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MeHeOXMeHT B
NHPOPMaALNOHHO-KOMMYHUKaLMOHHbIX
TexHonorunax.dor bAK 24-103-b 240628

... 00WEeCTBO — 3TO CoumabHbIN PEHOMEH, CBA3AHHbLIN C Pa3BUTUEM
WHOPMALMOHHbBIX TEXHOJIOMTNIA U UX BAUAHUEM Ha 0bLLecTBo,
3KOHOMWUKY, MOJINTUKY U KYNbTYpY.

NHbopMaLMOoHHbIe ... — Habop MHdopMaunK, KoTopas A0CTynHa Ans
ncnonb3oBaHUs 1 obecrneynBaeT HeOOXOAUMbIE 3HAHUSA U OaHHble AN
NPUHATUA PELLIEHN U Pa3BUTUS Pa3IMYHbIX chep AesTeNbHOCTMW.

NHpopMaunOHHas ... — 3TO KOMMNOHEHT MH(OPMaLNOHHOro obuiecTBa,
CBSA3@HHbIN C 3aLLMTON MHGMOPMaLUN OT Yrpo3 N PUCKOB.

... TEXHONOMMN — 3TO LWWMPOKUN CNEKTP TEXHOJIOIUIN, KOTOPblE
ncnonb3ytoT ansa cbopa, 06paboTKK, XpaHEHNS 1 Nepeaayn
MHopMaumnn.

NHpopMaunoHHas ... — 3TO COBOKYMHOCTb MHOPMALMOHHbIX
TEXHOJI0r NN, NHPOPMALMOHHLIX MPOLLECCOB N NHPOPMALLMOHHbIX
pecypcoB, npeaHasHa4vYeHHbIX ansa cbopa, 06paboTKn, XpaHeHUS 1
npenocTasseHnsa MHpopMaL M Nosib3oBaTesnto.

... NJIAHUPOBaHNE MHPOPMALMOHHbIX CACTEM — 3TO AEATENbHOCTb
IT-MmeHep)xepa No pa3paboTke onepaTUBHbLIX MJAHOB A4S Ka)XO0ro
3Tana XXW3HEeHHOro UuMkKaa MHPOPMALMOHHON CUCTEMBI.

NHpOpMaLMOHHAA ... — COBPEMEHHAA CTaAns pa3BUTUSA LMBUIN3ALINN,
KOTOpas xapakTepusyeTcs npeobnagatolleri posibio TBOPYECKOro
TpyAa Y NHHOPMALIMOHHBIX MPOAYKTOB.

... TH(DOPMALIMOHHBIX CUCTEM — 3TO CMOCOOHOCTb CUCTEMBI
afanTMPoOBaTbCA K U3MeHsoWMMcs TpeboBaHMSAM, yBEINYMBasS NN
yMeHblUasi CBOK NMPOM3BOANTENBHOCTb U BO3MOXHOCTW.

OONOBNOMONOMOMO

YCcTaHOBUTE COOTBETCTBUE Mexay npuMepbl MHPOPMALLMOHHbIX
CNCTEM U UX XapaKTepUCTnkKaMun:

YcTaHOBUTE NMocnenoBaTesIbHOCTb CTaaAnn Pa3BUTUA I/IHq)OpMaLI,I/IOHHOVI
OKOHOMUKWN:

MHM(OPMALMOHHbBIX CUCTEM — OLEeHKa 3(pPeKTUBHOCTH
MHPOPMALMOHHLIX CUCTEM 1N NPOLLECCOB, onpenesieHne HanpasaeHuin
X Pa3BUTUA N COBEPLUEHCTBOBAHUS.
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ObecnevyeHue NHMpOPMaLNOHHON ... — pa3paboTka Mep no 3awuTe
NHMOPMaLMN OT HECAHKLMOHNPOBAHHOIO AOCTYyNa, NOTEPU UK
NCKa)KeHuns.

NHMOPMaLMOHHBIN ... — 3TO 06/1aCTb 3HAHUIN 1 NPAKTMKa yNpaB/ieHUs
NHopMaLmen, JAaHHLIMU U 3HAHUAMU B OPraHn3aLunsXx.

OTpacnesble 0TYETbI, NCCNEA0BaHNS PbIHKA, HOBOCTHbLIE NIEHTHI
ABNAOTCA NPUMEPAMU ... ICTOYHUKOM MHopMaL .

NHpopMaUnOHHbIe ... — pU3nNYecKmne nepemeLteHnsa nHpopmaumm ot
OLHOr0 COTPYAHMKA NMpenrnpuaTna K 4pyromMy nam ot ogHOro
rnogpasnesieHns K opyromy.

... MepcoHana — 3TO CUCTeMa MaTepuasibHbIX U HEMAaTepPUasbHbIX
CTUMYJOB, MOOLLPEHUNN N HaKa3aHW, KoTopas rnobyxnaeT
COTPYAHMKOB BbINOMHATbL 3a4a4u 1 106UBaTbLCA pe3y/ibTaToB.

... THPOPMaALMOHHbIX pecypcoB — onpeaeneHne notpebHocTen
opraHmsauunmn B nHGopmMauum, BbIbOp NCTOYHMKOB MHOPMaLIN U
pa3paboTka naaHoB Mo cbopy, xpaHeHuto n obpaboTke nHpopmauun.

... NTHPOPMALMOHHbBIX MOTOKOB B OpraHm3aunmn— 3To co3gaHune
CUCTEeMbI ABMXXEHUSA NHPOPMaLUnM BHYTPU OpraHn3aumn, onpeneneHune
CTPYKTYPbl MHPOPMALMOHHBLIX CUCTEM N obecneyeHne nx
B3aMMOOENCTBUS.

ConocTaBbTe 3Tanbl yripaBaeHUss NUHPOPMaLMOHHLIMU pecypcaMu C Ux
ONMUCaAHUSMMN:

YCcTaHOBMTE NOCNenoBaTeNIbHOCTb 3TAanoB pa3paboTku
MHPOPMALMOHHOW CTpaTerun:

... — 3TO OONH N3 OCHOBHbIX KOMMNOHEHTOB TEXHOJIOMrMYECKOro
obecnevyeHnss MHHOPMALMOHHOIO MEeHe)KMEHTa, KOTOPbIV BbIMOJHAET
MHO>XeCTBO (PYHKLMIA, CBSA3aHHbIX C 06paboTKon, xpaHeHnem n
nepegayen MHMoOpMaLnn.

... — 3TO rpynmna cepBepoB, 06beANHEHHbIX B OHY CUCTEMY A5
MOBbILLIEHNS MPOU3BOANTENIBLHOCTU, HAAEXHOCTU 1
MacwTabupyemocTu.

... HArpy3Kn — 3TO YCTPONCTBA UM NMPOrpaMmbl, KOTopble
pacnpenensatoT Harpy3Ky Mexay HeCcKosibKUMKu cepsepamMn. OHU
LenatT 3TO, OTNPaBJISAA 3aMpochbl Ha CEpBEP C HAUMEHbLLIEN 3arpy3Koi.

... JAHHbIX — 3TO CUCTEMbI XPaHEHMS N OpraHM3aLnn NHpopMaLInK,
KOTOpPbIe NCMONb3YITCA A1 YNPaBAeHUs U A0CTyNa K AaHHbIM B
NHPOPMALMOHHbIX CUCTEMAX.
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... — 3TO NnNocnenoBaTeJibHOCTb JIOTN4YECKN B3aNMMOCBA3aHHbIX
bparMeHTOB 3a4a4un, 0POPMJIIEHHbIX KakK OTAe/ibHasA 4YaCTb NMPorpamMmmel.

... MporpaMMmMpoBaHmne — napagurMma NporpaMM1UpoOBaHns, B OCHOBE
KOTOPOW NEXUT NpeAcTaB/IEHNE NMPOrpaMMbl B BUAE NEPAPXNYECKON
CTPYKTYypbl 6/10K0B.

TexHonormn4yeckoe ... MHPOPMaLIMOHHOI0O MEHEAXKMEHTA
—COBOKYMHOCTb METOA0B, MHCTPYMEHTOB N TEXHOJIOM U,
NCMNOob3yEeMbIX OJ151 ynpaBaeHns MHHOPMaLIMOHHBIMUK pecypcamm n
npoueccaMmm B opraHusauunu,

... 6a3bl JAHHbIX UCNOJb3YIOT AN XPAaHEHUS CTPYKTYPUPOBAHHbIX
OaHHbIX, TAaKMX KakK 3anucu o KJMEeHTax Uan ToBapax.

