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3amMbicen, HarnpaB/IeHHbIN Ha CO34aHNe HOBOM NN pa3BuUTume
ONeNCcTBylOWEN KOMMNaHMM B to6OM 13 HanpaB/eHUn geaTeslbHOCTU 4
nonyyeHunsa npubsiam, - 370 ...

YTo HeobxoamMMo onucaTb NMpu reHepaunm busHec-naen (BO3MOXKHO
HECKOJIbKO BapuaHTOB OTBETOB):

HeBepHo, 4TO onucaHue busHec-ngen obasaTenbHO 4OJIKHO OTBEYaTb
Ha BOMNpPOC:
HeBepHO, 4TO BusHec-naen KnaccMpuumnpyroT Ha:

BusHec-ngeto, KoTopasa NexxunT B oCHoBe KoMmnaHum Google n Tesla,
cnepyeTt OTHECTU K KaTeropum

MpakTnkKa 3akn4YeHna gorosopa, No KOTOpPOMy ogHa pmupmMa
npegocTassseT MeNKoMy npenrnpuHUMaTesto npaso
npoAa>ku/oKasaHng ycnyr rnoj ee ToOproBbiM 3HAKOM Ha onpenesieHHON
TeppuTopmnn Ha3lbiBaeTCA:

HeBepHO, 4TO K BbirofaM paH4ya3n MOXXKHO OTHECTMU:

CylwecTBylOT cneayouwmne suabl hpaH4an3nHra (BO3MOXKHO HECKOJIbKO
BAapMaHTOB OTBETA):

NCcTOoYHUKM BusHec-naen knaccupuumpyoT Ha:

KoHuenTyasibHOEe onncaHne npeanpuHnMaTesIbCKON AeATeNbHOCTH,
KOMMNaHUN, KOTopasa NACTPUPYET JIOFNKY Co3aaHua nobasneHHomn
cTonmocTun (Npmnbbinn) - 370 ...

Lean Canvas - 370 ...
B2B 6busHec-moaenb nogpalsymMmeBaeT nog cobon 1o, 4TO:

K Kakoi 613Hec-Moaenn MoXXKHO OTHECTU cepBuUC «Focycnyrmn»

Mopenb, Npu KOTOPOW TOBap NMPOAaeTCs TOMY NOKynaTeNto, KOTOPbIA
npeasioXnn CaMyo BbICOKYIO CYMMY Ha3blBaeTCs:

Freemium - 3710 ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®E 6 &

O O GO G

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

BusHec-MoLenb, KOTOpas 3akJtoYaeTcs B npofake 6a3oBoOro npoaykTa
Mo HU3KOW LeHe, a AOMNOJIHUTEJIbHbIX K HEMY TOBAapOB — MO BbICOKOW,
Ha3blBaeTCs ...

Kakure 13 yKa3aHHbIX B CMNUCKe MeTOL0B reHepupoBaHUA busHec-naoen
OTHOCATCA K TBOPYECKNM METOOdaM:

Kakune 3Tanbl MO3roBoro wTypMa CyLLEeCTBYIOT:

YT0 13 HUXKEeNnepeyncsieHHOro OTHOCUTCA K 0bLmMM npaBunam
npoBeneHna MO3roBoro WTypma (BO3MOXXHO HECKOJIbKO BapMaHTOB
OTBETOB):

CMbICN1 METOAA ... 3aKJIl04aeTCs B NOJIyHYeHMe pUCYHKa, rae B LeHTpe
Bbl4e/1IeHO OCHOBHOE MOHATME, OT KOTOPOro OTBETBJIAOTCS 3a4auu,
naewv, oTaesbHble MbIC/IN U Warun, Heobxoanmble oasa peannsaunm
KOHKPETHOro NMpoeKTa Uian 3a4yMKW.

