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MoaenunpoBaHue bnsHec-npoueccon.™ Ib6C

HeBepHO, 4TO MOAeNb ABNSETCA...
MogoenunpoBaHue 3T0...
HeBepHO, 4TO NpoLecc MoaesIMpoBaHNS COCTOUT U3...

HeBepHO, 4TO MOogenn MoryT ObITh...

HeBepHO, 4TO MO4eNlb NCNOJIb3yeTCAa BMEeCTO UCXOOHOro obbekTa B
Cny4adX, Korga aKCrnepmmMeHT...

Cnctema - 3T70...

OMepoXXeHTHOCTb - 3TO...

B knbepHeTnke n obuien Teopun cuctem, onpenensaeTcs Kak CB43b,
KOoTopas Npuv COBMECTHbIX OENCTBUSAX HE3AaBUCUMbIX 3/1IEMEHTOB
cnctembl obecneymBaeT yBenmyeHune obuiero agdekTa 40 BEANYNHBI
bonbwen, 4eM cyMmMma 3(h(PEKTOB 3TUX XKe IJIEMEHTOB, OENCTBYOLLNX
He3aBNCUMO:
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CBA3b MeXAy 3/1eMEeHTaMN CUCTEMBbI, MPUN KOTOPOW BbIX04 O4HOIO
3/1IeMeHTa SBNAeTCs BXOA0M APYroro, BbiXxo4 KOTOPOro, B CBOO
o4Yyepenb, OKa3blBaeTCA BXO40M NepBOro

HeBepHO, 4TO K KJ1IaCCy HEJINHENHbIX perpeccun OTHOCATCS...

Y106blI MMeTb obLLEee cy>KOeHMe 0 KayeCcTBe MOOEeNN U3 OTHOCUTESNbHbIX
OTKJIOHEHUI MO Ka>KAoMy HabntoaeHUo BbIYNCASAIOT. ..

HeBepHO, 4TO B MOo4esIb CNCTEM MACCOBOIro Crpoca BXOAUT...

HeBepHO, 4TO K NOKa3aTensAM, XapaKTEPM3YIOLWNM KavyecTBO paboThl
CMCTEeMbl MacCoOBOIro Crpoca OTHOCUTCS...

KTo aBnsieTCcs aBTOPOM TEOPUM MaCCOBOro 0b6CyXmBaHnA?

Mopgenun, npegHa3HavYeHHble Ans Bbibopa Hannyylero BapmaHTa 13
onpeneneHHoro nam 6eCKoHe4YHoro 4Ymcsaa BapnuaHToB NPOU3BOACTBA,
pacnpeneneHus, notpebneHus, - 3To...
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HeBepHO, 4TO K ONTUMU3ALMOHHLIM 3a4a4aM OTHOCATCA...
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HeBepHo, YTO K 3TanaM KOMMbIOTEPHOIro MmogesimnpoBaHMAa OTHOCUTCA...

ANrOPUTM CUMMJIEKCHOr0 MeToAa A1 peLleHNs IMHENHbIX U
LLeSIOYNCTIEHHbIX 3a4a4y C orpaHnyeHnsiMm paspaboTaHsl...

NWMuTaumoHHoe MmogenmpoBaHmMe OTHOCUTCS K...

HeBepHO, 4TO K 3TanaMm MMNTALNOHHOIO MOAE/IMPOBaHUSA OTHOCUTCA...
MeTon «MoHTe-Kapno» OTHOCUTCS K...

CTtaHpapTHOe onpeneneHne brusHec-npouecca:

YTo Takoe NpoueccHbIn nMoaxon K ynpaBsieHUo

PEVHXXUHUNPUHT - 3TO ...

MpoeKT penHXXUHUPUHIa NPeanpuaTna npeagnonaraeT NOCTpoeHne
Moaesien OByX BUAOB ...

Jlornyeckas CywHOCTb PEUHXXUHUPUHIa - 3TO ...
CUCTEMHBIN PENHXXUHUPUHT - 3TO ...
PEVNH>XNHUPUHI XO3ANCTBEHHbIX NPOLLECCOB - 3TO OpraHM3auus ...

[eoyKTNBHOE MbILlWJIEHNE O3HaYaerT ...

