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MeHe>XMeHT (o oTpacnam) (1)

MeHeO>XMeHT - 3TO ...

DYHKLNA MEHEO)KMEHTA, 3aKJio4atoLwwancsa B NobyxaeHnn nepcoHana K
3(pheKTnBHOMY Tpyay, Ha3biBaeTCA ...

OYHKUMA MeHeO)KMeHTa, 3aKJllo4aouasncsa B NOCTaHOBKe uenen n
onpepneneHmnn nyTe|7| NX OOCTMXXEHWNA, Ha3biBaeTCHA ...

YrnpaBneH4Yyeckoe pelleHne, NpMHMMaemMoe Ha OCHOBE HEOCO3HaHHOro
OLLYLLEHNA ero NpPaBuIbHOCTWY, HA3bIBAETCS ...

YnpaBneH4Yeckoe pelleHue, npearnosaratmlliee Bbibop KputTepus,
OLIeHKY OrpaHNUYeHU N aHaNn3 anbTepHATUB, Ha3biBaeTCH ...

Bblpa>keHne pmnocodpumm n cMbiCsa CyLL,eCTBOBaHUA opraHm3aumnm
Ha3blBaeTCA ...

DYHKLUNA MEHEO)XMEHTA, NO3BONIAIOLLLAA ONPenenaTb, AOCTUMHYThI SN
LLesIn OpraHn3aummn, Ha3blBaeTCs ...

PYHKUMSA MeHed)KMeHTa, 3akJtlo4aloLlascsa B pa3paboTke CTPYKTYpbI
opraHusauun n obecrnevyeHus ee BceM HeobxoanMbIM Anst paboThl,
Ha3blBaETCA ...

HOOOOOOO

YnpaBneH4yeckoe pelleHune, npuHnMmaeMmoe Ha OCHOBE N3y4eHuns
npegwecTByOWEero ornbiTa, Ha3blBaeTCA ...

MeHenxXxepbl, oTBeYatoL e 3a pa3paboTKy cTpaTernm pa3BuTtuns
KOMTMaHWUN, OTHOCATCS K ... YPOBHIO

MeHen>xepbl, 3aHUMaLWMNECA HENOCPEACTBEHHbBIM yrpaB/ieHNEM
pPabOTHUKaMWN, KOHTAaKTaMUn C KJIMEHTaMN 1 UHPOPMALNOHHbBIM
obecneyeHneM NpoLLECCOB yNpaBAeHNS, OTHOCATCA K ... YPOBHIO

YrnpaBieH4yeckoe pelleHune, 3akoYatolleecs B HE06X04MMOCTM
BbIOOpa OZIHOIro 13 ABYX NPOTMBOMNOJIOXKHbLIX BAPUAHTOB, HA3bIBAETCS ...

Cy6'beKTOM MeHeOXXMEHTa ABJIAETCA ...
K BHYTPeHHUM nepeMeHHbIM opraHn3aunm OTHOCAT ...

Ob6beKTOM MeHea)XMeHTa ABAAeTCS ...

EEORO®O® 6B O

OCHOBOMOJIOXKHUKOM aﬂ,MVIHI/ICTpaTI/IBHOVI LIKOJ1bl CHUTAETCA ...
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OCHOBOMOJIOXKHUKOM LLKOJIbl HAYYHOr0 MEHEeAXKMEHTa CYMTAEeTCA ...
MeHep)kepbl, He MMeL e B MogYMHEHNN OPYTUX MEHEe)KEPOB,
OTHOCSITCS K ... YPOBHIO

OcHOBHas Uenb npegnpuHUMaTens - ...

ObMeH nHgpopmMaumnen mexxay NoabMm Ha3blBaeTCs ...

YCTaHOBMTE COOTBETCTBME MEXAY CMeUNnPUKOn MeHed KMeHTa U
npuMepaMn BUAOB MEHEOXKMEHTA:

HeBepHO, 4TO pekoMeHAauus ... OTHOCUTCSA K MeToAaM
yIOBNIETBOPEHMS NOTPEOHOCTEN BbICLLINX YPOBHEN

[MoBeneHue 04HOro YenoBeka, KOTOpoe BHOCUT U3MEeHeHne B
nopepeHne nJinm MbiCin gpyrmx Jonen, HasblBaeTcs ...

YCTaHOBUTE COOTBETCTBUE MeXAY YPOBHSAMU yrpaBAeHUs U1
npumMepamm yHKLNIA:

Copnep>xaHue Teopun «X» [lyrnaca Makl peropa MOXXHO
OXapaKTepu3oBaTb TE€3UCOM O TOM, 4TO ...

