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MeXOyHapoaHasa NpakTuKa aHTUKPU3NUCHOIO
yrnpaBJeHuns.

Pa3BuTMe Kpmsunca npegnpusaTms 4acTo ABASETCA ANNTESbHbIM
NMPOLLECCOM M BKJIIOYAET HECKOJIbKO 3TanoB, NpU4YnHaMm NepBoro ms
KOTOPbIX, ..., SBNISIIOTCSA HEBEPHbIE YNpaBJIeHYeCcKMe peLlleHns B
OCHOBHOW OeATEeNbHOCTH, B BbibOpe KINEHTOB, B onpeaeneHnm
KJI04EBbIX (DAaKTOPOB yCrexa

B npoLliecce pa3BuTus Kpusnca NpeanpuaTnsa 3a KpUncom ctpaterum
cnepyer ...

B 6onbwinHcTBE C/lyHaeB HaJindme Kpm3nca OCO3HaeTCA Ha CTagunu ...

Fnob6anbHbIA 3KOJIOFMYECKMIA KPU3UC NMAPHUKOBOT0 3dhhekTa MUp
MblTaeTCs pa3peLllnTb C MOMOLLbIO ...

CornacHo TUNoJIornMmM KPU3ncos nNpeanpuaTns, paspabotaHHom
AMEPUKaAHCKMM UHCTUTYTOM Kpusnc-meHegxmenta (Jiymcsnnn, CLUA),
Mo oL EeHKaM BCeX KPU3UCOB NPeanpuaTun B MMpe npoueHTHoe
COOTHOLUEeHMe BHe3anHbIX (Sudden) n Tnerowmnx (Smoldering) kpnsncos
COCTaBJIfIeT ... COOTBETCTBEHHO

B 3apy6eXXHOoWN NpakTMKe NPUHSTO BbIOENATh ... TSXXECTWN BHE3AMHOro
Kpusunca

B cny4ae ecnuv noxkap NoTyLleH rnepcoHasioM KOMMNaHWKU, HO OFOHb U
ObIM rnoBpeaunnn mebenb, pykoBOACTBO BO3MYLLEHO U npeanonaraeT
4yepes Cy[ B3bICKaTb YObITKM C HEPAAUBOIrO COTPYAHMKA, 3TOT KPU3UC
MO>XHO OTHECTW ... YPOBHIO TSXKECTU

... KpU3UC - 3TO cepbe3Has NpobsiemMa, CKpbITO CyLLECTBOBaBLUAS U
pa3BMBaBLUAACSA Ha NPeanpUATUN, HO O KOTOPOW BMJIOTb 4O MOMEHTa
ee BbISIBJIEHNS He Obl/10 N3BECTHO HM BHYTPU KOMMAaHUN, HN BHE ee, U
KOTOpas MOXXET MPUBECTU K NPEBbLILIAIOLLNM BCSKNE 0XKNUOAEMbIE
pa3mepbl pacxogam, ybbiTKaM 1 Npo4YnMm yrposam

O 00 OOOG O

AHann3npysa HEKOTOPbLIE YepTbl PUCKA MOXKHO YTBEPXKAATb, YTO ...

CKOOPANHNPOBAHHbIE AENCTBUS, HaNpaB/iieHHble Ha NpeaoTBpalleHne
KPU3NCHOW CUTyaumn, ocnabneHne ocTpoThbl KPM3UCA N YCTPAHEHME ero
HeraTUBHbIX NOC/eACTBUNI, - 3TO ...
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Llenb aKcnpecc-aHaim3a COCTOSAHNA NPeanpuaTUsa COCTOUT B TOM,
4yTOObI
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O6bIYHO CPOK NPOBEEHNSA SKCNpecc-aHaansa AanMTCs oT ...

JKCNpecc-aHaIn3 COCTOAHUA NPeanpuaTnua BkaoYaeT B cebs ...

