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MeToObl MPUNHATNA N NCNOJIHEHWNE YTIMNMPaBJIEHYECKNX
peIJJEHI/II7I B rocygapcrseHHoMm M1 MyHMUuMaJibHOM
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YnpaB/ieHYeCcKne peLleHmns no cyTu ecTb ...

B camom obuwiem cMbicne npobnema npeacrasnseT cobon ...

... PYHKLUMSA peLleHnn NposBASETCS B TOM, Y4TO OHM MPUHUMAKOTCSH
NCXO4S U3 AOJITOBPEMEHHOW CTpPaTErnm pa3BUTUS OpraHn3aunm

... PYHKUMSA pelieHnin oTpakaeTcsa B HE06X04MMOCTM COoriacoBaHus
OENCTBUN UCNONHNTENEN ONa peann3aumnmn pelueHnin B
COOTBETCTBYIOLLNE CPOKM U COOTBETCTBYIOLLEr0 KayecTBa

... PYHKLNS peLLUEeHNIA peannsyeTcs Yepes3 CUCTEMY OpraHnU3aLMOHHbIX
Mep, 9KOHOMUYECKNX CTUMYJI0B, COLMaIbHbIX OLLEHOK

AKT cybbeKkTa ynpaBneHus, HanpaBJ/iIeHHbIN Ha pa3pelleHne
Ha3peswen npobnemsnl, - 3TO ...

COBOKYMHOCTb NocsiegoBaTesibHO MOBTOPAKOWMXCS OENCTBUN,
CKJ1agblBaloOLMNXCS U3 OTAE/IbHbIX 3Tanos, npouenyp, onepaunn
MPUHATUSA PELUEHNN, - 3TO ...

HeBepHO, 4TO B X0 OpraHn3aummn peannsaumn peLieHns petuaeTcs
3ajava ...

MeTo4 Hay4YHOro rno3HaHusA, nNpeacTaBasgoWmMin cobon MbiCsIeHHOoEe
coejnHeHne COCTaBHbIX CTOPOH, 3/IeMeHTOB, CBONCTB, CBA3EN
nccnepyemoro obbekTa, pacysieHeHHbIX B pe3ysbTaTe aHanusa, 1
n3y4yeHue 3Toro obbekTa Kak egquHoro Uesoro, - 370 ...

MpuHUMN ... yCTaHaBAMBaeT HEOBXOAMMOCTb LIeIeBON OpUEHTaL NN
opraHusauumM n BCcex ee NoACUCTeM

MpUHLUMN ... 1 4OCTAaTOYHOCTU (PYHKLMA YCTAaHABAMBAET, YTO AOJIKHbI
NPUCYTCTBOBATb TO/IbKO HeEoBXoAMMble PyHKLUMN NMPU OTCYTCTBUN

ayonmpytoLmx

MpuvHUMN ... yCTaHaBAMBAET, YTO OAHOBPEMEHHO OCYyLLLeCTBISiEMbIE
ynpaBastoLlme BO3AENCTBNA HE AO/KHbI MPOTUBOPEYNTb APYr APYyry

MpuHUMN Hann4n4a ... yCTaHaBJIMBAET, 4YTO nobas opraHnsauunAi
OOJI>KHa ABHO NJIN HEABHO NMpPpMaep>XmBaTbCA Kakon-nnbo mooenwm
nopepneHnd
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MpUHUWN ... YyCTaHaB/IMBAET, 4YTO NMPU OoCyLLecTBAeHUN BbIDOpa
aJibTepHaTMBbI peLlleHnn PyKoBoAUTENb OOJIKEH NPpUAEepXXNBaTbCA
KpuUTepureB ONTUMAIbHOCTU U SPPEKTUBHOCTH

MeTop ... ynpaB/eH4YeCKUX PeLLIEHN - 3TO COBOKYMHOCTb CNocoboB 1
npnemMoB, NpaBua pa3paboTKM ynpaBasSoWmMX peLleHmnia

Hayka o0 meTogax NpuHATUSA yrpaBaeHYeCKNX pelleHnn - 370 ...
NPUHATUA YNpaBieHYEeCKNX peLleHNA

MpoLecc Norn4eckoro BbIBOAa Ha OCHOBe nepexoda oT obLuero
NMOJIOXKEHUSA K YAaCTHOMY - 3TO ...

MeTop ueneHanpaB/IEHHOIr0 U3YYEeHNSA NPeaMeTOoB, ONMpPatOLLLEroCs Ha
Takune 4yBCTBEHHbIe CMOCOOHOCTM YesloBEKA, KakK OLLYyLLEHME,
BOCNpUATME, NpeacTaBileHne, B X04e KOTOPOro Mbl NOJly4aeM 3HAHUSA O
BHELIHMX CTOPOHAX paccMaTpuBaeMoro obbekTa, - 37O ...

PacnonoxxnTe 3Tanbl NpoLecca pa3paboTky ynpaBieHYeCKUxX peLlueHunia
B JIOrMY4ECKOW Noc/ie]0BaTeIbHOCTU:

YCcTaHOBUTE COOTBETCTBME MeXAY NOHATUEM U ero onpenesneHmneM:

MNepen Bamu Tpu cuTyauumn: 1) Bonk 6eXxuT 3a 3anueM, JOroHseT,
ybuBaeT n cbepaet ero. 2) FlocyaapCTBEHHbIN CAy>KalUWi 3a
ono3gaHue Ha cny>xby Obln NnpuBiedYeH pykoBoauTenem
rocyfapCTBEHHOro opraHa K AncumnjnHapHom OTBETCTBEHHOCTU. 3)
YenoBek, BbIKpUKHYBLIUN B Bape «[lypaku — Bbl BCe!», noay4unn nocne
3TOro 4OX0A44MBble apryMeHTbl OLUNOOYHOCTU CBOEro MHEHUS OT BCEX
nocetTutenen nybam4yHoro 3asefeHuns. Kakme n3 asTux cutyauuin
OTHOCATCSH K ynpaB/ieHuto?

MeTon MaTeMaTUYECKON CTAaTUCTUKW, KOTOprI7I HarlpaBJieH Ha
BbifIB/IEHVE BNNAHUSA OTOE/IbHbIX (PAaKTOPOB Ha pe3ynbTaT
SKCMNnepmnMmeHTa, - 3710 ...

CumBonamu SS B anekTpoHHOM Tabnuue Microsoft Excel obo3HavaeTcs

CumBonamu MS B anekTpoHHOW Tabnuue Microsoft Excel o6o3Ha4aeTcs

Cnmonamu df B anekTpoHHOM Tabnunue Microsoft Excel o6o3HavaeTcs

B ocHOBe AMCNEepPCMOHHOIo aHasn3a NeXXUT NoJIOXKEHNE O TOM, YTO ...

Ecnm B gnucnepcMoHHOM aHanm3e MeXrpynrnoBasa gucnepcus pasHa
100, a BHyTpurpynnosas — 20, To 3Ha4YyeHune F-kpntepus byaget paBHoO
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Ecnm B onucnepcrMoHHOM aHanm3e MexXxrpynnosas gucnepcusa pasHa 80,
a BHyTpurpynnosas — 40, To 3Ha4yeHue F-kpuTepus bynoeT pasHo ...

Ecnn B onucnepcnMoHHOM aHanmse MeXrpynnosas gucnepcusa pasHa 75,
a BHyTpurpynnosas — 25, To 3Ha4yeHue F-kpuTepus byneT pasHo ...

Ecnm B gnucnepcrMoHHOM aHam3e MeXrpynrnoBasa gucnepcus pasHa
200, a BHyTpurpynnosas — 10, To 3Ha4vyeHue F-kputepusa byaeT paBHO

Ecnm B onucnepcrMoHHOM aHanm3e MexXrpynrnoBasa gucnepcus pasHa
100, a BHyTpurpynnosasa — 75, To 3Ha4yeHune F-kpntepus byget pasHo

Ona KoppensaumoHHOro aHaan3a peKoMeHAyeTCs Npon3BoaAnNTb OT 12
0o ... HabnogeHun

B 3HameHaTene popMysbl IMHENHOTO KO3 dULUMNEHTa Koppenaynum
Haxo4oUTCA NMpou3BeLeHne cpeaHeKBagpaTUYHbIX ...

B yncnutene hbopmMynbl AMHENHOIO KO PULMNEHTA KOppensaumm
HaxXoOUTCA YNCJIEHHAsA XapaKTepucTmka KoappuuUneHTOos ...

CYWHOCTb ... 3aKJII0YAETCSH B BblAESIEHUN OFPAHNYEHHOr0 KOMYecTBa
hakToOpoB Makpocpeabl, KOTOPble OKa3blBAOT UM MOryT OKa3aTb
Hanbonee cyLleCTBEHHOE BAUSIHME Ha TOT UIN NHOW
COLIMANbHO-3KOHOMUYECKUI NPOLLECC UK OpraHu3aLmio, B
onpeneneHnn xapakTepa 3TOro BAUSIHUS, BbIIBNEHUN TEHOAEHLUN
N3MeHeHNs haKTOPOB 1 onpeaesieHNN BO3MOXXHbIX NEPEMEH B
MakKpocpee B pa3iMYyHbIX YCI0BUSAX
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MeTo[, NocpeficCTBOM KOTOPOIro CTPYKTYPUPYETCA BCA MMEloLLLasAcs
NHPOPMaLUMs NPU MOMOLLM MaTPULbl C 0603HAaYEHNEM B HE CUJIbHBIX U
cnabbix CTOPOH, @ TakXXe BO3MOXHOCTEN U yrpos, - 3T0 ...

