@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

MeToabl 3(pPEKTUBHOIO
KoHTpona.oun_MAI MeHep)XMeHT_H/C

YTo aABnSeTCA KAYeBbIM 371IeMeHTOM bn3Hec-aHanmsa?
YTo onuncbiBaeT hpenMBOpPK «BonwebHbIN TpeyrosbHUK»?

bu3sHec-aHan3 — 3T0:

Kako MHCTPYMEHT UCMNOJIb3yeTCs OJ1 OLEHKWN TEKYLLEero COCTOAHNSA
6u3Hec-npoLeccos?

YTo npeacTtasngeT cobon KapTa npoueccos?

MaTpuLa, onNucbiBatoLLLas poseBoe pacrpenesieHne no onepaumsam
npouecca - 3To:

Y10 penaet CMS?
KakoBa OCHOBHas 3adada Bl-pewieHnn?

YTo Takoe penHXXNHNPUHr busHec-npoueccos?

YTo Ba>KHO y4uTbIBaTb, 4TO6bI n36e)xaTb XxaoCa Npu nepexone Ha
HoBoe IT-pelwieHne?

Y1o Takoe BPMN?

YT1o npeactasnget cobon ECM-cuctema?

KakoBa OCHOBHas uenb busHec-monenmpoBaHuNA?
Y1o Takoe KPI?

Bno>xeHHbI BusHec-npouecc (noanpouecc) — 3To:

PeweHns Ha 6a3e Low-code/No-code pelwiatoT:

PeweHuns, HanpaBieHHble Ha aBTOMaTU3aLWIO B3aMMO4encTBuS
KOMMaHnn € KIINMEHTOM - 3TO:

GJOJ0IOIOIOIONOIOIOIONOIONOIOIOIO
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Y10 HE06X0ANUMO BbINMOSIHUTL BU3HECY A AOCTUIXKEHUS CeayoLWnx
Lenen — yBesiM4nTb CKOPOCTb peasin3aLnm npouecca, NoBbICUTb €ro
yrMpaB/ISiEMOCTb N COKPATUTb 3aTpPaThI?

OCHOBHOW (hyHKLIMOHAN 06/1a4HbIX XPaHUANLL, — 3TO:

NepeyeHb 06bEKTOB, NoTpebnsieMbix B X04€ BbINOJHEHUS
6u3Hec-npouecca n HeobxoANMbIX AN NONYYEHUSI KOHEYHOI O
pe3yfibTaTa npoLecca — 3TO:

Bbl ABNsieTeCh 4YacTblo KOMaHAbl, paboTatowen Hag 3arnyckOM HOBOIrO
WHTEepHeT-MarasunHa, KoTopbin byaeT npodaBaThb ogexnay. Bawa
3ajada — BbIbpaTb NpaBUJibHbIE peLlIEeHNs Ha pa3HbIX 3Tanax
pa3paboTku busHec-nnaHa. Kakoe u3 cnepyowmx IT-pewieHnn
MOMOXXET B HarMoOJIHEHNN KOHTEHTOM MHTEPHET-Mara3smHa?

Y10 Takoe PEST-aHann3?

SWOT-aHanu3 ucnosib3yeTtcsa 4N4:

YTo 03HavyaeT afanTUPOBAHHOCTb B KOHTEKCTE PUCK-MeHeO)KMeHTa?
KpuTepun pucka cny»kaTt ans:

PUCK-MeHeo>XMeHT BKJIt0YaeT B cebs:

YTOo Takoe TPEeHOABOTHYUHI?

NHdopmaumroHHaa 6e3onacHOCTb BKAKOYaEeT B cebs:

KnbeprurmneHa - 3To:

YTo Takoe XOHUMNO4-CUCTEMbI?