YCcTaHOBUTE COOTBETCTBUE MEXOY BUAAMU KTAaCTEPOB N UX
XapaKTepucTukamu:

YcTaHOBUTE NMocaenoBaTesIbHOCTb CTaAnn pa3pa60TK|/| MobuMAbLHOro
MPUNOXKEHNA:

... — 3TO COBOKYMHOCTb HECKOJIbKUX, NN MOAMHOXXECTBO O4HOrO,
6a30BbIX CTaHAAPTOB C YEeTKO onpeaesieHHbIMU U
rapMOHU3NPOBaHHbLIMU NOAMHOXXeCTBaMUN oba3aTesIbHbIX U
(hakyNbTaTUBHbLIX BO3MOXHOCTEN, NpefHa3Ha4YeHHasa a5 peanmsaumnmn
3aaHHON PYHKLMU UK rpynnbl PYHKLUN.

... noaxon K pa3paboTke n npumeHeHunto npodpunen NC coctonT B
MNCMoJIb30BaHNUN COBOKYMHOCTW afanTUPOBAHHbLIX U
napameTpunsoBaHHbIX 6a30BbIX MEXAYHAPOAHbIX U HAaLMNOHANbHbIX
CTaHOAPTOB U OTKPbLITbLIX CneundmnKaynin, oTBeYalWwmnx cTaHgapTam
ne-pakTo N peKoMeHAaunam MexxayHapoaHbIX KOHCOPLIMYMOB.

... XXM3HEHHOr 0 UMKa onpenenseT cTagun co3aaHns, CONPOBOXAEHUS
n pa3Butunsa NC, a Tak)xe BCe OCHOBHbIE 1 NOAAEP)XMBatOLLNE
MPOLLECChI, BbIMOJIHAEMbIE HA MPOTAXKEHUN XKU3HEHHOI O LIMKNA.

... "HPOPMALIMOHHOIM CUCTEMbI — 3TO Nepuoa Co3aaHns n
ncnonb3oBaHus NC, Ha4YMHas C MOMeHTa BO3HUKHOBEHUSA NoTpebHoCTn
B VIC 1 3aKaH4YMBass MOMEHTOM MOJIHOTO €€ BbIXoZa U3 3KCrayaTauuu.

NHdopMaumnoHHas ... - 3TO cneunasibHO OPraHM30BaHHbIM KOMMJIEKC
KOMMOHEeHTOB, obecrneymBaoLLnX CUCTEMHYIO MHTerpauunio UTK
(MHPOPMALMOHHBIX KOMMYHUKALWOHHBIX TEXHOJIOMNIA) B
obpa3oBaTesibHbIN MPOLECC C Lesibio MOBbILLEHNS ero 3ppeKTUBHOCTHN.

Mpocduns ... tHpopmaunn B NC gomxkeH obecnevynBaeT peanmsayunto
NONUTUKN MHPOPMaLMOHHON Be3onacHoCTK, pa3pabaTbiBaemMon B
COOTBETCTBUN C Tpebyemon KaTeropmenm 6€30nacHOCTU N KPUTEPUSAMNA
6e3onacHOCTKM, 3agaHHbIMK B T3 Ha cucTemy.
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MoHaTKe ... B 061aCTV NMHMOPMALMOHHBLIX TEXHOJIOMNIA ONpenensieTcs
KakK NMPUHATUE COrsalleHns no cneymndmkaumm, NponsBoaCTBY U
MCMNOJIb30BaHMIO annapaTHbIX N MPOrPaMMHbIX CPeACTB
BblYNCNTENbHON TEXHUKWN; CTAaHOBJIEHNE N NMPUMEHEHME CTaHOAPTOB,
HOpPM, MpaBwu.

... — MeXxayHapoaHble PYyHKLMOHAIbHblEe CTaHOAPThI.

YCcTaHOBUTE COOTBETCTBUE MeXAy cTaanammu paspabotku NC n nx
XapaKTepucTuKamm:

YCTaHOBUTE MoCef0BaTeIbHOCTb OCHOBHbIX 3TAnNoB pa3paboTku
NHPOPMALMOHHON CUCTEMBI:

NHpopMaunoHHasa neTnsa Ha npeanpuaTtum: AHanms - Lenn - 3agaym -
CTpyKTypa - icnonHutenu - ... - JOKyMeHTbI - Y4eT U KOHTPOJIb -
PeweHunsa - PesynbTaThl - AHaNns.

OunarpamMmma ... npegHa3HayYyeHa gnsa cneunmkaumm CTPYKTYPHbIX
acnekToB B3aumonencTeus, Ee rnaBHass 0COBEHHOCTb —BO3MOXXHOCTb
rpauyeckum npeacTaBMTb NOCNEO0BATEIbHOCTL B3aMMOAEACTBUS U
BCE CTPYKTYPHbIE OTHOLLUEHUS Mexay obbekTaMu.

Onarpamma ... onucbiBaeT 0COBEHHOCTU PMN3NYECKOro NpeacTaBsieHuns
CUCTEMbI, MOMOraeT YCTaHOBUTb 3aBMCMMOCTb MeXXay NporpaMMHbIMU
KOMMOHEHTaMW 1 onpenesnTb apXuTekKTypy paspabaTbiBaemMon
cucteMbl. KOMMOHEHTaMU MOryT SABAATbCA UCXOAHbIN, BUHAPHbLIN 1
NCMNOJZIHAEMbIN KOL.

Onarpamma ... BU3yasm3anpyeT 3JIEMEHTblI U KOMMOHEHTbI MPOrpaMMbil.
DTV KOMMOHEHTbI CYLECTBYIOT TOJIbKO Ha 3Tane NCNOoJIHEHUS
NMporpaMmbl U SBAAKTCS UCMOJHUMbIMU haniaMn AN AUHAMUYECKNMN
bnbnnotekamu.

... MPOEKTNPOBaHNE — CNCTEMa MGpOI'IpI/IFITI/IVI, Uesib KOTOPbIX —
onpenesieHne camMmbiX 3P PEKTUBHBbIX cnocobos peainsaunn
onpepnesieHHbIX Npon3BoaCTBEHHbLIX 3a4a4.

NS BbINOJIHEHWS MPOM3BOACTBEHHbIX MPOLECCOB HEOBXOAUMBI ...
PECYPChbl, TAKME KaK Cblpbe; 3IEKTPOIHEPTUS; KOMMJIEKTYOLLME
n3pgenus.

... ”THOOPMALMNOHHO-TEXHOIOINYECKOr0 KOHCANTUHIa —
ONTUMMN3NPOBATb NMPOLLECCHI YNpaBaeHNs MHHOPMaLNOHHbIMMA
TEXHOIOrNAMUN N pecypcamm, obecnedynTb nx 3PPEKTUBHOCTb U
6e30nacHoOCTb.

.. peanpunaTna onncbiBaeT: CO30aHNE CaMOro rnpeanpunaTnag, Bbilnyck
HOBOIo TuMa npoaoykuunm, MmoaepHmn3aunmno npon3soacTtBeHHOro umnkna,
apyrme HoewecTBa B OEATEJIbHOCTU NpeanpunaTns.
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YcTaHOBUTE COOTBETCTBUE Mexxay MmetogamMmm nJin NHCTPpyMeHTaMn n nx
XapaKTEPNCTUKaMN:

ynopﬂ,u,oqvwe STanbl I/IHCbOpMaLI,VIOHHO-TeXHOJ'IOFI/I‘-IeCKOFO KOHCaNTUHI a
B I'IpaBI/IJ'IbHOI7I nocsenoBaTes/ibHOCTU:

— 3KOHOMUWYECKNN TEPMUH; COBOKYMHOCTb JINL, KOTOPbIN XXUBYT
MPO>XMBAT COBMECTHO 1 obecnevymnsatoT cebsa HeobxoanMbIM.

N3meHeHne peanbHOro AoxoJa = U3MEHEHUE ... 10X04a - U3BMEHEHMNEe
obuiero poxona.

... pacxoabl — apeHga N KOMMYHasibHble MaaTeXXu, TPaHCMopT, CBA3b,
TOoBapbl AJ19 AOMa M 340p0Bbs (Heobxoanmele), onexna (Heobxogumas
1 6biICTpoOn3HalImMBaoWmMecs), ycayrum (onsaata AeTCKOro caga, ycnyru
CaHTEeXHWMKa Mo NOo4YnHKeE), NaaTexu Nno KpeguTam, CTpaxoBkaM n
cbepexxeHnsa ons popMmupoBaHNsa GPUHAHCOBOW MOAYLLKMW.

pacxolbl — pa3BJlIeYeHUs, pecTopaHbl, NyTelecTBUS.