Kakon meTop reHepauun naen B CBOen OCHOBE UCNOJIb3yeT
nocTpoeHmne Tabanubl, B KOTOPOU NEPeYnNCNA0TCA BCE BO3MOXHbIE
NMPU3HaKM NpegmMeToB A8 AasbHenwero obaymbiBaHUA:

Kakue gencrtemsa Heob6xoamMo BbIMOJHUTbL MPU NCMNOJIb30BaHUN
MmeToaukmn SCAMPER (BO3MO>XHO HECKOJIbKO BapMaHTOB OTBETOB):

MoaBWMA MO3roBOrO LWUTYPMa, NPU KOTOPOM Bbl ULLMTE BapUaHThI
ycyrybnenus, yxyaweHus npobsiemMbl Ha3blBaeTCS:

HeBepHO, 4TO K BUAam aHanorumm MNP CNHEKTUKE OTHOCAT:

MeToA4 reHepauun naen, KOTopbin 3aKIl04aeTCcsa B YCTaHOBKE
onpeneneHHoro eXXxegHeBHOro rnJjaHa rno KoJIn4ecTBy UAEN, KOTOpble
HY>XHO reHepupoBaTb Ha3blBaeTCH ...

MeToa, NpyM KOTOPOM Heobxoammo pukcrupoBaTb abCcontoTHO BCe naeun
Ha3blBaeTCH ...

MeTopL reHepauuun naoen B KOTOPOM HY>XXHO B3ATb BblICKa3biBaHWE Ha
Heé3HaKOMOM MHOCTPAHHOM A3blKE U I'IpOpBﬁOTaTb ero ncrnoJib3sys
aHaJIormm n accoumnaumMn Ha3blBaeTCA ...

MeTon reHepauun naen, B KOTOPOM CyLLECTBYET TpW 3Tana - 3Tan
MeyTaTesns, peasncTa n KpUTUKa, Ha3blBaeTCs ...

CKONbKO BPEMEHW B CPEIHEM HY>KHO BbIAENATb NPU reHepaunm naemn
METOZOM CUHEKTUKN:

HeBepHO, 4TO 06paTHbLIN MO3roBOW LLITYPM C/ieayeT UCMoJib30BaThb,
Koraa:
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Kakon meTof reHepaumm naemn skno4daeT B ceba faHHble 3Tanbl: BbIboOp
K04eBOro obbekTa - BbIDOP Tpex ClyHanlHbIX CYLLECTBUTENbHbIX -
COCTaBJlIeHME CMUCKa NPU3HAKOB CYLLECTBUTESIbHbIX - FeHEPUPOBaHUE
naoen - pa3BuTUE NONy4YeHHbIX acCouMaUnn - oLeHKa NoJly4YeHHbIX naen

HeBepHO, 4TO K MpenmMyuecTBamM MeHTaIbHbIX KapT MOXKHO OTHECTH
TO, 4YTO:

FeHepauma naemn, Npn KOToOpon NcnosblyeTcsa Habop KapTovek nnm
nopTas C y>Ke 3aroToBJ/IeHHbIMW OTBETaMWN Ha3blBaeTCSA:

Kakune 13 yka3aHHbIX B CMUCKE METOA0B OTHOCATCHA K FEHEPUPOBAHUIO
busHec-naen ncxoas ns npobnemsi:

ABTOpPOM MeTOoAa LWeCTn Wasan anaeTcs:

LLinAna Kakoro uBeTa OTBeYaeT 3a SIMOLMOHA IbHbIN pexnm B meToae
wecTn wnaAn:

LLingana 4yepHoro uBeTa B MeTo4e LWWeCTW LWAAM OTBeYyaeT 3a:

HepoctaTkamMm MeTtoda LWECTU WAAN ABAAKTCA (BO3MOXXHO HECKOJIbKO
BapmnaHTOB OTBETOB):

(naBHOe npenMyLLecTBO MeToda 5 no4YemMy B TOM, YTO:

MeTon reHepaunn naemn, B KOTOPOW BCE YJIeHbl Fpynmnbl U3saratoT CBOU
naen B MMCbMEHHOM BUAE CaMOCTOSTE/IbHO U HE3AaBUCUMO OT ApYyrux, a
3aTeM OOKIaAbIBalOT CyTb CBOUX PacCy>XAEeHUN, Ha3biBaeTcs ...

MeTon reHepauun naen, Nnpu KOTOPOM HY)XXHO NPOBECTU pa3bop naeu
Mo 6 610KaM: «4TO», KKTO», «KaK», «FAe», «MO4YeMy», «Korna»,
Ha3blBaeTCS:

NMoaxon meToda ... COCTOUT B TOM, YTO yAa4Hble UAEN MOTYT NPUNTU K
yenoBeky B sitobom MecTe u B Noboe Bpems

MeTopn reHepauumn, KOTOpbIN, NpeacrtasnseT cobon popmMynmpoBKy
npobsaemMbl B LeHTpanbHoe noJse B MmaTpuue 3x3 ¢ pobasneHnem
CBSA3@HHbIX T€M UK 371eMeHTOoB Npobnembl B 8 nosen, OKpyKatoLnx
ee, Ha3blBaeTCsA:

,D,I/Ial'paMMbl cxoacTtBa NMPUMEHAKTCA Anda Toro, 4yTObHbI ...

