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MeHen)XMeHT NPOEeKTOB B cpepe counasibHbIX U
MAPKETUHIOBbIX KOMMYHUKaLUNW.M

NH>)XeHep-KoopAMHAaTOP NpPoeKTa HeceT OTBETCTBEHHOCTb 3a
KoopAuHauuio paboT No NpoekKTy ...

Pa60Ty no npoeegeHnto sKCrnN1yaTauMoHHbIX NCMblITaHUW
OpraHmM30OBbLIBaeT U NpoBoaunT ...

N3mMeHeHNAa xoaoa peanmsaynm npoekTa ObiBaloT ...

B cnyyae nameHeHus cogep>XxaHusa npoekTa NepecMoTpy NOOSIEXUT ...

MNnaHoBble NOKa3aTeNnn A0JIKHbI ObITb YTBEPXKAEHDI
COOTBETCTBYOLWNMN PYKOBOAALWMMY OpraHaMn U LOKYMEeHTalIbHO
ohopMieHsl ...

CpoKun oKOH4YaHua paboT asnsoTCa ...
Pa3pbiB MeXXAYy OCHOBHbIMM BEXaMWN He O0JIKEH NpeBbIWaTh ...
OLHOM M3 rNaBHbIX NOA3a4ay YyNpaB/IeEHNS MPOEKTOM ABAAETCS ...

OCHOBHOW Lie/iIbto KOHTPOJIA NpoeKTa ABNSeTCS ...

DYHKLUM 06LLEro KOHTPOJIA U3MEHEHWUIA B MPOLIecce BbIMOJHEHUS
NpoeKTa 3aKpennaTca 3a ...

MeToa KPpUTUYECKOro NMyTu NMeEeT Lesb ...
[na rpaMoTHOM opraHn3aLnm ynpaBseHUs NnpoekTamm Heobxoanmo ...

OTBeTCTBEHHOCTb 3a BCe COCTaBJiAOLLIME MPOeKTa HeceT ...

OnTMManbHbIM NOAXO0O0M K BeeHNI0 Bu3Heca aBnsgeTcs ynpasJsieHne

[fOBOpPSA 0 NPoOEeKTe, MOXXHO yTBep>XX4aTb, YTO OH ...

OCHOBHaf cocTaBsAlOWana ynpasaeHNs NnpoekTamMmuy - 370 ...

MeToaonorus BHeapeHUs NHHOPMALMOHHbIX CUCTEM OTHOCUTCA K ...
MEeTOoL0N0rnn
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Llenn n KpuTepumn ycnexa npoekTa onpeaenseT npouecc ...

B npouecce naaHnpoBaHMNA O0/KEH BbiTb MPON3BEAEH ...

MeTog ... UMeeT ueslb COKPaTUTb A0 MUHUMYMa NMPOLO/IKUTENIbHOCTb
pa3paboTKM npoekTa

OCHOBHbIM MPU3HAKOM MNpPOeKTa ABNAETCH ...

OfHa 13 Ba)KHbIX NpobsieM, KOTOPbIE BO3HUKAOT B OPraHN3aLMOHHbIX
CTPYKTYpaX, MOCTPOEHHbIX MO MPUHLMAY ... YNPaBJIEHUS, - 3TO
pacnpeneneHne yHKUNNA MexXxay NPOeKTHbIMU U OPraHN3aLNOHHbLIMU
YPOBHSMU yrpaBneHus

ObecnevyeHune npneMHOro KOHTpPoOJZid Ka4yecCTBa MoCTaBJIEHHON
npooykumnm oCcywecTBJIAEeT ...

B nepBOHa4YaNibHYIO MPOEKTHO-CMETHYIO AOKYMEHTALNIO U
cneunukKaunm BHOCUT N3MEHEHUS ...
KOHTPO/Ib U3MEHEHUI COAEPXKAaHUA NPOEKTa OCYLLEeCTBSeTCA ans ...

O6beMbl BbINOSHAEMbIX paboT noasnexaT NepecMoTpy Npu NPUHATUN
peLieHuns ...

Ba>kHeunLwen cocTaBHOM 4acTbio ONnepaTUBHOW BXOOHOW MHpoOpMaLMK
0151 pacyeTa U aHanM3a ceTeBoW MoLesin ABNfeTCA MHpopMauums ...
CncrtemMa KOHTpPOJ1A NpoeKTa npencrtasnseT cobon ...

Bce MHOXXeCTBO M3MEHEHUI B coAep>XaHun paboT MOXXHO pa3fennTb
Ha ...
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