... — 3TO MOCTYNJEHNA B BUAE Pa3/IN4YHbIX MaTepPUabHbIX,
HeMaTepuanbHbIX, AeHEXHbIX (B HANMYHOW 1 Be3Hann4yHonm hopmax) n
pMHaHCOBbIX aKTUBOB, MOJIYYEHHbIE UHOVUBULAOM, KOMMAaHUEN NN
CTpaHON B Te4YeHne onpenenéHHoro neprnona BpeEMeHMU.

... IOMOX035IMCTBA KaK 3KOHOMMNYECKOr0 areHTa — MakKCcumMmsaumsa
NOJIE3HOCTY OT NOTpPebsIeHNs TOBAPOB U YCAyT.

... — COBOKYMNHOCTb MiaHMpyemMbIX 4OXO0O00B N paCXodoB.

YCcTaHOBUTE COOTBETCTBME Mexay BugamMmm 4oxX000B N UX
XapaKTePNCTUKaMUn:

YcTaHoOBUTE nocnenoBaTesibHOCTb asnaH SWOT-aHanm3a.

... — 3TO paAuKasbHbI NepecMoTp BUHeCc-NpPoLeccoB C Lesbio
noBbILLEeHNSA 3P HEKTUBHOCTU, MPON3BOONTENBHOCTU U
KOHKYPEHTOCMNOCOOHOCTN KOMMaHUN.

JKOHOMMYeCKas ... XapakKTepunsyeTcs COOTHOLWEeHNeM 3KOHOMNYeCKOoro
3(hbhekTa, NOYy4EeHHOro B Te4eHme roga, n 3aTpaT, 0bycnoBsIeHHbIX
BHepeHneM JaHHOro MeponpuaTus.

... — COBOKYMHOCTb B3aMMOCBSA3aHHbIX MEPONPUATUIA Uan pabor,
HamnMpaB/IEHHbIX Ha CO34aHKe onpenenéHHOro NPoayKTa Uan ycnyru
ana notpebutenen.
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... B CBOeM Tpygae "bnarococtosaHue Hauun", onybsankosaHHoMm B 1776
r., CopMynmMpoBa MPUHLMUMNbLI OpPraHn3aunn Tpyaa B
MPOMBbILLJIEHHOCTW, COrlIaCHO KOTOpPLIM, ntoan paboTatoT Hanbonee
3(p(peKTUBHO, KOrga OHU BbIMOJIHAIOT MPOCTYIO U S1IerKO NOHATHYIO
3ajauvy.

obbeanHATCA B ...

... PEVIHXXWHUPWHI pacCMaTPUBAETCSA KaK CUCTEMA KOPEHHbIX
npeobpasoBaHNn TEXHOJIOMMYECKMX NPOLLECCOB Ha NMPOMbILLJIEHHbIX
npeanpuaTUsaX, CNocobCTBYIOLWNX X BbIXOAY U3 KPU3KMCA, YCKOPEHHOWN
ajanTaunm K pblIHOYHbIM YCJIOBUAM, CUCTEMHOMY OOHOBJIEHMIO
NPON3BOACTBEHHbIX CUCTEM U, KaK pe3ysibTaT OOCTUXEHUIO
WHHOBALMOHHOM MOHOMOJIMN Ha PbIHKE.

COrnacHO PerHXXWHUPWHIY HECKOJIbKO paboynx npouenyp

OCHOBHbIe NMoJsIoXXeHusa Teopun "...", NnpennoxeHHble ®.Tennopom,
Takue Kak: crneuvanmsauns, CtTaHgapTusaumsa Tpyna, UCrnosib3oBaHue
caoenbHoW 3apnaaTsl, 0Tbop n obyyeHne paboyen cmabl — oCTaBaUCh B
pamMkax Teopun CMuUTa, pa3sBmBaan N LOMNOJIHANN ee.

Mopxopn "HenpepbiBHOE ycoBepweHCcTBOBaHMe npoueccos"” (CPl —
Continuous Process Improvement) 611 NnpeasoXXeH NpenoXXeHHbIN ...
B 40-e rogbl.

ConocTaBbTe 3Tarbl PEUHXUHUPUHIA BU3HEC-NMPOLLECCOB C UX
OMUCAHNAMMN:

YcTaHOBMTE NOCNEeA0BaTEe/IbHOCTb 3TArnoB Bbibopa NPUOPUTETHLIX
HanpaBJIEHNN TEXHOJIOrMYECKOro pa3BnUTuUS.

... aHaM3 — 3TO OCHOBAHHAs Ha MOAENMPOBaHUN, OPUEHTUPOBAHHASA
Ha MPoLEeCcChbl TEXHWKA, UCMNOJIb3yeEMas ANA aHaIM3a CYLLEeCcTBYOLLEN
CUCTEMBbI, onpeaenennsa TpeboBaHNa HOBOM CUCTEMBI.

CTPYKTYpPHOE ... — 3TO OPUEHTUPOBAHHAS Ha MPOLLECChl TEXHMKA, ANs
pa3breHmns 6oNblINX MPOrpaMM Ha Nepapxmio MoayNen, B pesysbTaTe
4yero serye peannsyeTcs U N3MeHsieTcs.

CoBpeMeHHbIM MHCTPYMEHTOM CO34aHUA NHPOPMALUMNOHHBIX CUCTEM
ynpaBaeHUsa npegnpuaTnem aBaseTCcs HOBOE ... MPOEKTUPOBaHME
(H.C.IN.) — Kak nHTerpaumnsa noaxoaoB BU3HEC-PENHXXNHUPUHIA, HOBbIX
NHpopMaunoHHbIX TexHonorum (AT) n coumo-ncmMxonornyeckmnx
MeTO40B, NO3BOJIAWMNX YH4ECTb TO, YTO B MPOU3BOACTBEHHbLIX
npoueccax n B UC gonxHbl paboTaTb KOHKpPETHbIe Ntoan.

® &
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... noaxon K pa3spaboTke MC — B ero oCHOBE MOJIOXKEH MPUHLWN
06BbEKTHOM AEKOMMO3ULNK. TpK 3TOM CTPYKTYpPa CUCTEMBbI
OMUCbIBAETCS B TEPMMHAX 0O6BEKTOB U CBSI3E Mexay HUMU, a
nosefleHne CUCTEMbI ONMUCLIBAETCA B TePMUHaxX obMeHa coobLieHnamm
Mexay obbekTamu;

O ©)

WccnepoBaHue ... afanTUBHbIX CUCTEM CBA3aHO C UCMOJIb30BaHUNEM
MeTOZ0B NPOrHO3MPOBAHUSA, UMUTALLMOHHOIO MOAETINPOBaHNS,
NrpoBbIX MOAXOA0B A1 aHaIM3a KOHMJINKTHbBIX CUTYaLNNA.

B paboTax ... paccmaTpuBeHbl naen Hosoro CncteMHoro
MpoekTupoBaHusa (HCI), 6a3unpyrowerocs Ha MmeTofdax busHec-npouecc
PEUHXXNHUPUHTA.

ConocTaBbTe KJII0YEBbIE aCMeKTbl COBPEMEHHOIO NMPOEKTUPOBaAHUS
KOPMNOpPaTMBHbIX MHPOPMALIMOHHBLIX CUCTEM C UX OMUCAHUSMMU:

YnopagoynTe cnenyloline 3Tanbl XU3HEHHOT0 LIMKJIa pa3paboTKku
KOPMopaTUBHOW MH(OPMALIMOHHOM CUCTEMbI MO UX
nocaenoBaTesIbHOCTU:

... noaxon K pa3pabotke C — B OCHOBY MOJIOXXEH NPUHLMN
PYHKLUMOHANLHON AeKOMMN03ULMN, MPU KOTOPOW CTPYKTYpPa CUCTEMBI
OMUCbIBAETCS B TEPMUHAX Mepapxum ee PyHKLUN N nepenaymn
NHOPMaLUMN MexXxay OTAesNbHbIMU (PYHKLNOHAIbHBIMUW 3/IEMEHTAMN.

® 06 &

NT-cnctema cocTtouT N3 TpeEX KOMMOHEHTOB: ..., busHec-3agadva n UT,
MeXAy KOTOPbIMN MMEIT MeCTO CJIOXKHble B3aUMOCBSA3MN.

NHpopMaumnoHHble ... — ObcnepoBaHue UT — YacTHbIW CilyYan ayauTa
NT. 370 0bbl4Haa nHBeHTapm3aunsa — cbop nHbopmMaunm, KoTopas
bynoeT ncnosb3oBaTbCA o4 NpoBeAeHMs nocsenyowmx pabor,
HanpuMep, NPOEKTHbIX paboT Mo BHeaPEHMIO HOBON MH(OPMaLIMOHHOWN
cucTembl, Korga TpebyeTca rpamMoTHO cobpaTb AOCTOBEPHYIO
MHOpMaUmnIo 0 TekyLeM cocTtoaHnm UT.

