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Jlydwine npaktukm Agile, Scrum, Kanban.MBA+

Kakune cnoBa cocTtasnaoT akpoHum VUCA:

Kakoin HaBblk VUCA Mupa HenocpencTBeHHO oTHocuTCA K AGILE:

YT0o 13 HUXKENepeynCsIeHHOro XxapakTepu3yeT NPOeKT, BbIMOJHAEMbIN
Mo KackagHown (BogonagHoOn) Moaenu:

YTO N3 HMXKENnepevyncsIeHHOro XxapakTepusyeT NPoeKT, BbINOJIHAEMbIN
no moaenun AGILE:

Y7o 13 HMXKenepevncsIeHHOro ABAsSeTCA BbIFOA40M NpW nepexoae Ha
AGILE:

YTO 13 HMKenepe4yncsieHHoro aBasaeTcs ueHHocTbio AGILE:
YTO 13 HMKenepevncsieHHoro aenaeTcs ueHHocTbio AGILE:
YTo 13 HMxenepevuncsieHHoro aenaetca npuHunnom AGILE:
YTo 13 HMKenepevuncsieHHoro aensaetca npuHunnom AGILE:
YTo 13 HMxenepevunucsieHHoro aenaetca npuHunnom AGILE:
Y1o Takoe SCRUM:

Mo>xkHo nobaBnaTe B SCRUM HOBble 371eMeHTbI?

Mo>xHo ynansaTtb n3 SCRUM npegnucaHHblie 31eMeHTbI?
Kakasa Teopus nexxut B ocHose SCRUM?

YT0o N3 HWKenepe4ncaIeHHoOro ABaseTcsa OCHOBOW 3sMnmMpusmMa?
YTo 13 HMXKenepeduncseHHoro aensfeTcsa aptedakTom SCRUM:

N3 CKONbKNX 3/1eMEeHTOB COCTOUT MOJib30BaTesIbCKasd ncrtopums:
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Ha Kakune BOMPOCHLI OTBEYaeT MoJib30BaTeJIbCKad NCTOPUA:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Beknor cnpmHTa MOXXeT N3MEHATbCA Ha NMPOTAXEHUN CNpUHTa:
MoxxeT paboTa cymTaTbCA YacTb NIHKpEMEHTa, ecnv OHa He
COOTBETCTBYET ornpeneneHno roTOBHOCTU:

Kakue ponun onpegeneHsbl B SCRUM (BO3MOXXHbl HECKOJIbKO BapuUaHTOB):

KakoB pa3mMep komaHga B SCRUM:

KTo B KoMmaHaoe SCRUM oTBevaeT 3a «npuMeHeHne Scrum B
COOTBETCTBUN C PyKOBOACTBOM MO Scrum»:

KTo B kKoMmaHae SCRUM oTBeYyaeT 3a «MaKCMMN3ALNIO LEHHOCTH
npoayKTa»:

YTO 13 HMKenepevyncsieHHoro aBnseTcs ueHHocTbio SCRUM:
YTo 13 HMXKenepevuncieHHoro aenaseTca cobbitnem SCRUM:
KakoBa npofosiXntenbHOCTb cnpuHTa B SCRUM:

Kakoe cobbiTne ctaptyeT CNpuHT:

Kakoe cobbiTtne B8 SCRUM pgnutcsa He 6onee 15 MUHYT:
Kakune cobbiTna obsa3atenbHbl B SCRUM 1 He MOryT 6bITb MCKOYEHbI
13 ppenMBOpKa:

roe noasuncsa KAHBAH:

HYTo n3 HxenepeyncneHHoro asnseTcsa npakTukon KAHBAH:
Kakas npakTunka nogaepxusaeT npuHunn KAHBAH «OrpaHnynesan
KOJINYEeCTBO He3aBepLUEHHON paboTbl»:

YTo Takoe «KageHuunsa» B KAHBAH:

BeeneHune WiP nnMnToB genaeT cuctemy:

Kakon 13 noaxonos opneHTnMpoBaH Ha ycriewHoe BblNnoJjiHeHne
CrIpUHTOB, a He OTAeJIbHbIX 3a4ay.

Kakow 13 noaxoa0B OpUEHTUPOBAH Ha YCrewHoe BbiNOJIHEHME
OoTAe/IbHbIX 3a4a4, @ He CNPUHTOB:
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Y10 naét KAHBAH-pocka:

3BOJIIOUMNOHHbLIM, HEXeJ1N PeBOJTIOLNOHHbBIM:

Kakoi 13 HmXenepevyncsieHHbIX NoAxX0A40B K BbIMOJIHEHNIO MPOEKTOB
ABNAETCA hpernMBOPKOM 1 Bosee «NpeanncbiBaloWMM», CoaepKaLlum
oba3aTesibHble 2JIeMeHThI:

Kakoi noaxof, U3 HUKenepedncaeHHbIX SBASETCA CKopee

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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