KOHTpOJIb hMHAHCOBbLIX MOTOKOB, BKAOYawOWmMin B ceba mepbl no
obecnevyeHmnto KOHTPOA BCex 0643aTeNbCTB U N1aTeXen, KoTopble
OOJDKHbI MCMOJIb30BaTbCA B COOTBETCTBUM C «OBUXKYLLNMCS»
MPOrHO30M rMepeMeLleHNsa OeHEXHbIX CPeacTB, OTHOCUTCSA K OCHOBHbIM
MeponpuATUAM ...

HeBepHO, 4TO B paMKax KjacCuukaumm 3aTtpaT Mo cTeneHn
CYyLLEeCTBEHHOCTW A1 XKN3HeCnoCcobHOCTN NpeanpusaTuUs BblOENSA0T ...
3aTpaThl

MporpamMmmy ctabunmsaunm cuTyaunmn Ha NpeanpusTUN NPUMEHSAIOT
Torpma, Korga ...

XapakTepHou YepTon PEST-aHann3a B KOPNopaTUBHOM aHTUKPU3NCHOM
ynpassieHun aBaseTcs HeobxoaAnmMoCTb aHaIM3MPoOBaTh ...
XapaKTepPUCTUKN BHELLHEN cpeabl

AHanun3 BHewHen cpelbl NO KakaoMy 13 nonen PEST-aHanmnsa
NPou3BOANTCH ...

HeBepHO, 4TO cornacHo mozenu nATu pakTopos (cua) Mankna
MNopTepa K hakTopaM, OT KOTOPbIX 3aBUCUT NHTEHCUBHOCTb
KOHKYpPEeHL N, OTHOCUTCH ...

SWOT-aHanm3 nosiy4mn cBoe Ha3BaHMe OT YeTblpex aHr IMNCKUX CJOB -
B YaCTHOCTM (B PyCCKOM MnepeBoAe), 3TO «...»

HeBepHO, 4TO K Hanbonee pacnpocTpaHeHHbIM 3a pybe)xxom
AHTUKPU3NCHBLIM CTPaTErmsaM OTHOCAT ...

MporpamMmma cTabunmsaumnm ocyLLecTBAAETCSA B HaYasle aHTUKPU3NCHOI O
yrpaBJieHns ...

CpO‘-IHO OoTnpaBnNTb YaCTb MepcoHaJla B OTNYCK, NMPMNOCTaHOBUTb
0eATeJIbHOCTb KaKNX-TO YH4aCTKOB 1 NMpon3BoaCcTB MO>XXHO ...

Takas aHTUKPU3NCHas CTpaTerus, Kak ..., npeanosiaraeT
pPaLVOHANN3aALMI0O N KOHCONMAAUMIO CYLLECTBYOWMNX aKTUBOB 1
NPUMeHSIEMOI NMPaKTUKN

Takasi aHTUKPU3UCHaA CTpaTerns, Kak ..., 3akJilo4aeTcs B
WHHOBALMOHHOM noaxone Ansa éyayuiero pocta v NoBbILLIEHUS
peHTabesbHOCTY NpeanpuATUS
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MNpenctaBneHne 06 aHTUKPU3NCHOM YyNpPaBJEHUN KaK O «pearnpoBaHmm
Ha HenpeaBuAeHHble 06CTOATENLCTBA, KOrAa Y>Ke HeKorga 4Tto-Hmbyab
naaHnpoBaTb», Hanbonee COOTBETCTBYET TaKOMy TUMy
AaHTUKPU3NCHOr O YNpaBJIeHNS, KaKk ...

NcTopuyeckn KpU3UCHbIA KOHCANATUHT - 3TO ... TUM KOPMNOpaTUBHOIO
AHTUKPU3UCHOI 0 ynpasJieHUs
Kp3NCHbIV KOHCANTWHT ...

KPU3NCHbIN KOHCAaNTUHI UMeeT 3a pybe)xoM HeCKOJIbKO HaMMeHOBaHUMN,
B YaCTHOCTM (B LOC/IOBHOM repesBoge) - ...