Pacnonaraemble BHYyTpeHHME pecypcChbl, Kakasa-To cneunduyeckas
XapakKTepucTmnka, KoTopas MoXXeT NpeaocTaBUTb AOMNOJIHNTESIbHbIE
BO3MOXXHOCTU, B SWOT-aHanm3e MMEHYIOTCS KaK ... CTOPOHbI

OnacHble cobbITUSA, HACTYMJIEHNE KOTOPbIX MPUBOAUT K MOTEPSM, B
SWOT-aHanmse nMeHyTCS ...

HepocTaouwme BHyTpeHHNE pecypcChl, YA3BUMble MecTa, slaru uin
OTCYTCTBME YEro-TO Ba)KHOro Ass PyHKLNOHNPOBAHUSA B
SWOT-aHanm3e NMeHylTCA KakK ... CTOPOHbI

® e ©

PacnosioxunTte B NpaBuWibLHOM nopsankKe 3Tanbl NpUMeHeHna PakKTOPHOro
aHaJln3a:

YcTaHoBUTEe cooTBeTCTBUE a1eMeHToB SWOT-aHanmsa n nx onncaHum:
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NmetoTca faHHbIe MO NpoAaXke BOOKU N IMKEPOBOLAOYHbIX N3AENNN Ha
aywy HaceneHus (cMm. Tabnnuy HuXxe). NoaTeepanTe nnm
OMpoOBEPrHMTE NPMN NMNOMOLLN OAHOM(AKTOPHOIro ANCNEPCMOHHOI0O
aHasn3a CNy4amHOCTb KOJINYECTBEHHOIMO U3MEHEHUS NPoAaXKnu BOOKMN ”
JINKEPOBOOO0YHbIX N3OENNN Ha AYLIY HAaceNeHns B YKa3aHHbIX HUXe
cybbekTax PO (ycTaHOBUTE BEPOATHOCTb HYJIEBOW FMMNOTE3bI).

® £

Llenb NporHo3npoBaHUA 3aK/104YaeTCAa B ...

... = 9TO Hay4HO 060CHOBaHHOE CY>XAEHNE O BO3MOXHbIX COCTOSIHUSAX
ob6bekTa B byayuieM, 06 anbTepHaTUBHbLIX NYTAX U CPOKAX ero
CyLLeCcTBOBaHUS

MpuHunn ... TpebyeT B3aMOyBA3aHHOCTU N CONOAYNHEHHOCTN
MPOrHO30B Pa3BMUTMA 0OBEKTOB MPOrHO3MPOBAHUSA N MPOrHOCTUYECKOro
doHa

MpuHUKM ... TpebyeT KOPPEKTUPOBKM NPOrHo3a Mo Mepe NoCTyrnJeHuns
HOBbIX AaHHbIX 06 06bEKTE NPOrHO3UPOBAHNS WX O MPOrHO3HOM hoHe

... MPOrHo3npoBaHnMe oCHOBaHO Ha YCJIOBHOM MpoaoJjimnkKeHnn B 6yﬂ,yu.|,ee
TeHOEeHLU NN pa3BunUTUA nccienyemoro obbekTa B npowsioMm "
HacTodALeM

OnpeneneHnn nyTen n CPOKOB AOCTUXKEHUS BO3SMOXKHbBIX COCTOAHNM
ob6beKkTa NPOrHo3npoBaHMsa B byayuiem, NpMHNMaeMbIX B Ka4yecTBe
Lenun, SBnseTcs 3afavyen ... MporHo3nMpoBaHUS

... OCHOBaHbl Ha CTpOrom cobsitoieHn 3apaHee 3a4aHHbIX NMpaBu,
aNropuTMOB, pacyeTax no popmysiaM, MaTEMaTUYECKMM 3aBUCUMOCTSIM

... MeToAbl NPOrHO3NPOBaHNA MPUMEHSATCA, Korga nHgpopmayms
KOJIN4eCTBEHHOI0O XapaKTepa 06 obbekTe MPOrHoO3mpoBaHMA
oTCyTCTBYET NJIN HOCNT B OCHOBHOM Ka4YeCTBEHHbIN XapaKTep “
BIMSAHME (PAaKTOPOB HEBO3MOXXHO ONMMCaTb MaTeMaTU4YeCKun

MeTo[, OCHOBaHHbI Ha PAacrpoCTPAHEHUN MPOLLbIX U HACTOSALLINX
TeHIeHUMN, 3aKOHOMEePHOCTEN, CBs3el Ha byayllee pa3BuTme obbekTa
NMPOrHO3MPOBaAHUSA, - 3TO ...

Ha onncaHum kakoro-nnbo Knacca siBJIEHNIN BHELLHEro Mnpa C
MOMOLLbIO MaTEMaTNYECKON CUMBOJIMKN OCHOBaH MeTOf ...

MeTon ... npueMaeM B TOM CJlyyae, Korga nosiBJieHne ogHoro cobbiTus
COMPOBOXXAAETCA NOSIB/IEHNEM APYrOro 1 3Ta CBA3b HOCUT YCTONYUBbIN
XapakKTep 3aKOHOMEPHOCTH

®® O

MeTopA ... aHa1I0rMm OCHOBaH Ha YCTAaHOBJIEHUW aHaI0rnmn
MaTeMaTUYeCKNX OnMcaHunmn Pa3/In4HbIX MO npupoae obbekToB
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MeTop ... aHaJIOrM OCHOBAH Ha BbISIBEHUN N UCMOJIb30BaHUM
aHanorum obbekTa NPOrHO3MpPOBaHMS C OANHAKOBLIM MO Npupoae
06BbekToM, onepexxarowmm 06 beKT NPOrHO3MPOBaHNSA B CBOEM
pPa3BUTUN, @ OCHOBHbIE COBLITUS NMPOLUJIbIX JIET NOBTOPSATCSA B ByayLiemMm,
ecnn pakTopbl, X MOPOXXOAlOLLNE, COXPAHAT CBOE 3HAYEHME

MeTon «...» NCNOJIb3YyeTCs 418 MPOrHO3MPOBAHUS CJTOXKHbIX
06LEeCTBEHHbIX MPOLLECCOB, CUCTEM, B KOTOPbIX BO3MOXXHO BblAeNeHNE
MHOIMX CTPYKTYPHbIX NN NepapXNYeCKNX YpPoBHEN

MeToA BblpaBHUBAHUSA MO ... KO3IDPULINEHTY POCTa UCMOMb3YyeT
cpenHee reoMeTpuyeckoe

MeTog ... cpeaHnx oCHOBaH Ha TOM, 4TO B CpeaHNX BeJIN4YNHaX
B3aMMHO MorawatoTCA cnyqa|7|Hb|e OTKJIOHEHWNA

MeTon 3KCNoHEeHUManbHOro ... Hanbonee achdekTBEH Npn paspaboTke
cpefHeCpPOoYHbIX MPOrHO30B 1 NpUemMaieM Npu NPOrHO3UpPoOBaHUN TOJILKO
Ha O4MH nepuopg Bnepes

MeToA CKOJb3ALWNX CPEeQHUX MPUMEHMM TONLKO MpPW ...
NMPOrHO3MPOBAHMNN

PacnonoxuTte B I'IpaBI/IJ'IbHOVI nocnenoBaTesibHOCTU 3Talbl MPpMMeHeHns
MeTOOa KOJIJIEKTUBHbLIX 3KCIMNMepPTHbIX OLLEHOK:

CooTHecuTe rpynnbl METOL0B NPOrHO3NPOBAHNA U CaMN MeTOA4bI:

NmetoTca faHHbIe Mo NpofaXke BOOKN N JINKEPOBOAOYHbLIX U34eNnn Ha
ayuwy HaceneHus (cMm. Tabnmuy Huxe). NMocpeacTBoOM MeToda
npoeunpoBaHNs TPeHA0B (aHA/IMTNYECKOrO BblpaBHUBAHUSA
AVHaMNYeCcKUX psA0B No NPsSMon) onpeaenuTe BEPOATHbIE
KOJIM4YeCTBEHHbIE N3MeHeHUA (B INTpax) yKa3aHHOro Huxe
coumanbHOro saBseHus B ropone Mockese B 2018 rony.

