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MeToAbl ONTUMM3ALNN B MPOEKTHOW
neatenbHocTU.oMeH BAK

YTo Takoe MmeToabl ONTUMMU3aAL NN B I'IpoeKTHOI7I neaATeNbHOCTN?

Kakue meToabl ONTUMU3ALUN MO3BONAIOT YCKOPUTb BbINOJIHEHNE
npoekrta?

Kakoi n3 meTtonoB siBisieTCcs Hanbonee 3hpekTUBHLIM B COKPALLLEHNN
BpeMeHU npoekTa?

Kakon MeTol He OTHOCUTCSA K MeTodaM ONTUMMU3aLUUN NPOEKTHON
nesaTenbHoOCTn?

Kakon MeTo NO3BONISET COKPATUTb pacxodbl Ha NpoekTe?
Kakon MeTon No3BoNSeT YAy4WNTb Ka4eCTBO NpoekTa?

Y10 Takoe meTon PERT?

Kakoin meTopn nomoraeT onpenesinTb KpUTUYECKUN NyTb B NPoOeKTe?
Kakoinn meTog nomoraeT onTMMU3NPoOBaTb UCMNOJSIb30BaHME PecypCcoB B
npoekrte?

YTo Takoe MmeTon "MaTpuua dnseHxayspa"?

Kakoinn meTopn no3songaeT 3hPeKTUBHO pacnpenensaTb 3a4a4yn Mexay
COTPYAHUKAMN Ha npoekTte?

Kakne meToabl ONTUMU3ALNN MOXKHO MPUMEHNTL B NMPOEKTHOMN
nesaTenbHoOCTN?

Kakown n3 nepevyncisieHHbIXx MeTo40B Hanbonee nogxoauT Ans
onTMMM3aL MM NPOLLECCOB B NMpoeKTe?

YTo nogpasymeBaeTcsa noa TepMUHOM "KaHbaH"?
YTo Takoe meTon "MO3roBon atakmn" nnm "6penHwTopMnHr"?

YT1o noapasymesaeTcsd nog tepMmmHom "LEAN"?

OJOIOIOROROROION0IOIOIOIONOROR0OI0.

Y10 Takoe meTop "KaHTposb-nnaH"?
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Kakoli MeTol NMOMOXeT clenaTb NPoLEecChl B NpoekTe 6osee
NPO3pPaYHbIMU N MOHATHLIMU ANS KOMaHAbI?

YTo Takoe mMeTon "pPUCKO-MEHeOKMeHT"?

MeTogosniorma Six Sigma B NPOEKTHON OeATeNIbHOCTU?

Kakoin meTtog onTuMmM3saumm npusBaH MMHUMU3NPOBATb PUCKU B
MPOEKTHON AeATe/IbHOCTN?

Yem oT/anyaeTcs meToamka Agile oT TpaAULMOHHOINO Noaxoaa K
yrnpaBaeHUo NpoekTaMmun?

Kakon meTod onTUMN3aLNM NPOEKTHON AeATENIbHOCTW HanpaBJieH Ha
N3yYeHne n ycTpaHeHne npuYnH HeJoCTaTKOB?

YTo Takoe MeToanKa Lean B KOHTEKCTE ONTUMM3ALNN NPOEKTHOWN
nesaTenbHoOCTN?

Kakonn meTon onTUMM3aLMM NO3BOJIAET YYNTbIBATb U3MEHEHUNSA B
rnpouecce BbIMOJIHEHUA NPOeKTa?

ONORORONOIOICNE,
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