... oueHka T — 3To oueHKa aeKBaTHOCTN PUHaHCNPOBaHMNA
MPOEKTHbIX peLueHnn NI MHBECTULNIN B 3aKyNnKy ob6opyaoBaHUS U
NT-ycnyr.

ayant UT — 3710 cbop, aHann3 nHdopmMaumm 1 Bblgada
peKkoMeHJauunm rno yny4weHuo paboTbl OTAE/IbHOM0 TEXHUYECKOro
anemeHTa UT-nHpacTpyKTypbl.

... T BusHec-npouecca — 3To NnpoBepKa MHHPOPMaLMOHHbIX
TEXHONIOT NN N CNCTEM, KPUTUYHbLIX OJ19 BbINOJIHEHNS KOHKPETHOro
bunsHec-npouecca KOMMaHUKM € 3agaHHbIMU KPUTEPUAMUN KavyecTBa U
2P PEKTUBHOCTMN.
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... ayanT T — 3TOo ayauT, Npu KOTOPOM MPOUCXOOUT onpeaesieHne n
aHanu3 B3ammocsasen busHec-npoueccos, ux TpebosaHun,
WH(POPMALIMOHHbBIX N CMEXXHbIX TEXHOJI0r NI, COBOKYMHOCTU
rnporpamMmMHo-anmnapaTHbIX CPeACcTB C Leflbio CpaBHEHNA afeKBaTHOCTH
NT noTpebHoCTAM Bu3HeCa KOMMaHUMN.

... onpepenseT TpeboBaHMA K BO3MOXXHOCTSAM N MPOU3BOAUTENLHOCTHA
NT, a Takxe K KBandpnkaumm nepcoHana.

YucTbi NpuBenEHHbLIN 00X0A4, UHOEKC peHTabenbHOCTN NHBECTULNNA,
BHYTPEHHSAS HOPMa AOXO4HOCTU, CPOK OKYMAaeMOoCTM NpoeKTa
OTHOCATCA K ... MeTO4aM, KOTOpPbl€ MO3BONAIOT OLEHUTb MPOEKT C
TOYKWN 3pEHNSA OEHEer.

YcTaHOBUTE COOTBETCTBUE Mexxay MetTogamMmm KoJin4eCtBeHHOro
dHalJIn3a. X XapPaKTepPUCTnKamMn.

YnopsigounTe cnepytoline sTanbl BHEAPEHUS NHPOPMALIMOHHbIX
TEXHONOrni ANa ynpaBseHns AaHHbIMU MO UX NOCNen0BaTEIbHOCTH:

... 0bwecTBo — 0bLEecTBO, B KOTOPOM MHPOPMALUA N 3HAHUA —
OCHOBHOI pecypc, a MHPOPMaLMOHHbIE TEXHOIOM U — FaBHbIN
MPOAYKT.

... MacWwTabrupoBaHUS — NPOrHO3UPOBAHUE YBESIUYEHUS NN
YMEHbLLEHUS HAarpy3kn Ha CUCTEMY U NJaHNPOBaHME
COOTBETCTBYHOLLNX N3MEHEHUI B €€ apXUTEKTYPE NN KOHUrypaLuum.

MacwTabupoBaHue ... — obecrneyeHne onTUMasbHON NPOMNYCKHOWN
CNOCOBHOCTU U HAAEXHOCTU CeTeBbIX COEOUHEHUN MeX Oy
KOMMOHEHTaMWN CUCTEMBI.

... NTHpopMaL N — 3TO cOCTOsAHME NHOoPMaLnn (pecypcos
aBTOMaTU3MPOBAHHOW MHPOPMALMOHHON CUCTEMbI), MPU KOTOPOM
cybbeKThbl, MMetoLme NpaBa A0CTyna, MOryT peasin3oBbiBaTb NX
becnpenaTcTBEHHO.

... "HPOPMALIMOHHOI CUCTEMbI SKOHOMUKN — 3JIEKTPOHHAS eAnHNLLa,
CBsI3aHHas C CybbeKTOM X03AMCTBOBaHUS, oTobparkatoLas ero
XapaKTepuUCTUKM n obecneymsatoLLlast BOSMOXXHOCTb OCYLLLECTBIEHUS
3/IEKTPOHHOI0 3KOHOMMYECKOro B3auMOAeNCTBUS.

Cncrtema MHPOPMaLMOHHOM ... — CUCTEMA XO3ANCTBEHHOW
AeATeNbHOCTWN, B KOTOPOM peann3oBaHa QyHKL NS
B3aMMHO-04HO3Ha4YHOro, HENPEepbIBHOIrO NpeanpMHUMaTEsIbCKOro
B3aMMoOencTBus, obpaTHoe K KOTOPOMY TOXKE HEMNPEPLIBHO.

YCcTaHOBMTE COOTBETCTBUE MEXAY BMAaMM MaclwTabnpyemocTun
NHMOPMALMOHHbBIX CUCTEM U UX XapaKTepUCTUKaMN:
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YCTaHOBUTE COOTBETCTBUE MEXAY NPUMEpPbl NHHPOPMALMOHHbIX
CUCTEM N UX XapaKTEPUCTUKAMU:

PacnosioxuTte aTanbl CO34aHNA MHPOPMaALMOHHBIX CUCTEM:

PacnonoxunTte B XpOHOJ'IOFI/I‘-IeCKOIZ nocnenoBaTesibHOCTU TO, KaK
TEXHOJIOMMN Pa3BUBaJINCb.

Llenb nHpopMauUMOHHOro ... — obecneynTb 3 HeKTUBHOE
NCroJib30BaHNEe NHPOPMALIMOHHBLIX PeCypCoB 0N OOCTUIKEHNS
CTpaTermyeckux uesien opraHmsaumnm.

... ”THPOPMALMOHHbIN MEHEOXKMEHT — MJIaHOMEpHOe onpeneneHmne
OOJIFOCPOYHbIX Lesien No BCEM HanpasaeHnsam (Ha cpok 3-5 neT),
BbIOOp NYyTN OOCTUXKEHUSA NOCTaBJIEHHOW Lenn n onpeneneHne Habopa
3a[ay, peweHne KoTopbiX BEAET K Lenu.

YrnpaBneHne MHPOPMALIMOHHBLIMY ... — 3TO KOMMIEKC MEPONPUSTUN MO
06BEKTUBHON MAEHTUMDUKALUNN N OLEHKEe Hanbonee BaXKHbIX A5
KOMMNaHUN MHHOPMALMOHHBLIX MPOLIECCOB, CTEMEHN UX 3aLLUMLLEHHOCTHN
N KOHTPONS.

... NHPOPMALIMOHHOIrO MEHEA)XMEHTA BbICTYMaeT MHPOPMaLMOHHAs
MoAesb, YNPaB/siEMOA SKOHOMUYECKON CUCTEMbI, BKJIHOYas
WH(OPMaLMOHHbIE pecypCbl, NUH(POPMALIMOHHbIE TEXHONOMUN 1
CUCTEMBI.

... ”THOPMALMOHHbIX NPOLLECCOB — YCTAaHOB/IEHMNE MPaBU 1 Npouenyp
nna obMeHa nHopmMaumen mexxay nogpasgeneHnaMm u
COTpPYAHUKaMKN, a Takxe obecrneyeHne KOHTPOS 3a cobnlogeHnem
3TUX NMPaBU.

3a MH(POPMALMOHHBLIMK pecypcaMm — 3TO MOHUTOPUHT N aHan3
NCMNOJIb30BaHNS MHOPMALIMOHHbBIX PeCcypCoB, BbisiBJieHNE Npobsem u
onpeneneHne nyTen nx peLeHuns.

ConocTaBbTe 3aa4N MHPOPMALIMOHHOI0O MeHeJ)XMeHTa C NpMuMepamMmn
NX BbINOJIHEHUS:

ConocTtaBbTe QYHKLUN MHPOPMALIMOHHOIO MEHEAXKMEHTA C UX
uenaMu:

YnopsanoybTe cnegyrowme KOMNOHEHTbI LKA yrpaBieHns
MHopMaLumen:

YcTaHOBUTE NMpaBUJibHYO NOC/ef0BaTeIbHOCTb 3TAMNoB npoLlecca
ynpaBieHNS pUCKaMu:

... JAHHbIX — 3TO HarnsiAHoe NpeacTaB/ieHMe AaHHbIX C MOMOLLbIO
rpacunkmn, HanpuMep gnarpamMmm U aHUMaLuni.
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... ba3a gaHHbIX (NoSQL) — 6a3a, KoTopas XpaHUT AaHHble 6e3 YeTKnx
CBSA3en Apyr C APYroM 1 YeTKOM CTPYKTYypbl. BMmecTo
CTPYKTYPUPOBaAHHbIX Tabnuy BHyTpn 6a3bl HAXOANTCSA MHOXKECTBO
pPa3HOPOAHLIX AOKYMEHTOB, B TOM Yucsie nsobpakeHus, Buaeo n gaxe
nybankaunm B coumanbHbIX CETSX.