MpuHuMn "AganTnpoBaHHOCTL" ON1A 3PPEKTUBHOIO MEHEeO)KMEHTa
pvCKa COCTOUT B:

Kakoe MUHMManbHOE KOJIMYECTBO CUMBOJIOB AOJIXKEH COAEPXaTb
HaOEeXHbIA Naposb?
Kakoi 13 cnegyroumnx MeToA0B OTHOCUTCS K KubeprurneHe?

KakoBa OCHOBHAas LieJlb CUCTEMblI MEHEO)KMEHTA NMHHOPMALIMOHHON
6e3onacHoCTU?
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Kakon 13 criegyowmx nyHKTOB He aBnseTca pyHKumen cnctemsl Data
Lost Prevention?

YTo npeactaBngeT cobon kommepyeckun SOC?
KakoBa ocHoBHasa pyHkuna DCAP-cnctemsb!?
YTo o3HavaeT abbpeBunaTtypa CISO?

Y10 Takoe XaaS?

Kak Ha3bIBalOT YesloBeKa, KOTOPbIN noJsly4yaeT 40X0o[  3a NOMOLLb
3/10YMbILLIJIEHHNKAM B MPOHUKHOBEHUW B UH(POPMALMOHHYIO CUCTEMY
KoOMMaHun?

HOOOE ®

Bua cTpaxoBaHWs AN 3aWmMTbl 6U3HECaA OT yrpo3, CBA3aHHbIX C
HapyLEeHNeM LeNIoCTHOCTU MHOPMaLIMOHHOM 6e30MacHOCTY B
NHTepHeT-NpOoCTPaHCTBE HAa3bIBAOT:

Balwa komMnaHMa 3anycKkaeT HOBbIW e-commerce NpoekT, KOTOPbIN
BKJIl0YaeT B cebs oHManH-Mara3nH osa4a npona>kn tTosapos. MNMepepn
3anyckoM HeobxoOnMO OLEHUTb PUCKN, CBA3AHHbIE C
MHOPMaLMOHHON Be30NacHOCTbLIO, N MPUHATL Mepbl 418 NX
MUHUMM3aUMN. Kakasa cuctemMa NoOMoXKeT B LN POBKE OaHHbIX B
n3006pa>keHnn n co3gaHnmM YHNKabHbIX METOK Ha AOKYMEHT?

YTO ABNAETCA KJI0YEBbIM 3/IeMeHTOM busHec-aHanmnsa?
YTo onuncbiBaeT hpenMBOpPK «BowebHbIN TpeyrosbHUK»?

Bu3Hec-aHann3 — 3TO:

Kakom MHCTPYMEHT UCNOJIb3yeTCsa A1 OLEHKN TEKYLLEero CoOCTOSAHUS
busHec-npoueccos?

YTo npeacTtasngeT cobon KapTa npoueccos?

MaTpuua, onuckiBatoLLLas poseBoe pacrpenesieHne no onepaumsam
npouecca - 3To:

Y1o nenaet CMS?

KakoBa OCHOBHas 3agada Bl-peweHnn?

OO OO OOOE

YTo Takoe penHXXNHNPUHI BusHec-npoueccos?
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YT0o BaXKHO y4unTbIBaTb, 4TOObI n36exaTb Xaoca npu nepexone Ha
HoBoe IT-pelwieHne?

CncrteMbl, OCHOBHOWN 3adayen KOTOPbIX ABJIAETCA aBTOMaTM3aUnA
npoweccoB customer service, a UMEHHO yrpasJieHne 3aKa3aMin Ha
Ka>XOoM 3Talle€ N KOHTPOJ1b 3alacoB - 3TO:

Kakol MHCTpYyMeHT HeobxoanM KPYrHbIM KOMMAAHUAM AN NOBbILLEHNA
NPO3pPavYHOCTU 1 ynpaBaseMocT 60/bLLIOro KOIMYeCcTBa
B3aMMOCBSI3aHHbIX MPOLLECCOB, AaHHbIX N PecypcoB?