B KPpU3NCHOM KOHCaNTUHIe B POJIN KPU3NCHOI0 KOHCYJIbTaHTa C
KOMaHO 0w nogoaep>XK” MoXXeT BbICTyMnaThb ... JINLO

B aHrnos3bI4HbIX CTpaHax (npexae scero, B CLUA n KaHage) Takon Tun
KOPMoOpaTUBHOIMO aHTUKPU3UCHOIO yNpaB/eHUs, Kak aHTUKPU3NCHOE
ynpaBieHne noL KOHTPOoJIEM KPpeanTopoB, NoJly4nsa Ha3BaHue ...

AHTNUKPU3NCHOE ynpaBJieHNe NoL KOHTPOJIEM KPeaAuTOpPOos. ...

CornacHo onpegesieHnto, NnpuHAaToMy B 2004 r. ba3zenNbCKUM KOMUTETOM
rno 6aHKOBCKOMY HaA30py, onepaunoHHbIM PUCKOM (ana 6aHka)
Ha3blBaeTCA PUCK ...

MNepBUYHOE MOCTPOEHNE U BHEAPEHNE MHTErPUPOBAHHON CUCTEMBI
ynpaBieHUs pUckamm n Kpusncamm OOSHKHO BKJIOYaTb B cebs ...
nocnenoBaTesibHbIX 3TanoB

Cam TEPMUNH <<6aHKpOTCTBO>> 065a3aH cBOMM MPOUNCXOXKOAEHNEM ...

MNepBbIM HAaCTOSALWMM 3aKOHOM O BaHKPOTCTBE CYUTAETCH ...
MexxayHapoOHbIM 6aHKOM peKoHCTpyKuun n passutusa (MBPP) B 2001
r. 6ol paspaboTaHsl ...

B ABCTpanunu rocyaapCcTBEHHbIM OpraHoM no 6aHKPOTCTBY sABNAETCS ...

B BennkobputaHum posib rocyaapCTBEHHOro opraHa no 6aHKpoTCTBY
BbIMOJIHAET ...

Cnyxba CynepuHTeHaaHTa No BaHKPOTCTBY SABMSETCSH
rocynapCTBEHHbIM OpraHoM no 6aHKpPOTCTBY ...

B KaHaze KOHCy/IbTaTUBHbIA COBET, YJIEHAaMWN KOTOPOro ABAAKTCS
npeacTaBUTENN NPOMbILLIEHHOCTW, 6AHKOB, YHUBEPCMTETOB, CO34aH
npu ...
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B nioHe 1998 r. baHk TannaHga obpa3osan ...

B CoeanHeHHbIX LUTaTax AMepmMKn TepMUH «GaHKPOTCTBO»
ncnosib3yeTca O3 ONUCaHNA ...

OTnnymnTenbsHon oCObEeHHOCTbIO 3aKoHoAaTeIbCTBa 0 BaHKPOTCTBE B
AMepurKe ABNAAETCA Hanndme BO3IMOXKHOCTN y NpeanpmatTma obpatuTbCcs
B CYZ 3a 3alUMTON OT KPeaAUTOPOB, U KaK TOJIbKO TakKoe 3asiBieHne
rnocTtynaetT B cyn, B cooTBeTcTBUM € 1. 11 Kopgekca CLUA o
6aHKpOTCTBE, ...

CornacHo I'n. 11 Kogekca CLLA o 6baHKpoOTCTBE, B Npoueaype
peopraHusaunn nNpegycMoTpPeHo ... KaTeropuin pacxonos v
TpeboBaHMN

YCcTaHOBUTE O04epeHOCTb NEPBbIX YETbIPpEX KAaTEropmm pacxonoB U
TpeboBaHun, NnpeaycMoTpeHHbix 'n. 11 Kogekca CLUA o 6aHKpoTCTBE:

HeBepHO, 4TO K OCHOBHbIM 3aKOHaM, perJaMeHTUPYoLWUM MexaHn3m
peanunsauunu npouenyp 6aHKpoTCTBa B AHI NN U YanbCe, OTHOCAT
3aKoH O ...