... LleNb - 3TO TakKas uesb, KOTOPYIo npecsaenyoT pagn Hee camon,
ONS nuua, NPUHMMatoWero pewweHns, HUKakoro obocHOBaHMA ee He
TpebyeTcs

... Llesib npecniefyoT TOJIbKO MOTOMY, YTO OT ee JOCTUXKEHUA 0XKUOA0T
LOCTUXKeHne hyHOaMeHTaNbHOW Lenmn

CornacHo TakoMmy TpeboBaHUIO K CUCTEME LeNien, Kak ..., 11uo,
npUHUMatoLLee pelleHne, O/HKHO BbiTb YBEPEHO, 4TO BCE
CyLleCcTBEeHHble aCNeKTbl NOCeACTBUA YYTEHDI

NMoCKONbKY YO0OB/ETBOPUTL Takoe TpeboBaHMe K CUCTEME Liesiel, Kak
..., MOJIHOCTbIO AOCTUIHYTb HEBO3MOXXHO, TO NpeanoJjlaraeTcs Jnllb
MaKcuMMasibHoe Npubnm>xxeHne K 3TOMy COCTOSHUIO
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CornacHo TakoMy TpeboBaHUIO K CUCTEME LeNen, Kak ..., Leam OOSIKHbI
ObITb BEPHO N O4HO3HAYHO U3MEPUMBI, T. €. AOJIKHO N3MepPATbCA
NEeNCTBUTENIbHO TO, YTO Ba>KHO 419 nnua, NPpUHUMaKOLWLEro peweHuns,
npuyemMm C MMHUMaJIbHON Pa3MbITOCTbIO

CornacHo TakoMy TpeboBaHUIO K CUCTEME Lenen, Kak ..., inuo,
npUHMMaloLLLee pelleHne, 4oJIXKHO BbITb B COCTOAHUN hOPMYyMpoOBaTb
CBOM MPEeAnoYTEHNA K KaXKAon nepemMmeHHon 6e3 ornaaku Ha gpyrue
rnepemMeHHble

CornacHo TakoMy TpeboBaHUIO K CUCTEME LUenen, Kak ..., YeM MeHbLLe
Lenen B cMCTeMe uesien, Tem npoLle nx ganbHenwas obpaboTka -
MO3TOMY MO BO3MOXHOCTU NPUMEHSIETCS arpernpoBaHne Lenemn, a
Tak>Xe oTbpacbiBaHNE HepesieBaHTHbIX Liesen

CornacHo ... uenen opraHnsaLnm OHU He O0JIKHbI MPOTUBOPEYNTb APYr
APYry, €C/IN UMETCA KOHKYpUpytowme uenm, To AoJKHa bbiTb
onpepnesieHa onTMMalJsibHada NocsenoBaTesIbHOCTb UX peann3aunu, a
npuv HaIM4YUM NPOTUBOPEYALLUUX OPYr APYrYy Lenen opraHusaunu
HeobxoaMMO HaNTK 3hheKTNBHOE KOMMNPOMUCCHOE peLleHne

CornacHo ... uenemn, coctossHne obbekTa yrnpaBneHus, K 4OCTUXKEHUIO
KOTOPOro CTPEMUTCS OpraHmn3auuns, o/KHO ObiTb 4ENCTBUTENIBHO
peanbHbIM NMPU CKAaAbIBAOLWENCA CUTYaLUN U CYLLECTBYOLLNX
TEHOEHLMNAX ee U3MEeHeHUs

MeToa «...» 3aKJll04aeTCs B CXxeMaTn4eckom nsobpakeHmnm (npu
MOMOLLIM reoMeTpUuYecknx uUryp) Bcex asibTepHaTUBHbLIX BapnaHTOB
rnocnenoBaTes/IbHOCTEN, C MOMOLLbIO KOTOPbLIX 3a4a4a UWIN KOHKpeTHoe
3ag4aHne MoryT ObITb BbINOJIHEHDI

C NOMOLLbIO METOAA «...» CJIOXKHOE PEeLUEHNE NepPapPXNYeCcKn
pacysIeHSeTCS Ha 3JIEMEHTbI, KOTOPbIE ABAAIOTCS HE TOJIbKO
KOHKpeTu3aumnen, Ho aibTEPHATUBHbLIMN BapMaHTaMn peLLIeHns, n
Kaxgas ourypa obo3HavyaeT pelleHmne, npnyemM B BEPXHUX
nepapxmyecknx ypoBHSAX 3TO NMwb Hanbonee 0606LEHHBLIX BapnaHT
pelleHmns

MeTon MopdosIOrn4yeckon KOMOUHALIMOHHONM ... OCHOBAH Ha
PA3I0XKEHUN CJIOXKHbIX CUCTEM, 06 BbEKTOB, COObITUN HA MOAY U -
COCTaBAISOLLME C YETKO onpeaesieHHbIMU rpaHnLaMm, 4Tobbl 3aTeM 3a
cYyeT KOMOMHaUMN OTAENbHbLIX MOAYEN MNONYYUTb HOBblE CyMMapHsble
peLleHns

MeToA NMPUYNHHO-C/IEACTBEHHOW ... NPOCT, HO Hars4eH; Hanpumep,
eC/IM BO3HMK1a HeKoTopas npobnema, TO MOXKHO BbIMNCATb MPUYUHDI
3TON NpobsieMbl N PaCroNiOXNTb NX B BUAE CKesleTa
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MeTop4 ... COCTOUT B OTKPbLITON AUCKYCCUM No obcyxgaemon npobneme
OnS BblpaboTKM € 4MHOro MHEHUS SKCMEepPTOB; KOJIJIEKTUBHOE MHEHME
onpenenseTcs B pesysibTaTe OTKPbITOro Wan TaHOro ros0coBaHnSA

DKCrepTn3a No METOAY ... XapaKTepu3yeTcss HEKOTOPOW aHanornen c
cynebHbIM NpoLLeccoM, B COOTBETCTBUN C KOTOPbIM COCTaB 3KCMEpPTOB
OENNTCS Ha TPW rpynnbl: CTOPOHHUKN pacCMaTpuUBaemMomn
aNbTepPHaTMBLI; €e NPOTUBHUKM N TE, KTO PEryINpYyeT Xo4 3KCNepTu3bl
N BbIHOCUT OKOH4YaTEeJIbHOE peLleHne

® @

Takon MeTof, Kak ... WTypM, 6asmpyeTcs Ha accoumaumnsax, T. €. Ha
BOCMOMUHAHUSAX U CBA3AX MbIC/NIEl, KOTOPbIE 40 CUX MNOP B TAaKOM
COYeTaHUN He pacCcMaTPUBAINCL UM HE 0CO3HABAJIUCH

... Mo3roson wWTypM yanobeH, korga HeobxoammMo NoaBeprHyThb
CyLLEeCcTBYOLMe peweHns, NPOoAYKTbl, CTPYKTYPbl KPUTUYECKON
rnpoBepke

MeTon ... npeacTaBaseT cobon oaHy U3 MoandUKaLnin MMCbMEHHOro
MO3rOBOr0 LUTYPMa, MPU 3TOM KakAbl U3 LUECTU YY4aCTHUKOB OOJIKEH
3anncaTh TPU UIEeN U NATb pPa3 PasBUTb UX Aasblie

YCcTaHOBUTE NpaBUJIbHYO NOCAeO0BaTENIbHOCTb AENCTBUS NP
MOCTPOEHNN AepeBa Lenen:

YCTaHOBUTE COOTBETCTBME MEXAY HAUMEHOBAHWEM MeTo4a U O4HUM
N3 ero rnoJIoOXXKeHumn:

MoaepaTop NOM0XKWA Ha CTOJ1 Nepen sKcnepTamu AucT bymaru un
NMOMNpPOCK Ka)A0ro 13 WecTn y4aCTHUKOB 3anncaTb TpU naen n nsatb
pa3 pasBUTb UX Aanblle. Kako meTton pa3paboTKnM KONTEKTUBHOMO
pelweHns B JaHHOM CJlyvae npuMmeHseTcs?

MeTog ... no3BoaseT rpadguveckmm cnocobom nsobpasntb
nccnenyemsblii MpoLecc BO BPEMEHM, COXPaHSAS CYLLECTBYOLLYO
JIOrMYECKYI0 B3aUMOCBSI3b U NOCNEeO0BaTEIbHOCTb BbIMOJIHAEMbIX
paboT

HeBepHO, 4TO LEe/bI0 CETEBON MOAENN ABNSETCH ...

Hanbonee paHHU N3 BO3MOXXHbIX CPOKOB HAaCTYyMJieHnsa cobbiTnA B
paMKax 3afaHHOM NMPOoOo/HKNTENIbHOCTU paboT - 370 ...

Hanbonee no3gHUn N3 BO3MOXXHbIX CPOKOB HacCTyrJieHun4d cobbiTunA, He
CpblBalOLWKNX, 0OHaKoO, CPOKOB BbIlNMOJIHEHNA NMOC/EAYIOLNX pa60T, - 3TO

(00]
(00]

Bpems MakCcuMasibHO BO3MOXXHOM OTCPOYKKM Ha4vana paboTsl (i,j) nnn
NPOAOJIXUTENBHOCTU ee BbiNoJIHEeHUA 6e3 HapyLleHns obuiero cpoka
BbIMOJIHEHNSA 3a4aHUA (MO KPUTUYECKOMY MyTK) - 3TO ...
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MakcnMManbHOe BpeMs, Ha KOTOPOe MOXXHO OTCPOYUTb Havyano paboThl
(i,j) nnn yBenn4nTb ee NpoaAo/IKUTENbHOCTb, 4TOObI HE HApPYLWNTb
PaHHME CPOKN HACTynaeHnsa cobbiTUN BCEN CETU, - 3TO ...

B ceTeBOM rpacuke 3aBUCUMOCTb OAHOIr0 cCObbITUS OT APYroro
obo3HavaeTcH ...

CTpenku ceTeBoro rpadmka MMeT HanpaB/IEHME ...
®ukKTMBHas paboTa B ceTeBOM rpadmke obo3HavaeTcs ...

CobbITue B ceTeBOM rpacduke obo3HavyaeTcsa B BUIE ...

Mpouecc paboT B ceTeBOM rpaduke obo3HavyaeTcs ...

MocnepoBaTesibHOCTbL PaboT, B KOTOPOMN KOHeYHoe cobbiTne ogHoOM
paboTbl coBnagaeT C HaYasibHbIM CObbITMEM Opyron 6e3 Hann4us
pe3epBa BpeMeHU, B CETEBOM rpadnke Ha3biBaeTCH ...