YCTaHOBUTE COOTBETCTBME MEXAY YPOBHAMU NupamMmmabl notTpebHocTen
A. Macnoy n yKasaHHbIMU HUXXe Ha3BaHUSAMN NoTpebHOoCTEr:
HeBepHO, 4TO ... OTHOCUTCSH K NpUHUMNAM 3P (PEeKTUBHOI0O KOHTPONA

MonHOMO4YMA, BO3HMKAOLWME BCIe4CTBME BbICOKMX NPOdPeCcCnoHaIbHbIX
3HaHUN pykoBoaounTensd, ero KkomrietreHuumn, Ha3blBaloTCA ...

BnacTb, oCHOBaHHas Ha BO3Harpa>xaeHuu, peanmsyeTca nocpeacrtsom
BJINAHNA ...

C TOYKMN 3peHnNd TeoOpPUnN U NPaKTUKN MOTUBALIMN BO3HArpa>kaeHme -
3TO ...

CTpaTerunyeckoe njaHmpoBaHue ...

MapTHepbI, NOTPebUTENN, KOHKYPEHTbI N aKLIMOHEPbI OTHOCATCA K ...

ABTOpPOM TEOPUN MOTUBALIMN, OCHOBAHHOW Ha U3YYEHUN Nepapxmu
notpebHocTen YenoBeka, ABNSAETCS ...

OpraHm3aunoHHaa CTPYKTypa, Npeanofaramwas pa3aeneHme
npeanpuaTUs Ha YacTu No TePPUTOPUAZIBHOMY, MPOAYKTOBOMY
npuM3HakaM 1 No rpynnam notpeburenen, Ha3biBaeTCH ...

HOROO®OO®®OOO®OO®E ®O
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OpraHn3aunoOHHbIE KOMMYHUKaUWUN - 3TO ...

K cpeaoHeMy ypOBHIO MEHEO)KMEHTaA Ha MPOMbILLJIEHHOM MPeanpUuATUN
OTHOCUTCHA AO0JIKHOCTb...

JeMoKpaTU4HbIN Nnaep ...

PasneneHne Tpyaa B OpraHnU3aunm Ha KOMMNOHEHThI MO
npogeccnoHanbHOMY (PYHKLMOHAIbHOMY) MPU3HAKY Ha3blBaAETCS ...

I'Ipvmannemau_wle KOMMNaHUM 30aHn4A, CTaHKN, KOMMbIOTEPLI N
TPaAHCMNOPT - BCE€ 3TO OTHOCUTCA K ... peCcypCaM

YpPOBHU yrpaBieHuns - 370 ...

TepMnH «MeHeoXXMeHT» ...

Mo MHeHnto ®. Tennopa, MEHEOXXMEHT - 3TO UCKYCCTBO TOYHO 3HaTb,
4TO NPeaAcToOUT caenatThb Wu...

ABTOPbl aJMUHUCTPATUBHOW LWKOJIbl MEHEO)KMEHTa 3aHUMasnCh...

OCHOBOMOJIOXXHUKOM LLUKOJ1bI Hay4YHOro meHeg>xMeHTa CHNTaeTCH ...

OCHOBOMOJIOXXHUKOM a,EI,MVIHI/ICTpaTI/IBHOVI LLUKOJIbl CHUTAETCHA ...

CuctemaTumyeckoe nccnenosaHme 6lopokpaTum snepsbie OISO
npoBeLeHo...

OCHOBOMOJMIOXKHUKW LLUKOJIbl HAYYHOr0 MeHe>XMeHTa noJsiaranm, 4To
nposoas HabnwoeHNs, 3aMepbl U aHAIN3 MOXKHO YNYYLNTb...
MeHep>xep - 3TO...

KoHe4HOon Lenblo 0eaTesibHOCTU MeHea)KMeHTa ntobon pupmbl
ABNsETCH...

B coBpeMeHHOM MOHUMaHUN MeHeOXXMEeHT - 3TO NpodeccrnoHasbHoe
yrnpasJieHue...

BepTukanbHoe pasgeneHune Tpyaa MEHeO KepPOoB B OpraHu3aumnm
COCTOUT B BblAEJIEHUN TPEX... yNpPaBIeHUs

Fopu3oHTaNIbHOE pasaeneHne Tpyaa MEHEO)KEPOB B OpraHM3aLnm
Tak>Xe Ha3bIBaloT...

I/I3o6pa>KeH|/|e ypOBHeI7I MeHeO>XMEHTa B B e NnpaMnabl NoKa3bliBaeT:
4eM BbilLe YPOBEHb YIMpaBJZieHUA, TeM ...

HO®OOOOEOOOOO®OO®®O®E
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3a NPUHSATNE BaXKHENLLINX CTPAaTErn4eckux peLleHunin, onpeaensioumx
cynbby BCen KOMMaHuM, 0TBEYaloT...

TUNNYHBIMN OOJI)KHOCTAMU pyKOBO,D,I/ITeJ'IeIZ BbiCLLEro 3BeHa ABJIAKTCA:

PykoBoguTenun cpegHero ypoBHS BO3rn1aBffailoT...

PyKoOBOAUTENN CpeaHEro ypoBHS (QOPMUPYIOT...

