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Jlornctmnyeckasa ctpaterus
npeanpuatua.dor BAK 230206

JlorncTtumka - 370 ... (yKakuTte 3 BapmaHTa OTBETA)

OCHOBHbIM 06BEKTOM MCCNeaoBaHuMA, ynpaBJZieHNA N ONTUMW3aLUnNn
NOMMCTUKN CHUTAETCA ... MOTOK

(naBHOM naeen NorucTUKNM ABNSETCS ...

C KOHLEeNnTyasibHbIX NO3ULWIA BbIAENSAOT Takne pyHKUMN JIOFNCTUKN,
Kak ... (yKa)xuTe 4 BapuaHTa OTBETA)

Ha pa3BuTme nornctukn B 60bLLINHCTBE CTPaH OKa3biBaeT BAUSHMNE
pPAL MakKpO3KOHOMUYECKNX TEHAEHLUWN, TaKUX KakK ... (YKaKute 2
BapuaHTa oTBeTa)

B pagy NpuyYnH 3Ha4YUTENIbHOr0 CHUXXEHME TEMMNOB POCTa MUPOBOIo
pblHKA TPAHCMOPTHO-/IOFMCTUYECKUX YCNYT 3a nocsegHne 5 net - ...
(yka)kuTe 3 BapmaHTa OTBETOB)

... — 3TO ynpaBseHne npoLeccamm MmatTepuasbHbIX, UHHOPMALMOHHbIX U
NOACKUX MOTOKOB Ha OCHOBE UX OMTMMU3ALNN

... - 3TO NpoLeCcC CoBepLIEeHCTBOBaHUA ynpaB/ieHUs 3a cHeT
MNCMOJIb30BaHNA MeXaHU3MOB U MHCTPYMEHTOB JIOTUCTUKWN,
HanpaBJIeHHbIX HA ONTUMN3ALMIO MOTOKOBbIX MPOLLECCOB U
CrMocobCTBYOWMX NOBbILLIEHUIO 3PPEKTUBHOCTM

OO O OOOOO

Jlornctmnyeckasa ... - 3To caMoCToATeNIbHAad Hegenmmasa 4YacTb
TEXHOJIONMYECKOro nam opraHnM3allMOHHOIo rpouecca JIOrnctmku,
BbINMoJIHAEMad C NMOMOLWbIO TOJIBKO OOHOIo TeéXHN4YeCKoro yCTpOVICTBa B
O4OHOM MeCTe MaTepunaJibHOro rnNOToKa

JlorncTmnyeckas ... - 3TO KOMMJIEKC IOrUMCTUYECKUX omnepauuii,
OCYLLEeCTBJISEMbIX Ha 04HOM paboyeM MecTe 1 COCTaBAALWMX YaCTb
KOHKPETHOW JIOrNCTUYECKOMN PyHKLN

® ©

ONTMMM3aLUS LKA BOCNPOMN3BOACTBA NyTEM KOMMJIEKCHOrO,
OpPNEeHTUPOBAHHOIO Ha NMOTPebHOCTbL, (hOPMUPOBAHUSA MOTOKA
MaTepuasnoB U MHMOPMALMN B NPON3BOACTBE U pacnpeneneHnm
NPOAYKLUN SBNAETCS FABHON ... TOTNCTUKW

B chepy nccnenosaHum ... BKJAKHAOTCA NpoLecchl, NpoTeKawLwme Ha
pernoHanbHOM, MeXxpermoHasbHoOM, obuweHaLnoHaIbHOM 1~
MeXXrocyapCTBEHHOM YPOBHE; JIOTUCTUKA Ha AAaHHOM YypOBHe
Bblpa>kaeTcs B NposBefeHUn rnobasibHON NOrMcTUYeCKon cTpaTermnm
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... 32aHMMAETCSA KOMMJIEKCOM BOMPOCOB MO ynpaB/eHUto
MaTepuasbHbIMN, NHPOPMALMOHHBIMU N APYFUMN NOTOKAMMU,
OCHOBbIBAsACb Ha MHTepecax OTAENIbHOIro NpeanpuaTmns nin
KOpnopaTUBHOM rpynnbl NpegnpuaTnin, odbeanHeHHbIX odWwmmmn
LensaMum rno oNnTUMU3aunm X039NCTBEHHbIX CBA3EN

OCHOBHbIe TeHOEHLU WX pa3BnTUA IOrMCTNKN B MNpe BO MHOIOM 3aBUCAT
oT Hal'lpaBJ'IeHI/IVI Pa3BUTUA MI/IpOBOI7I SKOHOMWKHN, N OOHUM U3 TJlaBHbIX
TaKnNx Hal'lpaBJ'IeHI/IVI B rnocnengHme gecatTmnineTnd asadeTcs ... MVIpOBOVI
9KOHOMUKMHN

NMOCKOJIbKY MMEHHO ... TPyAa SABASETCA OOHOW N3 CaMbIX CYLLLECTBEHHbIX
CTaTen pacxonoB NPaKTUYECKN BO BCEX OTPACISAX SKOHOMUKWN, MHOIrne
npeanpuaTus BblHY>XAEHbI pa3MellaTb CBOWM Npou3BoacTea B 6onee
BbIFOAHbIX ANa ceba panoHax

Pacnonoxute B NpaBuJIbHOW NMocsiefoBaTesIbHOCTUN CTaanun
ynpaBAeHUA TPAHCMNOPTHOW JIOFTMCTUKOWN:

YCcTaHOBMTE COOTBETCTBUE MeXAY rpynnaMn 3agay JOrmcTuKM un
npuMepaMn 3agayd Ka>kaomn rpynnebi:

YCTaHOBUTE COOTBETCTBUE MexXay (PYHKLUAMU NOTUCTUKM N UX
XapaKTepucTuKamm:

YcTaHOBUTE COOTBETCTBUE Mexxay OCHOBHbIMU JIOTUCTUHECKNMU
CTpaTermnaMmm n nx uenamn:

YcTaHOBUTE COOTBETCTBUE Mexxay sngamMinm rnjaHNpoBaHMA N X
3aaYdaMu:

CucTteMa npoueccoB n 06beKTOB (ee 3BeHbeB), onpegensatouias
hopmMmnpoBaHme NHpOpPMaLMOHHbBIX, MaTepuaabHbIX N PUHAHCOBbIX
MOTOKOB OT MOCTABLLUMKOB A0 KOHEeYHbIX noTpebutenen, HasbiBaeTcs ...

Jlornctmnyeckasa onepauynd - 3710 ...

FnaBHOW 3a4a4en NOrNCTUKN ABNAETCS ...

Ka)kgoe 0OoMNoJIHUTENIbHO 3BEHO B Llenun NocTaBok ... (ykaxkuTe 2
BapuaHTa OTBeTa)

Jlornctnyeckasa yHKUMA - 3TO ...

