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MeHen>XMeHT (no oTpacnam) Konnenx.z

MeHeO>XMeHT - 3TO ...

DYyHKLMA MeHeO)XMeHTa, 3aKJvatoLwanca B obecnevyeHnu
COrJlacoBaHHOCTN OEeNCTBUIN BCEX 3BEHbEB yrnpaBsieHUs 1
nognep)xaHme yCcTon4mBoro pexxmma paboTbl KOMNaHUW, Ha3bliBaeTCA

K OCHOBHbIM QYHKLUMAM MeHeOXXMeHTa OTHOCATCS ...

MpepnocTaBseHne noapasaesieHnto onepaTUBHO-X03NCTBEHHON
CaMOCTOATENIbHOCTM NYyTEM HaZesIeHUs ero pykoBoACTBa
COOTBETCTBYOLWMMW MOJIHOMOYUAMUN OTHOCATCH K ... METOAAM
MeHe[ )KMEeHTa

MeHe)xepbl, 0OTBeYatoLme 3a pa3paboTKy cTpaTermm pa3Butus
KOMMaHWN, OTHOCATCS K ... YPOBHIO

MpuHagnexxalme KOMNaHun 30aHNS, CTAaHKN, KOMMNbIOTEPbI U
TPAHCMOPT OTHOCATCS K ...pecypcam

PasneneHne Tpya B OpPraHU3aunm Ha KOMMNOHEHThI MO
npogeccnoHanbHOMY (PYHKLMOHAIbHOMY) MPU3HAKY Ha3blBAETCS...
K 3aj@a4aM cTpaTerm4yeckoro MeHea)XMeHTa OTHOCATCS ...
OCHOBHas Uenb npeanpuHuMaTens - ...

KoMmneTeHuuns - 3710 ...

K OCHOBHbIM KaTeropusam KOMNeTeHUnn MeHed>Xepa OTHOCATCA

... MeHe)xepa - 3TO ero obpas, ycton4ymBoe npencrassaeHmne ob
OT/INYNTESIbHbIX NN NCKNOYNTENbHbBIX XapaKTEPUCTUKAX, NPUAAOLLNX
eMy csoeobpasme n Bblaenawmx ero n3 paga gpyrux nonen.

Cnepnytollee onncaHne posieBol ycTaHoBKU: «OTBeYaeT 3a
KOPPEKTUPOBOYHbIE OENCTBUS, KOrAa OpraHM3aumnsa cCTaakmBaeTcs C
HenpeaBuaeHHbIMUN 06CTOATENBLCTBAMU» COOTBETCTBYET POJIM...
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OpnHowm 13 Hambonee 3Ha4YnTeNIbHbIX 0cCobeHHOCTEeN AMOHCKOro
MeHeO)XMeHTa [0JIroe BpeMs CHMUTAJICS HEMUCAHbIA 3aKOH,
Ha3blBaeMbIW...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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[JOKyMeHT, onpenensanwmm Mecto N Ha3Ha4YeHNe KOHKPETHON
LOJIKHOCTU B KOMMNAaHUN, OTpa)kaoLwuin TpeboBaHNs, LOJHKHOCTHbIE
00653aHHOCTM, NOJIHOMOYNA N OTBETCTBEHHOCTb 3aHUMAIOWEro 3Ty
OOJIKHOCTb, Ha3blBaeTCH ...

[(NaBHbLIM Ka4eCTBOM MeHeO>XXePOB aMePUKaHCKUNX KOMMaHNIN ABNSeTCS

OCHOBOMOJNIOXXHUKOM aJJ,MVIHVICTpaTI/IBHOVI LLKOJIbl MEHEeOXMEHTa
CHMNTaeTCA...

OCHOBOMOJIOXXHUKOM LLUKOJIbl HAYYHOr0 MEHEO)KMEHTa CYUTAETCH...
K coBpeMeHHOMY HanpaBJ/IEHNIO MEHEOXKMEHTa OTHOCUTCS...