TUNNYHBIMN OOJI)KHOCTAMU pyKOBO,D,I/ITeJ'IEIZ cpenoHero 3BeHa ABNAKTCA:

nepBMHHbIIZ ypoBeHb MeEHEONXXMEHTa OTBEYa€eT 3a...

Bbibop Muccmu, hpopMmrpoBaHme cTpaTermyecknx uenemn, NnocToaHHas
OpUEHTaLMSA KOMMNAaHUN Ha yoOBNeTBOpPeHne NoTpebHOCTEN KJIMEHTOB,
notTpebuTtenen, nokynaTenen ABASIOTCA 3a4a4aMWN... MEHEI)XMEHTA

OpraHunsauusa - 3To rpynna Jaogen, 0eaTesbHOCTb KOTOPbIX...

X0351INCTBEHHLIMU NPUHATO Ha3blBaTb TakMe opraHmM3aumn, KoTopble
npenHa3HayYeHbl ANa yooBNETBOPEHUS NOTPeOHOCTEN...

K Hanbonee obwinm pyHKLNOHANbHLIM HanpaBJEHNAM OeATENIbHOCTH
no6on X039NCTBEHHON OpraHn3aumm OTHOCATCS: ...

Ecnan nnaHupoBaHme paccMaTpmBaTb B KQ4eCTBE Ha4vasIbHOro 3Tana
npouecca yrnpasaeHUs, TO oCTaJibHble PYHKLMNW OOJIKHbI
pacrnofnaraTbCsa B C/IeAYIOWEM NOPSOKE: ...

(NaBHOW OTANYNTENbHOW OCOBEHHOCTbLIO MEHEO)KEPOB OT APYrux
COTPYAHUKOB OpraHusaunm aBnaeTcs...

B Ka4yecTBe OCHOBHbIX ... METO40B ynpaBJieHNA BbICTYMaeT CNCTeMa
3apa6OTHOVI nnaTtbl N NMpeMnpoBaHmMAa, KOTOPaA OO0J1>KHa ObITb
MaKCMMaJIbHO CBA3aHa C pe3yJibTaTaMn 0eATeJIbHOCTUN UCMOJIHUTENA

AOMNHUCTPATUBHbIE MeToAbl MeHe>XMeHTa HOCAT... XapakKTep

Xopowmnm meHep»Xep LOJIKEH...

MnaHMpoBaHMeE - 3TO TAaKOW 3Tan yrnpasB/ieHUs, Ha KOTOPOM
onpenensarnTcs: ...

OYHKUMA MEHEOXKMEHTA, 3aKJ/104aloLWaACcsa B NpaBU/IbHOM
pacnpeneneHnn 3agay, NoJIHOMOYMN, OTBETCTBEHHOCTU U PeCypCcoB
Mexxay ncnonHutTenamm n obecnevyeHme nx coBMmectHom paboTsl,
Ha3bliBaeTCH...
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... B1aCTb COCTONT B TOM, 4TO NCMNOJIHNTEJIb 3HaAeT, 4TO Nnog4ynHeHme
PYKOBOOAUTEJIIO - 3TO €ro Aor

Ecnm nogvynHeHHbIe corsawarTca C YKa3aHUaAMM pykosognTend,
MOTOMY 4HTO MNPUM3HalOT €ro rnpeBocxongCcTeso B 3HaHUAX U ONbITE, TO
MO>XHO roBOpPWUTb O TOM, HTO PYKOBOAWNTEJIb MNMOJIb3YETCA... BJ1aCTblO

B MeHeO)xMeHTe n Teopun NpuHATUA peweHnn abbpesunaTtypa JIMP
paclwnpoBbLIBaeTCA Kak «...»

MeHeo)xep [OJIKeH Bcerja ...

Fpadunyeckoe n3obpakeHne cUcTemMbl B3aUMOCBA3AHHBbIX,
COrflacoBaHHbIX N OPUEHTUPOBAHHLIX BO BPEMEHW Liesieil opraHu3aumm
Ha3bIBAETCH «...»

[LOKYMEHT, B KOTOPOM OTPa’katoTCA MPOMEXXYTOYHbIE N KOHEYHbIE Lenu
opraHusauumn, 3afayun, MeEXaHN3Mbl KOOPANHALMN U pacrnpeneneHuns
pPeCcypcoB, a TakK)Xe BapuaHTbl AENCTBUNA B HELUTATHbIX CUTYaUNaX,
Ha3blBaeTCH...

® GO ®6

HecnocobHOCTb BbICTPO aAanTUPOBaATLCA K U3MEHEHUAM,
MPOUCXOASLLIMM BO BHELLHEM OKPY>XXEHUWN, XapaKTepHa ans ...
opraHmsauunn

[ToBeneHVe YyenoBeka, KOTOpPOe BHOCUT M3MEHeHne B noBefeHne nim
MbICITN OPYTrnX nonen, HasblBaeTcs...