CeTeBOW rpaunk, COBMELLEHHbIN C KaJleHOapHOW CETKOW, Ha3blBaeTCs

EOVHONINYHOE NpUHATME peLlleHns B MaTpuLle pasgeneHuns
AOMUHUCTPATUBHbIX 3a4a4 ynpasseHns obo3HavyaeTca OyKBON «...»

YyacTue B KONJIEKTUBHOM MNPUHATUN pPeLlleHns C NPaBoOM peLuatoLlei
NOAMMCK B MaTpULE pasaeneHns aaMMHUCTPATUBHbIX 3a4ay
ynpassieHns 0603Ha4YaeTCa CMMBOJIOM «...»

MnaHupoBaHMe B MaTpuLIe pa3aeneHns agMUHUCTPATUBHbIX 3a4aY
ynpaBsieHns obo3HavaeTcs OykBOM «...»

MoAroToBKa NpeaioXXeHnin B MaTpuLe pasgeneHns
aAMUHUCTPATUBHbLIX 3aa4 ynpaBseHns obo3HavyaeTcs bykBamu «...»

KoopanHaumsa B MaTpuue pasfeseHns agMUHUCTPaTUBHbIX 3a4ay
ynpasneHnsa obo3HavaeTcs bykBon ...

YcTaHOBUTE NMpaBUJibHYO NOC/Ie0BaTe/IbHOCTb 3TanoB ONTUMM3aL N
CeTeBOro rpaguka rno KpUTEpPUo BPEMEHMN:

YcTaHOBUTE COOTBETCTBUE MeXxnay ynpasiaeH4eCKMMn onepaundamMmm B
MaTpuue pasaeneHnda agMMHUCTPaTUBHbIX 3ada4 N UX ob03HavYeHneMm:

PykoBoguTenb rocynapCTBEHHOrO opraHa nocTtasui nepeg
MoOYNHEHHbIMMN 3a4a4uM N onpeaesini CPOKN UX BbINOJIHEHNSA. 3aTeM
npeasoXXnn KaXkaomMy BbiCKa3zaTb CBOE MHEHMe Mo 3TOMY NoBoay.
Kakonm meTopn ooBeaeHus 3agay Ao ucnoaHutesnenm 6bia1 NCnosib3oBaH B
ONaHHOM criyyae?
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... PYHKLMSA KOHTPOJISE COCTOUT B BbISABJIEHUN (PAKTUYECKOIr0 COCTOSIHUS
LLeN MO BbIMOJIHEHUIO MPUHATOrO PeLUeHUs

... PYHKLMSA KOHTPOJIS HanpaBJieHa Ha yKa3aHne OPUeHTUpPOB, T. €. Tex
npobnaem, KOTopble B AaHHbIA MOMEHT 3aC/ly>XKMBalT HanbonbLuero
BHUMaHMS

... PYHKLNA KOHTPOJIA NMPOSABJ/IAETCA B BbIIBJIEHUN U BOBJIEYEHUN B
paboTy BCex HENCMOJIb30BaHHbIX Pe3epBOB, N B MEPBYIO o4epenb
yesiloBe4yecKoro pakTopa

... PYHKLMSA KOHTPOJIS 3aKJ/I04aeTCsl B yTOYHEHUM CaMOro peLleHuns,
ecqn 06CTaHOBKa U3MeHMNach

... KOHTPOJIb UCMONIb3YKOTCA A0 Ha4YaNa UCMNOJIHEHUS PEeLUEeHMUSs], YTO
NO3BONAET ONpenesnTb Ka4eCTBEHHbIe, KOJIMYECTBEHHbIE U
CTPYKTYPHbIE XapaKTEePUCTUKN ONTUMaJIbHOr0 BapuaHTa ero
peanunsaunm

... KOHTPOJ1b NMPpUMEeHAETCA OT Ha4dasla NPakKTN4eCKOro ocyw,ecTBJieHNA
peweHna 0o 3aBepLUatowero ero aTana

... KOHTPOJIb MPUMEHSAETCS B Pa30BOM MOPSALAKE B XO4E peann3aumnm
pelueHuns

... KOHTPOJIb MPUMEHSETCS Moc/e UCMOJIHEHUSA PELLEHNs 1 rnoJsie3eH ans
y4yeTa HIoaHCoB paboThl, ee pe3ynbTaToB Ha byayllee

CyTb nwoboro KOHTPOJ14 3aKJ/1lo4aeTCcsd B ...

... KOHTPOJIb 3aKJ/II04AETCA B MPOBEPKE PA3/IMYHOI0 poda NepBUYHbIX
ONOKYMEHTOB, ByXranTtepckmx n onepaTuBHbIX PErncTpos,
CTAaTUCTNYECKON, ByXranTepcKon n onepaTUBHOM OTYETHOCTU N APYrMX
OOKYMEHTasIbHbIX HOCUTEeNEen ynpassgeH4Yeckon nHhpopmaummn

... MpOBEpPKa - 3TO NpoBepKa cobnoaeHNa NpUMeHeHNs TUMOBbIX hopM
NMepBUYHbIX YH4ETHbIX JOKYMEHTOB, NOC/€00BaTENIbHOCTU, NOJIHOThI U
NPaBUIbLHOCTW 3arMOJIHEHUSA B HUX PEKBU3NTOB N Op.

... MpOBEpKa - 3TO NPoOBEPKa NPaBUIbHOCTM YKa3aHHbIX B AOKYMEHTaX
LLeH, HaLeHOK, CKUAOK, MPON3BEeAEHHbIX MOACYETOB UTOMOBbLIX CYMM U
OPYrx apupmMeTnveckmnx enCcTBMUN, BbINOJHAEMbIX NPU 0POPMIEHNN U
obpaboTke hOpPM NMEePBUYHbIX YHETHbIX JOKYMEHTOB

... MpOBepKa A0MNOoJIHAET NPoBepPKY No hopMe U apnpmMeTn4eckyto
NMPoOBEepPKY M HanpaBJieHa Ha BbiABJIEHNE NOAAEJIOK B AOKYMEHTax

... TPOBEpKa - 3TO MPOBEpKa, B NMpoLLecCce KOTOPOW onpenenseTcs
COOTBETCTBME OTPAXKEHHbIX B JOKYMEHTaX onepauun u
PYHKLUMNOHAJIbHbIX NMPOLIECCOB AENCTBYOLLIEMY 3aKOHOAATENbCTBY
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... MpoBepKa - 3TO NPOBepKa, Liesiblo KOTOPO ABNAETCA onpeaeneHune
3KOHOMMYECKOW LiesiecoobpasHOCTU OCYLLLECTBIEHHbIX Onepauunii,
BAIMSIHMS NMOJIYYEHHbIX Pe3yNbTaToB 3TMUX ornepaunin Ha puHaHCoBbIe
pe3ynbTaTbl KOHTPOMPYeMoro cybbekTa

... MpoBepkKa npencTaBnseT cobon cnocob nayvyeHnsa PyHKLMOHAIbHbIX
npoLeccoB NocpenCcTBOM COMOCTaBNEHUN B3aMOCBSA3aHHbLIX onepaumnmn
n paboT

... MpoBepKa npeacTaBnseT cobon canyeHmne NepBuYHbIX JOKYMEHTOB
WU YYETHbIX 3anucelr NpoBepseMon opraHm3aumm ¢ 0AHOMMEHHbIMU
WM B3aMMOCBSA3aHHbLIMU AaHHbLIMU Y JINL, C KOTOPbLIMU NMpoBepsiemMas

opraHu3saumns nmeeT PyHKLUNOHAJIbHbIE CBA3M

MeToa KOHTPOJIS, B KOTOPOM MO haKTUYECKN Npon3BeaeHHbIM paboTam
NCYNCNAETCS 3aTpaThl 3a MPOBEpPsiEMbIN Nepuoa, - 3To MeTOf ...

YCcTaHOBUTE NMpaBUJIbHYO NMOC/Ie40BaTEeNIbHOCTb AENCTBUIA B X04€
KOHTPONS:

YCTaHOBUTE COOTBETCTBUE MeXAY HaUMEeHOBaHMEM MeToAa KOHTPOA
N ero XxapakTepPUCTUKON:

N3y4unTe TekcT MNMocTaHoBneHus MNpasutenbctBa PO oT 25.06.2021 Ne
1012 «O (hbepepanbHOM rocyapCTBEHHOM KOHTpoJ1e (Hag3ope) 3a
nposegeHneM notepen». Ha ocHoBe gaHHoro lNMocTtaHoBneHus
onpenennTe MeToabl KOHTPOIA, NpuMeHseMble PefepasibHON
Hasorosoun cnyx6on POD.

Mo BO3MOXXHOCTbIO OKa3blBaTb 0HOCTOPOHHEE BO3AENCTBUE
noapasymMmeBaeTcs ...

Ha 3Tane ... B MPUHATUM U NCNOJIHEHUN YTNPaBAEHYECKNX peLleHNN
0CO3HaeTcsa npobnema

NHopMaLms o npuinHax nosiefeHns npobaemsl cobupaeTcs Ha 3Tane

INs OUEeHKM CUTyaunm MOryT KOHCTPYMPOBATbLCA MOA4ENN Ha 3Tane ...

Hay4yHo o60CHOBaHHOE Cy>XAeHNe 0 BO3MOXHbIX COCTOSIHUAX 06beKTa B
byayuwem pa3spabaTbiBaeTcs Ha 3Tane ...

3HAYMMOCTb Lenn ons AesTenbHOCTN OpraHmn3aunm u oTAeNbHbIX ee
CTPYKTYp onpenenseTcs Ha 3Tane ...