® ®O

CepBuC, KOTOPbLIN MO3BOJIAET NOJIb30BaTesI0 XPaHUTb hansbl
pa3inyHbIX (pOpMaTOB Ha yAasleHHOM cepBepe 1 NoJsly4aTb A0CTYM K
HUM ¢ Ntoboro ycTponcTea npu HaaM4Ynm NHTEpHeTa - 3TO:

YTo Takoe gekoMnosnuma?

PeweHns Ha 6a3e Low-code/No-code pellatoT 3agavun:

MocnenoBaTesibHOCTbL AENCTBUN, B pe3ysibTaTe KOTOPON NoJsly4aem
NPOAYKT, LLeHHbIN AN 3aKa34uKa, 3T0...

HeBepHO, 4TO 3aKa34MkoM B bBnsHece MoxeT bbIThb...

OpenMBOpK «BonwebHbIn TpeyroabHUK» NCMONb3yeTCcs AJa Toro,
4TOObI...

HeBepHo, 4To 6u3Hec-aHann3 paboTbl COTPYOAHUKOB HY)KEH, 4TOObI
BbISIBUTD...

busHec-aHanmM3 nomMmoraeT pyKoBOAUTESIO YYBCTBOBATb KOHTPOJIb 3a
pa60T0|7| KOMMaHWUW, NOTOMY 4TO MOABJIAETCA...

Y1o Takoe PEST-aHanns?

SWOT-aHanm3 ncnosb3yeTca ons:

YTo 03Ha4YaeT afanTUPOBAaHHOCTb B KOHTEKCTE PUCK-MeHeL)XMeHTa?
KpuTepun pucka cny»<aTt ons:

Puck-meHep>XMeHT BKJItoYaeT B cebs:

Y10 Takoe TpeHLI,BOT‘-II/IHI'?

PEOEREOEOEE®EO®OOE ©

NHpopMaunoHHasa 6e30nacHOCTb BKOYaeT B cebs:
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KnbeprurmneHa - aTo:

YTo Takoe XOHUMNOA-CUCTEMBI?
MpuHunn “AganTUpoBaHHOCTL” ANA 3PPEKTUBHOIO MEHEeAXKMEHTa
pUCKa COCTOWUT B:

ISO 9000 - >7o:

B Kakon MOMeHT HeobxoanM pUCK-MEHELOXKMEHT?

LLindhpoBKa AaHHbIX B N306pa>keHnn, Co34aeT YHUKaJIbHble METKM Ha
OOKYMEHT, TakXe 4Tobbl MOHATb, KaK LOKYMEHT U3MEHSAICA Ha
MPOTSAXXEHUN ero XXMU3HEeHHOro unkKia - 3To:

BbibepeTe HeBepHoe onpeaeneHmne npo SWOT-aHanns:

NTepaTuBHLIA MeTOA NPUHATUA PELLIEHWUS, UCMONb3yeMbIl B
yrnpaBJIeHNN Ka4yeCcTBOM - 3TO:

Ecnun B 6Bu3sHec-npouecce HET OTBETCTBEHHbLIX COTPYAHMKOB € KPI n B
HeM He onpefesieHbl CPOKU N MHCTPYMEHTHLI ero peasavsaumm, aTo
3HaA4YUT, 4TO BM3Hec-npouecc...

Ecnun yacTb pyHKUKMN BnsHec-npouecca aybnmpyeTcs, 3TO 3HAYUT, 4TO
busHec-npouecc...

Bn3Hec-npouecc, KOTOPbIA YaCTUYHO CTPYKTYPUPOBAH, @ 4YaCTUYHO
XaO0TUYeH, Ha3blBaeTCH...

BbibepuTe 6usHec-npoLecc, KOTOPbIN OTHOCUTCS K MOAOEPXKMBAOLNM:
BbibepuTte 6usHec-npouecc, KOTOPbIN OTHOCUTCA K YNPaB/AIOLWLNM:
HeBepHO, 4TO K B3HEeC-HOTauMM OTHOCUTCA...