B 4yncne metonoB oueHKN 3PPEKTUBHOCTU LLEMOYEK MOCTABOK - ...
(ykakuTe 4 BapmaHTa oTBeTa)

B paay oTAMYMTENbHbBIX XapakKTepUCTK cbasaHCMpPoOBaAHHON CUCTEMbI
rnokasartenem - ... (ykaxuTte 3 BapmaHTa OTBeETA)
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3ana4ven PYHKLNOHANIbHO-CTOMMOCTHOIO aHain3a ABAAeTCS ...

CuctemMa nsamepeHmns sPeKTUBHOCTY AEATENBHOCTY BCEM KOMMAHUN,
OCHOBaHHas Ha BUAEHUW N CTpaTErnmn, KoTopas oTpakaeTt Hanbonee
Ba)kHble acnekTbl bu3Heca, Ha3blBaeTCA ... CUCTEMOM MoKa3aTesnen

imeloLas BelecTBEHHYO (hopMy NPOAYKLUMS, pacCMaTpMBaemas B
npouecce rMpuoXKeHNa K Hel pasnnyHbIX JIOFMCTUYECKUX onepauuni B
3a1JaHHOM MHTEpBasie BPeMEHU, Ha3bIBAeTCs ... MOTOK

MeTon CMCTEMHOr0 nccnenoBaHna PyHKUMN obbekTa C Lenblo Noncka
banaHca Mexay cebecToMMOCTbIO N MONE3HOCTbLIO, Ha3blBaeTCs ...
aHanums

CyTb MeTOONKW, COKpPALLEHHOE aHI IMNCKOE Ha3BaHNE KOTOPOW - ...,
COCTOUT B TOM, 4TO ntobasa opraHM3ayns He MOXXeT CyLleCcTBOBaTb B
HE3aBMCMMOCTIN OT OKpPY>KaloLLen cpebl, a NpeactasnsetT cobonm 4acTb
CNCTEeMbI, CBA3bIBAOLWEN LLEeNOYKy «MNOCTaBLNK PeECYpPCOB -
nMnpon3BoANTESIb FOTOBOW MPOAYKLMN — KOHEYHbIN NoTpebutenb»

NcXoaHOM TOYKOW NMPU MPOEKTUPOBAHNN IOFMCTUYECKON CTpaTernm
SBNSIeTCA aHaus3 ...

AHanuns ... a3pheKkTa No3BoNsAeT OUEeHUTb 3PPEKTUBHOCTb Lenewn
MOCTaBOK Ha OCHOBE KJIIOYEBbIX MoKa3aTesnen pesynbTaTUBHOCTU (Key
Performance Indicators, KPI)

MeTop, COKpalleHHOe aHrJIMNCKOe Ha3BaHMe KOTOpPoro - ..., No3BonseT
onpenennTb cnabble 3BeHbs B KOMMaHUW, NOTEHUMANbHO
Hy>XAalowneca B ONTUMU3aLNKN, a perynsapHble 3aMepbl KJIH0YEBbIX
rnokasaTtenen spheKTUBHOCTN NO3BOJIAIOT OLLeHUBATb TEKYLLYIO
NeATeNbHOCTb KOMMaHUU

PacnonoxunTte B I'IpaBVIJ'IbHOVI nocsiegoBaTe/IbHOCTU 3BEHbSA B LENn
MOCTaBOK:

YcTaHOBUTE NpaBUIbHbIN MOPAOOK rpynn 6u3Hec-NpoueccoB CornacHo
monenn SCOR:

YCTaHOBUTE MPaBu/IbHYO NOC/AeN0BaTEeIbHOCTb 3JIEMEHTOB CXEMbI
pPa3paboTKM NOrMCTUYECKON CTPpaTErnn:

YCTaHOBUTE COOTBETCTBUE MeXAY YPOBHSMU yrpaBaeHUs LenamMm
NOCTABOK M 3aZla4aMu Ka)Koro ypoBHS:

YCcTaHOBUTE COOTBETCTBME MeX4y OCHOBHbIMM 3TanamMu npouecca
yrnpasJieHUd no pesyJsibtTaTtaM U UX UuesdMmn.
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B ycnoBusAx nepexona K coumanbHON 3KOHOMMKE COBPEMEHHas
NOrncTukKa nprnobpeTaeT CoUNasbHYO HanpaBIEHHOCTD, a,
c/flefgoBaTesibHO, CTAHOBUTCA CEPBUCHOM, YTO O3Ha4YaeT MaKCMMallbHYO
OpMeHTauMio Y4aCTHMKOB JIOTMCTUYECKOro nNpoLecca Ha ...

CUCTEMHbIN MEHEeO)KMEHT, OPUEHTUPOBAHHbLIN Ha NoTpebutenen un
npubbIIb N NO3BONALWNNA CUHXPOHN3NPOBATb AeATEIbHOCTb
Y4aCTHUKOB NNIOrMCTUYECKOro npoLecca Ha OCHOBE KOOPANUHUPOBAHHOIO
yrnpasJsieH4eCKOro Bo34enCcTBUA Ha PyHOAMEHT Lenu rnocTaBok C
Lesibio ero HenpepbIBHOMrO yy4yleHns, Ha3blBaeTcs ...

JlormcTmnyeckne KoMnaHuuM, Bxoasuime B Lienb NOCTaBOK, OKa3biBalOT
HenocpenCcTBEHHOE BAMSIHME Ha (hOpMMPOBaAHME NTOroBOW Npunbbian,
T.K. OHU ... (YKaXxuTte 4 BapvaHTa OoTBeTa)

HeobxoanMbIM yCNI0BMEM MOBbILLIEHNA KOHKYPEHTOCNOCOOHOCTN Lenen
MOCTaBOK M pOoCTa NpunbbiNN B pacyeTe Ha Ka)kayto NpeaoCTaB/€HHY0
YyCNyry siBNSIeTCS UCMOJIb30BaHME ...

K aneMeHTaM, XxapakKTeEpPU3YIOLMM KOHLEMLMIO CKBO3HOI0O yrnpaBJieHNs
NIOrNCTUYECKUM CEPBUCOM B LIENAX NOCTABOK, OTHOCAT ... (YKaxute 4
BapuaHTa OoTBeTA)

COBOKYMHOCTb HEMATEpPMabHbIX IOrMCTUYECKNX ONepaumii,
obecneymBaoLLMX MaKCMMaJibHOE YA 0BJIETBOPEHME CMpoca
notpebuTenen B npoLecce yrnpasaeHna MaTepuasabHbIMu,
(PMHAHCOBBLIMU N MHOPMALIMOHHBIMM NOTOKaMu Hanbonee
OMTUMasbHbIM, C TOYKW 3pEHUs 3aTpaT, cnocobom, - 370 ...

