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MeHepn>xMeHT.sa_ PyKE

BbibepnTe oCHOBHble cocTaBasowme mogenn U?

BbibepuTe BepHoe onpeaeneHmne Octposmusauynmn?

BbibepuTe BbICLIYIO CTYNeHb Nupamnabl Macnoy?

Bboibepute yHKLUNN CUCTEMHOIO MHHOBALMOHHOIO nngepa?
BboibepuTe BepHOe yTBEpXAEHMNE OTHOCUTENBHO LLEHHOCTU Samsung?
BboibepuTe BepHOe yTBepXAEHME OTHOCUTENLHO LeHHOoCTN Google?
Kakne TexHONormm ncrnosb3yeT CUCTEMHbIN nuaep?

BbibepuTe XxapakTepucTuUKy COTpyaHUKa ungposoro angepa?

BboibepuTe BepHbIN TUM OTHOLWEHWI C OpraHaMn BNacTn y pnusnveckoro
nmpgepa?

YTo aBngeTca O4HUM U3 rNaBHbIX NPUHLMNOB [leMuHra?
BboibepuTe 4 OCHOBHbIe HanpasJ/ieHUSA B MEeHeAKMeHTe?
BboibepuTe BepHbI NnpuHUMN demMunHra?

Y10 BXOAMUT B MeToAnKY MPOPbLIBHOIO yay4lleHnA?
BoibepuTe BepHyto xapakTepuctmnky Benchmarking?

Y10 03HavaeT CTaTyCc-KBO B BusHece?

BbibepnTe 0OCHOBHbIE NPUHLUMUMLI CTaH4apTM3aunn?

Y10 copepxunT B cebe [OMKHOCTHAA UHCTPYKLMA?
BbibepnTe OCHOBHYIO 3a4a4y AO/IKHOCTHOWM UHCTPYKLMUN?

BbibepuTe BepHyto xapakTepucTtuky ISO 200227

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Onsa vyero LB pekoMeHayeT HOBbIM cTaHaapT ISO 200227

Y10 nogpasymeBaeT nog cobon YnpaBseHne opraHm3saunen no
npobaeMHbIM TOYKaM ?

OcHoBHble uenu KPI?

BoibepuTe nepsbin 3Tan onpeneneHusa KPI?

YTo npoucxogunT Ha 3Tane fencteune no unkny PDCA?
Y10 oTpaxaeT KPI?

KakumMmun gosixkHbl 6b1Tb Lenn no SMART?

Ha 410 He HaueneH KPI?

KpayLCOPCUHI - 3TO?

KpayoceHOuHr - 31o?

BbibepuTe OCHOBHbIE 3/1eMeHTbl Bu3Hec-moaenn Mapka J>KOHCOHa?

Kakoe onTuMasibHOe Kon4ecTBo npensoxeHunin YTI gna dounsmnyeckoro
nmua?

Kakoe onTuMasnbHOE KOn4ecTBo npeanoxeHun YTI ona komnaHnm?
KaKylo CKpPbITYIO BbIFO4Y MOXXHO packpblTb B YTIT B Kpn3nuc?

Kakasa ounocodpumna nexut B ocHoBe Lean Canvas?

BbibepuTe BepHoe 3HavyeHne TAM?

BbibepuTe BepHoe 3Ha4YeHne SAM?

BbibepuTe BepHoe 3Ha4YyeHne PMI?

BbibepuTe BEpHYIO OCHOBHYIO Lesib CTpaTerm4eckoro MapkeTuHra?

Y10 03HavaeT npuHumn Win-Win?
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YT1o Takoe CnunH-opdp?

BbibepuTe 10, 4TO CNnH-0h hoHAbI NO3BONAIOT cAenaTb?
BbibepuTe 0CHOBHYIO 3a4a4y BeH4ypHbIX hoHO0B?

