmyeckn NnpeacTaBasatollen YyenoBeyeckme
notpebHocCcTH, - ...

Mpouecc hopMUPOBaHUS, (DYHKLIMOHUPOBAHUS BHYTPEHHUX
nobyaAnTeNnbHbIX CUJI, ONpeaenslWnxX TpyA0BOe noBeaeHne ans
NOCTUXXEHNS ornpeaeneHHbIX Lesiein u pe3ysbTaToB, - 3TO NMpoLuecc ...

CTpemneHue K peannsaumnm cobCTBEHHbIX BO3MOXXHOCTEMN,
COBEepLUEeHCTBOBaHMe BCex cep XU3HU, popMnupoBaHmne HeobxoanMblX
Ka4yecTB JINYHOCTK - 3TO ...

NoBeneHne 4Yenoseka, obycnoBseHHOE XeNaHneM yTBepanTb cebs B
obLiecTBe, - 3TO ...

MoTpebHOCTN B3aUMHOIo obLieHns, No3HaHUSA OKpy>Katoulero Mumpa,
obnagaHnsa 4enoBeYeCcKom KybTypon, caMopeanm3saunm n
CaMOYyTBEPXAEHUSA - 3TO ... NOTpebHOCTM

DKOHOMMYeCKast MOTUBaALNS Tpyda NepcoHana, T. €. MOTUBaLUA Yepes
3KOHOMUYECKME pblvaru, - 370 ...

MNoTpebHocTKn, Heobxoanmble AN BbKMBAHUS YenoBeKa, Ha3bIBalo ...
notpebHoCcTaMN

YCTaHOBMTE COOTBETCTBUE MEXAY BUAAMU NoTpebHoCTEN 1 nx
onncaHmnem:
ComnocTaBbTe TEPMUHbI U ONpeaeneHuns:

YcTaHOBUTE NocsieaoBaTesibHOCTb 3TanoB AeMoTuBaLum COTPYOHNKOB:

YcTaHOBUTeE NocsieaoBaTesibHOCTL 3TanoB AeMoTuBaLum COTPYOHNKOB:

YcTaHOBMTe NocnenoBaTesibHOCTb AENCTBUIA MeHeaXepa npu paboTe ¢
nemMmoTuBaunen nepcoHana:

Bna Bo3oencTBMSA Ha MOTMBaUMiO paboTHMKA, KOTOPbLIN NpeagnonaraeTt
MOBbILLIEHME ero KOMMNETEHTHOCTU U BINAET Ha NPeACTaBAEHNSA O TOM,
KakoBO Hanbonee BepoATHOE HanpaB/ieHNe pPa3BUTUSA OXKNLAAEMbIX
cobbITUIM N KaKOBblI NOCNeACTBUNA N36pPaHHON UM anbTepHaTUBDI
noBefeHuns, - 37O ...

MaTepunanbHoe CTUMYMPOBaHNE NPOSIBASETCS B TOM, 4TO ...
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Mo NpoCTOn MOBPEMEHHOM CMCTEME onJlaTa Tpyda NpPoOnU3BOAMUTCSA 3a ...

K OCHOBHbIM LeIiM pernaMmeHTaumm paboT MOXXHO OTHECTM ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

Mo NnoBpeMeHHO-NMpeMmnasbHONM CMCTEMe oMnJlaTa Tpyha Npon3BoanNTCA
3a ...

Bua Bo3genctema Ha MoTuBauuio paboTHUKA, KOTOPLIN NpeanonaraeT
npouecc HanpaBJIEHHOIr0 yCUIeHNss HeobXoAMMOro PpyKOBOAUTENIO
MoTuBa paboTHUKa, - 3TO ...

MonoBas CTPYKTYypa rnepcoHana npearnoiaraeT onpeneneHue ...

AHanns, No3BONSAIOWNIA AaTb OLEHKY paLUNOHalbHOMY UCMOJIb30BaHUIO
TPYLOBbIX PECYPCOB, @ TaK)Xe YCJ/IOBMSAM BbIMOJIHEHUS NJlaHa No Tpy4ay,
- 3TO aHa/IM3 NCNO0JIb30BAHUS ... BDEMEHM

CucTtema noapasfneneHnin opraHmsaumm, KoTopas 3aaeT pamMmKu
pacrnpeneneHns QyHKUNA 1 NpPoLLeCCOB, UCMOb30BaHUSA PeCYpPCOB U
KoopAMHaUMN AesTesIbHOCTM MexXay OTAesSIbHbIMU 3JIeMeHTaMu
opraHusauumu, - 3To ... NpeanpusaTus

Moka3aTenb, XxapakKTepusywmnnm pesynbTaTUBHOCTb TpyAaa, - 370 ...
TpyAa

YacTb HacesieHnAa CTpaHbl, KoTopas No pusny4eckoMy pa3BuUTUIO,
npnobpeteHHOMY 0bpa3oBaHuIo,
npogeccrnoHanbHO-KBaNUMpUKaLUMoOHHOMY YPOBHIO crnocobHa
3aHUMaTbCs 0OLWECTBEHHO MOJIE3HON AEATEeNbHOCTbIO, - 3TO ...