MoHATUE «nepapxms NOTpebHOCTEeN» B TEOPUIO U NMPAKTUKY
MeHeO)KMeHTa BBeI...
CyLLHOCTb YNpaBNeHYeCKOro KOHTPOJIS 3aK/l04aeTCs B...

COBpeMeHHbIIZ noaoxond K MOTUBaUUWM TPpyda HE BKJIIOYAET B cebs ...

HaBbIKM CAMOMOTMBALIMN MO3BONIAIOT MeHeoXepy ...

HopmaTumBHO ogobpsieMbin obpasel noBegeHUs, oxXnagaembln
OKPY>XXaloLWMMMN OT KaXKL0ro, KTO 3aHMMaeT JaHHYIO COLMalibHYIO
no3unLunto, Ha3bIBaoT ...

GREEO®®E® O

Mo MHeHuto A. Macnoy, NOoTPeObHOCTbL B CaMopeanun3aLnm rnposaBaseTcs

YTBEepAeHMe, 4TO cpeaHuii paboTHUK B oOpraHm3aumnm He yectonobms
1 NpepnoynTaeT, 4Tobbl UM PYKOBOOWUAM U €ro Hamnpasnsaam, ndberaer
OTBETCTBEHHOCTMU N )XENaeT XUTb B 6€30MacHOCTU, XapaKTepusyer ...
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YTBepXxaeHue, 4To BOMJioWweHune uenen opraHmsaunn, oOCTN>XXeHune
pPe3ysibTaTOB 3aBUCUT OT BO3Harpa>XgeHu4, ...

Mo MHeHunto ®. Nepubepra, yooBneTBOPEHNE TMIMEHNYECKUX (DAaKTOPOB
BederT ...

MpencTaBuUTENnN coaep>XaTesibHbIX TEOPUA MOTUBALMN CHATAIOT, 4TO
NPON3BOANTENBHOCTb TPyda 3aBUCUT OT ...

MpenctasuTenn npoueccyasbHbIX Teop|/||7| MOTMBaLU NN CHNTAKOT, 4TO
npon3BoanTesIbHOCTb TpyAda 3aBUCUT OT ...

... MOXKHO OTHECTU K HeEMaTepUnaJibHbIM METO4aM MOTUBaLNN

YnoBneTBOpEHHOCTL paboTon ...

HeBepHO, 4TO B 334341 PYKOBOAUTENS B paMKax MaTepuasibHOro
CTUMYNMPOBAHUSA NepCcoHasna BXOAUT ...

HeBepHO, 4TO Takon MeToA, Kak ...., ABNAETCSH NPUMEpPOM COLMaIbHOro
CTUMYNNPOBaHNA paboTHMKa
... MOXKET CTaTb NPUYNHON AEMOTMBALMN COTPYAHMKA

MpoBoas MOTMBALIMOHHYIO Beceny C COTPYAHUKOM, PYKOBOAUTESb
nosKeH obpalwaTbes ...

HeBepHO, 4TO copeBHOBaHUs byayT obnagaTb CTUMYINPYIOLLNM
nencTenem, ecau ...

MeHeg>XMeHT - 370 ...

HeBepHO, 4TO K MaTepuaibHbIM pecypcaM OTHOCATCS ...

DOYHKLUNA MEHEO)XMEHTA, 3aK/llo4yalLWwascs B NobyxaeHnn nepcoHana K
3 (peKTUBHOMY TpyAay, Ha3biBaeTCA ...

MoTmBauunsa - 3710 ...
OCHOBOMONIOXKHNKOM aAMUHUCTPATUBHOW WKOJIbl CHUTAETCS ...
OCHOBOMOJIOXXHUKOM LLUKOJ1bl HAY4YHOr0 MeHea>XXMeHTa CYMTaeTCs ...

Llenbto WKobl Hay4YHOro ynpasseHus Obis10 ...

DOYHKUMA MeHeO)KMeHTa, 3aKlo4aoulasncsa B NOCTaHOBKe uenen u
ornpepgeneHnmA I'IyTeI7I NX 0OCTNXeHWA, Ha3blBaeTCA ...
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YrnpaBJiEHYECKOE peLleHne, NPUHMMaeMoe Ha OCHOBE HEOCO3HAHHOIO
OLLYLLEHNA €ro NpaBuUSIbHOCTW, HAa3bIBAETCS ...

YnpaBneH4Yeckoe pelleHue, npearnonaratmlliee Bbibop KputTepus,
OLIEHKY OFpaHUYeHUI N aHaNn3 anbTePHATUB, Ha3bIBaeTCH ...

Bbipa)keHue puiocopum n CMbICNa CyLweCTBOBAHNA OpraHu3aunm
Ha3blBaeTCH ...
MNapTHepbl, NoTpebuTenn, KOHKYPEHTbI U aKLMOHEPbI OTHOCATCSA K ...