Kakoinn meTon npegnosiaraeT cBo6oaHOE U3N0)KeHME YY4aCTHUKaMU
CBOMX MO3ULNIA, CONOCTaBJ/IEHNE pPa3/IMYHbIX NOAX0A0B, Nyban4Hoe
obcyxaeHne NpemmMyLLecTB U HeAO0CTaTKOB CNoOpHOW nNpobnemsl:
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MeToA, NPy KOTOPOM YY4aCTHUKN reHepaunm busHec-naen nncCbMeHHo
OTBEYaloT Ha NepeyeHb BOMPOCOB 0 Npobsieme, a 3aTeM Ha OCHOBaAHMUN
3TNX OTBETOB COCTABAAETCA MHTEPBAJIbHbIN OKYMEHT AN

nocneayroLero 03HaKOMJIEHUS U AafibHENLEero aHaan3a Ha3blBaeTCs

HeBepHO, 4TO K MEeTOOaM reHepaunm naen 4yepes Nouck npobnemeol
OTHOCAT:

Komnnaekc MeponpuaTnii, no3Boastowmni oLueHnTb busHec-ngeto n
noaATBEPANTb (MK ONPOBEPIrHYTb) FUMOTE3Y O TOM, YTO CO3[4aHue
naHHoro 6usHeca bypeT ycnewHo, - 370 ...

HeBepHO, 4TO B NpoLiecce TeCTUPOBaHUSA BU3Hec-naen cyuecTeyeT
3Tan:

TecTunpoBaHue 6nsHec-nagen No3BosseT (BO3SMOXKHO HECKOJIbKO
BapuaHTOB OTBETOB):

K Kakon KaTeropum 0o/KeH OTHOCUTbLCSA Ball NPOAYKT, 4TObbI
ycnewHo nponTtun «TecT busHec-ngen 3a 10 cekyHa» (BO3MOXKHO
HECKOJIbKO BapuaHTOB OTBETOB):

MeTon TeCTUPOBAHUS Uaeun, rae Hy>XHoO onMcaTb NPOAYKT B
onpenesieHHOW Moaenu, coctoswen n3 8 61okKoB, Ha3bIBaeTCs ...

HeBepHO, 4TO Npu TecTupoBaHun busHec-naen B meToae lean canvas
HY>XHO OonuncaTb pa3aen:

YeTKoe N NakKOHUYHOE OMNMmncaHne CII0XKHOKOMUPYEMbIX KOHKYPEHTHbIX
npenmMyuwLecTB NPoAyKTa N LOMNOJHUTENIbHOW BbIrO4bl OT €ro
npunobpeteHuns, 370 ...

Moka3aTesn, KOTopble NMO3BOAIT OTC/EXNBATL U OLIEHMBATh
yCnewHocTb 613Hec-npoLecca, - 3TO ...

HeBepHO, 4TO peKkoMeHAYyeTCHA NCMOJIb30BaTb caeaylowmnn 610K npu
HamMoJIHEHNN NeHAMHra AN4 3anycka npeas3akasa npoaykra:

Kakre OCHOBHble (PYHKL VW BbINOJIHAET 3anyCK npef3aka3a NpoaykTa C
MOMOLLbIO CanTa (BO3MOXXHO HECKOJIbKO BapuaHTOB OTBETOB):

Bepcus npoaykTa, obnagawowas Heb6onbLWMMKN, HO AOCTATOYHBIMUK A1s
yIOBNIETBOPEHMS NnoTpebuTenen pyHKUNAMU, - 3TO ...