MNepexopn K ... uMKaaM NJaHUPOBaAHUSA CEPBUCHON OEATENbLHOCTH
MoO3BOJISET CUHXPOHN3NPOBATL BO3SMOXXHOCTM JIOFTMCTUYECKMX
KOMMaHUN Kak Mexxay cobon, Tak u ¢ MOTPeBHOCTAMU pbIHKa N, TaKNM
obpa3oMm, B6bICTPO pearmpoBaTb Ha U3MEHEHUSA CNpoCa

Peannsaumns noaMTUKN CKBO3HOIO yrNpaBaeHUs 4aeT BO3MOXXHOCTb
NCNOJIb30BaTb U B AajibHellWweM noaaep>xmBaTb rmbkne cepBucCHble
MPOLLECChI Ha ... YPOBHE yrNpaB/eHUs LensmMm nocTaBokK

B 4yncne BHeWHNX NPeAnochbisIoK, onpeaensaowmx HeobxoanMocTb
hopMMpoOBaHMA KOHLLENUWUN CKBO3HOIO IOFNCTUYECKOr0 MeHeAXKMeHTa,
- ... (ykaxknTe 4 BapmnaHTa oTBeTa)

OAHOpPOOHOCTL NOTPEbUTENbCKUX MPEANOYTEHNN Ha3biBaeTCSH ...
cnpoca

Mpouecc BCEMUPHON SIKOHOMNYECKOWN, MOJINTUYECKON, KYJIbTYPHON U
PEeNNrno3HON MHTErpaunm n yHupmnkaumm mexxay rocygapcrsamm - 310

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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lMpouecc noBbILWEHUA 3PPEKTUBHOCTUN NPUMEHEHNA NHPOPMaLUK B
obLiecTBe C MOMOLLbIO NepCrneKTUBHbIX NH(POPMALMOHHBLIX TEXHOI0M NI
-3T0 ...

CamMocToATeNIbHasA YaCTb JIOFUCTUYECKOro NMpoLecca, BbiMNoJIHAeMas Ha
ogHomMm paboyem mMecTe n/mnm C NOMOLLbI OOHOM0 TEXHUYECKOro
yCTPOWNCTBA, - 3TO ...

HenpepbiBHOE OTCNEXNBAHME NEpeEMELLEHUA N U3MEHEHUSA KAXK0ro
ob6bekTa NOTOKA, a TakXXe onepaTBHAs KOPPEKTUPOBKA €ro ABUMXKEHUSA
ABNSAIOTCA NPOSABAEHNEM NPUHLNNE ... NOTUCTUKN

® ©® ©

PelleHne KOH(pAMKTa No B3aUMHOMY 006POBO/IbHOMY COrJlalleHnto C
0600 4HbIM 0TKA30M OT YaCTu NpeabsaBaeHHbIX TpeboBaHU - 3TO ...

dopmMa opraHmsaumu Tpyaa, npu KOTopown onpeaeneHHoe Koam4ecTso
nogen (npeanpuHnMmaTenen, Xo3snCTBEHHUKOB) UK NpeanpusaTun
COBMECTHO y4acTBYyT inb6o B OAHOM 1N TOM Xe Ux obLliemMm TpyaoBoM,
MPoOn3BOACTBEHHOM MpPoOLLECcCe, UK XKe B PA3J/INYHbIX, HO CBA3aHHbIX
Mexay cobon npoueccax Tpyaa/npousBoacTea, - 37O ...

® ®

Peanunsaums NpMHUUNE ... AMHAMUYHOIO PAa3BUTUS O3HAYaAET
OPVEHTALNI0 Ha JONrOBPEMEHHbIE OTHOLLEHNS Ha OCHOBE B3aMMHOWN
nHTerpaunmn busHeca NapTHepoOB, hopMMPOBaHME YETKON CTPYKTYpPbI U
nopsiika B3aMMoAencTBMS NOCTABLMKOB 1 nNoTpebutenen
JIOFNCTUYECKUX YCNyr ans obecnevyeHns cornacoBaHHOCTU NeACTBUN B
ONVNTENbHOM nepuoae

®

Pacnonoxxmnte BUAbl TpaHCNoOpTa B Nopsiake ybbiBaHUA CTOMMOCTM
NnepeBO3KU:

YCTaHOBUTE COOTBETCTBME Mex Ay NMpuHUMNnaMmm opraHm3aumMoHHOro
B3aMMOOenCTBUSA YYaCTHUKOB LLernun NOoCTaBOK N UX PYHKLNAMMK:

YCTaHOBUTE COOTBETCTBME Mex Yy 3TanamMuy NPoeKTUPOBaHNA CUCTEMBI
CKBO3HOI'O yrpaBsieHUda Normnctn4eckmmMm cepsmcom m 3aa4amMun
Ka>XXao0ro aTafa.

Llenn MMNTaLUMOHHOr0 MOAEIMPOBAHUSA BKJIOYAIOT ... (YKaXkuTe 2
BapuaHTa oTBeTa)

B 4yncne 0OCHOBHbIX YCNOBUW, MPUN KOTOPbIX PEKOMEHAYETCSH MPUMEHATb
MMNTALMOHHOE MOAENNPOBaAHNE, - eC/N ... (YKaXknTe 3 BapmaHTa
oTBeTa)

ObLee cBONCTBO KOJINYECTBEHHbIX MOAeN1Ien 3aKJ1lo4YaeTCsad B TOM, 4YTO
OHN NO3BONSAOT NOJIy4aTb ... OLEHKN NoKa3aTenen pyHKLUNOHNPOBAHUSA
JIOTNCTNUYECKON ceTun

EoMHCTBEHHON (hOpMON CyLLECTBOBAHMUSA 3aKOHYEHHOW MMUTALMOHHON
MoLOenn ABAseTCs ...
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MosHaa MeTo40N0rnsA Co34aHnsA KOHLUENTYabHbIX MoAeNnen,
OPUEHTUPOBAHHLIX Ha N3y4YeHne MaTepunalibHbIX MOTOKOB B
NOrNCTUYECKMX CeTSAX, BKAOYaeT B ceba NnpuHUMNbl NOCTPOEHUS
onpenesieHHbIX YaCTUYHbIX MOAeNen - B HaCTHOCTU, MoeNnen ...
(ykakuTe 4 BapmaHTa oTBeTA)

B 4yncne npenmyuwiects npuMeHeHns MMNTaUMOHHOIO Mo4e/IMpPOBaHNA
Ona nornctn4ecKnx cuctem - ... (yKa)KI/ITe 4 BapuvaHTa oTBeTa)

Mogenb SCOR BKOYaeT geTasbHOE onncaHmne bnusHec-NpoLeccos,
obbeaNHEHHbIX B MATb FPynmn, TakMX Kak ... (YyKaxmuTte 5 BapnaHTOB
oTBeTa)

B 4ncne 0CHOBHbIX XapakKTePUCTUKAMKN CTPaTErmyeCcknx Co30B B
NIOrUCTUKE - ... (yKaxuTe 4 BapmaHTa OTBeTa)