MeTo4 Hay4YHOro nccnenoBaHMs, C MOMOLLBLID KOTOPOro OT CXOA4CTBa
06BbEeKTOB AaHHOIro Ksacca B 04HUX NMpm3HakKaXx AenakoT BbiBOL 06 nx
cxoncTee B ApYyrmnx nmpuaHakax, - 31O ...
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... - 3TO MeTojA Hay4YHOro No3HaHu4, NnpeacTasnsowmmn cobon
MbICJZIEHHOE pacYleHeHne nccrenyemoro obbekTa Ha CoOCTaBHbIe
3/1IEMEHTbI C LiesIblo N3YYEeHUS ero CTPYKTYpPbl, OTOE/bHbIX MPU3HAKOB,
CBOWCTB, BHYTPEHHUX CBA3EN, OTHOLLUEHUN

3afaynm NCNONTHNTENAM criefayeT onpefensaTb Ha 3Tane ... peaam3auunn
peLleHnn

... - 3TO npouecc Jiorn4eCckKoro BbiBOa Ha OCHOBE lrnepexoda oT
HaCTHOrI o NnoJioXKeHnmA K O6LLI,eMy

MpoLecc orM4yeckoro BbIBoOAa Ha OCHOBE nepexoda oT obLiero
NOJIOXKEHNA K YAaCTHOMY - 3TO ...

MeTon ueneHanpaB/IeHHOr0 N3y4YeHUs NPeaMETOB, ONupatoLerocs Ha
Takne YyBCTBEHHbIE CMTOCOOHOCTN YenoBeKa, Kak ollyLleHune,
BOCNpUATME, NpeacTaBieHne, B X04€e KOTOPOro Mbl NOJly4aeM 3HaHME O
BHELLUHUX CTOPOHaX paccMaTpuBaeMoro obbekTa, - 370 ...

... — 3TO aKTUBHbIN LleNleHanpaB/IEHHbIN METOL N3YYHEeHNS ABI€HUN B
TOYHO (PUKCUPOBAHHbLIX YCNOBUSAX NX MPOTEKAHUSA, KOTOPbIE MOy T
BOCCO3[aBaTbCsA U KOHTPOJIMPOBATLCA CaMUM NCcrenoBaTenem

MeTon no3HaHus, npeanosaraoWwmnin hrukcaumio cpeacTsamMmm
€CTEeCTBEHHOr0 NN UCKYCCTBEHHOI O si3blKa MOJIYYEHHbIX METO0M
HabnopeHnsa cBoncTe obbekTa, - 3TO ...

... — 3TO UccnenoBaHMe, KOTOPOe 3aKJlo4YaeTCsa B onpenesieHnn
OTHOLLUEHUA O4HON N3MepseMOon BEIMYUHBI, XapaKTepusyroLwmnm
n3y4vyaembln 06bEKT, K ApYyron 0AHOPOOHON BEINYNHE, NMPUHATON 3a
eanHnLy

YTO4YHeHne coaep>xaHuns No3HaHWS, OCyLLeCcTBISeMOe NoCPeaCTBOM
TOro, 4TO MU3y4yaeMble 06BEKTbI, ABIEHUS, MPOLECChl CONOCTAaBASATCS C
HEKOTOPbIMU MaTepuasibHbIMN KOHCTPYKLMAMW, MO3BONIAIOLLIMMM
BbISIBISSTb U (PUKCUPOBATb CYLLECTBEHHbIE N 3aKOHOMEPHbIE CTOPOHbI
paccMaTpuBaeMblX 06 bEKTOB, Ha3blBaeTCH ...

PacnosioxunTte warm anropmutMma KOHTPOIA B Jlornyeckon
nocsiegoBaTe/IbHOCTWU:

PacnosioxunTte warmn aJropT™Ma anNarHOCTUKM CUTyaumnn B flornyeckoun
nocsiegoBaTe/IbHOCTWU:
YcTaHOBUTE COOTBETCTBUE Mexay MeToaoM n ero ornnmcaHnem:

YcTaHOBUTE COOTBETCTBUE MeXxay MeToaomM U ero ornpegejieHnem
MOHATUEM N €ro XapaKTeEPUCTUNKaMn:

... B SWOT-aHanuse - 370 6/1aronpuaTHble YC0BUS, KOTOPbIE MOXXHO
NCMoNb30BaTb AJ18 NOJlyHYeHNs Kakux-11mbo Bbirod, NpenMyLLecTs
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OTaenbHblie NN UV TPYNMbl I0OAEN, KOTOPbIe MOryT NOBJINATL Ha
npoLecc peaansaumnm ynpaBieHYeCKNX peeHnin Npy Ncnoab3oBaHNN
TaKoro MeToga, Kak AHann3 3anHTepPeCcoBaHHbIX CTOPOH, - 3TO ...

Cwuna BAnaHUSA Npu npuMeHeHUn Takoro Metoaa, Kak AHanus
3anHTeEpPEeCOBaHHbIX CTOPOH, MEHAETCA B rnpepnesiax ot ...

CTeneHb 3aMHTEPEeCcOBaHHOCTU MPU NPUMEHEHNN TaKOro MeToa, Kak
AHann3 3anHTEepecoBaHHbIX CTOPOH, MeHAeTCA B npenenax ot ...

CBA3b CHMTAETCA cpefHen Npu 3Ha4YeHUSAX JIMHENHOI 0 KoahunumeHTa
Koppensayun ...

CBA3b CYMTAETCHA CUJILHOW MPUN 3HAYEHUAX JINHENHOI O KO3(hduumeHTa
Koppensayun ...

CBA3b cHYMTaETCA PYHKLMOHANIbHOW NPU 3HAYEHUSAX JIMHENHOI O
KoahpuumeHTa Koppenauun ...

O HaNM4YnmM cnnbHOM 0BpPaTHOWM CBSA3M FOBOPUT 3HAYEHUE IMHENHOI O
KoahpuumeHTa Koppenauun ...

3HavyeHune F-TeopeTnyeckoro, KOTopoe pacCH4nNTbiBaeTCA NCXOAs U3
YPOBHSA 3Ha4YMMoOCTK (anbga) n cteneHen csobogbl (df), - ato F-...
3Ha4yeHune

Ons ycTaHoBNeHUs cTeneHn obyCcioB@HHOCTN OLHOW NepeMeHHOoMn
APYron NCrosib3yeTcsa Takou MeTof, Kak ...

Ona onpepeneHns orpaHNYEHHOro KonyecTBa DakTopoB
MaKpocCpeabl, OKa3bIBaAOLMX NN MOTYLLIWUX OKa3aTb Ha TOT WX UHOWN
COLMaIbHO-9KOHOMNYECKNI NpoLecc Uian opraHusauunto Hambonee
Cyll,eCcTBEHHOE BAMNAHME, NpefHa3Ha4YeH Takon MeTof, Kak ...

TunoBasa cTpyKTypa PEST-aHanu3a BkAOYaeT ... FTpynnbl PakTopoB

CyTb aHa/M3a ... CTOPOH 3aKJIl0YaeTCs B UX ONpeaeneHnmn, a Takxxe B
TOM, B KAKOW CTeneHn nocsieaHne MOryT OoKa3aTb BAMSHME Ha Npouecc
peanm3aunun yrpaBieH4YeCcKnx peLleHnn

[MnoTes3a B ANCNepCMOHHOM aHasm3e, COrslacHO KOTOPOW
pacnpeneneHne Besin4nH ABNSeTCA Caly4anHbIM, Ha3blBaeTCS ...
rmnoTeson

JINHENHLIN KO3I(PULMEHT KOppeNnaunm nMmeHyeTcs KoahpuumneHTom ...

KoahpunumeHT Koppenaunum B KoppensaumoHHOM aHannse, ecsim CBA3b
PyHKUMNOHaNbHas, paBeH ...

Pacnono)xmnte B NpaBWUJIbHOM Nopsiake onepaunm B GakTOPHOM
aHanu3e:
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PacnonoXxuTte B NpaBUJIbHOM NopsagkKe 3Tanbl TEXHOJIOMMN MPUMEHEHUNSA
PEST-aHanunsa:

YCTaHOBUTE COOTBETCTBUMN MeXAYy MeToAaMnN CTaTUCTUYECKOro
aHaJIn3a U OCHOBHbIMW MOJIOXKEHNAMN, N3 KOTOPbIX OHN NCXOOAT:

YcTaHOBUTE COOTBETCTBME Mexay hakTopoM n 6/10KoM haKTOpPOB B
PEST-aHanuse:

TOYHOCTb MPOrHO3a CHNTAETCS XOPOLUEN NPU 3HAYEHUSAX CpeaHeN
OTHOCUTENIbHON OLWNOKMY ...

TOYHOCTb MPOrHO3a CYHNTAETCH BbICOKOW MPUN 3HAYEHUAX CpeaHEeN
OTHOCUTENIbHOW OLWNOKMY ...

TOYHOCTb NPOrHO3a CHYUTAETCHA HEeYAOB/IETBOPUTESIbHOW NpU
3HaYeHUsAX cpeaHen OTHOCUTENbHOM OWnbKN ...
... MPOrHO3MpoOBaHMe OCyLLEeCTB/IIeTCA Ha CPOK A0 O4HOro Mecsaua
. MPOrHo3npoBaHMe OCyLLLEeCTB/IAETCA Ha CPOK A0 OO4HOro roga
. MPOrHO3MpOBaHMeE OCYLLEeCTBIAETCS Ha CPoK 1-5 neT

. MPOrHO3MpoOBaHMe OCYyLLEeCTBIAeTCA Ha CPoK 5-15 net

. MPOrHO3MpoBaHME OCYLLLECTB/IAETCHA Ha CPOK CBbille 15 neT

K chopManm3oBaHHbIM METOZAaM NPOrHO3MPOBAHNA KpOMe METO0B
3KCTPANosSLUM OTHOCUTCA MeTof ...