HeBepHO, 4TO K TUNAaM MUHUMAJILHOIO »XKUn3HecnocobHoro npoAayKTa
OTHOCAT:

Lingppa «100» npn aHanmse rpapuka gMHaAMNUKN NMOMNYNAPHOCTU B
Google Trends, o6o3HavaeT, 4TO: ...
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Kakyto nepBoHavasibHYyO MH(POPMaLNIO Bbl MOXKETE MOoJYHYUTb U3
aHanu3a 3anpocosB B AHaekc Wordstat:
HeBepHO, 4TO K MeTOOaM TeCTUpoBaHusa bnusHec-naen oTHOCAT:

Bua MMHMManbHOro XXM3HecnocobHOro NpoaykTa , KOTOPbIN NOAXOANT
015 CepBMCOB NO aBTOMaTU3auUWUK, rOe Ha HavyaslbHOM 3Tane
peanmsaumsa ycayru npoucxognT B PyYHOM peXmnme, HasblBaeTCs ...

MoTeHUManbHbIE I'IOTpe6VITEJ'II/I Kakoro-nnb6o TOBapa Winm yciayrm - 3aTo

N3y4eHune ueneson ayantopum no3sonseT (BO3SMOXXHO HECKOJIbKO
BapuaHTOB OTBETOB):

NMepBU4YHasa LueneBas ayantopms, - 3T0...
HeBepHO, 4TO CywecTBYyeT caeaylowmm TUN cerMeHTaynn:

Pe3ynbTaToM aHanm3a LenieBon ayanTopumn SBSeTCS:

O6pa3 peanbHOro NnokynaTens, A7 KOTOPOro Ball NPOAYKT ABJISETCSA
peweHunem npobnemsl, - 3T0

Kakue npu3sHakm BXoOAT B nopTpeT ayauntopun B2C (BO3MOXXHO
HECKOJIbKO BAapMaHTOB OTBETOB):

Kakune faHHble 0 KOMMaHUM HY>XHbl J15 COCTaBNeHUA nopTpeTa
ayanTtopuun B2B (BO3MOXXHO HECKOJIbKO BapuaHTOB OTBETOB):
MeTonbl oueHKN busHec-naen pa3nensaT Ha:

HeBepHO, 4TO Npn POpMasibHOWM MEeTOANKE OLEHKN BusHec-naen
OLEeHNBaeTCA KpUTepun:

Mpn KakoM Konn4yecTBe 6asnsIoB CTOUT OTKa3aTbCsA OT naen npu metoae
©annbHOWM OLLEHKMN:

HeBepHo, 41O Npn FAN meToae oueHKN B3HeC-naemn Hy>KHO OLLEHUTb
naew no cnepyowemMy Kputeputo:

K KakoMy Tuny oueHKn busHec-ngen oTHOCAT MeTOoL KOMMaHUK
«Tesco»

HeBepHo, 4TO Npu MeToae oueHKn busHec-ngen RAMP ncnonbsyeTtcs
KPpUTEpUi:

Kakoe Kosim4ecTBO BOMPOCOB NpeasiaraeTca NCrnosib30oBaTb Npu
HedopMasibHON OLEHKN NOEW:
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Kakue BoNpocChl cneagyeT 3afaBaTb NpU aHaNM3e nagen 4yepes onpochbl
nopen:

3aMblices1, HanpasJieHHbIW Ha co34aHne HOBOW Unun pas3ButTume
OeCTBYoWen KoMnaHun B 1l060OM 13 HanpaBieHUN OeATesIbHOCTU AN
nonyyeHusa npmboinan, - 370 ...

Y10 Heobxoammo onucaTb npun redHepaunnm bunsHec-naen (BO3SMOXKHO
HEeCKOJIbKO BapnaHTOB OTBETOB):

HeBepHO, 4TO onucaHne busHec-ngen oba3aTenbHO OOJIXKHO OTBEYaTb
Ha BOMpPOC:
HeBepHO, 4TO BusHec-naen KnaccMpuumnpyroT Ha:

BusHec-npeto, KoTopasa NexuT B ocHoBe koMnaHum Google u Tesla,
crnenyeT OTHeCTU K KaTeropum

NMpakKTnkKa 3aka04eHns A0rosopa, No KOTOpoMy oAHa mpma
npenocTassigeT MeNKoMy npeanpuHUMaTesIto Npaso
npoAa’kn/okasaHna ycayr rnoj ee TOprosbiM 3HAKOM Ha ornpeneneHHon
TEeppUTOPUN Ha3bIBAETCA:

HeBepHO, 4TO K BbIrofaM ppaH4a3n MOXKHO OTHECTMU:

CyuiecTByloT cnepytowme Buabl ppaH4an3viHra (BO3MOXXHO HECKOJIbKO
BapMaHTOB OTBETA):

NcToYHUKN BusHec-naen KnaccupuumpyoT Ha:

KoHuenTyanbHOe onMcaHne npeanpuHUMaTesbCKON AeATeNbHOCTH,
KOMMaHWUK, KOTopasa WANKCTPUPYET NIOrnky codgaHusa aobasneHHom
cTonmocTun (Npmbbian) - 370 ...