I'IepBble Ha4daJln pa3BnMBaTb CTpaTer n4eCKkne Cco3bl, ... KOMIMNaHMM

MeTon nccnenoBaHus, NpyM KOTOPOM U3yvaeMas CUCTEMa 3aMeHsAeTCH
MoZesblo, C LOCTAaTOYHOM TOYHOCTbIO ONUCHIBAKOLWEN peasibHYo
CUCTEeMy, C KOTOPOW MPOBOAATCA SKCNEPUMEHTbI C LesSibio NoJlyYeHUs
nHgopmaummn ob 3Tonm cncteme, - 3TO ... MOAEIMPOBaHME

OcobeHHOCThIO ... Mogenen aBnaeTca ToT PakT, YTO MHOrne n3
rnokasaTtenen PyHKLNOHNPOBAHNSA OLLEHNBAIOTCA HEe B BUAE KOHCTaHT, a
B BUAE BPEMEHHbIX PAAO0B ((PyHKUUA BpeMeHN), OTparkatoLLmx
OAVHaMUKY MpoLeccoB, pa3BUBaOLWNXCA B peasibHbIX cMCTeMax

Jlornko-maTemMaTu4eCcKoe onmcaHne obbeKkTa, KOTopoe MoXeT ObiTb
NCMNOJIb30BaHO ANA SKCNEPUMEHTMPOBAHNSA Ha KOMMNbIOTEpe B Lensx
NPOEKTUPOBAHMSA, aHaN3a N OLEHKN PYHKLMOHNPOBaHMSA obbekTa, -
3TO ... MOAesb

Monenb, NpeacTaBsieHHas MHOXXECTBOM MOHSATUIA U CBSA3EN MexXay
HMMW, ONPenensoLNX CMbIC/IOBYO CTPYKTYPY pacCMaTpUBaAEMON
npeameTHon 061acTn NN ee KOHKpPeTHoro obbekTa, - 3TO ... MoAesb

OcobeHHocTbio Mogenn SCOR (Supply Chain Operations Reference
Model) aBnaeTcs To, 4TO BO r1aBy BCEX MPOLLECCOB CTaBUTCA ...

AHINMNCKOE COKpalleHHOe Ha3BaHue pedepeHTHON Moaesin, KoTopas
3a/aeT A3blK 419 ONMUCAaHNSA B3aUMOOTHOLWEHUN MeXXay Y4aCTHUKaMU
LLenoYKn NoCTaBoOK U COAEPXKUT BUBNNOTEKY TUMNOBLIX BU3HEC-PYHKLUA
n Bn3Hec-NpoLLeccoB Mo yrnpasaeHUIO LLerno4Ykon NocTaBok, - 3TO ...

STan popMMPOBAHMS LENN NOCTAaBOK KOMMAHWN, XapaKTepmn3yoLmnincs
hopMMpoBaHNEM CTPYKTYpPbI Llenu NoCTaBOK U NOCTPOEHNEM
3(pHEKTMBHOM CUCTEMbI 3KOHOMUYECKMX OTHOLLEHUI MeXay ee
y4YacTHUKaMU,- 3TO 3Tan ...
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YCTaHOBUTE MpPaBuJIbHYO NOC/TefoBaTEeIbHOCTbL 3TArMoB pa3paboTku
JIOFNCTUYECKOWN CTpaTernu:

YCTaHOBMTE NpaBuiibHYO NOC/e00BaTE/IbHOCTb OCHOBHbLIX 3TamnoB
CTaHOAPTHOro NOAX04a K NPoLeccy NPOeKTUPOBaHNS CETH
pacnpeneneHns:

YCcTaHOBUTE COOTBETCTBME Mexay CTpaTern4yeCKMMin peleHnaMmm n nx
3ada4vaMin.

YCTaHOBMTE COOTBETCTBUE MeXXAYy PYHKUNSAMN CUCTEMBI
NIOrMCTUYECKOr0 KOHTPOJUIUHIA N UX 3ala4aMu:

NHppacTpyKTypa NOrMCTUKU KNacCuuumpyeTca Ha onpenesieHHble
rpynnsl, Takue Kak ... (yKaxuTte 4 BapuaHTa oTBeTa)

B 4ncne oCHOBHbIX KOMMOHEHTOB CMCTEMbI YNpPaB/IeHUS JIOFNCTUYECKOM
MHPPACTPYKTYPON BbIAENAIOT ... (YKa)KuTe 4 BapuaHTa oTBeTa)

KoMniekc B3aMMOCBSA3aHHbIX 3J1IeMeHTOB, obecrneynBatoLmx
PYHKLUMOHMPOBAHME CUCTEMbI 3aKYMOK, MOCTABOK, XPaHEHMUS 1
NOCTaBKW NpoaykKUmn ao notpeburtens, - 370 ...

IPPEKTUBHOCTb JIOTUCTUKN HAMPAMYIO 3aBUCUT OT ...

MepBooyepenHoe (6a3oBoe) NosyyeHne KOHKYPEHTHbIX MPenMyLLecTB
JIOFUCTUYECKON KOMMAHUW 3aBUCUT OT ...

Ba)kHenwmnm HanpaBneHNeM B pa3BUTUN 3/IEMEHTOB COBPEMEHHOWN
NIOrNCTUYECKOM MHPACTPYKTYpPbI CliedyeT CYHMTaTb cO3aaHue ...

B yncne uenen popMnMpoBaHUSA CUCTEMbI IOFUCTUYECKON Koonepauum -
... (yKaxxuTe 3 BapmnaHTa 0TBeTa)

Co3paHune rpy3oBbiX pacnpenennTesnbHbIX LEHTPOB NO3BOSET ...
(yKa>kuTe 3 BapuaHTa oTBeTa)

COBOKyFIHOCTb B3aMMOCBA3aHHbIX N B3aMMO3aBUCUMBbIX
COLMaNIbHO-3KOHOMUNYECKNX 0OBbEKTOB, KOTOpble obecne4ymBatoT
MnoJiHoLUeHHoe (pyHKLI,I/IOHI/IpOBaHI/Ie Pa3HOYPOBHEBbLIX JTIOTMCTNHECKUX
CNCTeM B Lensax nosbileHns 3q3(beKTVIBHOCTVI OBVXXEeHNA
MaTepuaJibHbIX N COMYTCTBYKOLLNX MM NMOTOKOB, — 3TO JIOTNCTNYECKad ...

Habop norncrtnyecknx onepauunin, KOTopble NPON3BOAATCSA Ha O4HOM
paboyem MecTe C Lesiblo BbIMOJIHEHNS NOrNMCTUYECKON (YHKLMN, - 3TO
norncTuyeckas ...

Cyb6beKTbl X039ACTBOBAHUSA, TaKMe KaK PEMOHTHbIE NMpeanpusaTus,
CEPBUCHbIE LEHTPbI, MOCTaBLMKWN 3aNacHbIX YacTen, BXOASAT B ...
rpynny MHOPaACTPYKTYPbI IOrMCTUKN

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

)

COBOKYMHOCTb OpraHn3auni uam nx yHKLMOHabHbIX YacTewn
(NnponsBoguTenen, NOCTaBLMKOB, MOCPEAHNKOB, OTAE/OB
NpeanpuaTUS), COCTOALWMX B OTHOLLUEHMAX Mexay cobon u
OCYLLLEeCTBASOWMNX JIOTNCTUYECKYIO 0eATEIbHOCTb OTHOCUTESIBHO
OLHMX N TeX Xe NOTOKOB, - 3TO ...