K OCHOBHbIM NpuHUmMnam ynpasneHusa no A. ®anosto OTHOCUTCH:

YcnoBus, B KOTOPbIX HOBU3HA, UHTEPEC K SKCMNEPUMEHTY NN
MOBbILLEHHOE BHMMAHME K JaHHOMY BOMpPOCY, NMpuUBoOAsUNE K
NCKaXXeHHOMY, 3a4acTyto C/IMLWKOM 61aronpuaTHOMY pesynbTaTy - 3TO

[ONa Kakon N3 nepeymncieHHbIX TEOPUn XapakTepHa ciefytoLlas
npennocbiyika: 0bbl4HbLIN YesIOBEK MMEET yHac/ie4oBaHHY0 HetoboBb K
paboTe n cTapaeTcsa nsberatb OTBETCTBEHHOCTMU:

OCHOBHbIM MeTO0M, pa3paboTaHHbIM aBTOPaAMWN KOJINYECTBEHHON
LIKOJIbl yNIpaB/ieHUsl, ABNsSeTCA:

COBOKyI'IHOCTb B3aMMOCBA3aHHbIX 1 B3aMMHO BJINAOLWWX OAPYTr Ha OPYra
2N1EMEHTOB, o6pa3y+ou_|,|/|x yCTOI7I‘-II/IBoe €dNHCTBO Ha3blBaAloT...

TBOpYeECcKoe pelleHne, He UMeloLLLee aHaNoroB, MPUHUMaeMoe B
YyCJIOBUSIX HEONpeaeneHHOCTW, Ha3blBaeTCS...
Mo cnocoby pa3paboTku npaBneHYeckne pellueHmns bbiBatoT...

YrnpaBJieHYeCKOoe peLleHne, NpUHMMaemMoe Ha OCHOBE HEOCO3HAHHOI0
OLLYLLEHNA €ro NpPaBUJIbHOCTU, HAa3blBAETCS...

YrnpaBneH4Yeckoe pelleHne, NpMHMMaeMoe Ha U3y4yeHuns
npenLwecTBYOLLEro OMnbITa, Ha3blBaeTCH...

YnpaBneH4yeckoe pellueHune, 3aksryatoleecs B HeobxoaAMMOCTU
Bbl60pa OOHOIro n3 AByX NMPOTMBOINOJIOXKHbLIX BapUaHTOB, Ha3blBaeTCHA...
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Cnepytoutee TpeboBaHue: «rpaMoTHOE pelleHne oba3aTeNbHO 40/IXKHO
npegnonaraTb BO3MOXXHOCTb U3MEHEHUNS (KOPPEKTUPOBKMN) Llenn nan
anropuTMa OOCTUIXKEHUS Lenu npm n3MeHeHn yCsioBUN BHELLUHEN U
BHYTpPeHHen cpebl» obecrneymBaeT... peeHns

OaHMM 13 3TanoB pa3paboTKM paLMoHaNbHOro peLeHns aBAseTCs...

K thakTopaMm, orpaHn4YMBaOWMM NPUHATUE N peann3aumnio
ynpaBieH4YeCKNX peLlleHnn, OTHOCATCS ...

CocTosiHMe s3KoHOMUKMK, HTT1, coumMoKynbTypHbIe haKTopbl,
MNONTUYECKNE N3MEHEHUNS, BIMSHME MHTEpeCcoB rpynn obwecTsa
OTHOCATCA K ...

dunnocopusa n npegHasHavYeHUe, CMbICA CyLLECTBOBAHNA OpraHu3aumm
- 37O

K OCHOBHbIM Tpe6OBaHVIF|M, npeabdaBiademMbiM K UeJIAM OpraHnU3auunn,
OTHOCATCA ...

[MnaHbl, OTHOCALWLMECA K OpraHn3aunm B LLesioM, onpegenswouime
DOJITOCPO4HHOE pa3BnNTME opraHn3aunnm, Ha3blBaloTCH ...

NHCTpYyMeHT nsiaHnpoBaHug, MO3BOJIAOLLNI BU3YyaJIN3NPOBaTb 3Tarllbl
peannsaunn KpaTKkoCpo4HOro rnpoekTa, HOCNT Ha3BaHUE...

CTpaTernyeckoe njaaHNpoOBaHNE OCYLLIECTBAAIOT MEHEIXKEPSbI ... YPOBHS
yrnpaBJieHUs

K BHewHen cpene NnpsAMoro Bo3gencTBnUsA OTHOCATCS :

K npnHumnam apPpeKTUBHOI 0 njiaHMpoBaHNA OTHOCATCA :
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