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MeHeO>XMeHT B TenJIOSHepreTuke u
TennotexHuke. ™ 9bC

TeKyLI.I,I/IIZ KOHTPOJIb B OpraHn3aunn oCyecTB/dAETCA

KOHTpPOJ1b 3@ BbIMNOJIHEHMEM MNOCTaBJ/IEHHbIX 3a4a4 nepen KoJJIeKTUBOM
OCyLLeCTBNAKT

KOHTpOJIb - 3TO

Ona cokpalweHmna notpebHoCTU B KOHTpoJie uenecoobpa3Ho co3gaBaTb
KOHTpPOJIb A0J1)KEeH BbITh

Bonpoc moTuBauum Tpynoa BO3HUK CO BpeEMeEH

MoOTuMBbI MPecTu>Xa - 3TO NonbITKMN paboTHMKa

OnepaTuBHbIE MJaHbl pa3pabaTbiBalOTCSA CPOKOM Ha

Mo nnaHMpoBaHWEM MOHUMAKOT

OpraHmsaunoHHoOe MJaHNpOBaHMeE OCYLLEeCTBAETCA Ha ... yrpaBJieHns

PYyHKUMSA NIAHUPOBAHUSA - 3TO

OfHa n3 opm MOHOMNOANK, 06 beANHEHMNE MHOTUX MPOMbILLIEHHbIX,
(PMHaH-COBbIX 1 TOProBbIX NPeANpPUATUIA, KOTOpble POPMasIbHO
COXPaHSAT CaMOCTO-ATEJIbHOCTb, a (PaKTUYECKN NOAYNHEHBI
(pHaHCOBOMY KOHTPOJIIO N PYKOBOACTBY M1aBEHCTBYIOLWEN B
obbeagnHeHUN rpynne NpeanpusaTuin - 3To

K cpeaocteaMm MOTUBaLWUM Tpyaa He OTHOCUTCS

Ha yBepeHHOCTN B TOM, YTO 3a ornpenesieHHYI0 BbIMOJIHEHHYIO pa60Ty
4eJ10-BeK MNMoJIiy4HUT BO3Halrpa>xaeHmne, oCHOBbIBae€TCd CJieaytroLlas
Teopmnda mMmoTmBaLUnn

3aKJIOYNTENbHbIA KOHTPOJIb B OPraHn3aumn ocyLecTBAseTCs

TeKyLMA KOHTPOJIb B OPraHn3aLmnm oCyLeCcTBAAETCS

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Y10 obecneymBaeT ynpassaeH4Yeckasa PyHKLMNA «MOTUBALUA»?
OyHKLNA MOTUBALUN - 3TO

®a3bl XXN3HEHHOI0 LMKJ/a OpraHmnsaynm - 3To

K OCHOBHbIM COCTaBASAOLMNM 3/1IEMEHTaM BHYTPEHHEN cpenbl
opraHu3aunm He OTHOCATCS

OpraHusaumusa - 3710

K BHyTpeHHei cpefe OTHOCATCS

K BHellHen cpene opraHu3aumnum HenpsiMmoro AencTBns OTHOCATCS

Kak MO>XHO 06BbACHUTb CYLWHOCTb NMPUHLUMMA «NOAYNHEHHOCTb JINYHOIO
NHTe-peca obuemy»?

AncumnavHa Kak NpUHUNN MeHed)XMeHTa O3Ha4vaeT

COBpeMEHHbIe NMPMHUUMbI MEHEOXXMEHTa OO0JI>)KHbl OTPa>XaTb OCHOBHbIE

OcHoBa ynpaBAeHNa Kakon-nmbo cncTtemMsl - 3T0

... nogxon TpebyeT NpUHATNA ONTUMaNbLHOIO peLleHns, KoTopoe
3aBMCUT OT COOTHOLUEHNS B3aUMOAENCTBYOWNX (haKTOPOB

CornacHo ... nogxony, yrnpasjieHne paccMaTpUBaeT BCe MPOLECCHI U
SABNEeHNs B BUZEe LIeNIOCTHON CUCTEMbI, UMEIOLLIE HOBble KavyecTBa U
PYHKLMN, KOTOPbIE OTCYTCTBYIOT Y COCTABAAOLLNX €€ 3/1eMEHTOB

K nepBnYHbIM NOTPEBHOCTAM OTHOCATCSA
MoTpebHoCTM ObIBatOT

MoTumBauunsa 6asmpyeTtcs Ha

OcHoBHas hopMa MaTepmasibHOro CTUMYJIMPOBAHMA NMepcoHana
opraHu3saumm - 3To

CTpYKTYypy ynpaB/ieHUs opraHmn3aumen co3gaeT COBOKYMHOCTb

AHanuns KOHKYPEHTOB OpraHmn3aunn npoBoaAnNTCA C UEJIbIO onpenesieHnA
nx

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Llenn opraHn3aunm Oo/KHbl YOOBAETBOPUTL Cleaylolme OCHOBHbIE
TpeboBa-HUA

TepMUH «opraHusaumsa» noJslyyms LUMPoOKoe pacnpocTpaHeHne B
3KOHOMMYE-CKOM NMTepaType B ... rodbl XX CTONETUS

OpFaHI/IBaLI,VIFI KaK 06bekT MeHea)XMeHTa

Kakas u3 pyHKUMN MeHeg)XMeHTa ba3npyoTcs Ha NOTPEDbHOCTAX U
NHTepecax paboTHMKOB?

NMpakTuKa ynpaBneHnsa BO3HNKNA

KoHe4HOon Lenblo MeHeg)KMeHTa ABSAeTCH

Ba)xHenwasn pyHKLUMS ynpaB/aeHNs 3aKJo4aeTcs B

YTo He aBnseTCca NpoayKTOM Tpyada MeHeaxepa?

Pa3smep opraHmsaynm B MEHEOXXMEHTE onpenensaeTca Koam4ecTsomM
Llenb cTabnnnsaymoHHOro MeEHEAXXMEHTa 3aKJ/1l04aeTCH B
YTo xapakTepusyeT HOpMa yrnpaBasaemMocTun?

MeHeO>XMeHT - 3TO HayKa, n3y4datoLias

MeToabl NCCefoBaHNS B MEHEO)KMEHTE - 3TO
MeHeO)>XMeHT KakK HayKa - 3TO

MeToabl MEHeO)XMeHTa - 3TO

MnaHnpoBaHMe Kak PYHKUNA MeHeO)XMeHTa 3aKJilo4aeTCs B
Mpouecc NPUHATUA peLleHNin B MEHEO)KMEHTe - 3TO
KpuTtepueM 3pheKTUBHOCTN MeHeL)XMeHTa ABfeTCs
3ajadamMn MeHeL)XXMeHTa SABJIAITCA

YnpaBneHne B MeHeO)XMeHTe - 3TO

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OpraHm3au|/|ﬂ B MeHe>XMeHTe - 3TO

PoooHa4asnlbHUKOM HaYKW yrnpaBJieHNA ABNAETCA

OCHOBy MOTUBaUNN TPYAOBOIro KOJIJIEKTMBA B ANMOHCKNX KOMIMNaHUAX
CoCTaB-nsAaeT

KTo peanunisyeT pyHKLNIO KOHTPONA?
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Konn4ecTtBo NogYNHEHHbIX Y pykKoBoaumnTesnd 3aBUCUAT OT

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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