KpynHbIA CKNaf, Ha TePpPUTOPMN KOTOPOro OCYLLIECTBAAETCS
pacrnpenesnieHne n oTnpaBieHNe ToBapa B MeHee KpyrHble
pernoHasbHble CKNagbl, - 3TO ...

[lonrocpo4yHoe COTpyAHNYECTBO, OCHOBAHHOE Ha pacnpeneneHnm
PYHKLMIA Mexay IOrMCTUYECKUMN KOMMNaHUSAMK B paMKax 06paboTku
MaTepualbHbIX, PUHAHCOBLIX N MHPOPMALIMOHHbBIX MOTOKOB, - 3TO
norncTuyeckas ...

Bug nornctukuy, npu KOTOPOM OCYLLLECTB/IAETCA BTOPUYHOe
NCrioJib3oBaHMe OTXO000B rNMpon3BoaCcTBa, Ha3blBaeTCH JNIOTNCTUKOWN ...

HanpaBneHHOe ABMXXEHME COBOKYMHOCTH
MaTepuasibHO-BeLWEeCTBEHHbIX, PUHAHCOBbIX, MH(POPMALMOHHbIX,
3HepreTUYeCcKnx, KagpoBbiX N APYrMX BUOOB PECYpCOB B
3KOHOMMYECKOW chepe OT NOCTaBLMKOB K NOTpebutensm - 37o ...

Pacnonoxxmte npeanovyTeHNs NponsBoaMTesien TOBapoB W yCayr npu
KOOMEPUPOBAHUN C NOTUCTUYECKMMM KOMMAHUAMN B MOPSAAKE
ybbIBaHUS NX 3HAYUMOCTMU:

PacnonoxXxmTte npu4nHbl HE0HXO0ANMMOCTU KOoMepaLunumn Mexay
NPOUN3BOANTENAMN TOBAPOB N YC/YT U JIOTUCTUYECKUMWN KOMMNAHUAMU B
nopsiake ybbiBaHMS 3HAYMMOCTU pellaeMbix npobnem:

YCTaHOBUTE COOTBETCTBUE AeATeNel HayKu N UX NOHUMaHUS
JIOFNCTUYECKOWN MHPPACTPYKTYPbI:

YCTaHOBUTE COOTBETCTBUE MEXAY rpynnaMmn MHPPaACTPYKTYpPbI
JIOTNCTUKN U NX COCTaBISOLWNMN:
Muccuren norncTUYecKom cTpaTernn cCHab>XxeHusa aBnaeTcs ...

B cnyyYae NnpuHATUA pelleHns 0 NOKYNKe pyKOoBOACTBO OTAesia
NOrNCTUKK (CHab)xeHns1) CTaBUT NepBooYepeHOon 3aaadveln Bbibop ...

B psany nokasaTesen, Yyepes KOTopble peannsyeTcs 3aKyrnkKa HYy>XHbIX
TOBAPOB U yCAyr, - ... (YyKaXxuTte 4 BapnaHTa oTBeTa)

K MmeTogam peanmsaunmn koHuenunn JIT («TOYHO B CPOK») OTHOCHAT ...
(yka>kuTe 4 BapmaHTa oTBeTa)

MUKPONOrMCTUNYECKYIO CUCTEMY JIOTUCTUKN MOXXHO pacCMaTpuBaTb Kak

GG
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B 4yncne akTopoB, y4NTbIBAEMbIX MPU ONTUMN3ALNN COBOKYMHbIX
3aTpaT Ha XpaHeHne 3anacoB 1 NOBTOPEHMNE 3aKa3a B CTpaTernm
MOMOJIHEHNSA C PUKCMPOBAHHBLIM MEPUOLAOM N pa3MepoM 3aKasa, - ...
(yKa>kuTe 3 BapunaHTa OTBETA)

CTpaTerusa ynpasseHns 3anacamMmu, Kotopas paboTtaeT nnwb C ABYMS
YPOBHSAMMN 3aMNacoB - MUHUMaJIbHbIM U MaKCMMaJlbHbIM, - 3TO CTpaTerus

OCHOBHbIMW 3aTpaTaMun Ha CKlagMpoBaHMe U yrnpaBneHne 3anacamm
ABNSAOTCA ... (YKaXuTe 3 BapnaHTa O0TBeTa)

Mo xapaKTepy BbINOJIHEHUSA pa60T norncTtmnyeckKme onepaunn
noapa3aendtroTcd Ha ...

ObecneyeHune opraHm3aunm TpebyembiMm NpogyKTamm Uan ycayramu,
BKJIlOYalollee B cebsa BCce B3aMMOCBSI3aHHbIe BUAbl AeATEbHOCTU Mo
YyrMpaB/IeHMIO 3aKYMKaMn 1 NocTaBLWUKaMU, - 3TO ...

OpraHu3aumns NoCTaBoOK NMPOAYKLNM MO ONTUMANIbHONM LIeHE C
HeobxoAMMbIMKW NapaMeTpPaMm Mo KOJINYECTBY U KAa4YeCcTBY, B HY)KHOE
BpeMs U MecTo, - 3TO ...

KoMnnekc Mep, HanpaBJ/ieHHbIX Ha pauyoHann3aumio, MHTerpauuo mn
KoopAOnHauunto B3aMMOOTHOLLUEHUWX C NOCTaBWMKaMm, - 3TO ...
NnoCTaBWMKaMN

Chepa neaTesibHOCTM MO YyrNpPaB/IEHNIO KOJINYECTBEHHBLIMU U
Ka4yeCTBEHHbIMU NapaMeTpaMm BXOOALWMX NMOTOKOB TOBApPOB N YyCNYyr B
npouecce B3aMMoO4enCcTBUA C MOCTaBLMKaMU C Lenblo 3PpPEeKTUBHOIO
yOOBNETBOPEHNS 3aMpPOCOB BHYTPEHHUX N BHELIHUX NoTpebutenen c
ONTUMaJibHbIM YPOBHEM 3aTpaT - 3TO ...

Komnnekc uenen, 3agay n MeponpusaTmnim No ynpasieHnto
KOJINYECTBEHHbLIMN N Ka4€CTBEHHbIMY NapamMeTpaMm MaTepmaibHOro
MOTOKa B NpoLecce ero ABMXXEHNSA OT NOCTAaBLLUMKOB A0 CK1anoB
notpebuTtens, - 3To NorucTmyeckas ...