MeTon NpoeunpoBaHns TpeHaa NPUMEHSETCS, Korga AMHaMuka
nokasaTtesien 6M3Ka K ...

Mpn npumMeHeHNNn MeToda ... CpeAHNX yBeJInYyeHne WNpuHbI MHTepBana
Crna>XmBaHmMAa nNpmMBoaAUT K TOMY, 4TO TpeHO CTaHOBUTCA bonee
NaaBHbIM

MNapaMeTp ... NPy NMPUMEHEHNN MeToda 3KCMOHEHLMANbHOI0O
Ccrna>kmBaHusa o603Ha4YaeTCs CUMBOJIOM Q

MapameTp GakKTop ... NPV NPUMEHEHNN METOAA IKCMOHEHLMANIbHOIO
crna)xmBaHuns obosHavaeTcs cumBosioM k (ncnonb3lyetcs B Microsoft
Excel)

OQHO N3 AONYLEHUA MEeTOZ0B SKCTPANONALUMN FNACUT, Y4TO
nccnegyemoe ABeHne pa3BMBaeTCs No TPAEKTOPUN, KOTOPYHO MOXXHO
BblPa3uThk, ONMUCATh ...
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OnHo uns3 LI,OI'IyLLI,eHI/IVI MeTOoA0B 3KCTpanoadununm rinacnt, 4HTo OCHOBHbIE
hbaKTopbl, TEHOEHLMN MPOLLIOro COXPAaHAT CBOE MPOsBJIEHME B ...

MpocTenwen MmaTtemMaTn4eCcKon opMyIon, NPMMeHIEeMOn B MeToe
npoeunpoBaHnNa TPEHLO0B M BbipaXkalolwen TeHAeHLUUN pa3BUTuUS,
aBnaeTcs popmyna ... IMHUU

PacnonoxuTte B HpaBMﬂbHOIZ rnocnenoBaTesIbHOCTUN OENCTBUSA npu
CTaTUCTUYECKOM aHann3e TeHAEHUNN " SKCTpPanonpoBaHun:

PacnonoxuTte B NpaBuJIbHOW NocsiefoBaTesIbHOCTU LENCTBUSA MPU
NMPUMEHEeHUN MeToda NpPoeLnpoBaHMNa TPEeHAO0B (aHaIMTUYECKOro
BblpaBHMBAHNSA OMHaMUYeCKNX pAagoB no npsamon) B Microsoft Excel:

® ®

YcTaHOBUTE COOTBETCTBME Mexy HauMeHOBaHNeM MeTo40B
MPOrHO3MpoBaHMA N NX ornpengeneHnaMmn (OCHOBHbLIMU MOJIOXXEHUSAMMW):

YCcTaHOBUTE COOTBETCTBME Mexy HauMeHOBaHNeM MeTo40B
MPOrHO3MpoBaHMA N NX ornpegeneHnaMmn (OCHOBHbLIMU MOJIOXXEHUSAMMW):

CornacHo ... TpeboBaHUM K CMCTEME Lenen, uesnb, NocTaB/ieHHas
opraHu3auunen, He OoJI>XXHa ObITb pacnabiB4aTOW, @ AOJ/IXKHA
npennonaraTb As1I9 CBOEN peasin3aumnm 4eTKne yrnpaBseH4Yeckme
BO30EeNCTBUA

®6®®

CornacHo ... TpeboBaHum K cncteme uenen, COoOpMmMpoBaHHbIE
opraHmsauuven uenm 0o/KHbl 6bITb onpeneneHsl Takum obpasom,
4TOObl OCTaBaslaCb BO3MOXHOCTb NX KOPPEKTUPOBKW B CllyHae
N3MEHEHUNSA BHELWHNX UIN BHYTPEHHUX YCNOBUNA, MPU KOTOPbIX
npennonaranocb ee JOCTUXKEHUe

=
o]
(o)

CornacHo ... TpeboBaHnm K cncteme Lesnen, CHPopMnNpoBaHHbIE
opraHusauven uenm OoJ>KHbl 6bITb NpnemsemMbl AN OCHOBHbIX
cybbeKkTOoB, onpenensmnx ee 4eaTesIbHOCTb, @ TakXXe 414 TeX, KoMy
npencrtont obecnevynBaTb JOCTUXKEHUE MOCTABJIEHHbIX OpraHu3aumen
uenen

®

CornacHo MeTogy ..., KaXXAbI YHaCTHUK FreHepupyeT Kak MOXXHO
bonblie cobCcTBEHHbIX NAEN N 3anucbiBaeT UX Ha nuct bymarun, ganee
OH KJlageT CBOW INCT B LLeHTpP CToNa, a 3aTeM bepeT npon3BoJIbHO
4Yewn-To APYron NUCT N pa3BMBaET NpeacTaB/ieHHble TaM NpenioKeHns

®

MeTop ... 6a3npyeTca Ha NPeanosoXXeHNn, YTO He3aBUCUMbIe
3KCMepTbl SyYlle OLEHMBAOT M NPeacKa3blBaloT pe3ybTaT, YeEM
CTPYKTYpPUPOBaAHHAA 3KCNepTHas rpynna
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MeTo[ ... BKJIlOYaeT HEeCKOJIbKO 3Tarnos (TypoB): Ha NepBoM Type
coCTaBNAeTCA NpeABapUTesIbHbIA CMNCOK NMPOMEXYTOYHbIX Lesien,
HeobxoonMbIX AN AOCTUXKEHNS KOHEYHOWN; Ha BTOPOM - aHan3y
NnoABEpPralT Y>Ke He KOHEYHYI0, a MPOMeXXYTO4YHble Lenu,
chopMMpPOBaHHbIE 3KCNepTamMn B NepBOM Type; nocaenyroume Typbl
3KCNepTU3bl aHaAIOrNYHbI BTOPOMY

B meTopge ... 40JKHbI 6bITb HETKO ONUCaHbl cnegylowme napamMeTpbl:
BHYTpPeHHMe pakKTopbl; POHOBLIE NMepeMeHHble; PaKTopbl yrNpaB/eHus;
CUeHapHble NnepeMeHHble; MHONKaTOopPbI

Ncnonb3ys meToa ..., B IeBOW cTOpoHe Tabnunubl yKasbiBaeTCsa rpynna
NOJIOXKUTESIbHbIX (PaKTOPOB MNPUHATUSA PELLUEHWA, B NPaBon -
oTpuuaTeNbHbIX; KaXXAbI U3 pakToOpoB oueHMBaeTca B bannax ot 1 oo
10; no Kaxxgon u3 rpynn onpegensetcsa obwasa cymma 6annos um
cpenHee 3HavyeHue; fanee cpefHne BesiM4YnHbl CpaBHMBAKOTCS

MeTopn ... XapakTepun3yeTcsa TeM, 4TO Ha ncTte bymaru, pasaesieHHomn
nonoJsiam, CsieBa NULIETCS «3a» (MPUHATUE peLleHmns), cnpaBa -
«MPOTMB>»; 3aTEM B TEYEHNE TPEX-YETbIpeX OHEN B pe3ysibTaTe
064yMbIBaHNSA MPUHMMAEMOr 0 peLleHns BbipabaTbiBalOTCA AOBOAbI
«3a» N «NPOTMB», KOTOPbIe 3aHOCSATCSA COOTBETCTBEHHO B JIEBYIO MU
npaBylo YaCTWU NCTa, U NO OKOHYaAHUN OAHHOIr0 CPOKa 3anucu
aHaNn3npyoTCs

MeToA, B KOTOPOM NpeABapuTesibHO BblAENAITCA Hanbonee BaXkHble
MPU3HaKWN peLlleHnn, oLueHnBaeMble gasnee rno gecatubanibHon
CUCTeMe B Kak[10M U3 BapUaHTOB, - 3TO ... MeTOA

CyLLIHOCTb MeToAa ... 3aKJ/II04aeTCs B TOM, YTO CYMMMPOBAHME U pacyeT
pPe3ysibTUPYIOLLINX PAHIOB U OLEHOK A0J1XKHbI 6bITb OCHOBAHbI HE
TOJIbKO Ha UX YMOPSA0YEHUN, HO U eLle Ha HEKOTOPbIX JIOrNYeCcKux
LONYLWEHNAX 0 3aBMCUMOCTSX, UCNOJIb3Ys KOTOPbIE, MOXKHO 6onee nnu
MeHee 060CHOBAHHO NPUMNUCBLIBAaTb KAYeCTBEHHO pPa3HbIM pakTopaMm
BeCa B OJINHAKOBbIX €AMHULLaX Mo obLuen WKanle naMepeHus

MeTo[ ... OCHOBbIBAETCA Ha CPaBHEHMWN Nap NnokasaTenemn

KonneKkTuUBHLIN MeTon, Bbl60pa aJibTepHATUB, OCHOBAHHbIN Ha npocToM
rojiocoBaHumn, - 310 MeTO. ...