... ba3bl JaHHbLIX — 3TO CcNOCOBbHOCTb Ba3bl AaHHbIX CAPABAATLCS C
n3MeHsawmmnca TpebosaHmnamm nytem gobasneHns / yoaneHus
pecypcos.

A3bIK ... — 3TO (PbOPManM30BaHHbIN NCKYCCTBEHHbIN A3bIK 415 3aMncu
nporpamMm — rnocsieaoBaTesIbHOCTEN OENCTBUN Ha KaKoM-1nbo
yCTponcTee-ucnonHmntene (6es sMmewatTenbCTBa BHELWHEro
eCTeCTBEHHOro Win UCKYCCTBEHHOI0 MHTeJIJIeKTa B npouecc
NCNOJIHEHNS).

... basa AaHHbIX — 3TO CNeumaan3npoBaHHbIN TUMN CUCTEMBI
ynpaBneHnsa 6aszamm gaHHbix (CYBM), npeaHasHavYeHHbIN ong
3chpekTnBHOM 06paboTKN aHANNTNYECKMX PabovynXx HaArpy3okK c
6onbwnm 06 beEMOM onepaumnni 4yTeHns, 0CO6eHHO B KOHTEKCTEe B6obLInX
OAHHbIX N XPaHUINLL, OaHHbIX.

® 6 6

... MPOEKTNPOBaAHNE — 3TO MPUHLMM NPOEKTUPOBAHNSA, KOTOPbIN
nogpasgensieT cucteMy Ha 6onee menkme 4acTu, Ha3blBaeMble
MoaynsiMu (Hanpumep, MoAyJ/ibHble TEXHOJIOrMYECKMe canaski),
KoTopble MOryT 6bITb HE3AaBUCUMO CO34aHbl, MOANDULNPOBAHSI,
3aMeHEeHbI NI 0bMeHEeHbl C APYrMMn MoOy MU NN MeX Oy
pPa3INYHbIMN CUCTEMAMMN.

YcTaHOBUTE COOTBETCTBME MexX4y BUuaaMum KnacTtepos n nx
XapaKTeEPNCTUKaMU:

YCcTaHOBUTE COOTBETCTBME Mex Yy NpenMyLlecTBaMy KaacTepoB N UX
XapaKTePNCTUKaMun:

YnopsiaoyubTe ceaylollme 3tanbl TeXHoornyeckoro obecnevyeHus
WHMOPMALIMOHHOI0 MeHeA)KMeHTa B NMPaBUJIbHOM
rnocnenoBaTesIbHOCTU:

YcTaHOBMTE NpaBuJIbHbIA NOPSALOK OCHOBHbIX 3TanoB pa3paboTku 6a3
OaHHbIX:

Co30aHuIo CZTIOXXKHOW MH(OPMALMOHHON CUCTEMbI NpeawecTByeT
cTagus ... opraHmsaummn, oasa KoTopon npeanosiaraeTca co3gaBaThb
cucrtemy.

®6 ©6 6

Ha ctagum ... nhaHUpOBaHMA U aHan3a TpeboBaHMN YTOYHSAOTCS
ncxonHble gaHHble 1 pa3pabaTbiBaloTCs cneundukaunm TpeboBaHmin K
npukKNagHOMy NporpaMmMHoMy obecrneyeHunto N K cpeae.
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Ctagms ... npoekTupoBaHusa NC ces3aHa ¢ 060CHOBaAaHMEM U NPUHATUEM
MPUHUMMNNANbHBIX MPOEKTHbIX peLlleHUin, OTHOCALLUUXCA K KaXK40oMY U3
yeTblpex pyHKLUMOHaNbHbIX Npodunen UC.

... CTagus ... npoekTnpoBaHmsa NC cBsizaHa C LEKOMMO3UNLNEN
KPYNHOB04YHOM CTPYKTYpPbl CUCTEMbI HA KOMMOHEHTbLI U BbIGOPOM
FOTOBbIX KOMMOHEHTOB (MPUKAaAHbIX NPOrpamMM NOBTOPHOI0
NCMNOIb30BaHNS, MOKYMHbIX MPOrPaMMHbIX U TEXHUYECKUX CPEACTB

cpenbl).

K OCHOBHbIM LeIAM NpUMeHeHnsa npoduien npmn cosgaHum mn
ncnonb3soBaHum NNC oTHOCHAT...

... — 3TO OOKYMEHT WUJIN HECKOJIbKO A OKYMEHTOB, OMpPenesnsaiowmx Lesb,
CTPYKTYPY, CBOMCTBA U METOAbl KAKOro-1nmbo npoekTa no co3naHuto
NH(OPMALMOHHON CUCTEMBI.

®6® 6 6

ConocTaBbTe TUMbl MHPOPMALMOHHBLIX CUCTEM C UX OCHOBHbIMU
PyHKUMNAMN:

ConocTasbTe TUMNbl MHPOPMALMOHHBLIX CUCTEM C UX OCHOBHbIMU
3adaY4aMin.

Ynopsago4dbTe 3Tanbl BHegpeHUsa nHpopMaumnoHHon cnctemsl (NC):

Ynopsago4dbTe 3Tanbl TECTUPOBaHMA MHGOPMaUMOHHON cnctemsl (UC)
ansa obecnevyeHnsa eé KayecTBa:

OcHoBHas uenb ... MPOEKTNPOBaHNA — yBeJIMYEHNE
nponsBoanTeEJZIbHOCTH Ou3Heca n CHUXXeHune n3nepxxek.

Pe3ynbTaThl ... NpOLLECCOB — roTOBas NPOAYKLUUA U OOKYMEHTHI,
KOTOpble ONNCbLIBAOT NpoLecc npom3soacTea: TY 48 KaXX4oro
n3penunsa; Tabenun ydyeta paboyero BpemMeHun; akTbl O CINCAHNN
KOMMNAEKTYOLWUX 1 Np.

OROROIORORE),

Idvarpamma ... — anarpamm, kotopasi oTobparkaeT JIOrnky uan
nocnenoBaTesIbHOCTb Nepexoa OT OAHON AeATEeNbHOCTU K APYron.

... 3aJaHNe — OMH N3 KJII0YEBBIX NHCTPYMEHTOB TEXHOJIOFNYECKOro
NPOEKTMPOBAHWS, B KOTOPOM ornpeaensioTca TpeboBaHus: K
TEeXHOJIOrM4YeckoMy npoueccy; 060pynoBaHNIO; APYrUM NapaMeTpam,
HY>KHbIM N1 peann3aunn NpoM3BOACTBEHHbIX 3a4au.

,El,marpaMma ... NCMOJIb3yeTCd OJid mooeJsinpoBaHNA B3aMMOAenCcTBuUSA
2/1EMEHTOB BO BpeEMEHMN.

®6® 66

Ha KapTuHKe nokasaHa mogenb ...
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YCTaHOBMTE COOTBETCTBME MeXXAYy NoAxoAaMun, KOTOpble MO3BONSAIOT
co3pgaBaTb Mmogenu 6usHec-NpoLeccoB NpeanpusAaTui, u nx
XapaKTepucTuKaMmu:

YCTaHOBUTE COOTBETCTBUE MeXAYy BUAAMU AMarpaMmMm n nx
XapaKTepucTuKamu:

Ynopagoo4dnTte crepytowme stanbl TEXHOJIOrMYECKOro NpoeKTUpoBaHUS
Ha npeanpuatTmnm B npaBmMjibHOM rnopdanke:

PacnonoxuTe cnepytouime stanbl MOCTPOEHNS MHHPOPMALMOHHOW
MoOesnn Ha NpeanpusaTUn B NpaBuIbHOM MopsgKe:

UML — yHUUNLNPOBAHHbLIN A3blK MOLENNPOBaHUA, NCMNOJIb3yeMbl 015
BM3yasinsauunu, crneymndurkaunm, KOHCTPYUpoBaHMS U
OOKYMEHTUPOBAHUA ....

®O®OO ®

PasBepTbiBaHMe CUCTEMbl Ha MeCcTe 3KCrJlyaTaumm npu KnacCmyeckom
noaoxone K npoektnposaHuto KUC oTHoOCUTCA K 3Tany ...