Kakon 3Tan B unkne DMAIC cneanyeT nocne AHanmsa?
Kakon sTan B unkne DMAIC cnepnyeT nocne UsmepeHua?
Kakon 3Tan B unksae DMAIC cnenyet nocne CoBepLieHCTBOBaAHUA?
Kakne meToabl UCMonb3yTca B LLlecTb curm?

B 4yeMm npoesa bepexxnneoro npomnssoncrea?

BboibepuTe BepHble cTagnu unknaa DMAIC?

BbibepuTe BepHoe onpeaeneHmne PenHXHUpuHra?
Benchmarking-310?

BbibepuTe BepHyto pacwndpposky BANY?

BbibepuTe BepHoe onpeneneHmne bnokyemH?

C nomMoLubto 4Yero npoeonAaTca CMapT-KOHTPaKThbI?

Chief Digital Officer-aT0?

BbibepuTe BepHoe onpepeneHne Peueccnn?

dopcanT-3T0?

Yem xapakTepHa Mmogenb OTKPbITbIX MHHOBaUWN?

YeM xapakTepulyeTcsa KpeaTuBHasd SKOHOMUKA?

KTO Takon BEHYYpPHbIN KannTaancT?

EOOOERROOO®OOOOEOOEOOO®GE

BboibepuTte cTenbnkonH/cTenbnkonHbl?
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Kak paccunTtaTb Konnm4yeCcTBEeHHYIO OLLeHKY BO3MOXXHOCTN?
LincbpoBon MOCT - 3TO?

KTo Takon MmapkeTMeunkep?

YTo He aBnaeTca O4HUM U3 BUOOB MHHOBALMN?

B 4eM nges 3akpbITbIX MHHOBaLWIA?

BbibepuTe BepHoe 3HayeHne HNOKP?

YTo nomoraeT nepBooY4YepenHo caenatb busHec-moaens?

YT0 HeobXOANMMO OLEeHNTb NPU CO30aHNM NpoayKTa?
BoibepeTe yaa4Hbin npumep YTIM?

Y10 npoucxoonT npu noanTuke KonmyecTBeHHOro cMAr4YeHma?
YTo npoucxoouT, Korga npoueHTHasa CTaBKa pacTteT?

YTo npoucxoonT npu NoanTnke KonmyeCcTBEHHONO y)XxectodyeHune?
YTo He oTpaxkaeT NIHAeKC 0esl0BON aKTUBHOCTM PMI?
BboibepuTte B BepHOM nopsake dasbl SKOHOMUKUN LUKNA?
BbibepuTe BepHyto xapakTepucTtunky BBI1?

Yem xapakTepeH WEB 3.07

Y10 3anoxeHo B VUCA-PRIME?

BbibepuTte BepHble xapakTepuctmku Cynep umkna?

KTo He aBnseTcsa y4acTHUKOM busHec-npouecca?

Y1o Takoe HoTauuna?

YT1o aBnseTcsa “BbixogomM” busHec-npouecca?
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PEeNH>XWUHNPUHT - 3TO?

KTo aBnseTcsa rnaBHbIM 3BEHOM B Mepapxum “no npuHUmMny kaparte”?
KTo aBNngeTCa HU3WNM 3BEHOM B nepapxum “rno npuHUMNny Kaparte”?
ISO 9000 - 3T0?

YTo He ABNAeTCA NPUHUUMNOM MeHe)XMeHTa KayecTBa?

Y10 He aBnaeTcsa pesynbtatom CMK?

Ha KakoM npuHuune He ocHoBbiBaeTCH [lpoueccHoe yrnpaBsieHue
opraHmsaunmn?

[00]
(00]

MVP - 3107

Y1o Takoe S&P 5007

YT1o npeactasnsaoT cobon Bl-cuctemnl?

YTo He xapakTepHOo A8 ALaNnTUBHOW opraHnU3aunoHHON CTPYKTYpPbI?
YTo xapakTepHO ana OyHKLMNOHANIbHON OPraHN3aLNOHHOW CTPYKTYPbI?
Y10 xapakTepusyet Gig Economy?