ABTOpPOM TEOPUN MOTUBALMWN, OCHOBAHHOW Ha U3YyYEeHUN Nepapxmmn
notpebHocTen YenoBeka, ABASETCH ...

OYHKUMA MeHeO)KMeHTa, No3BosidoLLan onpenendatb, 4OCTUMHYThI JIN
uesim opraHnsaunnm, Ha3blBaeTCH ...

OcCHOBHa# uenb npeanpuHNMaTensa - ...

PYyHKUNA MEHEO)XMEHTA, 3aKJl0YatloLwancs B pa3paboTke CTPYKTypbI
opraHm3sauunmn n obecnevyeHus ee scem HeobxoanmbimMm ans paboThbl,
Ha3blBaeTCH...

YnpaBseH4Yeckoe pelleHne, NpuHMMaemMmoe Ha OCHOBE N3YyYeHUSs
npeaLwecTBYOLWEro onbITa, Ha3blBaeTCs ...

K ctagmam TUnoBoro npouecca NPMHATUA paumnoHa/lbHOIo peweHna He
OTHOCUTCA ...

MeHeO>XMeHT, HarMpaB/I€HHbIA Ha MOUCK NyTEN Pa3BUTUS KOMMNAHUN 1
peann3aunio pa3BUTUA, Ha3bIBaeTCH ...

MeHe)xepbl, 0OTBeYatoLlMe 3a pa3paboTKy cTpaTermm pa3BuTtus
KOMMaHUN, OTHOCATCS K ... YPOBHIO

K yncny ¢akTopoB BHELLIHEN cpefbl KOCBEHHOMO BO3OENCTBUSA
OTHOCUTCSH ...

MeHepn kepbl, 3aHMMalOLLNECS HEMOCPEACTBEHHbIM yrpaBieHneM
PabOTHMKAMU, KOHTAKTaMU C KIMEHTaMU U NHPOPMALMOHHbIM
obecnevyeHnem NPoLIECCOB yNpPaBAeHNs, OTHOCATCA K ... YPOBHIO

OOOLOO ®OBOGOG®O®B®G

YnpaBneH4YecKoe pelleHne, 3akyatlleecs B HeobxoanmocTu
BbIOOpa OHOIr0 U3 ABYX NPOTUBOMOJIOXKHbIX BAPUAHTOB, HA3bIBAETCS ...

OpraHmM3aunoHHan CTPYKTYypa, Npearnosiaramwas pa3aeneHune
npeanpuaTUs Ha YacTu No TePPUTOPUAZIBHOMY, MPOAYKTOBOMY
npuM3HakaM 1 No rpynnam notpebuTenen, Ha3biBaeTCs ...

®

Cy6'b€KTOM MeHeO>XXMEHTa ABJIAETCA ...
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OpraHu3aLnoHHbIE KOMMYHUKALWN - 3TO ...
K BHYyTPEHHUM NepeMeHHbIM OpraHu3aunum oTHOCKUTCS ...

O6bekToM MeHeO>XMeHTa sBNseTCs ...

Te3unc «2(ppeKTUBHOCTb Nnaepa onpenenseTca He JIMYHbIMU
KayecTBaMu, a MaHepown ero nosefeHns no OTHOLLEHUIO K
NnoAYMHEHHbIM» OTHOCUTCA K ...

Te3unc «Cnocobbl pyKOBOACTBA A0/KHbI BbIBMPATbLCS NCX0Oa Ux
0COBEHHOCTEN KOHKPETHOW CUTYyaLUn» OTHOCUTCS K ...

Te3nc «3PeKTUBHOCTb PYKOBOAUTENS 3aBUCUT OT 4YepT ero
XapakTepa, BHELWHOCTN, 3HAHWUA 1 T.M.» OTHOCUTCS K ...

MNoBeneH4YeCcKnin Noaxon K NMOHUMaHMIO NMOepCcTBa NpeaycMmaTpmBaeT
OLIEHKY...

PaspeneHuve Tpyga B opraHu3aumm Ha KOMMOHEHTbI Mo
npocgeccrnoHanbHOMY (PYHKLMOHaIbHOMY) NPU3HaKYy Ha3blBaeTCH...
ObmMeH nHdopMmaunen mexxay NoabMmM Ha3lbiBaeTCcs ...

O6paTHaﬂ CBA3b B KOMMYHUMKaLUUNAX - 3TO ...

K HeBep6aﬂbeIM CUrHanaMm OTHOCUTCA ...

BepTukanbHble HUCXOOALME KOMMYHUKALUW OTJINYAKOTCA OT
BEPTUKaAJIbHbIX BOCXOOALLNX ...