... CTpaTerns — noaxod, Npy KOTOPOM cucTema paspabaTbiBaeTcs u
MOANULIMPYETCS B NpoLIecce UCMNOJIb30BaHUA, adanTUpysch K
MeHSLWMMCS TPeboBaHUAM N YCJIOBUSAM.

Fnobannsaumns pbiHKa MHPOPMALIMOHHOIO NPOAYKTa — Npouecc, npwu
KOTOPOM NMH(POPMAaLMOHHbIE TEXHOJIOMMN U NPOAYKTbl CTAHOBATCS
OOCTYMHbI N BOCTpeboBaH®blI ...

ConocTaBbTe Ha3BaHUS 3TaroB KJjlaCCU4YeCKoro noaxoa K
npoekTunposaHuio KUC ¢ NEeNCTBUAMU, BbINOTHAEMbIMU B HUX:

PacnonoXxute B NpaBULHOW NocnenoBaTesIbHOCTU Warn npu
pa3paboTke MO c ncnonb3oBaHMEM KaCKagHOW MoOenn:
ConocTaBbTe Ha3BaHUs cTpaTernnm paspaboTku MO C nx onucaHUAMM:

PacnonoXxxute B NpaBUIbHOW NocnenoBaTesIbHOCTN AENCTBUS MPKU
pa3paboTke MO c ncnonb3oBaHMeEM BOAOMaAAHON MOOENN:

B Ka)xOoM uuknie pesynbTaTbl aHaAn3a pucka QOpPMUPYIOTCHA B BUAE
«MPOA0J/IKATb, HE NPOAO/HKATb» NMPU MPUMEHEHUN ... MOOENN
pa3paboTku MMO.

Micue3HOBEHME pa3nmMunim mexay n3geansaMmm n ycnyramu,
NHMOOPMALMOHHBLIM NPOAYKTOM U CpeacTBaMn, UCMOJIb30BaHNEM B BbITY
N oNns OenoBbixX Lenen, nHhopmaumen n pasBieyeHnem - 370 ...

®

... BU3Hec-NpoLEeCcCcoB — 3TO Ba>KHbIN NHCTPYMEHT MH(OPMALIMOHHOIO
MeHeO )XMeHTa, NO3BOJIAWNM OpraHM3aymnsam aganTmpoBaTbCs K
N3MEHSOLWMNMCS YCI0BMAM PblHKA 1 MOBbIWATb CBOIO
KOHKYPEHTOCNOCOOHOCTD.
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B noaoxone "HenpepbiBHOE yCcOBepLUEHCTBOBaHME npoLueccos” 2.
eMuHr npegnoxxun “... NPUHUNMOB yrpaBJeHus.

CornacHo PeEUHXUHUPUHTY....

B peHMXNHUpUHre npeobnanaert ...
LLeHTPaIM30BaHHO/AeUEeHTPAIM30BaHHbIN NOAXO/.

PeNHXUHUPUHT Bru3Hec-npoL.eccoB ObIJ1 CO3AaH B ...

C ... I. HAYal0Cb AKTUBHOE BHEpPeHNEe PENHXXUHUPUHIa B BaHKK 1
NpPaBUTENIbCTBEHHbIE YYPEXX AEHUS.

YCTaHOBUTE COOTBETCTBUE MEXY BUAAMU TEXHOJIOTMA N MPUMEPaMK:

ConocTasbTe NMPUHLUUMbI PENHXUNHUNPUHT A 6|/|3Hec-r|pou,eccos C nXx
OonncCaHnAaAMn:

YrnopsgoynTe cnegytouine 3tanbl PeEMHXUHUPUHIA B3Hec-NpoLLeccoB
no NopsiaKy:

Mpu NpoekTMpoBaHUN, pa3paboTKe N BHEAPEHNN HOBOW TEXHUKM 1
TEXHONOrn B YCIOBUSAX TPAAULUMOHHBLIX MOAX0A0B K CyHbekTy
X03AMCTBOBaHUA Npoueaypa onpenenenHns sppeKTUBHOCTM ITUX
MEpPOnpPUSATUIA COCTOUT U3 YETbIPEX 3TAMNOB, PACMNOJIOXKNTE UX B
NpPaBUIbHOM NOC/IeA0BaTE/IbHOCTMU:

®@OOOOOO®O ®

KomneHcauws ... onepauunm cBsa3aHa C U3SMEHEHMEM NapaMeTpPOoB Ha
OCHOBEe nepepacnpeneneHns pacnosiaraemMbiX pecypcoB Uanm 3a cyeT
APYrux, NpenyCcMOTPEHHbIX B KOHCTPYKLUN BO3MOXHOCTEN.

B ocHOBe HOBOIro CUCTEMHOI0 NMPOEeKTNPOBaAHNA NEXUT nNpuHUNMM ...
Pa3/IN4dHbIX BNAOOB OEATENIbHOCTU N I/IH(*)OpMaLI,I/IOHHbIX cncrTem.

KoMmneHcauus ... onepaunmn npeaycMaTpmBaeT N3MEHEHNE MPOEKTHbIX
napaMeTpoB B NpoLuecce 3KCnayaTaumm npu yTo4HEHNN YCI0BUN
NnpPUMeHeHns: MoXeT bbITb peasn3oBaHa Co3faHNEM
af0anTUBHO-MOAYJ/IbHbIX KOHCTPYKTUBHbIX CXEM 3/IEMEHTOB Ha OCHOBE
pa3paboTKM YHUPNLMPOBAHHbLIX 2JIEMEHTOB KOHCTPYKUUN (Moaynen) C
rnocnenywLwmm nx KOMMNJEKTOBAaHMEM B Pa3/INYHbIX BapuaHTax B
3aBUCMMOCTU OT YCJZIOBUI 3KCMyaTauunm.

® ®

ConocTaBbTe 3Tanbl MPOEKTUPOBaAHUSA KOPNOPaTUBHbIX
WH(OPMALMOHHBIX CUCTEM C UX 3aa4aMU:

ConocTaBbTe MeTOoAbl yNpaB/ieHNS KOPNopaTUBHbIMNA
WH(POPMALMOHHBIMU CUCTEMAMU C UX XapaKTEPUCTUKAMMN:
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YnopsigounTe crenyowmne npuHUMNbL HOBOro CUCTEMHOIO
NMPOEKTUPOBAHNA KOPNOPATUBHbBIX MHHOPMALIMOHHBIX CUCTEM MO UX
JIOrNYeCcKomn nocsenoBaTesIbHOCTU:

Ynopagoo4dnTte crenyowme 3agadm npoekKTUpoBaHMA KOPropaTUBHbIX
MHPOPMALMNOHHBLIX CUCTEM MO UX MNOC/Ief0BaTe/IbHOCTU:

... MOAeflb — NOrMKo-MaTeMaTn4yeckoe onncaHmne obbekTa, KoTopoe
MOXXET BbITb NCMONL30BAHO OJ1 SKCMNEPUMEHTUPOBAHUA Ha
KOMMblOTEpPE B LENSAX NPOEKTUPOBAHWUS, aHaIM3a U OLEHKN
hYHKLUMOHMPOBaHUS 06beKTa.

... AMnTaunoHHoe mogenupoBaHme Mo MeToay ... NO3BOJISET MOCTPOUTDL
MaTeMaTU4YeCcKylo Moaenb AJS MPOeKTa C HeonpeaeneHHbIMN
3HAYEHMSAMN NapaMeTPOB U, 3Has BEPOSATHOCTHbIE pacnpeneneHms
napamMeTpoOB MPOEeKTa, a TakXe CBSI3b MexAy U3MeHeHUsAMU
napamMeTpoB (Koppensauuno), NoayyYnTb pacnpeneneHme oOXo4HOCTH
npoeKTa.

MaTpuua ... — 3TO UHCTPYMEHT, KOTOPbI NO3BOJISET onpeaenmTb
YPOBEHb 3PEesoCTU OPraHn3aLnmn C TOYKN 3PEHNS COOTBETCTBUS
cocTosiHua UT BusHec-uensm n nHOOpPMaLMOHHbIM NOTpebHOCTAM.

... AIMUTALNOHHOIrO MOAEINPOBAHNSA COCTOUT B BOCMPOM3BEAEHUN
rnoBeneHns nccaeayemMmom CUCTEMbl Ha OCHOBE pe3y/ibTaTOB aHaM3a
Hanbosee CcyuecTBEeHHbIX B3aMMOCBSA3EN MeXXOy ee 3/1IeMeHTaMn nnu,
Apyrumm cnosamm, B paspaboTke cmmynaTopa nccienyemMmon
npegmeTHom obnacTm ona npoBefeHns pasndHbIX SKCNEPUMEHTOB.