Lean Canvas - 370 ...
B2B 6u3Hec-moaens nogpasymeBaeT nog cobon To, 4TO:

K Kakon busHec-Moaenn MOXXHO OTHECTU cepBuc «lfocycnyrmn»
Mopaenb, Npu KOTOPOW TOBap NPoAaeTcA TOMY NMoKynaTeno, KOToOpPbIn
npenioXua camyto BbICOKYO CYMMY Ha3blBaeTCA:

Freemium - 370 ...

Bu3Hec-mMoaenb, KOTopas 3ak/o4aeTcsl B npogake 6a30Boro NnpoaykTa
Mo HU3KOW LieHe, a AONOJIHUTENIbHbLIX K HEMY TOBAapOB — MO BbICOKOM,
Ha3blBaeTCA ...
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Kakune n3 ykasaHHbIX B CMMCKEe METOO0B reHepupoBaHnsa busHec-naen
OTHOCSITCS K TBOPYECKUM METOoAaM:

Kakue 3Tanbl MO3roBoro LITypMa CyLEeCTBYOT:

YTO 13 HMXKEeNnepeyncseHHOro OTHOCUTCA K 06l MM nNpaBuiam
npoBeneHna MO3roBoro WTypMa (BO3MOXXHO HECKOJIbKO BApMaHTOB
OTBETOB):

CMbICcn MeToda ... 3aKJ1l04aeTCd B NoJly4eHne pUCyHKa, rae B LeHTpe
BblaesieHO OCHOBHOE MNOHATUE, OT KOTOPOIro OTBETBJIAIOTCA 3ada4yi,
naewn, otaoenbHble MbICAM K Warn, Heobxoanmbele ona peannsaunn
KOHKPETHOIo rnpoekKTa nian sangyMkKHn.

Kakoin meTopn reHepauun naen B CBOEN OCHOBE UCNOJIb3yeT
nocTpoeHmne Tabnumubl, B KOTOPOW NEPEYNCNAIOTCA BCE BO3SMOXHbIE
MPU3HaKN NpegmMeToB A8 AasibHenwero obaymMbiBaHUS:

Kakune pencreus Heob6xoamMMo BbIMOJIHUTL MPU UCMOJSIb30BaHUN
MeToankm SCAMPER (BO3MOXXHO HECKOJIbKO BapMaHTOB OTBETOB):

MoABuA MO3roBOro WTypMa, MPpU KOTOPOM Bbl NLLNTE BapUaHThI
ycyrybneHus, yxyaleHus npobsembl Ha3blBaeTCS:

HeBepHo, 4YTO K BUAAM aHasIornn npnm CMHEKTNKE OTHOCAT.:

MeTon reHepaunn naen, KOTopbin 3akK1l04aeTcsa B YCTaHOBKE
onpenesieHHOro eXxegHeBHOro nJjaHa No KoJM4YeCcTBy UAen, KoTopble
HY>XHO reHepupoBaTb Ha3blBaeTCH ...

MeToa, NpmM KOTOPOM HeobXxoanmMo pukcupoBaTb abCcontoTHO BCe naoeun
Ha3biBaeTCA ...

MeTon reHepaunn naen B KOTOPOM HY>XHO B3ATb BblCKa3blBaHNE Ha
HEe3HAaKOMOM NHOCTPAHHOM fi3blke 1 NpopaboTaTb ero NCNob3ys
aHalornum N accoumnaLnmm HasbliBaeTcs ...

MeTopn reHepauumn naen, B KOTOPOM CyLLEeCcTBYeT TpM 3Tana - 3Tan
Me4yTaTens, peasncta n KpUTuKa, HasbliBaeTCs ...