COBOKYMHOCTb X035IICTBEHHbIX PeLLUeHWIA, onpeaensioumx
nocaefoBaTeNIbHOCTb AENCTBUI MO CO3AaHNI0 NN BOCCTAHOBJIEHUIO
pe3epBOB MaTepuasibHbIX PECYPCOB, BKJOYas MOMEHTbI OTAAuM
pacrnopsiXKeHnn 06 NX NCNOJIHEHMN U MacliTabax 3TUX NOMOSHEHUN, -
3TO yrnpaBJieHne 3arnacamum ...

YcTaHoBUTE NpaBUJIbHYIO MoCsiegoBaTe/IbHOCTb 3TanoB peasnsaunm
cTpaTermm cHab>xeHus:

OnpepenvTe NpaBWibHbIN aNropuTM BbibOpa ONTUMANbLHOIO
NCTOYHUKaA CHab)xeHuns:
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PacnonoxxmTte anemMeHTbl yI'IOpFI,D,O‘-IeHHOVI ceTn CKJlagoB KOMIMaHUN,
Ha4NHad C CaMOlro KpyrnHoro:

YcTaHOBUTE COOTBETCTBUE MeXxay cTpaTermnamm CHab>xeHunsa n nx
XapaKTeEPNCTUKaMU:

YCcTaHOBUTE COOTBETCTBME Mexay CTpaTernaMmm ynpasjieHns 3anacammu
N X XapPaKTepUCTnkKamMun:

OCHOBHbIMW MeToOaMN OpraHu3aunmn ... 4esATeNbHOCTU BbICTYMNaloT:
ABC-aHanuns, XYZ-aHanun3, MRP (nnaHupoBaHune notpebHocten), JIT
(«To4yHO B cpok»), VMI (coBMeCcTHOe ynpaBJieHne 3anacamMu), a Takxe
MaTpuua Kpanunya

Mutep Kpanuy B35 3a OCHOBY ..., BUOOU3MEHWA N aganTUpoBas ero
nojd KOHKPETHY KOMMaHWUo - TakuMm obpasom um bbina paspaboTaHa
cobcTBeHHas Mooesnb

OueHKa Ka)kaon 3aKyrno4yHon Kkateropum no metony Kpanmya
NnPOWU3BOAMNTCA MO ABYM NapaMeTpaM, TakKUM Kak ... (YyKakxuTte 2
BapuaHTa OTBEeTa)

Adpyroe HasBaHMe TakKMX 3aKYMNO4YHbIX KaTeropuu (no Kpanuyy), Kak ...,
- 3To 6a30Bble MPOAYKThI, TaK Kak 019 NOCTaBOK N COBOKYMHbIN CNpoC
No HUM ABAAOTCA HAaUbONbLLUMMMK B CPABHEHUN C OPYTMMN KaTeropusmm

CTpaTerunda ynpassaeHus 3akyrnkamm - matpuua Kpasanda - co3gaHa B ...

Pa3BnTunio KOHLENUMnN ayTCoOpCUHra CI'IOCO6CTBleT
TeHOEeHUNN SKOHOMNYECKON ...

MpennoXeHne Ha pbIHKE YCyr NOrMCTUYECKOro ayTCOPCUHIa
hopMumpyeTcs BbICTPOPACTYLLIUM CEKTOPOM ...

B 4ncse 0oCHOBHbIX (haKTOPOB, BANSAIOLLNX Ha pa3BUTUNE PbIHKA
ayTCOpPCUHra, - ... (ykaxuTe 4 BapnaHTa OTBeETa)

Co3paHune cobCTBEHHOM NOTNCTUHECKON NHPPACTPYKTYpPbI U
CaMOoCTOATEsIbHOE BbINOJIHEHNE ONMepPaLNOHHOW IOrNCTUYECKON
neaATeNlbHOCTU - 3TO ...

... JIOrMCTMKa npencTaBnsieT cobon ynpasneHne matepmanbHbIMU
noTokamu B npouecce obecneyeHns NpegnpusaTUsS MaTepuabHbIMU
pecypcamu

3aKyno4yHble KaTeropuu (no Kpasan4yy), xapakTepusyoLimnecs BbICOKON
no6aBneHHON CTOMMOCTbIO, KPUTUYECKUM 3HAYEHNEM TEXHOI0rNeENn
MnocTaBLWMKa, OTCYTCTBMEM CYyOCTUTYTOB, Ha3bIBAlOTCH ... KATEropuamMm

MaTpuua Kpanuya - 3To cTpaTerns yrnpassieHuns ...
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|_|pI/IBJ'Ie‘-IeHI/Ie CTOpOHHeIZ opraHmsaunnm on4d BbIMOJIHEHUNA BCEX UJTN
HaCTWN JIOTNMCTUHECKUNX q)yHKLI,VII7I C LeJsibio coBepLLUEHCTBOBaHNA
neAaTesZIbHOCTW npeanpunaTmna - 3To NOTNCTUNYECKUN ...

OpraHu3auus, oKasblBaloLas KOMMIEKC NOrMCcTUYECKUX YCayr Ha
OCHOBE ayTCOPCUHTra, - 3TO ...

B ocHOBe ayTCOpCUHIra JIorncTu4ecKmnx (byHKLI,VH7I NEeEXUT CTpeMJieHne
OpraHI/I3aLI,VIIZ K COKpaweHN Nornctn4ecknx ...

OTcyTcTBME HEOHXOANMOCTM NCNOJIb30BaHNA COBCTBEHHbIX PECypCcoB
ONS peann3aunm IorucTu4ecknx onepaumnn, NoBepaeMbIxX
opraHu3auunen BHeLWHeMY NMapTHepPY, NoJy4Ynsio Ha3BaHMe KOHLEeNUun
NIOTNMCTUYECKOrO ...

PacrnosioXxmnTe TUMbl 3aKYyNOYHbIX KaTeropuii (no Kpanuydy) B nopsake
BO3PaCTaHUA CTOMMOCTM 3aKYMOK U CJIOXKHOCTU PbiHKA MOCTABOK,
Ha4YMHas C CaMbIX HU3KUX NapaMeTpPOB:

Pacnonoxute B NpaBuJIbHOW NocsiefoBaTesIbHOCTM 3Tanbl peaansaumnn
MaTpuubl Kpanunya:

PacnosioxxunTe npumepsbl BJNSHNA NOFUCTUYECKNX NOCPEOHMNKOB Ha
6usHec koMnaHuM B Nopsiake ybbiBaHUA 3TOro (HaymHas C
HanbonbLuero):

YCTaHOBUTE COOTBETCTBUE MEXAY 3aKYMNMOYHbIMU KaTeropusamm (no
Kpanuyy) n nx xapaktepucTmkamu:

K OCHOBHbIM JIOFTUCTUYECKUM CTpaTernsm OTHOCAT ... (YKakuTe 3
BapuaHTa oTBeTa)

K BOMNOJIHUTEsIbHbIM CTPATErnsiM OTHOCAT CTpaTeruio ... (ykaxxmute 3
BapuaHTa oTBeTa)

CncrteMaTumyeCcKnin npouecc Nnonmcka BO3MOXXHOCTEN OENCTBOBATD,
MPOrHO3MpoBaHMe NOCNeACTBUM 3TUX OENCTBUN, a Takxe pa3paboTka
MpOeKTa COBEPLUEHCTBOBAHMSA JIOFTNCTUNYHECKON CUCTEMbI, KOTOPbIN
BKJIl0YaeT B cebs hpopMmpoBaHme yrnpaBaeHYeCKUX peweHunii, - Bce 3To
... JJOrUCTUYECKON OeAaTesIbHOCTHU

CTpaTeI—VI‘-IeCKOG, TaKTn4eCckKoe n onepaTtmBHOE rnJjiaHNMpoBaHme - 310
BAbl MJ1IaHNPOBaHWMA MO ...