KonnekTusBHbIN MeToq Bbibopa afibTepPHATMB, OCHOBAHHbIN Ha
PaH>XXNPOBAHNN BapUAHTOB PELLUEeHN B 3aBUCUMOCTU OT MX
npeanoyYTeHUNn, - 3TO MeTof, ...

B 0CHOBE NPUHSATUS peLleHNs B YCJIOBUSIX PUCKA NEXUT MeTof ...
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B cooTBeTCTBUW C MPaBUJIOM ... YYUTLIBAOTCA TOJIbKO Te pe3yabTaThl,
BEPOATHOCTb MOoABNEHNA KOTOPbIX MaKCUMaJlbHa, 3TO MpaBnJio
Ha3bIBAlOT TakK)Xe akCMoOMOoW PaunMOHaJIbHOCTHU

YcTaHOBUTE NPaBUIbHYIO NMOC/e0BaTeNIbHOCTbL 3TanoB MeTo4a
«Mopconornyeckas kombmHaunoHHasa Tabnunya (Mopdonornyeckni
AWNK)»:

YCcTaHOBMTE NpaBU/ibHYO NOCAeA0BaTENIbHOCTb 3TanoB
KapTorpagunpoBaHusa Mbicien (Mo MeToay MeHTallbHbIX KapT):

YcTaHOBUTE COOTBETCTBUE Mexxay HanmMmeHoBaHmMeM rnpasnia n OogHNM
N3 ero rnoJIoXXKeHUN:

YCTaHOBUTE COOTBETCTBME MeXAy YKa3aHHbIMU YCJIOBUAMU U
3Ha4YeHneM MaTeMaTU4eckKoro oxmnganHums (M):

B 3agayy pacyeTa ceTU nocsie onpenesieHns BpeMeHHbIX OLEHOK
BKJIIOYAIOT ...

HeBepHO, 4TO B oNTUMKM3ALNIO CETEBOro rpadnkKa no KpUTepuio
BpeMeHU BKJYaloT ...

Pe3ynbTaTbl pac4eToB MO UTOraM NOCTPOEHUA ceTeBOoro rpaduka
3aHOCATCA B ...

CornacoBaHuve U KOHCYJIbTUPOBaHME B MaTpuLLe pasaesieHus
aMUNHNCTPATMBHBLIX 3a4a4 yrnpaBieHus obo3HayvaeTcs ...

[Mpwn 3anoJIHEHUX MaTpPULbl pasaesieHNa agMUHNCTPATUBHBLIX 3a4ad4
yrnpaBJIEHNA BEPHbLIM ABJIAETCA MPaBWJ10, COr1aCHO KOTOPOMY ...

anI 3arnoJIHeEHN MaTpuubl pa3gesieHnd adMNHNCTPAaTUBHbLIX 3adau
yrnpaBJIEHNA BEPHbLIM ABJIAETCA MpPaBWJ10, COr1aCHO KOTOPOMY CMMBOJI

[Mpwn 3anosiHEHNUX MaTpPULbl pasfeseHna agMUHNCTPATUBHBLIX 3a4a4
yrnpaBJieHNA BEPHbLIM ABNAETCA NMpaBnJ10, COrJiaCHO KOTOPOMY ...

DneMeHTbl «aepeBa paboT» CkNaablBalOTCS N3 31EMEHTOB
npeaLlwecTBYOLWEro ypoBHS Ha OCHOBE NoAX04a «CHU3Y BBEPX» MPU ...
CTPYKTYypU3aumm

B Tabnvue napHOro cpaBHEHMS B NepPBYO 04epeab 3aMnoJIHAETCS ...

B MeTooe napHbIX CpaBHeHI/IVI bonee npeanoyYTnTesIbHOMY CMMBOJTY
npmncBamBaeTCd 3Ha4eHne «...»

MeTopA ... [aeT BO3MOXKHOCTb MCMOJ1Ib30BaTb YMNC/IOBbIE NOKa3aTesn B
MaTpunue oTBETCTBEHHOCTU
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BmecTe c 610K-CxemMonm cocTaBnsaeTcs ...

Bonee npegnovytuTensHomy cumsony (paboTte) Npm NCNONbL30BaHNN
MeToda NMapHbIX CpaBHeHUN NpuceanBaeTcs ... banna

B kKa)xgon kneTke no avaroHanu Tabnnubl NapHOro CpaBHEHUS
BbICTaBnseTcs ... 6ann

Llensb ... pykoBoauTens ¢ Nog4YNHEHHbIM - YTOYHUTb MHEHNe
NCNosIHUTENS Mo nosoAy npeactoswen paboTbl, MOHATb NPUYUHBI €ro
BO3pPa>KeHUN U COMHEHWUIN, OTBETUTb Ha BCE BOMPOCHI, MPOBEPUTb
rnybuHy NoHMMaHMs NOCTaB/IEHHON 3a4a4M U cnocoboB ee pewieHns

... MOAYNHEHHOr 0 NPOBOANTCA HaKaHyHe Havasia NpakTu4ecknx paboT
- pyKoBOAUTEb 3apaHee NpoayMbiBaeT NpoLecC BbiNoHEHMSA paboT
CBOMM MOAYMHEHHbBIM: B 3TOT NEPUOL PYKOBOANTESIb MOXET
npennoXnTb NepeckasaTb UK MUCbMEHHO N3N0XUTb, B KaKOW
nocsiegoBaTeNIbHOCTM N KakuM obpa3oM paboTHUK HaMepeH
BbIMOJIHATb MOCTABJIEHHYIO 3a4a4y

® OO®

YcTaHOBUTE NpaBUIbHYO MOC/ief0BaTeIbHOCTb 3TarnoB COCTaBJ/IeHUS
ceTeBOro rpaguka:

YcTaHOBUTE NpaBuJibHYO NOC/e40BaTe/IbHOCTb 0EeNCTBUN npu
noseneHuUn 3agay 0o UCNOoHUTeNen:

YCcTaHOBUTE COOTBETCTBME Mexay MeTodaMn AoBedeHnn 3agad oo
NCMOJIHUTENEN N NX XapaKTepnctnkammn:

YCcTaHOBUTE COOTBETCTBME Mex Ay yrnpaBJeHYeCKMMM onepaumsamm B
MaTpuue pasaeneHna aoMMHUCTPaTUBHbIX 3ada4y N obo3HavarWwmMmmn
nxX CMMBOJ1aMu:

®6 66

HeBepHO, 4TO K AOKYMEHTaLUNOHHOMY KOHTPOJIIO OTHOCUTCA ...
HeBepHO, YTO K LOKYMEHTALUMNOHHOMY KOHTPOJIO OTHOCAT ...
HeBepHO, 4TO paKTNYEeCKOMY KOHTPOJIIO OTHOCUTCS ...

HeBepHO, 4TO K paKTNYECKOMY KOHTPOJIIO OTHOCUTCA ...

OTKJ/IOHEeHME Mo CTOMMOCTU B METOAE OCBOEHHOro obbema
BbIHNCNAETCA Kak ...

OTKJIOHEHMe Nno CpOKaM B MeToae OCBOEHHOI O obbeMa BblHUCAETCSA
KakK ...

NHOeKc BbINOSIHEHMNS CTOMMOCTW B MeTo4e OCBOEHHOro obbema
BbIHNCNAETCA Kak ...

®OOOOO®
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MIHOEeKC BbINOJIHEHNS CPOKOB B METOJZlE OCBOEHHOIr0 obbema
BbIYNCNISETCS KaKk ...

Takon Bua (crnocob) KOHTPONIA, Kak ..., TPUMEHSeTCA B paMKax
AVNCLMNJIMHAPHOIO NPON3BOACTBA U peryampyeTcs TpyLoBbIM
3aKOHOLAaTesIbCTBOM

MonHbIN B0O)XXET peannsaumnm peleHnsa Npu ero 3asepLueHnn (Npu
YCJIOBUU COXPaHEHUS TEKYLMNX TEHOEHLUWN B BbIMOJHEHMN Bl0aXKeTa) B
MeToZle OCBOEHHOro o6bemMa MMeHyeTCs KaKk ...

NHpekc ... 53pPheKTUBHOCTU OeMOHCTPUpPYyeT, Kakon SPPeKTUBHOCTbIO
OOJKHbI 0bnagaTh fanbHenwmre paboTbl 41 BbINOJHEHNA Boa)XeTa

MporHo3Hasi CTOMMOCTb NMPOEKTa NMpwu NoJIHOM MJaHOBOM o6beMe 120 u
NHOEeKCe BbINOJIHEHUS cToMMocTun 0,9 byneT paBHATHLCS ...

MpOrHo3Has CTOMMOCTb NPOEeKTa Npu NoJIHOM nNJjaHoBOM obbeme 150 u
WHOEeKCe BbINOJHEHNSA CTOMMOCTU 1,2 ByneT paBHATHLCS ...

MpOorHo3Hasi CTOUMOCTb NPOEKTa NMpu NosHOM MJjaHoBOM obbeme 250 u
NHOEKCEe BbINOJIHEHUS CTOUMOCTUN 1 ByaeT paBHATLCS ...

