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MeHeg>XMeHT B NpodheCcCNOoHaIbHOW
neatenbHOCTU.TN IbC

KaK ocyLecTBNSAEeTCA TEKYLLMN KOHTPOJIb B OpraHu3saunmn?

KTO 0OJI)KEeH OCYLeCTB/IATb KOHTPOJIb 3@ BbIMOJIHEHUEM MOCTaBJIEHHbIX
3a4ad nepen KonneKTusom?

KOHTpOJ1b - 3TO:

Ons cokpalweHnsa noTpebHOCTN B KOHTpoe uenecoobpasHo:

KOHTpONb A0/KeH bbITh:

Moo niaHMpoBaHMEM MOHUMAIOT:

OpraHusaunoHHOe rnJ1aHMpoBaHME OCyLLEeCTBATCA:

Ecnm Bam npuaetcsa o6bACHATL, 4TO npeacTasnsgeT cobon pyHKLMA
nJaHWpoBaHUA, TO Bbl CKa)keTe 4TO 3TO:

K cpeactsam MOTUBaUWKM Tpyada HE OTHOCATCA:

Ha yBepeHHOCTWN B TOM, YTO 3a OnpeaesieHHY BbIMNOJIHEHHYO paboTy
4yeNoBEK MOJIyYUT BO3HaArpa>kAeHne oCHOBbIBAETCA C/eayowas Teopus
MOTMBALUMN:

Korpa ocyulectBiisieTcs 3aKJII04YUTESIbHbIN KOHTpPOJ1b B OpraHm3aumnm?
Korga ocyuiecTtesnsaeTcs TEKyLLI,VII7| KOHTPOJIb B OpraHun3sauunn?

Y10 obecneymBaeT yrnpaBaeHYeckas QYHKLNA «MOTUBALNSA»?

Ecnn BaM npunaeTca o6bACHATL, 4TO NpeacTasnsfeT cobon pyHKLMA
MOTMBaLMK, TO Bbl CKa)keTe, 4TO 3TO:

K OCHOBHbIM COCTABJISIOLMM 3JIEMEHTAM BHYTPEHHEN cpebl
OpraHn3auunm He OTHOCATCS:
YTo cnegyeT NOHUMATL Mojd MUCCUEN opraHn3aummn?

Ecnn Bam npuaeTtcs 06bsACHATL, 4TO cienyeT NoHUMaTb Nojg
opraHu3aumen, Bbl cka)keTe, YTO 3TO:
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K BHYyTpeHHen cpene OTHOCATCSA:
K BHewWwHewn cpefe opraHm3aumm HeNnpsMoro 4eNcTBMUA OTHOCATCS:
YTO O0J/KHbI OTpa>KaTb COBPEMEHHbIE MPUHUWMbI MEHEO)KMEHTA?

YTO ABNAETCA OCHOBOW ynpaBsieHNa Kakon-nmbo cuctemol?

FOoe No MHEeHWU0 0TeYEeCTBEHHbIX U 3apybe)XHbIX CNeLnanncTos
MeHeO>XMeHTa hopMmMpoBasach NpakTMKa ynpaBiaeHUsa opraHmsaumen?
MoTuBauuns basnpyeTcs Ha:

OcHOBHOW hOpMOIN MaTepuasibHOro CTUMYJIMPOBaHMNSA NepcoHana
opraHu3aumnun SBaSeTCs:

YTo co3paeT CTPYKTYpYy ynpaBieHUsa opraHm3aumen?

AHaNn3 KOHKYPEHTOB OpraHmn3aunm NpoBoAUTCS C Lesbio:
Llenn opraHunsaunm OO/HKHbI YOOBNETBOPUTb TaKNe OCHOBHbIE
TpeboBaHus:

MeHep>xep - 3TO...

KoHe4yHoW uenbio AesaTeNbHOCTN MeEHEeAXXMEHTa Ntobon hupmebl
aBngaeTcs...

B coBpeMeHHOM NMOHUMaHUN MeHeO>XXMEeHT - 3TO NpodeccruoHanbHoe
yrnpaBseHue...

BepTukanbHoe pa3geneHne Tpyna MeHeO )XepoB B OpraHm3aumm
COCTOUT B BblAEJIEHUN TPEX... yNpPaBAeHUs

FoOpu30oHTaNbHOE pa3aeneHne Tpyaa MeHed)KepoB B OpraHmn3aLmnm
Tak>Xe Ha3blBaloT...

N306parkeHne ypoBHEN MEHEO)XMEHTa B BUAE NUPaMnNabl NOKa3bIBAET:
4yeM BbilLe YPOBEHb YNpPaBAeHUs, TEM ...

TUNNYHBIMU OOJIXKHOCTAMN pyKOBO,EI,I/ITeJ'IeVI BbICLLIEro 3B€eHa ABJIAIOTCA:

PykoBoguTenun cpegHero ypoBHS BO3r1aBfaloT...

PyKOBOAUTENN CpeaHEro ypoBHS (QOPMUPYIOT...
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@ TUNUYHBIMU OO/HKHOCTSAMU PYKOBOOUTESIEN CpeHEero 3BeHa SABAAI0TCA:

MepBUYHbIN YPOBEHb MEHEAXKMEHTA OTBEYAET 3a...