Sharing economy - 37107

YTo He ABNsAeTCAa onepaunoHHbIM busHec-npoueccom?

Y10 He aBNseTcsA onepaLnoHHbIM B3Hec-nNpoL.eccom?

Ha KakoM npuHuune He ocHoBbIBaeTcCq [lpoueccHoe ynpaBieHue
opraHmsaunmn?

YT1o Takoe S&P 5007
Benchmarking-310?

YTO NponcxoauT, Korga NpoueHTHasa CTaBka pacTeT?
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YTo npoucxognT npu noanTuke KonmyecTBeEHHOro CMAr4yeHmsa?
YT0o Heob6X0AMMO OLEeHNTb NMPU CO34aHUN NpoayKTa?
BoibepeTe yaa4Hbln npumMep YTI?

Kakon 3Tan B unkne DMAIC cneanyeT nocne AHanmsa?
KpayaceHOuHr - 3T0?

BbibepuTe oCHOBHbIe 3n1eMeHTbl bu3Hec-moaenm Mapka I>XOHCOHa?
YTo oTpaxaeT KPI?

Ha 410 He HaueneH KPI?

BbibepnTe OCHOBHbIE NPUHLMMbI CTaHAAPTM3auUnn?

BbibepnTe OCHOBHYO 3a4a4y AO/KHOCTHOWM UHCTPYKLMN?

YTo o3HavaeT CTtaTyc-kBO B BM3Hece?

Kakue TexXHON0rmm ncnosb3yeT CUCTEMHbIN J'II/I,EI,ep?

BboibepuTe BepHbIN TUM OTHOLWEHNI C OpraHaMn BNacTn y (pnusnveckoro
nnpepa?

BboibepuTe 0oCHOBHble cocTaBasowme mogenn U?

BbibepuTe BbICWYO CTYyNeHb NupamMuabl Macnoy?

AMOPTU3aUNA OCHOBHbIX CPeACTB HY>XXHa AN4:

Mo Kakon popMyie pacCHUTbIBAETCS Bblpy4YKa KOMNaHUN?

K pHaHCOBOMY NCTOYHUKY (POPMUPOBAHNA BbIPYYKUN OTHOCUTCA:

Mpnbbinb [0 yniaTbl HAIOFOB, NeHN, WTpadoB 1 % Mo KPepuTy - 3TOo:

BO3MOXXHOCTb aKTUBOB 6bICTpO n C MUHUMAJIbHbIMU 3aTpaTaMn
O6paTI/ITbCFI B OeHe)>XXHble CpenCcTBa ABJIAETCA.

POOROEE OEEEOO®E®OO®B®B®®
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Banosas npubbinb ons opraHn3aunm paccHnTbiBaeTcs no gopmyne:
(Ynctasa npmnbbinb / CpeaHAS CTOMMOCTb akTuBoB) X 100 - 3T0
hopmyna, No KOTOPOM pacCcHNTbIBAETCSA:

Mpn meTone LIFO:

Kakas popMysa nokasbiBaeT KO3I(pPpUUMEHT gebntopckomn
3a0/KEHHOCTH

OCHOBHbIe NPON3BOACTBEHHbIE (DOHAbI - 3TO:

Hopma amopTu3aumm paccYnTbiBaeTCsi Mo QOpMye:

CTpyKTypHble Npeobpa3oBaHmMs, KOTOpbIe NpeanosaratoT CAUSHNE N
pa3geneHne akLMoHepHOro KanmTana - 3TO:

CTPYKTYPHO MHTErpupoBaHHble KOMMNaHUN; ob6begnHeHNe
MATEPMHCKON KOMMAHWUN N KOHTPOJIMPYEMbIX €10 A0YEePHUX PUPM - 3TO:

K onpeageneHuto obnnraymin He OTHOCUTCS:

MpuBMNErnpoBaHHblie akKLUN:

CTpaxoBaHUE LLEHOBbIX MOTEPb MO OTHOLLUEHUIO K dblovepcam u
OrnuMoHam - 3TO:

