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MeHeO>XMeHT (No oTpacnaam).d

CoBpeMeHHbI Noaxod K MOTUBaLMK Tpyda He BKJOYaEeT B cebs ...

HaBbIKM CaMOMOTMBALIMN MO3BONAIOT MeHeO>xepy ...

HopmaTuBHO o0bpsieMbin obpa3el, NoBeaeHUs, 0XXNUOAEMbIN
OKPY>KaloLWMMM OT Ka)Koro, KTO 3aHMMaeT AaHHY0 COLWalibHYI0
Mo3nLMIO, HAa3bIBAIOT ...

Mo MHeHuto A. Macsnioy, noTpebHOCTb B CaMmopeannsaumnm nposBafeTcs

YTBEp)XOEHME, YTO cpeaHuin paboTHMK B OpraHM3aumm He YyecTosntobms
1 NpegnoynTaeT, 4Tobbl UM PYKOBOOWUAM U €ro Hanpasnaan, ndberaer
OTBETCTBEHHOCTU U XKeNaeT XUTb B 6e30nacHOCTN, XxapakKTepusyerT ...

YTBepXxaeHue, 4TO BOMJIOLWEHNE uenen opraHmnsaunn, 0OCTMXKeHne
pe3ysibTaToOB 3aBUCUT OT BO3Harpa>xgeHu4, ...

Mo MHeHnto ®. Nepubepra, yaooBNEeTBOPEHNE TMIUEHNYECKUX DAKTOPOB
BederT ...

MpenctasuTenn cogep>xaTeslbHbIX TGOpI/II7I MOTUBaLUUWN CHNTAKOT, 4YTO
npomnsBoanNTeJZIbHOCTb Tpyda 3aBUCUT OT ...

MpeacTaBUTENN NPOLLECCYaIbHbIX TEOPUA MOTMBALIMN CYMTAIOT, 4YTO
NMPOn3BOANTENIbHOCTb TPyAa 3aBUCUT OT ...

... MOXKHO OTHECTWN K HeEMaTepunaJZibHbIM MeTOOaM MOTUBaUWNN

YnoBneTBOPEHHOCTL paboTon ...

HeBepHo, YTO B 3adayn pykKoBoOnTeNA B paMKax MaTepmnaJibHOIro
CTumMmyampoBaHmMA nepcoHasia BXoauT ...

HeBepHO, 4TO Takon MeToA, KakK ...., ABNAETCA NPUMEepPOM COLMaIbHOIro
CTUMYJINPOBaHNS paboTHMKaA
... MOXKET CTaTb NPUYMNHON AEMOTMBALNM COTPYOHMKA

MpoBoas MOTMBALMOHHYIO Beceny C COTPYOHMKOM, PyKOBOAUTESb
Oo/HKeH obpalwaThes ...

HeBepHO, 4TO copeBHOBaHUsa byayT obnagatb CTUMYINPYIOLWNM
nencTBueM, ecnu ...
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LleneHanpaBsieHHOE BO34ENCTBME Ha yrnpaBsisgeMbll 06beKT Co
CTOPOHbI CybbeKTa yrnpaBieHns B YC/IOBUAX OrpaHUYeHUn N B
COOTBETCTBUMN C BbiIOpaHHbIM KpuTepmeM 3ppeKTUBHOCTU Ha3biBaeTCS

MeHeO>XMeHT - 3TO ...

DYHKLNA MEHEO)KMEHTA, 3aKJoYatoLwancsa B NodyxaeHnn nepcoHana K
3(pheKTnBHOMY TpyAay, Ha3blBaeTCA ...

CDyHKLI,VIFl MeHeO)XMEHTa, 3aKJIlo4alLWasncsa B MOCTaHOBKE Lenen u
onpepneneHmnn nyTe|7| NX OOCTMXKEHWNA, Ha3blBaeTCHA ...

DYyHKUNA MEHEO)XMEHTA, NO3BOJIAIOLLIAA ONPenenaTb, AOCTUMHYTbI SN
LLesin OpraHm3aummn, Ha3blBaeTcs ...

MeHeO>XMeHT, HarnpaB/I€HHbIA Ha MOUCK NMyTEN Pa3BUTUS KOMMNAHUN 1
peann3aunio pa3sBuUTUA, Ha3bIBaeTCH ...

MeHe)xepbl, 0OTBeYatoLme 3a pa3paboTKy cTpaTerum pa3BuTtus
KOMMNaHUN, OTHOCATCS K ... YPOBHIO

MeHepn kepbl, 3aHMMalOLWLNECS HEMOCPEACTBEHHbIM yrpaBiieHneM
PaboOTHMKAMU, KOHTAKTaMU C KJIMEHTaAMUN U NHPOPMALIMOHHbIM
obecnevyeHnem NPoLIECCOB yNpPaBAeHNs, OTHOCATCA K ... YPOBHIO
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PofieBasi ycTaHOBKa, Npeanosiaratollas 0OTBETCTBEHHOCTb 3a
MOTUBALINIO N aKTUBU3ALMIO PaboThl NOAYMHEHHBIX, 3a Habop,
noAroToBky, obyyeHne paboTHUKOB 1 CBSI3aHHbIE C 3TUM 06513aHHOCTN,
COOTBETCTBYET POU ...

