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Me)xayHapoaHble CTaHOapThl MPOEKTHOMN
neatenbHocTU.oMeH BAK

Kakoin cTaHOapT aBnseTca Hanbonee pacnpoCcTpaHeHHbIM B obnacTu
yrnpassieHnsa npoekTamm?

Kakoin ns3 cnepyowmx ctTaHgapToB (POKyCcnpyeTcs Ha yrnpasJiieHUn
pucKamMn B npoekTax?

B kakom roay 6bin n3gaH nepsbin cTaHaapT ISO no ynpaBneHuto
rnpoekTamm?

Kakoe onpepneneHne NpoeKTHON AeATeNbHOCTU AaeTCs B
MeXAYHapoaHbIX CTaHaapTax?

Kakoi cTaHOapT onpenenseT TpeboBaHNS K CUCTEME yrnpaB/ieHus
rnpoekTamm?

Kakon cTaHZoapT poKycmpyeTcs Ha yrpaBJiieHN Ka4eCTBOM B
rnpoekTax?
YTo Takoe "XXMU3HEeHHbIN LUnKA npoekTa"?

Kakoin CTaH4apT OXBaTbIBAET yrpaBJ/ieHME SKOJI0rNMYeCKUMIN acreKkTaMmu
rnpoekTta?

Kakon cTaHOapT OTHOCUTCSA K YyMPaBJE€HNIO 300POBbLEM U
6e3onacHocTbo Ha pabovyem mecTe?

Kak Ha3blBaeTCcs NMpoLecc, B KOTOPOM OCYLLLECTBAAIOTCA NPOBEPKU U
obecneyeHmne BbiNoNHeHUs TpeboBaHUI NpoekTa?

YT0 IBNISI€TCS OCHOBHbLIM 3/IEMEHTOM YNpPaBJ/IEHUSI NPOEKTOM?
KTo B OCHOBHOM OTBeYaeT 3a yCNeLlHOe 3aBepLleHne NnpoeKkTa?
Kakoi 13 cnepyolmnx pakToOpoB He ABNAETCA OrpaHnYeHneM npoekTa?

Y10 Takoe "ynpaBsieHne nsmMeHeHnaIMun" B npoekrte?

KakoBa OCHOBHaA Le/lb MeXAYHapOAHbIX CTaHOapPTOB NMPOEKTHOro
yrnpaBneHuns?

YTo Takoe "MeTo40N0rnn ynpassieHnUsa npoektamu"?

YT1o Bk/lOYaeT B cebsa "ynpaBaeHne KayecTBOM" npoekTa?
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Kakon cTaHZapT onucbiBaeT NMPakKTUKWU yrpaBieHNa NpoeKTamMu,
BKJ1I0YasA CUCTEMY OLLeHKN?

YTo Takoe "3aKas4ymk npoekTta"?

Kak Ha3blBaeTCsa npouecc, KoTopbin obecrneymBaeT COOTBETCTBUE
pe3ysibTaTOB NPOEKTa ero uensam?

YTo BKJOYaET 3Tan "nHuymaummn" npoekTa?

KakoBO OCHOBHOe BHMMaHue B cTaHpapTe ISO 215047

Kakon OOKYMeHT ABASeTCs OCHOBOM A4 pa3paboTku nnaHa npoekTta?
YTo Takoe "TexHn4yeckoe 3afaHune" B npoekTte?

Kakoe n3 cnefyrowmx yTBepXX4eHnm o "npoeKTHbIX puckax" BepHO?

Y10 Takoe "ynpassieHne 3auHTepeCcoBaHHbIMU CTOPOHaMn"?

KakK Ha3blBaeTCa cucTtema yrnpasJJieHUs rNpoeKToM, OCHOBaHHas Ha
3HAHUAX N onbiTe?

B 4em cocTouT OCHOBHAas 3afava npouecca KOHTPOJA npoekTa?

Kak Ha3blBaeTCa NokasaTesb, UCMNOoJIb3yeMblV A1 OLLeHKUN YCMeLwHOCTH
3aBepLUeHHOro rnpoekTa?

Kakoin ns cnepywowmx cCTaHgapToB (POKyCcnpyeTcsa Ha cucteMax
yrnpasJieHusa nporpaMmmamMun?

Kakol n3 cnegyowmx cTaHAapTOB NOCBSLLEH yNpaBieHUo
nporpaMmMamm 1 NPoeKTamMmmn Ha YpPOBHE CTPaTEernyeckoro ynpaBieHuns?

YTo npeacTtasndeT cobon "ynpaBneHne KOMMyHuUKaunaMu" B npoekte?

Y10 nogpasymeBaeTcs nopg "pecypcamm npoekrta'?

Kakonm 13 cnepyrowmx AOKyMeHTOB onpenenseTt TpeboBaHMA K MPOEKTY
M ero pesysibtatam?

Kakonm npouecc Bk/toYaeT B cebs BbIABNIEHWE, OLEHKY U MJaHNPOBaHME
OENCTBUN, HEOBXOANMBLIX OS19 CHUXXEHUS PUCKOB NpoeKkTa?
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