MpPOCTOTOM, HAaNMYMEM TOJIbKO BEPTUKAJIbHbIX CBA3EN N OTHOCUTESIbHOW
aBTOHOMHOCTbIO Mogpa3aeneHnn xapakTepusyeTcs ...
OpraHn3auUMoHHas CTPYKTYypa

HeBepHO, 4TO K Te3ncam Teopumn «X» lyrnaca Makl peropa oTHoCUTCA

MonHoMo4MA, BO3HMKAIOLWME BCenCTBUE BbICOKNUX NPOodeCcCMoHabHbIX
3HAHUIN PYKOBOAUTENSA, €r0 KOMNeTeHUNN, Ha3blBalOTCA... BNaCTblO
MeHeo)>XMeHT - 3TO ...

DYHKUNS MeHe)KMEHTa, 3aKJ/lovaolasncs B Noby)XAeHUn rnepcoHana K
3¢hheKTUBHOMY Tpyay, Ha3biBaeTCH ...

DYHKUNA MEHEO)KMEHTA, 3aKJIl04YatoLlancs B MOCTaHOBKE Lenen n
onpeneneHnn nyTem nx 4OCTUXKEeHUs, Ha3blBaeTCs ...
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YrnpaBJiEHYECKOE peLleHne, NPUHMMaeMoe Ha OCHOBE HEOCO3HAHHOIO
OLLYLLEHNA €ro NpaBuUSIbHOCTW, HAa3bIBAETCS ...

YnpaBneH4Yeckoe pelleHue, npearnonaratmlliee Bbibop KputTepus,
OLIEHKY OFpaHUYeHUI N aHaNn3 anbTePHATUB, Ha3bIBaeTCH ...

Bbipa)keHue puiocopum n CMbICNa CyLweCTBOBAHNA OpraHu3aunm
Ha3blBaeTCH ...

OYHKUMA MeHeO)KMeHTa, No3BosidoLan onpenendatb, 4OCTUMHYThI JInN
uesim opraHnsaunnm, Ha3blBae€TCH ...

DYyHKUNA MEHEO)XMEHTA, 3aKJll04Yatlowancs B pa3paboTke CTPYKTypbI
opraHm3sauunm n obecnevyeHus ee sceMm HeobxoanmbiM ons paboThbl,
Ha3bIiBaeTCH ...

YnpaBneH4Yyeckoe pelleHne, NpuHMMaemMmoe Ha OCHOBE N3YyYeHUs
npenLlwecTBYHOLLEr0 ONbITa, Ha3biBaeTCH ...

MeHea)xepbl, 0OTBeYatoLme 3a pa3paboTKy cTpaTermm pa3BuTtus
KOMMaHWN, OTHOCATCS K ... YPOBHIO

MeHenxxepbl, 3aHUMaLWNEeCs HENOCPEACTBEHHbLIM yrpaB/ieHNEM
pPaboOTHUKaMUN, KOHTAaKTaMU C KJIMEHTaMN 1 MHPOPMALMOHHbBIM
obecrneyeHnemM NPOLLECCOB yNpaBAeHNs, OTHOCATCS K ... YPOBHIO

YnpaBneH4yeckoe pelleHmne, 3aksryatoleecs B HeobxoaMMOCTU
Bbl60pa OOHOIo U3 ABYX NMPOTUMBOIMOJIOXKHbIX BApMaHTOB, Ha3biBaeTCA ...

CybbekToOM MeHeaoXKMeHTa ABNSETCS ...

K BHYyTPEHHUM MepeMeHHbIM opraHu3aunm OTHOCAT ...
O6BbLEKTOM MeHeO )KMeHTa SABNSETCS ...

OCHOBOMOJIOXXHMKOM aAMUHUCTPATUBHON LLIKOJIbl CHUTAETCS ...

OCHOBOMOI0)KHNKOM LLKOJIbl HAY4YHOr0 MEHEAXKMEHTA CYMTAETCS ...
MeHepn)xepbl, He MMeLW e B MOAYNHEHNN OPYTUX MEHEO KEPOB,
OTHOCSITCS K ... YPOBHIO

OCHOBHa# uenb npeanpuHUMaTensa - ...

ObMeH nHpopMaLVen Mexxay NoabMN Ha3biBaeTCs ...

YCTaHOBMTE COOTBETCTBME MEXAY CMEeLUNPUKON MeHeOXKMEHTa U
npuMepaMmn BUAOB MEHEO)XMeEHTa:
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HeBepHO, 4TO pekoMeHAauus ... OTHOCUTCSA K MeToAaM
yIOBNIETBOPEHMS NOTPEOHOCTEN BbICLLINX YPOBHEN

[NoBeneHue 0QHOro YenoBeka, KOTOpoe BHOCUT U3MEeHeHue B
nopepeHne nJjinm MbiCin gpyrmx Jogen, HasblBaeTcs ...

YCTaHOBUTE COOTBETCTBUE MeXAY YPOBHSAMU yrpaBAeHUs U
npuMepamMmn yHKLNIA:

Copnep>xaHue Teopun «X» lyrnaca Makl peropa MO>XXHO
OXapaKTepu3oBaTb TE€3UCOM O TOM, YTO ...