Bbibop Muccmu, hpopMmrpoBaHme cTpaTermyecknx uenemn, NnocToaHHas
OpUEHTaLMSA KOMMNAaHUN Ha yoOBNeTBOpPeHne NoTpebHOCTEN KJIMEHTOB,
notTpebutenen, nokynaTenen ABASIOTCA 3a4a4YaMWN... MEHEI)XMEHTA

Ecnn nnaHMpoBaHMe paccMaTpuBaTb B Ka4eCTBE HavyasibHOro 3Tarna
npouecca yrnpaBJieHns, TO OCTasibHble (PYHKLUNN OOJIKHbI
pacrnonaraTbCsa B CaieyolWeM nopsake: ...

FNaBHOM OTINYNTENbHON 0COBEHHOCTbLIO MEHEO)KEPOB OT APYrMX
COTPYAHMKOB OpraHn3auunm aBaseTcs...

B KayecTBe OCHOBHbIX ... METO40B ynpaBJZiIeHNA BbICTYMNMaeT CNCTEMa
3apa6OTHOI7I nnaTtbl N NMPpeMNpoBaHNA, KOTOPaA OO0J1>KHa ObITb
MaKCMaJlbHO CBA3aHa C pe3yJjibTaTaMnN 0edTeJIbHOCTU UCTNIOJIHUTENA

AOMUHUCTPaATUBHbLIE METOAbl MEHEO)KMEHTA HOCAT... XapaKTep

XOpoLni MeHea)Xep OOJSIKEH...

MnaHnpoBaHMe - 3TO TaKOW 3Tan yrnpaBieHns, Ha KOTOPOM
onpenensoTCca: ...

DYHKLNA MEHEO)KMEHTA, 3aKJ1I04aloLWancsa B NpaBuUibHOM
pacnpeneneHnu 3agad, NoJIHOMOYUN, OTBETCTBEHHOCTU N pecypcoB
MeXXAy ucnonHutenamm n obecnevyeHne nx COBMeCTHom paboTsl,
Ha3blBaeTCA...

OcHoBHas uenb pa3pa60TK|/| MHBECTULIMOHHOIO NMPOEKTa - 3TO ...

MocTaHOBKA yrnpaBAeHYeCKoro y4yeTa A0JI)KHA peLlaTb BOMPOChHI MO ...

MNpeobpa30BbiBaTb NACCHMBHYIO KOPMOPATUBHYIO MHGOPMAaLIMIO B
NCTOYHNKWN OOCTOBEPHbIX CBEAEHWN, ONPenensaiowmnxX pe3yabTaThl
AeATeNbHOCTU (PUPMbI, LOJIKEH ...

NHdpopmaumnoHHoe obecneyeHne MOXKHO OTHECTU K ...

Hanbonee 4yeTko 0603Ha4YeHbl, HOPManM30BaHbl U NU3MEPUMBI ...

HeaTenbHOCTbIO IT-MeHea>Xepa no BbipaboTKe cTpaTern4ecknx Lenen
M COCTaBJIEHUIO CTpaTern4yeckoro njaaHa MHPoOpPMaLNOHHbLIX CUCTEM
(UC) ona obecnevyeHNss KOHKPETHbIX MPENMYLLECTB
upmbl-noTpebuTtensa asnsaeTcs ...
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HeaTenbHoOCTbIO IT-MeHeg>Xepa no pa3paboTke onepaTUBHbLIX MJIAaHOB
ONA Ka)XA0ro 3tana X1W3HeHHOro uukia MHPOPMaLMOHHbLIX CUCTEM
(NC) aBnsaeTcs ...

Pa3paboTkoi nnaHa co3faHuns, BHEOPEHWS N Pa3BUTUSA
NHMOPMALMOHHbIX CUCTEM 3aHMMAETCH ...

Puck - 310 ...

ABTOpbI a,EI,MI/IHI/ICTpaTI/IBHOIZ LLKOJIbl MeHeOXMEHTa 3aHNMaJIUCh...

X035IMCTBEHHBIMU NPUHATO Ha3blBaTb TakMe opraHmM3aumn, KoTopble
npenHa3Ha4yeHbl ANa yooBAETBOPEHUS NOTPeOHOCTEN...

K Hanbonee ob6wiMM pyHKLNOHAIbHLIM HanpaBJEHNAM OeATEIbHOCTH
nobon X039NCTBEHHOMN OpraHn3aumMm OTHOCATCS: ...

B MeHeO)xMeHTe n Teopun NpuHATUA peweHnn abbpesunaTtypa JIMNP
paclwnpoBbLIBaeTCA Kak «...»

[LOKYMEHT, B KOTOPOM OTpPa>karoTCA NPOMEXYTOYHbIE N KOHEYHbIE Lenmn
opraHusauumn, 3agadn, MexaHu3mMbl KoopauHaLunM N pacnpeaeneHns
pPEeCcypcoB, a Tak)Xe BapUaHTbl AeNCTBUIA B HELUTATHbIX CUTYaUUsXx,
Ha3blBaeTCA...
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