JIN3WHI - 3TO:

Kakoe TpeboBaHne Heobxoammo gns Toro, 4Tobbl KOMNaHUA Morna
CTaTb IMUTEHTOM 0bNUrauuni:

B oTain4mne ot poHAa NPAMbIX MHBECTULUIA, BEHYYPHbIN POHA:

KoMnaHma MoXKeT NoJly4YnTb AOCTYMN K HEOrPaHUYEHHOMY MyJly YaCTHbIX
WHBECTOPOB MNpU:

YTo He aABNAETCA NPUHLNMNOM MEHeAXXMEeHTa KavyecTBa?
YTo He aBnsaeTca pesynbtaTtoMm CMK?

KTo He siBnsieTcs y4acTHUKOM BusHec-npouecca?

GIO10IO0XOIOROGIOROIOIOROROIOIOROIOROIO),

YTo Takoe HoTauuna?
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YTo aBngeTca “BbIxogoM” BusHec-npouecca?

YTo npoucxoonT npu noanTuke KonmyecTBeHHOro CMAr4YeHmsa?
YTo npoucxoaouT, Korga npoueHTHasa CTaBKa pacTteT?

YeMm xapakTepulyeTcs KpeaTuBHasd SJKOHOMUKA?

KTo Takon BeHYYpPHbIN KanuTasancT?

BbibepuTte BepHOe 3Ha4yeHune PMI?

BbibepuTe BEpHYIO OCHOBHYIO Lesib CTpaTerm4eckoro MapkeTumHra?

BbibepnTe XxapakTePUCTUKY COTPYAHMKa UMD pPOBOro nnaepa?

BbibepuTe BEpHbIN TUMN OTHOLLUEHNI C OpraHaMu BNacTu y dn3n4eckoro
nnpepa?

BO3MOXXHOCTb aKTUBOB ObICTPO U C MUHMMaJIbHbIMN 3aTpaTaMun
0bpaTNTbLCA B AEHEXHbIE CpeacTBa ABNAETCS:

Banosas npmbbinb A5 opraHM3aunm pacCinTbiBaeTCH No oopMmyne:
(Ynctada npmbbinb / CpefHAA CTOMMOCTb akTuBoB) X 100 - 370
dopmMyna, No KOTOPOM pacCYNTbIBAETCS:

Mpn meTtone LIFO:

Kakasa popMysia nokasbiBaeT KoaphunumeHT nebntopckon
3a40/KEHHOCTH

OCHOBHbIe npomnssoancCTBeEHHbIE CpOH,EI,bI - 3TO:

Hopma amopTumn3aumnm paccynmTbiBaeTCs no opmye:

CTpyKTypHble npeobpa3oBaHuns, KOTOpble NpeanonaratoT CAUsSHUE U
pa3aefieHne akKLMOHEPHOro KanuTana - 3To:

CTPYKTYPHO MHTErpupoBaHHble KOMMNaHUN; ob6begnHeHNE
MaTEPMHCKOM KOMMaHWUN N KOHTPOJIMPYEMbIX €0 A0YePHUX pUPM - 3TO:

K onpepenernunio obnnraumnin He OTHOCUTCS:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakoe TpeboBaHune Heobxogmnmo gnsa Toro, 4Tobbl KOMNaHMA Morna
CTaTb SMUTEHTOM obnuraunin:

B oTainymne ot poHAa NPAMbIX MHBECTULUIA, BEHYYPHbIN POHA:

KoMnaHma MoXKeT Noaly4YnTb AOCTYMN K HEOrPaHUYEHHOMY MyJly YaCTHbIX
WHBECTOPOB MNpU:

KynbTYpHbIA KanuTas 3To?
KTo Takne KpayaBopkepb!?

Kakue KoshpunumeHTbl 0/KEH YYUTbIBaTb MeHeL>Kep Mo nepcoHany?

OO O®G® ®

KagpoBbin MOoTeHLMan - 3To?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08
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