MNnaHnpoBaHune cboiTa, NnoTpebHOCTEN, NPOM3BOACTBA N pa3MeLleHNs
NOrNCTNYECKON NHPPACTPYKTYPbl - 3TO BUAbI NAHUPOBAHUS MO ...

[MonbITKa B3rNsgHYTb B AOJITOCPOYHYIO MepCneKTUBY, OLLeHUTb
TeHAEeEHUNN B OBNXXEHUN MaTepUaJibHbIX NMOTOKOB BHYTPW MPEANPUATINA
1 BO BHELLUHEWN cpene, Ha3blBaeTcCd ... NJilaHnpoBaHMeM
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... [MJIaHNpoOBaHWe nogpa3aendaeTca Ha KaJieHaapHoe rnJjiaHnMpoBaHmMe mn
ancnetTymnpoBaHune

Mpouenypa pa3paboTkm onepaTUBHLIX NAHOB, TEKYLLMX rPadnUKoB
paboTbl NPON3BOACTBEHHbIX YH4AaCTKOB, MOTOYHbIX JIMHUIA U OTOENbHbIX
paboynx mecT Ha3biBaeTCH ...

HanpaBneHne [O/IrOCPOYHOIr0 Pa3BUTUS NOTUCTUYHECKOWM CUCTEMBI,
Kacatolleecs popM 1 CpeacTB ee peannsaumm Ha NpeanpuaTnu,
MeX(PYHKLMOHANIbHON 1 MEXXOpPraHN3aLMOHHON KOOpAMHALNM 1
NHTerpaunmn, copMmnpoBaHHOE BbICLLMM MEHEO)XMEHTOM B
COOTBETCTBUM C KOPNOPATUBHBLIMU LIENSIMU, - 3TO ...

Cpean 60n1bLIOro Yncna IOrMCTUYEeCKnx cTpaTernm, NPMMeHsIeMbIX
NpeanpuaTUSMU, MOXXHO BbIAEINTbL OCHOBHbIE U ... CTPaTerumn

Jlornctmnyeckas CTpaTernd, XxapakKtTepmlyrLiaaca cTpemsieHnem
npeonpunaTmnd K YHUKalbHOCTU, Ha3blBaeTCHA CTpaTerme|7|

Jlornctmnyeckas cTpaTerus, KoTopas 3ak/lo4aloLasca B KOHUEHTpaumm
BHMMaHMS Ha yA0BNETBOPEHUN NOTPebHOCTEN KIMEHTOB OA4HOMO
CermMeHTa, Ha3blBaeTCs cTpaTervemn ...

JlorncTmnyeckas cTparterus, nCnojibdyemMas asas AOCTUXKEHUSA
He3aBUCMMOCTU NMpeanpuATUa OT e JUHCTBEHHOr0 HarnpasJieHns,
Ha3blBaeTCA cTpaTerven ...

JlorncTrnyeckas cTtpaTerus, HanpasieHHas Ha NOBbILLIEHWSI KaYyecTBa
BbIMNOJIHEHUS NIOFUCTUYECKUX onepaunii n PyHKLNR, a TakXe Ha
OCYLLECTBJIEHME NOALEPKKN NPEANPOAAXKHOIO MU NOCIENPOAaXKHOI0
CepBMCa, Ha3blBAaeTCsA CTpaATErnen ynydweHums ...

Jlornctunyeckasa ctpaTerus, HanpaBiaeHHas Ha peLleHne BONpoCoB
onpeneneHns KYeBbIX KOMNETEHUMA N COCPEefOTOYEHNA HA HMUX
pecypcoB npeanpusTus, onTUMn3lauunm Bbibopa NCTOYHNUKOB BHELLHUX
pecypcoB, UCMOJIb30BAHUS NHBECTULMA N MHHOBALUIA NOrMCTUYECKNX
NpoBanAepoB, Ha3blBAaeTCA CTpaTernen ...

JlorncTmnyeckast ctpaTerus, KoTopas peaamsyeTcsa Yyepes npsamMyto
NMOCTaBKY TOBApoB NnoTpebuTtensm 6e3 nocpesHNKOB, NCMOb3YIOLLY0
CKkJ1aAbl 06L1ero nosib30BaHus, - 3TO CTPATErus ... B JIOTMCTUYECKYIO

NMHPaACTPYKTYpPY

YcTaHOBUTE NpaBuIbHYIO MNOC/ief0BaTe/IbHOCTb 3TanoB npoLecca
MPOEKTNpPOBaHNA JIOTUCTNHECKNX CUCTEM!

Pacnonoxute cobbiTus, CBA3aHHbIE C pa3BuTUEM JIOTUCTUKKN B Poccuum,
no spemMeHn nx ynoMmHaHmAa Ha4nMHada ¢ CaMoro paHHero.

YcTaHOBUTE COOTBETCTBME Mexay onpeneneHnsaMm noHATUSA
NOTNCTUKN N TOYHEK 3PEHNA NX MPUMEHEHWNA.
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YCcTaHOBUTE COOTBETCTBME MeXYy OCHOBHbLIMU MOHATUAMM,
ncrioJibdyemble B JIOTNCTUKE, N UX onpeaesieHnAaMn:

3BEHOM JIOTUCTUYECKON CUCTEMbI ABIAETCA SKOHOMMNYECKU U (nnn)
dyHKLNOHaNbHO 060C06/1eHHbIN 06BEKT, ...

OcHoBHOW Apaneep Ana npuHATUS peweHnn B moaenn SCOR (Supply
Chain Operations Reference) - 370 ...

KntoyeBbiMU nokasatensmm mogenn SCOR ABNAOTCA Takue, Kak ...
(ykakuTe 4 BapmaHTa oTBETA)

B pagy obwinx kputepumnes Bbibopa nHamkatopos KPI (Key Performance
Indicators) - ... (yKaxuTe 3 BapmaHTa OTBETA)

®OUNHAHCOBbLIN NOTOK JIOTUCTUKMN - 3TO ...

O4HOM N3 BaXKHENLNX MPobsieM KOHTPOJIIMHIA U OLEHKMN
3 HEKTMBHOCTM yNpaBaeHUs nornctuniyecknumm brusHec-npoueccaMmun B
LLensiX MocTaBoOK ABNSETCS ...