Obecne4yeHHOCTb NPeaAnpuATHSA ... pecypcamm onpenensercs
CpaBHeHMEM (haKTNYECKOro Koan4yecTtBa paboTHMKOB MO KaTeropmsam um
npodeccnsam ¢ NnnaHOBOM NOTPEOHOCTLIO

Monaxon, AN KOTOPOro OCHOBHOW NMoKa3aTesb - BbipaboTKa NpoayKuum
3a eAmHuLy paboyero BpemMeHu - 3T0... MoAXO0A K aHanu3y
ncnosib3oBaHUa paboyero BpeMeHu

3aTpaTbl BDEMEHWN Ha BbIMOJIHEHNE €AMHNLbI ONpeaesIeHHOro Bnaa
paboT nnm o6bveM BbINOJIHEHHLIX PaboT 3a egnHULY BPEMEHU - 3TO
BCMOMOraTesibHble NOKa3aTenu ... Tpyaa

CpenHerogoBas, cpeqHeOHEBHas 1 cpefiHe4YacoBas BbipaboTka
npoayKumm ogHuUM paboymm, a Takxe cpegHeronosas BbipaboTka
NPOAYKLMM Ha 04HOro paboTHMKA B CTOMMOCTHOM BbIPaXkeHUn - 3TO...
nokasaTesin MPon3BOAMTENIbHOCTM Tpyaa

ConocTaBbTe BUAblI CTUMYJIMPOBAHUA Tpyda NepcoHasa C nx
onncaHmnem:
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ConocTtaBbTe QYHKLINN OLEHKN NepcoHasna C UX 3HAYEHNEM:

YCTaHOBUTE MOC/e0BaTeIbHOCTbL 3TanoB aHa/In3a NCMNoJIb30BaHMS
TPYAOBbIX pecypcoB B 061acTu NPOM3BOANTENBHOCTM TPy Aa:

YcTaHOBUTE NocJjieaoBaTes/ibHOCTb 3Tanos pa3pa60TK|/| cncrtembl
MOTUBaLLlUW NMepCoHasla:

PaccTaBbTe UCXOOHYIO MHOPMaLIMIO B MOpaAKe ee n3yvyeHns gns
npoBefeHns aHanmsa:

NpencrtasbTe, 4TO Bbl ABNseTeCb ANPEKTOPOM AenapTaMeHTa no
MapKeTuHry. B nocnegHue gBa mecsiua pesyfnbTaThl paboThl Bawero
henapTaMeHTa CyLeCcTBeHHO ynanun. Takxe Bbl 3aMeTnnn, 410
HacTpomn Ha paboTy coTpyaHMKOB Bawero nogpasaeneHns
oTpuuaTenbHbIn. Kak Bam cnefgyeT noCcTynnTb B JAHHON CUTyauun?

MNpencTtaBbTe, YTO Bbl ABNsieTECH PYKOBOOUTENEM OTAEsa KapoB B
bnpme no npodake KOMNbOTEPHOro obopyaoBaHUA. Baw coTpyaHUK
Ha MPOTSXXEHUN NOoCNedHUX YeTblpex NeT He Obls1 B OTNyCcKe 13-3a
BbICOKOW TeKy4ecTun coTpyaHMKoB Bawero otaena. CeroaHs oH NpUHSN
pelleHne NoOKNHYTb KOMMNaHUo B TevyeHne bamxxanwero mecsua. Kak
Bam cnenyeT NoCTynnTb B A@HHOMW CUTyaumnmn?

NpencTtaBbTe, 4TO Bbl ABNAeTECH pyKOBOAUTENEM AenapTaMeHTa
KOHTPOJIA KavyecTBa. B nocnengHeM kKBapTasie Bbl 3aMeTUNN pe3kui
crnapj pe3ysbTaToOB OAHOMO 13 OTAE/I0OB KOMMNAaHUWN. Takxxe Bbl
3aMeTuN, 4TO NOBbICKUIACb TEKYYEeCTb NepcoHala B 4aHHOM oTAese.
Kak Bam cnepnyeT NocTynnTb B aHHOW cuTyauun? Kakosbl 6yayT Bawin
pencrtena?

NpencrtasbTe, 4TO Bbl ABNseTeCh pyKoBogUTeNIEM COTPYLAHUK OTAeNa
npofa) HeABM>XMMoOCTU. Bam noctynuna nHgopmaums, 4To Baw
KAneHT 6e3 npeaynpexxneHns BoCnosib30Basics ycayramm apyroro
COTpyOHMKa. Ball pykoBoAnTeNb HUKAK He oTpearnpoBasl Ha
npouncxopsuwiee, ysepus Bac, 4To npobnemy pewmnTt notom. Kak Bl
nocTynuTe B 4aHHON CUTyauunu, NOTePsB MOTUBALMIO NPOOO/IXKATb
paboTaTb B KOMNaHUN?