JKoHOMMYeckasa gobaBneHHas CTOMMOCTb, NOJIHAA CTOMMOCTb
BJlageHnda OTHOCATCA K ... MEéTO4aM, KOTOpPbIE MO3BOJIAKOT OUEHNTDb
NMpPoeKT C TOYKN 3peHnNAa geHer.

CbanaHcmpoBaHHasa cuctema nokasartenen UT, nHdpopmMaLMoHHasA
SKOHOMWKaA, ynpaBaeHne noptgesieM akTUBOB OTHOCATCA K ...
MeTodaM, KOTOpPble NO3BOJIAIT OLEHUTb MPOEKT C TOYKN 3PEHUNS
neHer.

ConocTaBbTe C/efyloLUne NpeMMyLL,EeCcTBa NCMOJIb30BaHMNS
NHMOPMALMOHHbBIX TEXHOJIOMMIA C UX ONMUCAHUSMM:

ConocTaBbTe OCHOBHbIE 3a4a4n MHPOPMALMOHHOIO MeHeAXXMeHTa C
cooTBeTCTBYOWMMN UT-pelteHnamu:

YnopsagounTe cneaytowme warn ansg obecnedeHns 6ezonacHocTun
WH(OPMALMOHHBIX CUCTEM MO UX JIOTMYECKON NoCNen0oBaTeIbHOCTU:

YrnopsgounTe cieayolmne waru npouecca oueHkn n sbibopa
NHMOOPMALMOHHOW CUCTEMbI A8 OpraHn3aunun:
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MNpencTtaBbTe, YTO Bbl KOHCYJ/IbTAHT N0 MHPOPMALVOHHbBIM
TEeXHONIOrMaM 1 BaC NpuUrnacnuam B KOMNaHUo, KoTopas CTPEMUTCSA
afanTMpPoOBaTbCA K COBPEMEHHbIM YC/I0BUAM NMHPOPMaLMOHHOIO
obwecTBa. PyKOBOACTBO KOMMAaHUM NOMNPOCKII0 BaC NPeasioXnTb
cTpaTeruvio, KotTopas NoMoXxeT KOMMNaHun 3(ppeKTUBHO NCMOJIb30BaTb
WH(OPMALMOHHbIE TEXHOJIOTNN N8 YyNY4LIEeHUA CBOEN
KOHKYPEHTOCNOCOOHOCTN N COOTBETCTBUA TpeboBaHNAM
NHopMaLmMoHHOro obuiecTsa. Kakasa cTtpaTterms noMo)XeT KOMNaHnm
3P PeKTNBHO NCMOJIb30BATb MHPOPMALIMOHHbIE TEXHOJIOTNN?

@ KomnaHna XYZ Xxo4eT NoBbICUTb CBOKO KOHKYPEHTOCNOCOOHOCTS,
BHeLApPAsA COBpeMeHHble MH(POPMaLUWOHHbIE TeXHOo1Iornn. PyKoBoaCcTBO
KOMMaHUN MPOCUT BacC NPenJsioXXnUTb CTpaTeruto, KoTopas NoMoXXeT
3¢hhekTnBHO ncnonbsosatb UT ong ynyyweHmns busHec-npoLeccoB u
B3aMMOAENCTBUSA C KNneHTaMun. Kakas cTpaTerua Hanbonee
onTUManabHa AN KoMmnaHum XYZ?

KoMmnaHusa ABC xo4eT onTuMM3npoBaTb cBOU BU3Hec-npouecchl v
MoBbICUTb 3(hheKTUBHOCTL paboTbl. Bac NnpocaT NnpeanoXuTb
KOMIMJIEKCHYO CTpaTeruio BHeagpeHUs MHPOPMALMOHHBLIX TEXHOJI0T NN,
KOoTOpas NoOMoXXeT OOCTUrHYTb 3TUX uenen. Kakorm KoMrnsiekc nomMmoxxeTt
OOCTUMHYTb Lenen, noctaBseHHbIX KoMnaHnen ABC?

KomnaHusa DEF cTtankuBaeTtcsa ¢ npobnemamum B yripaBjeHUM CBONMU
OAHHBLIMUY, 4TO NMPUBOANT K HESI(PPEKTUBHOMY NMPUHATUIO PELLUEHUN N
notepsam B busHece. Bac nonpocunu paspaboTtaTb CTpaTeruto
yrnpaBieHnsa OaHHbIMU, KOTOpas NMOMOXET YNy4YLlNTb Ka4eCcTBO U
ncnosib3oBaHMe faHHbIX B KOMMaHUN. Kakon U3 BapnaHTOB MOMOXeT
komnaHun DEF n3bexxaTb noTepb B bn3Hece?

KomnaHua GHI xxenaeTt ynydwunTtb obMeH 3HaHUAMU 1 nHpopMaumnen
MeXAy CBOMMMU COTPYAHUKaMWU 015 NoBbileHns obuien
3PPEeKTUBHOCTN U NHHOBALMOHHOCTU. Bac NpocaT NpeanoXunTb
cTpaTeruvio, Kotopasa rnoMoXxeT HallaAnTb 3PpPeKTUBHOE ynpaBieHne
3HAHUSAMUN B KOMMNAHUWN. YTO HeobxoAnMOo NpeaAnpuHATL, 4TOObI
YAy4LWNTb npoueccsbl komnaHum GHI?

KomMmnaHunga JKL cTtpeMnTca ynydwmnTb cBoo UT-MHPPaCcTpyKTypy ANA
obecnevyeHmns BbICOKON NPON3BOANTENLHOCTN U HAOEXXHOCTU paboThl.
Bac npocaT npennoXuTb CTpaTerno, KOTopasd NOMOXKeT
onTuMunsnposBaTb UT-MHPPaCTPYKTYpy KOMMaHUN. HTO NOMOXKeT
onTuMunsnposaTb UT-mHPpacTpyKTypy KomMnaHum JKL?
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KoMmnaHna XYZ pewunna yny4wnTb CBOKO MHPOPMALMOHHYIO CUCTEMY
ANA ONTUMKU3aLUUKY NMPOLLeCCOB U MOBbILLEHUA NPON3BOANTENILHOCTU. Bac
noNpoCcuan NPeanoXnTb pewleHne gna obecnevyeHns sppeKTUBHOro
WH(OPMaLMNOHHOIro MeHegXXMeHTa. Kakoe pellueHne nosBamngeT Ha

3P PEKTUBHOCTb MHPOPMALMOHHON CUCTEMbI U MOBbLICUT
NPOn3BOANTENIbHOCTL?

KomnaHusa LMN cTonkHynacb ¢ npo6nemon pa3po3HEHHOCTU AAHHbIX B
pPa3INyHbIX CUCTEMaX U OTAeNax, 4To 3aTPpyAHAET NPUHATME peLleHUn
M ynpasneHmne busHec-npoueccamMmun. Bac npocaT NpeasioXnTb pelueHmne
ONA MHTerpaunmy AaHHbIX N yny4weHnsa NHPopMaLMOHHOro
MeHeO)XMeHTa. YTo noMo)XeT ynopAano4nTb JaHHbIe U HalaguTb
paboTy KoMnaHumM?

KomnaHusa NOP xo4eT obecnevynTb BbICOKYIO 3aLLMLLEHHOCTb CBOUX
OAHHbIX N MHPOPMALMOHHBIX PecypcoB oT kubepyrpos u
HeCaHKLVMOHMPOBAHHOIO AOCTYyMNa. Bac npocAT nNpensioxnTb pelleHune
ansa obecnevyeHmnsa 6e30nacHOCTU MHPOPMALIMOHHOIO MEHEOXKMEHTa.
YT0 NO3BONUT NPefoTBPATUTb BO3HUKHOBEHNE KNbepyrpos un
3aWNTUTb OAHHbIe KOMMNAHUN?

KomnaHusa Alpha xo4eT yny4ylnTb ynpaBaeHne CBOUMU KINEHTCKUMN
LaHHLIMU 1 ONTUMU3NPOBATL B3aUMOOENCTBUE C KIMeHTamMu. Bac
NPOCAT NPEOJSIOKNTb NOAXOAALLYI0 NHHOPMALMOHHYO cucTemy. YTo
NO3BOJINT YAYYLLINTb NPOLIECC B3aUMOAENCTBUS C KIIMEHTaAMU?