Mocne penHXUHUPUHIra opraHn3aUnoHHas CTPYKTypa pupMbl
CTAHOBUTCH ...

KOoHLEeNUNA «penHXMHUPUHI NporpaMMHOro obecrnevyeHus» o3HavaeT

TeopeTnyeckmne 0CHOBbI PEUHXXUHUPUHTA
ABTOPbI KOHLEMLNN PEVHXXNHUPUHTA
Ob6BbEKT PEUHXUHUPUHTA

OCHOBa PEUHXUHUPUHIA
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MepBbll 3Tan PENHXXUHUPUHTA
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BTopown 3Tan peuHXUHNPUHra
TpeTuin 3Tan penHXNHUPUHra
Ponun npu peanusaymm NnpoeKTOB PENHXUHUPUHTA

KoHLenuua «aBToMaTu3aumm 6M3Hec-NpoLIeccoB» O3HAYaeT ...

HeBepHO, 4TO B COCTaB naeHTUpKaunm snaos gearensHocTn gnasa Pl
BXOOWUT...

NccnepoBaHme yHKUNOHNPYOLWMNX Ha MPeanpuaTn
bunsHec-npoueccos - 3TO...
Pa3spaboTka momenen HOBOW opraHu3saunm busHec-npoueccos - 3T0...

Kakon o6beKT o3HavYaeT nUaMeHeHne COCTOAHUSA CUCTEeMBbI?

Jlornyeckum onepatop «N» ncnonb3lyeTcs B Cyyyae, eciu...

BO3MO>XHO 1 MOCTPOUTL LLeNOYKY OCHOBHbIX MPOLLEeCCOB TakKOro Tmna:
CHab)xeHune KoMnnekTywwmmmn - NponssoacTso - MNpogaxa -
IT-obecnevyeHune - locTaBka?

dyHKUMN paboTHUKA BbIXOAAT 3@ PaMKM persiiaMeHTUPOBaHHbIX
TpyZAoBbix 065i3aHHOCTEN - 3TO...

Mocne norndeckoro onepatopa «XOR» HavYanbHUK nnbo ytTeepaunn
nnaH, 1mbo oTkNoHMA, NMbo oTNpaBua Ha AopaboTKy. Kakon
JIOrn4ecKnin onepaTop 3TOMYy COOTBETCTBYET?

B pernamMeHTe npoLecca 3aKynku oaexabl 0TMe4yeHo, 4To nocne
yHKUUKN «CornacoBaHne C MOCTABLLUWKOM LieHbl 3aKa3a KOCTioMa», B
C/ly4ae 0TKa3a NocTaBLLMKa OT NMPOAaXku rno AaHHOW LieHe, npoLecc
3aKyNKW Ha4YMHaeTCs 3aHOBO. Ha Mozenn 3To oTobparkaeTcs...

Kakas mogenb naét bonee getajsbHOe onmMcaHue npouecca?
PehepeHTHaa moaenb oTpaxkaer...

PehepeHTHaa mogenb - 3TO...

Bnapeneu npouecca - 370...

ARIS - 370...
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BPM 3aknto4aeTcq B...
Mo>XHO N1 ncnonb3oBaTb HoTauuo BPMN ona onncaHma pasHbiX
ypOBHeNn npouenyp?

HdeTann3auunsa - 370...

Mo>xeT I BbIX040M (PYHKLMN ObITb HECOrNACOBAHHbLIN JOKYMEHT?
BepHO Nu, 4TO AeATeNbHOCTb OpraHn3aLuny BCcerga Hy>KHO OMUCbIBaThb
OT BEPXHEro YPOBHSA A0 MOAENIN OKPYXXEHUS DYHKLNNT

Onarpamma Organizational Chart cywecTByeT A1 onncaHus...

YKa)Kute KonmyecTtso pa3 unkna WyxapTta-leMunHra

ONpekTop MOXKeT OJJHOBPEMEHHO YTBEPAUTb AOKYMEHT UM HAMpPaBUTb
ero Ha nopaboTKy, a Tak>xe 1 To U Apyroe oAHOBpeMeHHo. Kakoi
JIOFNYeCKuin ornepaTop 3TOMY COOTBETCTBYET?

Kakown TeKCT COOTBETCTBYET B3aUMOCBA3U «bn3Hec-ponb - PyHKUMA»?
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