B KayecTBe npMMepa MeToAa ... MOXXHO NPUBECTUN BapuaHT 3TOro
npuema nog HasBaHuem 50/50, B cooTBeTCTBUN C KOTOPLIM 50 %
paboTbl CHNTAOTCA BbIMNOJIHEHHLIMN HA MOMEHT Ha4asia NJaHoBOro
nepuopa, korga pabota Ha4MHaeTCa HE3aBUCUMO OT TOro, CKOJIbKO
haKTn4eckun BbIMNoJSIHEHO, a ocTaBwwmecs 50 % npunucbiBaoTCA, KOraa
paboTa 3akaH4YMBaeTCH

NMocpenCcTBOM TakKoro npueMa, Kak ..., pabota pazbuBaeTcsa Ha 4YacTm,
3aBepluaeMble B Tpebyemble CPOKU, U 3aTEM 3TUM YaCTAM Ha3Ha4vyaloTCH
onpepneneHHble 3Ha4YeHns 06bEMOB, KOTOPbIE O0J1>KHbI 6bITb OCBOEHbLI B
ob603Ha4YeHHble CPOKKN

YcTaHOBUTE NpaBuJibHYO NOC/en0BaTe/IbHOCTb ODEencTeuin B Xxoae
NCNoJIb30BaHUA MeToda OCBOEHHOro obbvema:

YcTaHoBUTE npaBUJIbHYO NnocsieoBaTeJ/IbHOCTb BUOOB KOHTPOJIA B
3aBNCUMOCTHM OT €ero MmecCta B rnpouecce ncroJjiHeHnA peeHnA:

YCTaHOBMTE COOTBETCTBME MeXAY NPMeMOM MeToa OCBOEHHOIro
obbeMa 1 ero cogepxaHuem:

YCcTaHOBUTE COOTBETCTBUE Mex Yy 3Ha4YeHNAMN TaKoro rnokasaTend
MeTo[a OCBOEHHOro obbema, Kak MHAEKC BbIMOJIHEHUSA CTOMMOCTHU, U
BbIBOAAaMW, Ha KOTOPbI€ YKa3blBalOT TakKune ero sHa4eHuns:
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Hu>xe onncaHbl Tpu cntyaunn: 1) Bel HanmBaeTe Yal B YallKy U
BblNMBaeTe ero. 2) Cep>XaHT noamumm (NaTpysibHO-MOCTOBON CY>X6bl)
TpebyeT OT Bac NpenbsABUTb LOKYMEHTbl, YAOCTOBEPSAOLLMNE JINYHOCTb.
3) Bbl rynsiete no HOYHOMY ropofy, U BCTPETUBLLUMNCS BaM NPOXOXXUN
MoMpoCus y BaC NPUKYPUTb. Kakas U3 OnMcaHHbIX CUTyaunn OTHOCUTCHA
K yrnpasJieHunto?

Huxe onucaHbl Tpy cntyaummn: 1) NMokynka BaMmn TPaHCMOPTHON KapThl
nnsa npoesna B MeTpo. 2) OCMOTp onpeneneHHoOn TeppuTopumn
OO/HKHOCTHbIM nyomM defepabHON aHTUMOHOMOIbHOW CNyXObl (PAC
Poccumn), npoBoAsALLIMM NPOBEPKY B LENSAX BbISICHEHUSA 06CTOATENLCTB,
MMeLWKnX 3HaYeHe 0149 NoJIHOTbI NPOBEPKU. 3) 3aKJIl0HEeHNE CAeNKN
Ha NOKYynNKy aBToMobuaA. Kakas M3 ONMCaHHbIX CUTYaUUn OTHOCUTCS K
yrpaBsieHuo?

NmetoTca faHHble No Npofa>ke askorosibHOW NpoAyKumu (Bogka un
JINKEPO-BOO04YHbIE N34eNna) Ha Aywy HacesieHnsa X v no
cpeoHeayLeBbiM OEHEXHbIM AoX0OaM HaceneHusa Y (cm. Tabnunuy
HUXxe). Onpegenute KO3hPUUNEHT Koppenaunm Rxy mexay
YKa3aHHbIMN HUXKe NoKa3aTesiaMn.

N3BecTeH KoOa(hpuuMeHT Koppenaunmm Taknx rnokasatenen, Kak
npoAaka asIkoroJibHOW NPoayKumu (BoAKa N NNKePO-BOL0YHbIE
n3nennd) Ha Aywy HaceneHmsa X n cpegHeaylleBble LeHEeXHblIe J0X04bl
HaceneHnsa Y. 2ToT Ko dunumneHT RXy paseH 0,78. MNocpeacrtsom
perpeccuoHHOro aHasansa onpenennte CcTeneHb BANAHUSA
cpefHenyLUeBbIX OeHEeXHbIX LOX0O00B HacesleHNUA Ha Npoaaxky
aJIKOroJIbHOM NpoayKumMn (BogkKa 1 JINKEPOo-BOAOYHbIE U3OesNnA) Ha
Ayuwy HaceneHus.

NmeroTca faHHbIe Mo Npofa)ke BOOKU U JIMKePO-BOO0YHbIX U3Les Iy Ha
aywy HaceneHus ¢ 2001 r. no 2016 r. B ropoae Mockse (cMm. Tabanuy
HWxe). NocpeacTBOM MeTOo4a BblpaBHUBaHUSA NO CpeaHerogoBoMy

KO3 PUNLMNEHTY poCTa onpenesnte BepoATHbIEe KOJIMYEeCTBEHHbIe
N3MEHEeHNSA OAaHHOro CoUManbHOro ABseHns (ynotpebneHmne ankorons)
B ropone Mockee B 2018 r.

NmeloTca faHHbie N0 Npogake BOAKN N INKEPO-BOAOYHbIX N34ENN Ha
aywy HaceneHuns ¢ 2001 no 2016 r. B ropoae Mockse (cMm. Tabnuuy
HMxe). NocpenCcTBOM MeTo4a 3KCNOHEHLNAaNbHOro CrnakmuBaHusa (nNpum
UO=yl) onpenennte BEPOATHbIE KOJIMYECTBEHHbIE N3MEHEHUSI AAHHOIO
coumanbHoOro sBseHus (ynotpebneHne ankorons) B ropoge Mockee B
2017 r.
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MoaepaTop MOJIOXKW Ha CTON Nepen 3KCrnepTaMum CTOMKY JINCTOB
BymMarm n Nnonpocua Ka>kaoro y4acTHMKa 3anmcaTb Kak MOXKHO bosibLue
naoen gng peweHns npobnemol (0aHa naes - Ha ogHoM nncTte). Kakon
MeTo4 pa3paboTKM KONNEKTUBHOMO peleHnsa B 4aHHOM Crly4ae
npuMeHseTca?

MozaepaTop pa3ocsal 3KcnepTaM No 3/1eKTPOHHOW NoYTe BONPOCHI,
NMoMpoCMB OTBETUTb Ha HUX. OAHAKO B Ka)KA0M NUCbME OH HEe yKa3al
LPYrUX y4aCcTHUKOB 3KCNepTu3sbl. Kakon MmeTon pa3paboTku
KOJIIEKTUBHOIO peLleHNA B AaHHOM Ciy4yae npuMeHsieTca?

@ PYyKOBOAWTENb FOCYAapCTBEHHOI0 OpraHa Bbi3Ban K cebe
NOAYMHEHHOrO U MOCTaBWI Nepes HUM OnpeaesieHHyto 3agayvy. 3aTeM
PYKOBOAWTE/b CMPOCUI 3TOr0 COTPYAHUKA O TOM, BCE JIN OH MOHS U
eCTb JIM Y HEro NPeANoXKEeHNs Mo AaHHOMY BOMPOCY. [OCCy XalLLmii
3a4aJ1 HECKOJIbKO YTOUHSIOLLMX BOMPOCOB U BbiCKa3a 04HO 3aMedaHue
Mo cyllecTBy fena. Kakoi MeTog AoBefeHUs 3a4ay 40 NCMOoSHUTENel
6bI1 MICMOJIb30BaH B JAaHHOM CJlyyae?

PykoBoauTenb roCcyaapCTBEHHOrO OpraHa Bbi3Bas K cebe
NnogYNHEHHOro n NoApPobHO pacckasas o NocsenoBaTesIbHOCTU
OEeNCTBUIN MPW BbIMOJIHEHUW NOCTaB/IEHHOW Nepen HUM 3a4a4vun. 3aTeM
MONHTEpPeCcoBasiCa 0 TOM, BCe 1IN eMy MNOHATHO. Kakon meToA
fgoBefeHns 3agad oo ncnoaHutTenem bbin NCNonb3oBaH B AAaHHOM
cnyyae?

@ MpaBnTensCcTBOM MOCKBbI OblN1 paspaboTaH niaH, MMerownin
NPOAOJIXUTENbHOCTb 16 MecsiLes, No pa3paboTke 1 peannsaunm
onpeneneHHoro ynpasJsieHYeCcKoro peweHunsa. UmeoTca gaHHbIe No
copep>xaHuto paboTel (3agavam), NJAHOBOMY U OCBOEHHOMY 00beMy
paboTbl 1 ee PaKTUYECKON CTOMMOCTU (CM. Tabnnuy Huxe).
PaccuyntanTte nHoekc Heobxoammom sgppekTuBHoCTN NHI.

MpaBnTenbCcTBOM MOCKBbI Obln1 pa3spaboTaH NaaH, MMetoLWwnin
NpPoOo/HKNUTENbHOCTbL 16 MecsaueB, No pa3paboTke n peannsaumm
onpeneneHHoro ynpasJseH4YecKoro peweHuns. UmetoTca fgaHHbIe NO
coaepxaHuto paboTbl (3agavam), NJ1AHOBOMY U OCBOEHHOMY 00beMy
paboTbl 1 ee haKTMYECKOM CTOMMOCTHM (CM. Tabnuuy HUxXe).
PaccymTanmTe NPorHo3Hy cTonmocTb paboT MNCT.
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