CKOJIbKO BPEMEHUN B CPEAHEM HY>XXHO BblAENATb MPU reHepauum naemn
METOLOM CUHEKTUKN:

HeBepHO, 4TO 06paTHbLIN MO3roBOW LUTYPM CNeayeT UCMNOJb30BaTh,
Koraa:

Kakon meTof reHepaumm naemn skn4daeT B ceba faHHble 3Tanbl: BbIboOp
KN04eBOro obbekTa - BbIDOP Tpex CllyHalHbIX CYLLECTBUTENbHbIX -
COCTaBJlIeHME CMUCKa NPU3HAKOB CYLLECTBUTESIbHbIX - FeHEPUPOBaHUE
naoen - pa3BuUTUE NONYyYEHHbIX acCoUuMaLNNM - OLLEeHKa NOJIyHYEHHbIX aen
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HeBepHO, 4TO K MpenmMyLecTBamM MeHTaIbHbIX KapT MOXKHO OTHECTH
TO, YTO:

eHepauna ngen, Npm KOTOPOM NCNob3yeTcs Habop KapTodek nnm
nopTasn C y>e 3aroToBJ/IeHHbIMW OTBEeTaMW Ha3blBaeTCS:

Kakune 13 yka3zaHHbIX B CMTMCKE METOA0B OTHOCATCA K FTEHEPUPOBAHMIO
bunsHec-ngen ncxons ns npobnemsi:

ABTOpPOM MeTOoa LWeCTn Wasan aBnsaeTcs:

LLInana Kakoro uBeTa OTBEYaEeT 3a SMOLUMOHAIbHbIN pexnm B meToae
wecTn wnan:

LLinana 4yepHoOro uBeTa B MeTo4e LWWeCTW WAAn oTBeYaeT 3a:

HepoctaTkamMm MeToa LWWeCTU WAan ABAATCA (BO3MOXXHO HECKOJIbKO
BapmnaHTOB OTBETOB):

(naBHOe NpenMyLLecTBO MeToda 5 no4emMy B TOM, YTO:

MeToA reHepauun naen, B KOTOPOK BCE YaeHbl FPynmnbl N3/1araloT CBOU
naen B MMCbMEHHOM BUAE CAMOCTOSTE/IbHO U HE3AaBUCUMO OT APYrux, a
3aTeM OO0KJ1aAblBaloT CyTb CBOMX PACCYy>XOEHWUI, Ha3blBaAeTCS ...

MeToAa reHepaunn naen, Npu KOTOPOM HY>XHO npoBecTn pa3bop noeun
Mo 6 6710KaM: «4TO», «KKTO», «KaK», «rge», «no4yemMy», «Korga»,
Ha3blBaeTCH:

Moaoxon MeToda ... COCTOUT B TOM, YTO YAA4YHbIE NAEN MOTYT NMPUATU K
yesnoBeky B ntoboM MecTe 1 B itoboe Bpems

MeToA4 reHepauuun, KoTopbln, NnpenctasnseT cobomn GopmMynpoBKy
npobnembl B LeHTpasbHOe nosie B MaTpuue 3x3 ¢ gobaBneHnem
CBSI3aHHbIX TEM NN 31IEMEHTOB NpobsieMbl B 8 NONEn, OKPY>KakoLL X
ee, Ha3blBaeTCs:

,D,I/IarpaMMbl cXoacTtBa NPUMEHATCA Anda Toro, 4yTOObI ...

Kakon meTon npeanosiaraeT cBob6ogHOE N3N0XKEHNE YHaCTHUKAMMU
CBOUX MO3ULMIN, CONOCTABJIEHMNE PAa3JINYHbIX NOAX0A0B, NybanyHoe
obcyxaeHne npenmMyLLecTs U HeJOCTaTKOB CMOPHOWN Npobremsl:

MeToA, Npn KOTOPOM YHYaCTHUKN reHepauunm busHec-naen NNCbMEHHO
OTBEHAlOT Ha rnepeveHb BOMNpoCcoB O r|p06neMe, a 3aTeM Ha OCHOBaHWUN
OTNX OTBETOB COCTaBJideTCH I/IHTepBaJ'IbeIIZ OOKYMEHT Ans

nocsegyruwero o3HakKoMJ1IeEHUA N hanbHenwero aHasn3a Ha3blBaeTCA
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HeBepHO, 4TO K MeTOOaM reHepaunm naen 4epes NouUck npobaemsol
OTHOCAT:

Komnnaekc MeponpuaTuii, no3Boastowmm oueHnTb bnusHec-ngeto n
noaATBEPANTb (MK ONPOBEPIrHYTb) FUMOTE3Y O TOM, YTO CO3[aHue
AaHHoro 6usHeca bypeT ycnewHo, - 370 ...