MpencTaBbTe, YTO Bbl ABJISIETECH PYKOBOAUTENIEM OTAENa 3aKYMOK.
Y)xe HeogHOKpaTHO Bkl Habnoganm, Kak oanH 13 Balmnx nog4YnHeHHbIM
pPEe3KOo BbiCKAa3bIBAETCH B afpec komnaHumn-pabotonatens. Kak cnegyet
NMOCTYNUTb B @HHOM Ciy4yae?

MNpenctaBbTe, 4TO Bbl ABNAETECH AMPEKTOPOM MO NMepcoHany B
KOMMaHUK Mo npofake TYpoB C KPYMHOWN pernoHasibHOW ceTbio. B
nocrefHee BpeMs TeKy4yecTb B Bawen komnaHum 3Ha4YnTeNbHO
BbIpOC/a, NPy 4eM 04eBULHbIX NPUYNH OJ19 NOBbIWEHNA HeT. Kak
cnenyeTt NOCTYNUTb B AAHHOM Crly4ae?
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@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

MpencTaBbTe, 4TO Bbl sBNSeTECH ANPEKTOPOM MO NEepPCoHasly KOMMNAaHUK
X No n3rotossieHM0 Mebenn. Bbl TONbKO 3aCTyNWUAM Ha 3TY AOJIKHOCTb,
npnas n3 apyron komnaHmu. N cpasy c nepBoro AHsS paboTbl CabILNTE
MHOI04MC/IEHHbIE XKas100bl OT COTPYAHMKOB Ha HMU3KYIO OnnaTy Ux
Tpyada. Kak cnengyeTt noCcTynnTb B AAHHOM CUTyauUnm?

@ MNpefncTaBbTe, YTO Bbl - COTPYAHVK OTAENa aBTOMATM3aLIMU NPOLLECCOB
B JIN3NHIOBOM KOMNaHUW. Bbl paboTaeTe Ha cBoen nosmunm yxxe 4
roga, ogHaKo 3a Bce BpeMsa paboTbl Bawa oknagHasa 4acTb He
noBblWanack. KakoBbl byayT Bawwun AencTBUSA, YKaKUTe BEPHbIN
BapuaHT oTBeTa?

MNpeacTaBbTe, 4TO Bbl ABNSeTECh AMPEKTOPOM MO NEPCOHANY B
KPYMHOW KOMMaHUM No npogake 6bITOBON TEXHUKN N SNIEKTPOHNKN. B
rnocnenHnin KBapTas TeKy4YeCTb Cpean JIMHENHOro nepcoHasa Bbipocaa
Ha 18 %, 4TO HE MOXET He BbiTb TPEBOXHbLIM (DaKTOPOM A5 busHeca.
MpoBeas aHa/IN3 KOHKYPEHTOB, Bbl BbISCHUAM, YTO aHaNOrM4HbIE
KoOMMNaHun npegnaratoT 60nee KOHKYPEHTOCNOCOOHbIN COLNabHbIN
nakeT n 6onee BbIMIPLILLHYO cnctemy 6oHycoB. Kakne aenctesmsa Bam
HeobxoAMMO NpeanpuHATL B AAHHON CUTyauumn?

@ MpencrtaBbTe, 4TO Bbl ABNsieTECh pykoBoAUTENEM oTAesna obyvyeHumsa u
pa3BUTUA NepcoHasna. B Bawem oTaene paboTatoT 12 OTANYHbIX

cneunannctoB. OOWUH N3 HUX OT/IM4aeTCss ocobeHHon
pe3ynibTaTUBHOCTbLIO, Y HEr0 eCTb aBTOPUTET cpean COTPYAHNKOB
apyrux genaptameHToB. CeroaHs oH coobuwmn Bam, 4to
paccMaTpuBaEeT BapuaHT NpensioxkKeHns oT Apyron KoMmnaHuu. Hasesan
MPUYNHY: OTCYTCTBME MOBbILLEHNS 3apaboTHOW NAaTbl HA NPOTSAXKEHUN
nocsedHnx vyeTblpex net paboTbl C KOMNaHMK. Kakne genctemsa Bam
HeobxoaAMMO NpeanpuHATL B AAHHON CUTyauumn?

Bbl - cOTpyOoHUK oTOeNa Kagpos. B nocnenHem kBapTane Bbl 3amMeTnnm
pe3kun cnag MoTMBaUUKM COTPYOHNKOB KOMMNaHUN. Tak>xe Bbl
3aMeTWUSInN, 4YTO MOBbICUIOCh KOJINYECTBO XKeJlaloWwmnx ynTn Ha
60NbHMYHbIN. KakoBbl OyayT Bawmn gencrema?

@ MpencrtasbTe, 4TO Bbl - COTPYAHMK OTAes1a NpoLaXK d/IeKTPOHNKN. Bam

nocTynusaa MHopMaumns, 4To ToBap, KOTopbIn Bl 3ape3epBupoBanmn
019 CBOEro KJMeHTa npofa Apyrom CoTpyaHuK. Baw pykosoauTens
HWKaK He oTpearmposas Ha npoucxoasulee, ysepus Bac, 4To Bce B
paMKax npunnynsa. Kak Bbl mocTynmuTe B faHHOW CUTyauumn, notepss
MOTUBALMIO Mpoaos/mKaTbh paboTaTb B KOMMaHUN?
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