YCTaHOBUTE COOTBETCTBME MEXAY YPOBHAMU NUpamMmnabl noTpebHocTen
A. Macnoy n yKkasaHHbIMU HUXXEe Ha3BaHUSAMN NoTpebHOoCTer:
HeBepHO, YTO ... OTHOCUTCA K NpUHUMNAM SPPEKTUBHOrO KOHTPONA

MonHOMO4YMA, BO3HMKAOLWME BCIe4CTBME BbICOKMX NPOdpeCcCnoHaIbHbIX
3HaHUN pykoBoounTens, ero KkomrietreHuumn, Ha3blBaloTCA ...

BnacTb, 0CHOBaHHas Ha BO3Harpa>xaeHuu, peanmsyeTca nocpeacrtsom
BJINAHNA ...

C TOYKM 3peHnNd TeopPUnN U NPaKTUKN MOTUBALIMN BO3HArpa>kaeHme -
3TO ...

CTpaTerun4yeckoe njaHmMpoBaHue ...

MNapTHepbl, NOTPEONTENN, KOHKYPEHTbI N aKLLMOHEPbI OTHOCATCS K ...

ABTOpPOM TEOPUN MOTUBALIMN, OCHOBAHHOW Ha U3YyYEHUN Nepapxmu
notpebHocTen yenoBeka, ABNSAETCS ...

OpraHu3auUnoHHas CTPYKTYypa, Npeanonaratolas pasgeseHue
npeanpuaATUS Ha YacTU NO TEPPUTOPUASILHOMY, NPOAYKTOBOMY
npu3HakaM 1 No rpyrnnam noTpebuTenen, HasbiBaeTCs ...
OpraHn3aunoHHble KOMMYHUKaLWK - 3TO ...

K cpefHEMY YPOBHIO MEHeI)XMEHTa Ha MPOMbILLJIEHHOM MPeanpuaTun
OTHOCUTCS OOJIKHOCTb...

[eMoKpaTuU4HbIN nmuaep ...

PasgeneHve Tpyda B OpraHM3aLmnm Ha KOMMNOHEHTHI MO
npogeccnoHanbHOMY (PYHKLMOHAIbHOMY) MPU3HAKY Ha3blBAETCS ...

ﬂpMHannemau_Lme KOMMNaHUW 30aHnA, CTaHKN, KOMMbIOTEPLI N
TPaHCMNOPT - BCE€ 3TO OTHOCUTCA K ... peCcypCaM
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YpoBHW ynpaBsieHnsa - 370 ...

LleneHanpaB/ieHHOEe BO3OENCTBME Ha yrNpaBssgeMbin 06beKT Co
CTOPOHbI CybbeKTa yrnpaBieHns B YCJIOBUAX OrpaHUYeHUuin n B
COOTBETCTBUMN C BbiIOpaHHbIM KpuTepmeM 3ppeKTUBHOCTU Ha3biBaeTCS

MeHeO>XMeHT - 3TO ...

DYHKUMA MEHEeOKMEHTA, 3ak/todaowancsa B noby>xageHnm nepcoHana K
3ppeKTUBHOMY TpyAy, Ha3biBaeTCA ...

CDyHKLI,VIFI MeHeO)XMEeHTa, 3aKJIlo4alLWasacsa B MOCTaHOBKE Lenen u
onpepneneHmnn nyTe|7| NX OOCTMXKEHWNA, Ha3biBaeTCHA ...

PYyHKUNA MEHEO)XMEHTA, NO3BOJIAIOLLIAA ONPenenaTb, AOCTUMHYTbI SN
LLesin OpraHnM3aummn, Ha3blBaeTCs ...

MeHeO>XMeHT, HarnpaB/IEHHbIA Ha MOUCK NyTEN Pa3BUTUS KOMMNAHUN 1
peann3aunio pa3BuTUA, Ha3bIBaeTCH ...

MeHea)xepbl, 0OTBeYatoLme 3a pa3paboTKy cTpaTerum pa3Butus
KOMMaHWN, OTHOCATCS K ... YPOBHIO

MeHenxxepbl, 3aHUMaLWNEC HENOCPEACTBEHHbLIM yrpPaB/ieHNEM
PaboOTHUKaAMWN, KOHTAKTaMU C KJIMEHTaMN 1 MHPOPMALMOHHbBIM
obecrneyeHnemM NPOLLECCOB yNpaBAeHNs, OTHOCATCS K ... YPOBHIO

®OOOO®OEO® 06

PoneBas yCcTaHOBKa, npegnonaratuias OTBETCTBEHHOCTb 3a
MOTUBALMIO N aKTUBM3auUnto paboTbl MOAYMHEHHbIX, 3a Habop,
noaroToBKy, oby4yeHne paboTHUKOB 1 CBSI3aHHbIE C 9 TUM 00A3aHHOCTM,
COOTBETCTBYET PO ...