HeBepHO, 4TO B NpoLecce TeCTUPOBaAHUA bunsHec-naoen cywecTtBeyeT
3Tarn.

TecTunpoBaHue bnsHec-nagen No3BosgeT (BO3SMOXKHO HECKOJIbKO
BAapMaHTOB OTBETOB):

K Kakon KaTeropum fo/KeH OTHOCUTbLCS Ball NPOAYKT, 4TObbI
ycnewHo nponTtun «TecT busHec-ngen 3a 10 cekyHO» (BO3MOXKHO
HECKOJIbKO BapuaHTOB OTBETOB):

®O®O® O®®

MeTon TeCTUPOBaHUSA naeun, rae Hy>XHo onmcaTb NPOAYKT B
onpenesieHHoOW Moaenu, coctosuwen ns 8 610KoB, Ha3bIBaeTC ...

HeBepHo, 4TO Npu TecTupoBaHun busHec-naen B metoge lean canvas
HY>XHO onucaTb pasaen:

YeTKoe N NakKOHUYHOE OMNMMncaHue CII0XKHOKOMUPYEMbIX KOHKYPEHTHbIX
npenmMyuwLecTs NPoAyKTa N LOMNOJIHUTE/IbHOW BbIrO4bl OT €ro
npnobpeteHuns, 370 ...

Moka3aTenn, KoTopble NMO3BONAIT OTCAEXNBATL U OLIEHMBATb
yCnewHocTb 613Hec-npoLlecca, - 3TO ...

HeBepHO, 4TO peKoMeHAyeTCsl UCMOb30BaTb caeayowmnn 610K npu
HanoJIHEHUM NeHAWHra oNas 3anycka npefsakasa NnpoaykTa:

Kakune OCHOBHble (PYHKL VW BbINOJIHAET 3anyCK npef3aka3a NpoAykKTa C
MOMOLLbIO cCanTa (BO3MOXXHO HECKOJIbKO BapuaHTOB OTBETOB):

Bepcus npoaykTa, obnagatoLuian HebonblWNMMKN, HO AOCTATOYHLIMU NS
yIOBNIeTBOPEHMS NnoTpebuTenen pyHKUUAMU, - 3TO ...

HeBepHO, 4TO K TMNAaM MUHUMANIbHOI0O XXN3HECNOCOOHOro NPoAyKTa
OTHOCAT:

Lindpa «100» npn aHanuse rpacduka gUHaAMUKKN MNONYJIAPHOCTU B
Google Trends, o6o3HavaeT, 4TO: ...

Kakyto nepBoHavasibHYyO MHPOPMaLNIO Bbl MOXKETE MONYYUTb U3
aHanu3a 3anpocoB B AHaekc Wordstat:

EOOOOLOHOGO® ®O®G

HeBepHO, 4TO K MeTO4aM TeCcTUpoBaHUSA BHec-naen oTHOCAT:
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Bua MMHMManbHOro >XM3HecnocobHOro NpoaykKTa , KOTOPbIN NOAXOANT
LON5 CEpBMCOB NO aBTOMaTU3auUWUK, rOe Ha HavyaslbHOM 3Tane
peanmsaumsa ycayru npoucxognT B PYYHOM pexmnme, HasblBaeTCs ...

MoTeHUManbHbIE I'IOTpe6VITEJ'II/I Kakoro-nnb6o TOBapa Winm yciayrm - 3aTo

N3y4yeHune ueneson ayantopum no3sonseT (BO3SMOXKHO HECKOJIbKO
BapuaHTOB OTBETOB):

NMepBU4YHasa LueneBas ayantopums, - 3T0...
HeBepHO, 4TO CywecTBYyeT caeayowmm TUN cerMeHTaynn:

PesynbTaToM aHanu3a Leneson ayanTopnn ABadeTcs:

O6pa3 peanbHOro NokynaTens, A7 KOTOPOro Ball NPOAYKT SABJSETCSA
peweHunem npobnemsl, - 3T0

Kakue npu3sHaku BXoOAaT B nopTpeT ayauntopun B2C (BO3MOXXHO
HECKOJIbKO BapMaHTOB OTBETOB):
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