K rnaBHbiM cTUMynam gnas paboTHUKOB N MeHeO)XepoB TPpaANLUNOHHbIX
AMNOHCKNUX KOMMaHUN MOXXHO OTHECTN ...
. MnHubepr Bblgennn ... poaen MeHea>XepoB

YCTHble MHEeHNA COTPYAHNKOB 06 opraHun3aunu, Belpa>keHue
yOOBJIETBOPEHUA NN HEOO0BOJILCTBA, C/IYXU U T.M. OTHOCATCA K
MHopMaUmnm ... XapaKTepa
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CooTBeTCTBME UH(pOPMaLMM 3anpocam noTpebntens HasbiBaeTCs ee...

PelwieHuve, npegnonaratuiee Bbi6bop 04HOro N3 AByX
B3aUMOUCKJIIOYaOLWMX BapnUaHTOB, Ha3biBaeTcH ...

YnpaBneH4YeCcKne peweHuns, oasa KOTOpbIX XapakTepHa onpenesieHHas
MOBTOPSAEMOCTb OENCTBUN UM LWIAroB B npouecce pa3paboTkm n
peannsaumnun, Ha3bIBaloT ...

ONOJIO
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BTopbIM 3Tanom pa3paboTku paunoHaibHOro yrnpaBiaeHYeCKoro
pelleHns ABnaeTcs ...

BbipaboTka peweHnsa nytem ceobogHOM reHepaunm naen y4acTHUKaMu
npouenypbl Ha3blBAETCA METOLOM ...

Mpouenypa KOMMAEKCHOr0 BbISIBJIEHMS CUJIbHBIX U CNlabbiX CTOPOH
OpraHu3aummn, a TakXKe BHELLIHUX Yrpo3 U BO3MOXKHOCTEN, BAUSIOLLINX
Ha ee OeATesNIbHOCTb, Ha3blBaeTCA

MapTHepbl, NOTPeEBNTENN, KOHKYPEHTbI N aKLLMOHEPbLI OPraHn3aumm
OTHOCATCS K ee

OpraHmM3aunoHHaa CTPYKTypa, NpearnosiaramLwas pasaeneHue
npeanpuaTUsS Ha YacTu Mo TePPUTOPUAZIBHOMY, MPOAYKTOBOMY
npuM3HakaM 1 No rpynnam notpeburenen, Ha3biBaeTCH ...

K BHYTPEHHUM nepeMeHHbIM opraHn3aunm OTHOCAT ...

NMonHoMo4uns, nogpasyMeBatoLme NpaBo NPUHNMATb peLLeHNS,
CBsA3aHHble C MOCTAHOBKOW Lienen opraHmn3aunm, BbipaboTkomn
cTpaTerum, 4ENCTBUSAMM B KPU3UCHOW CUTYaLUN 1 T.M., Ha3bIBalOTCH ...

MonHomouus, Npearnofaramlme Haanyme NPsSMon A0/HXKHOCTHON CBSA3W
MeXly PYKOBOAUTENAMM U UCTIOJNIHUTENSMU, B PaMKaX KOTOPO
PYKOBOAUTENN OTAAIOT PACNOPSXKEHNA NUCMOSIHUTENSAM, YTOObI
obecneuynTb OOCTUXKEHME MOCTABJIEHHOW LIeNn, Ha3biBAOTCS ...

MoHATUE «nepapxms NOTpebHOCTEeN» B TEOPUIO U NMPAKTUKY
MeHe[)KMeHTa BBen ...

KOHTpOb, NO3BONAKOWMNA CAeNaTb BbiIBOO O Ka4YeCcTBE NMPOAYKTOB,
ycnyr n paboT Ha OCHOBE OLLEHMBAHUSA YaCcTU MapTUN U3Oennun nin
oTAeNbHbIX BUAOB paboT (oTaeNbHbIX COTPYOHUKOB), Ha3blBaeTCH ...

[MToBeneHue ooHOro 4YyesioBeka, KOTOpOEe BHOCUT M3MeHeEHNE B
nosengeHune niam MbiCnn gpyrmx nonen, HasblBaeTcs ...

PofieBasi yCTaHOBKa, Npeanosiaraollas OTBETCTBEHHOCTb 33
KOPPEKTUPOBOYHbIE AENCTBUSA, KOrAa OpraHM3auns CTalKUBaeTCs C
HenpeaBuaeHHbIMU NpobiieMamMun, COOTBETCTBYET PO ...

... peLueHns obecrneynBaeTcs TeM, YTO B OCHOBE peLLeHUs OOIKHO
Nle)XaTb COOTBETCTBME Mex Ay LEeNsMN U UMELWMMNCS Y OpraHn3aumm
pecypcamu

ObnapaHue BNacTblo BCeraga saeyeT 3a cobon ...
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