®

K rnaBHbIM CTUMYNaM a4 paﬁoTHI/IKOB n MeHegXepoB TpaaANLUMNOHHbIX
AMNOHCKNX KOMMNAHUW MOXHO OTHECTH ...

® ®

. MuHUGepr BblAENNA ... POJIEN MEHEIXKEPOB

YCTHble MHEeHNA COTPYAHNKOB 06 opraHun3aunu, Belpa>keHue
yOOBJIETBOPEHUA NN HELO0BOJILCTBA, CJZIYXU U T.M. OTHOCATCA K
MHOopMaUmnK ... XapaKTepa

=
(o0}
o2]

CooTBeTCTBME NHPOPMaLMN 3anpocam noTpebutens HasbiBaeTcs ee...

PelwieHuve, npegnonaratuiee Bbi6bop 04HOro N3 AByxX
B3aUMOUCKJIIOYaOLWMX BapnUaHTOB, Ha3biBaeTcH ...

®®
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YnpaBsieHYeCKMe peLLeHmns, A5 KOTOPbIX XapaKTepHa onpeaesieHHas
NOBTOPSAEMOCTb OEACTBUN UK LWIAroB B npouecce paspaboTku n
peannsaunun, HasbIBaloT ...

BTopbiM 3TanoM pa3paboTky paLNOHaIbHOro yrnpaBaeHYeCcKoro
pelleHns aBnsieTcs ...

BbipaboTKa pelieHus nyTeM cBo6oHOMN reHepaunm naen y4yacTHUKamm
npouenypbl Ha3biBAaeTCSA METOA0M ...

I'Ipou,ep,ypa KOMMJIEKCHOI O BbISIBJIEHNS CUJIbHbIX N CNabblix CTOPOH
opraHmMsauunn, a Tak>xe BHELLWHNX Yyrpos n BO3MOX>XHOCTEWN, BAUSAIOLNX
Ha ee AeAaATe/IbHOCTb, Ha3blBaeTCH

MapTHepbl, NOTPebuTenn, KOHKYPEHTbI U aKLLMOHEepPbl OpraHn3aunm
OTHOCSITCH K ee

OpraHun3aunoHHan CTPYKTypa, Npearnosiaramouas pa3aeneHue
npeanpuaTUS Ha YacTu Mo TEPPUTOPUAJSIBHOMY, MPOAYKTOBOMY
npu3HakaM 1 no rpynnam notpebuTtenen, HasbiBaeTcs ...

K BHYyTPEHHUM MepeMeHHbIM opraHu3aunm OTHOCAT ...

NMonHomo4ns, NnogpasymMesatoLe npaso NPUHNUMaTb peLleHuns,
CBSi3aHHbIe C MOCTAaHOBKOW Lenen opraHmsaumm, BbipaboTkom
cTpaTernn, eNCTBUSAMU B KPU3UCHOW CUTYaUMUU N T.MN., HAa3blBalOTCH ...

MonHoMoO4MA, Npegnonaratowmne Haamyme I'IpFIMOIZ AOMKHOCTHOW CBA3N
MeXxay pykosogntTenaMmm mn NCNoJIHNTENAMN, B paMKaX KOTOpOI7I
pykoBoOOAUTEJIN OTOAOT pPacCnopdaXXeHnsa MCNOoJIHUTENIAM, 4TObbI
obecneynTb OOCTUXKEHME NMOCTaBNIEHHON LLeNnN, Ha3blBalOTCA ...

MNoHATME «mnepapxmsa NoTpebHoCTeNn» B TEOPUIO N MPAKTUKY
MeHe[ )>KMeHTa BBeJ ...

KOHTpO/b, MO3BONAOWMNIA CAENaTb BbIBOA O KAaYeCTBe NPOAYKTOB,
ycnyr n paboT Ha OCHOBE OLUEHMBaHUS YacTu NapTUX U3AENNA NN
oTAeNbHbIX BUAOB paboT (0TOeNbHbIX COTPYAHWUKOB), Ha3biBAaeTCH ...

MoBeneHWe 04HOro YesnoBeKka, KOTOpoe BHOCUT U3MEeHeHne B
nopepneHne nJjinm MbiCian gpyrmx nonen, HasblBaeTcs ...

PoneBas yCcTaHOBKa, npeanoJaratollasi OTBETCTBEHHOCTb 3a
KOPPEKTUPOBOYHbIE AENCTBUSA, KOr4a OpraHnu3auns cTaakmBaeTcs C
HenpeaBuaeHHbIMU NpobaeMaMn, COOTBETCTBYET POJM ...

... pelueHuns obecrneymBaeTCcs TEM, YTO B OCHOBE peLleHNs O0/IXKHO
NIeXXaTb COOTBETCTBUE MeXay LesI MU 1 UMeoLWMMUCS Y OpraHun3auum
pecypcamu
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