KomnaHug Bravo cTankmeaeTcs C npobaemMmon opraHmu3saunm n XxpaHeHns
bonbwnx 06bLEMOB AOKYMEHTALMN N MHPOPMaunn. Bac npocaTt
NpennoXXnTb CUCTEMY, KOTOPasA NMOMOXET YNYHLINTb yrnpaBieHne
ANOoKyMeHTaMun. Kakag cucteMa ontmMalbHa gns paboTsbl C
NOKYMeHTaMn?

KomnaHuga Charlie ctpeMnuTca oNnTUMN3NPOBaATL NpPoLECChl CBOEro
MPOM3BOACTBA N YyNYYLWUTb yNpasseHne Leno4ykom nocTtaBok. Bac
MPOCAT NPenoXNTb CUCTEMY, KOTOPasA MOMOXXET pPeLnTb 3TN 3a4aun.
Kakasa cuctemMa nogxoauT s onTUMU3aunm ynpassaeHUs Leno4ykomn
MnocTaBoOK?

KomnaHuga Alpha ctonkHynacb ¢ npobnemon HeahheKTNBHOIO
MCMNOJIb30BaHMA CBOEN MHMOPMALIMOHHOW MHMPACTPYKTYpPbI, 4TO
3aTpyaHseT paboTy C AaHHbIMU N NPUHATME pelleHnin. Bac nonpocuan
npeasioXnUTb pelleHmne B paMkax MH(POPMaLMOHHO-TEXHOJIOMMYECKOro
KOHCanTuHra. Yto no3sonmt komnaHum Alpha aphpeKTUBHO BbICTPOUTDL
MHPOPMALMOHHYIO CTPYKTYPY?
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@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

@ KoMnaHusa Bravo Xo4eT yay4ywmnTb CBON MH(POPMaLMOHHBIAN NopTan ons
COTPYAHUKOB, 4TOObI 0becneynTb Bonee ahpekTUBHOE
B3amMogencTeme n obmMeH 3HaHMaAMKU. Bac nonpocuav npensoXuTb
pelweHne B paMKax NHPOPMaALMOHHO-TEXHOJIOMMYECKOro KOHCANTUHIa.
Kakoe pelweHune noaxoauT 6onblue Bcero?

KomnaHusa Charlie pewaeT Bonpoc 06HOBIEHUSA CBOEN CUCTEMBI
ynpasJsieHUs npoeKkTamMmn ONs yayvleHNa KOHTPOIS Ha BbiMOJIHEHNEM
3a/la4 1 pacnpegeneHneM pecypcos. Bac nonpocunn npennoxnTb
peleHne B paMKax NUHPOPMALLMOHHO-TEXHOJIOMMYECKOro KOHCaNTUHra.
Kakoe pelueHue no3BoJIUT KOMMNAHUU YIYYLWNTb KOHTPOJIb U pa3yMHO
rnoJsib30BaTbCA pecypcamn?

B komnaHuum N nposoaunTtca pa3spaboTka MO. Xon pa3paboTkum
yrnopsago4veH, Bo3BpaTa K Npeabiaywmm 3Tanam paspaboTkm He
npeaycMoTpeHo. 3aKa34ynk noaydvyaeT AOCTYMN K pe3ysibTaTaM NpoekTa
TONbKO B KOHUe paboTbl. Kakyto mogens pa3paboTku MO npumeHseT
KoMnaHum N?

KomnaHua M ocywectenseT pa3paboTky MO c npuMeHeHneMm
Knaccu4eckon mogenun. Bel NOAKAOYMANCE K MPOEKTY Ha 3Tane
BbINOJIHEHNSA NPOrpaMMbl ON5 BbiABIEHUA AeEeKTOB B PYHKLNSAX,
Nlornke n popme peanmsaumnm NnporpaMMHOro npoaykTa. Kak
Ha3blBaeTCsa AaHHbIN 3Tan pa3paboTku MO?

B koMmnaHuu D gnsi ycKopeHus n yrnopsaaoyeHns nporpaMmHbIX
pPa3paboToK NCMOJb3YIOTCS NPOLECCHI, B KOTOPbIX MPOrHO3UpPYyeTCS
BeCb 06beM npeacToawmx paboT, a NopsanoK, KOTOPbINA A0/IKEH
BbIMNOJIHATL MPW 3TOM YeNoBeK-pa3paboTymMK, Ype3BblHanHoO cTpor. Kak
Ha3bIBAOTCS AaHHbIe MPOLLecChI?

B komnaHunu XYZ npouecc 06paboTKn 3aKa30B 3aHMMAET CINLLKOM
MHOI0 BpeMeHU 1 4acTo NpUBOAMUT K owmnmbkam. Bac nonpocmnnu
npennoXuTb peweHne asaa onTuMnusaunm 3Toro npouecca. Kakon
BapMaHT MO3BOJIUT YCKOPUTb npouecc n n3bexxatb ownbok?

®

KomnaHusa ABC cToNKHYyNacb ¢ npobaemMon Aoaroro BpeMeHun oTBeTa Ha
3anpocChbl KJIMEHTOB Yepes 3J7IEKTPOHHYIO NoYTy. Bac nonpocunu
NnPeanoXXuTb peweHne ana ynaydweHmsa obpaboTkum 3anpocos. Kak
yAyywnTb npouecc obpaboTkm 3anpocos?

B koMnaHun DEF nmeeTcsa MHOXECTBO pa3po3HEHHbLIX Ba3 AaHHbIX, 4TO
3aTPYyOHSET aHaNn3 AaHHbIX U NPUHATUE CTpaTern4eckux peLueHuni.
Bac nonpocunm npenoxXunTb pelieHne o8 yaydlleHnsa yrnpasieHuns
OaHHbIMW. Kak ONTUMMN3NPOBaTb NpoLecc yrpaBieHnsa gaHHbIMN?

®
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KomnaHusa Alpha pewmnna 06HOBUTb CBOK KOPNOPaTUBHYIO
WH(POPMALIMOHHYIO CUCTEMY, YTOObI MOBLICUTbL MPON3BOANTENILHOCTb U
yydLWNTb B3auMogencTBne Mexay otaenamu. Bac nonpocunu
npennoXuTb NOAX0A K MPOEKTUPOBAHUIO HOBOM CUCTeMbl. Kakon
noaxoA sy4iwle Bcero nogonaeTt s NpoeKTUPoBaHUSA HOBOW CUCTEMbI?

KoMnaHnga Bravo xo4eT yny4dlnTb CBOKO KOPMOPaTUBHYIO
WH(POPMALMOHHYIO CUCTEMY, 4TOObI yy4YLWNTb B3auMoLencTBme C
KJIMeHTaMn 1 oNTUMMU3NPOBAThL NPOoLECChl A0CTaBKM TOBapoB. Bac
MoNMpoCUIN NPeJIoKNTb MOAXO0M K MPOEKTUPOBAHNIO HOBOW CUCTEMBI.
Kakumun ocobeHHOCTAMU fo/KHa obnafaTb AaHHaa cuctema?

KomnaHuga Charlie ctonkHynacb ¢ npobnemon, yctapesLuen
KOPropaTUBHON MHPOPMALIMOHHOW CUCTEMbI, KOTOpas 3aTpyaHsaeT
ObICTPYIO afganTaUno K N3MEHSIIOLWMMCSA PbIHOYHbLIM yC0BUAM. Bac
MonMpoCuIN NPensioXNTb Noaxon K obHoBneHUo cnctemsl. Kak noagxon
COOTBETCTBYET 3anpocy komnaHum Charlie?

B komnaHuu Alpha ecTb He06X0ONUMOCTb B YJIy4LWEHNN yNpaBieHns
MpoeKTamMm n KoopanHauum paboTbl Mmexay oTaenamm. Bac nonpocmnnm
npennoXxunTb Hanbonee achhekTMBHOE peLleHnEe C NCMOJIb30BaAaHUEM
WHOPMALIMOHHbBIX TEXHOOrMN. Kakoe 13 pelweHnn Hanbonee

3 heKTnBHO?

KomnaHua Bravo xo4eT onTMMMU3MPOBaTb CBOM MPOLLECC NPUHATUS
peLleHnin Ha OCHOBE aHa/In3a AaHHbIX. Bac nonpocuan npeasoXunTb
peLleHne ¢ NCNoJsib30BaHNEM MHMOPMaLMOHHbBIX TeXHoNornn. Kakoe
pelleHne nogonaeT KoMnaHum Bravo?

KomnaHua Charlie ctankmBaeTcsa ¢ npobnemon ynpaBnaeHus
OOKYyMeHTaMu u nHgopMaumen. Bac nonpocnav npeasioXunTb pelueHune
C UCNOJIb30BaHMEM NH(POPMALIMOHHBLIX TeXHONOrnn. Kakas cncrtema
nokymeHToobopoTa Hanbonee ahpekTnBHA?
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