HeBepHo, YTO A4 onnCaHns 6|/|3Hec—npou,ecca MO>XHO NCIMO0J1b30BaAThb...

KoMnnekc Mmep N MUHCTPYMEHTOB, KOTOPbIE NO3BOJIAIOT KOMMNAaHUN
nocTuraTb BusHec-uenem ¢ HauMeHbLUINMU n3gep>xkamm n noTepamMm
Ha3blBaeTCA:

AyanT 6U3Hec-npoL.eccoB NPOBOANTCA OIS TOr0, YTOObI...

[MonHoe onuncaHmne 6|/|3Hec-npoueccos n nx gekoMmmnosnmumsa - 3To...
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HeBepHO, 4TO NpoLiecc NpoBeAeHNs ayanTa BKIOYAET 3aaa4y...

BbibepuTe BCe cuTyauun, KOraa Hy>KHO aBTOMaTU3NPOBaTb
bnsHec-npoueccsl

Mpo3payHoCTb BU3HEC-NPOLECCOB 03HAYAET, YTO BCE COTPYAHUKN
3HAOT...

Mepen TeM, Kak aBTOMaTU3NPOBaTb Kakon-nmbo busHec-npouecc,
Heobxoammo ybeamnTbCs, 4TO...

Bb|6epeTe onmncaHme, rae rnNokKasaH napanneanbm rnepexon:

HoMuHmnpyowmn obbem yTeyek nHGopMaummn B opraHn3aumnax
NPONCXOANT BCIEACTBME...

Yuwepb opraHnsaumm ot HapyweHun nHpopmMmaymoHHon beszonacHoOCTH
B JE€HEXXHOM BbIpa>X€HUn - 3TO...

HeBepHO, 4TO K CNNCKY MHGPOPMaALMOHHbBIX YrPO3 OTHOCUTCA...

K|/|6epr|/|r|/|eHa - 3TO o6yqu|/|e n crepgoBaHME rNnmpasniaM...

Kakas xapakKTepucTuKa onncbiBaeT KOHPUOEHLNANBbHOCTb
nHpopmaunn?

Kakoe IT-pellieHne oTBeYaeT 3a aBTOMaTM3aL M0 NPOLLEeCccoB
yrpaBJ/ieHNs 3aKa3amMun?

Bb|6epeTe onuncaHue, rae rnokasaH O4HOMOMEHTHbIN nepexon:

Bbl 3anyckaeTe HOBbI e-cCommerce NMpPOoeKT, KOTOPbIN BKOYaeT B cebs
OHJIAaNH-MarasunH, cnctemy obpaboTkm nnaTexxem n NOrncTuKy
OOCTaBKW. Balla 3agada ynpaBasiTb pPUCKaMm, CBSA3aHHbIMU C
6usHec-npoueccamn. Kakonm 13 cnenyowmnx acrnekToB BaXKHO
YYUTbIBaTb NpU ynpaBaeHUn penyTaynoHHbIMU pUcKaMmmn?

Bbl pa3pabaTbiBaeTe cTpaTeruio IT-peweHnin onsa HOBOro e-commerce
npoekTa. Bawa 3agava — BbibpaTb noaxoasawme IT-peweHnsa ons
onTuMmlaumm busHec-npoueccoB. Kakoe IT-pelueHne nomoxxeT
YNy4WnNTb B3auMogenCcTBME C KIMeHTaMn?

Bbl paboTaeTe Hag onTuMM3aumen bmusHec-NpoLEeccoB O HOBOMO
e-commerce npoekTa. Lleab — noBbICUTb 3P HEKTUBHOCTL paboThl,
YAYHWNTb KJIMEHTCKUIN OMbIT N YBENNYNTL NMpoaaxkn. Kakoe pewieHue
MOMOXXET B MOBbLILLUEHNN KOHBEPCUMN Ha canTe?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