CornacHo npasoBon cncteme BennkobputaHuu, ... 06bI4HO
WHNLMNPYETCH KPeaUTOPOM KOMMNAaHNM B CJlyHae eC/i KOMMNaHUA He
MO>XeT pacnjaTUTbCA NO CBOUM [0JIraM

CornacHo npaBoBoOW cncteMe Bennkobputanum, opuumnanbHbIM
MOMEHTOM Ha4vana npouenypbl NPUHYANTENLHOW NMKBMAALMN
CYMTAETCH MOMEHT ...

CornacHo npaBoBon cncteme BennkobputaHum, O4HOBPEMEHHO C
BblHECEHMEM peLleHUs 0 JIMKBMAALNM KOMNaHNM CY [ Ha3Ha4vaeT
JINKBNOATOPOM ...

CornacHo npaBoBon cncteme BennkobputaHuu, npoueaypa
KopnopaTuBHOro mmposoro cornawenumns (KMC) moxeT bbITb
WHUUNNPOBAHA ...

CornacHo npaBoBon cncteMme BennkobputaHum, nocne Havyana
npouenypbl KoprnopaTnBHoro Mmmposoro cornaweHusa (KMQC)
KpeauTopsl ...

[obpoBonbHasA peopraHn3aLns HeCoCTOATENbHOrO AOJIKHUKA,
npenycMoTpeHHas 3aKoHO4aTe/IbCTBOM AHIM N 1 YanbCa, ...

CaMbiM CTapblM U3 HblIHE ,El,eI7ICTByI'OLLI,I/IX 3aKOHOB O HECOCTOATEJIbHOCTU
ABNAETCA 3aKOH O HECOCTOATENIbHOCTU B ..., XOTS OH U npeTepnen
MHOIo4YncieHHble nameHeHn4d
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... — 3TO NMpenocTaB/ieHHasa A0JKHUKY NO npocbbe Ao/KHUKA 1 Mo
peLLleHnto cyaa oTCpoYKa OT ynaaTbl A0JIrOB
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3aKOHOM O HECOCTOATENIbHOCTU FepMaHnn NpelyCMOTPEHbI Takne
npouenypbl 6aHKPOTCTBA, KaKk ...

7 Hos6pA 1933 r. 6bina nognncaHa KoHBeHUMA 0 BaHKPOTCTBE Mexay
Dannen, duHnaHgnen, UcnaHgnen, Hopeerven u ...

KoHBeHUMA 0 6aHKPOTCTBE, COralleHnn OO/KHUKA C KpeanTopamum v
paclnpeHnn npaBonpuTasaHun mexxay Koponesctsom benbrum v
ABcTpunckonm pecnybnmkon bbina nognmcaHa 16 vons ...

KoHBeHLMA 0 BaHKPOTCTBE, COrlalleHNn OO/HKHNKA C KpeanTopamm n
pacwmpeHnn npasonpuTasaHun mexay Koponesctsom benbrum un
ABCTpuUinckon pecnybnmkonm npegycmaTtpuBaeT ...

B 4yncne BCTyNUBLUNX B CUJTYy MEXOYHAPOOHbIX KOHBEHLNI O
TPaAHCrPaHUYHON HECOCTOATENLHOCTH - ...

B 1960 r. no peweHunto EBponenckonm kommccum Eespocotosa 6bis1 co3aaH
U Ha4van pabotaTtb KomuTterT ...

B 1990 r. 6blna nogroTossaeHa U NpuHATa EBponenckas KOHBEHL NS O
HEKOTOPbIX MEXAYHAPOAHbLIX acnekTax baHKpOTCTBa, N3BECTHas
TakXXe Kak CTtambynbCckas KOHBEHLUWSA, HO He BCTyNwuaa B CUJy MO
MPUYnNHe TOro, 4To ...

1 mag 1999 r. 6bi1 NogNMcaH U BBeoeH B AencTeue ...

CornacHo onpeneneHunto HOBbIX MOHATUIA NO Aeny o
HECOCTOATENbHOCTM rpynn KomnaHuni (cT. 2 (13)), non rpynnown
KOMMaHUM NMOHMMAIOT ...

B MHOCTpaHHbIX Npouenypax CPOK NPUOCTaHOBNEHNA peasn3aunn
nMmyuieCtBa He OO0JI>XKEH MnpesBblllaTh ...
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