Hanbonee 3aTpaTHOM (byHKLMEN TIOTNCTUKN ABNAETCS ...

K OCHOBHbIM IOFNCTUYECKUM CTpaTermsaM oTHOCAT ... (YKaxuTte 3
BapuaHTa oTBeTa)

B comep>xaHun ynpaBsieHMs No pe3y/ibTaTaM CaMbiM CYLLECTBEHHbIM
MOMEHTOM SIBJISETCS YMNOP Ha ..., 4TO MMEET KaK NPUHUUNManbHOE, Tak
N PyHKLMOHaIbHOEe 3HavYeHne

COBOKyrIHaﬂ CncTtemMa yrpasieHnd, MmbilUNeEHNA N Ppa3BnUTUA, C MNMOMOLLbIO
KOTOpOI7I OOCTUIaloTCAd Uesin, onpegesieHHble n CorjiacoBaHHblie BCEMUA
Yyn1eHaMn opraHmn3saunnm, Ha3blBaeTCA yrpaBsjieHneM rio ...

Knio4eBbiM (hakTOPOM cpefbl, B KOTOPOW BefeTcs busHec, anaeTcs
TUN ..., KOTOpPbIN obycnasamBaeT BbIOOP «ToLWENn» NN « GQUHAMUYHOW»
cTpaTernu

... (nnn cTponHaga) norncTnyeckasa cTtpaterns pabotaeT nyyule BCEro B
yCJI0BUSX, KOr4a Crpoc cTabuneH nnm, no KpanHenm mepe, npeackasyem

... — CNEeLWaNNCT, KOTOPbIA OpPraHN3yeT TPaHCNOPTHbIE MOTOKN U
KOOPAUHNPYET AOCTaBKYy TOBAPOB OT MPOU3BOACTBA [0 TOYEK
peannsauunm.

JlorncTmnyeckas ctpaTerus, xapakTepmsyowasa CTPeEMIEHNEM
npeanpuaTus K YHUKaabHOCTW, Ha3blBaeTCA CTpaTerven ...

Jlornctmnyeckad CTpaTerusa, 3akjro4darwadaCca B KOHUEHTPaunn
BHMMaHWA Ha YAOBJIETBOPEHUN I'IOTpe6HOCTeIZ KJINEHTOB OOHOIo
cerMeHTa, Ha3blBaeTCH CTpaTeI'I/IEIZ
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... JorncTnyeckas cTpaterunsa nyywe paboTaeT B CUTyauMax LUMPOKOro
aCCOPTUMEHTa NPOAYKLNM, KOrAa CJIOXKHO TOYHO CINPOrHO3MpPOoBaTh
CMpoC, KOrf4a OH pe3Ko MeHAETCSH, Korga onepaunm BbiNOJHAKTCA Ha
3aKa3

YcTaHoBUTE NpaBUJIbHYIO MOC/e0BaTe/IbHOCTb 3TanoB aJroputMa
pa3paboTKu cocTaBa KJtoYeBbIX NOKa3aTenen spdeKkTnsHocTn (Key
Performance Indicators, KPI) noructmnku:

YcTaHOBUTE NMPaBUJibHYO NMOC/IeA0BaTeIbHOCTb OCHOBHbIX 3TAroB
npouecca yrnpasaeHUs No pe3ysbTaTaM:

YCTaHOBUTE COOTBETCTBME Mex Yy dTanamMuy CTaHOBIeHNS
JIOFNCTNYECKOoN CTpaTermm KomMrnaHnMm mM X 3agav4amMi.

YCTaHOBUTE COOTBETCTBME MeXay OCHOBHbIMN JIOFNCTUYECKUMU
CTpaTermdaMmm n nx vuenamin.

K BHYTpeHHUM npeanocbisikam, onpeaenstowmm HeobxoanmocTb
hopMMnpoBaHNA KOHLENLMN CKBO3HOMO JIOFMCTUYECKOr0 MEHEAXKMEHTA,
MO>XHO OTHECTM ... (yKaxuTe 3 BapuaHTa OTBeTa)

®EOOO O

Mepbl, NO3BONIAOLLNE CEPBUCHBLIM MPEaNpPUATUAM B YCII0BUAX
rnobanmsaunm pbiHKOB CHMXXaTb NOrNCTUYECKNEe n3gepxkn 6es
yuwepba ona Kavyectsa ob6CNyXKMBaHUSA, BKOYAIOT ... (YKaXkuTe 2
BapuaHTa oTBeTa)

OcobeHHO BaXKHbIMUN (haKToOpaMn MHPOPMALNOHHBLIX CUCTEM,
CO3[aBaeMbIX yHaCTHMKaMW LLenn NocTaBoK, ABAAIOTCA TakMe, Kak ...
(YyKa)kuTe 2 BapmaHTa oTBeTa)

®

Ons onpefeneHna KOHKYpPeHTOCNoCObHOCTM Lenen noCTaBokK B
OTHOLLUEHUAX YHaCTHUKOB NIOrnNcTu4eckoro bnusHeca BblAeNAOT Takue
MPUHUMNLI, KakK ... (YKa)xuTe 3 BapMaHTa OTBeTa)

®

MpuHUMN ... NpeanonaraeT UCNoJjib30BaHNe CUCTEMHOro Nnoaxona K
POPMUPOBAHNIO KOHLIEMLINM CKBO3HOMO YMNPaBAEHUS JIOrTNCTUYECKUM
CepBUCOM

®

OcHoBHa#“ CyTb nMpmHUuuna ... - MakKCMMaJibHO€ CHM>KeHne CTerneHm
HeornpeneneHHoOCTn Mexay y4aCtHMKamMmm cepBmcHOro rnpouecca

K npuHUMNamMm ANHAMUYHOrO Pa3BUTUS OTHOCAT ... (YKaxute 4
BapuvaHTa OoTBeTa)

3aKJII04YNTESIbHbIN War CKBO3HOIo ynpasJeHnd - ...

MpUHUMN GUHAMNYHOIO PAa3BUTUSA, MOHNMAEMbIN KaK CTaHOAPTHOCTb
npennoXXeHun, «NPo3pavyHOCTb», HOCTYNHOCTb, MHPOPMATMUBHOCTD,
NerkocTb NpnobpeTeHnsa NorncTn4eckoro obcnyxmpaHums ¢
opraHun3aunoHHON U PUHAHCOBOW TOYEK 3pPEHUS, - 3TO ...

®® ® ®
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COBOKYMHOCTb HEMATepPUasibHbIX IOFNMCTUYECKUX onepaumnn,
obecnevymBaloLWMX MaKCMMasibHOE YOOBJETBOPEHNE Crpoca
notpebuTtenen B npouecce ynpaBieHUs MaTepuabHbIMN,
pnHaHCOBbIMU U MH(POPMALNOHHBIMU NOTOKaMN Hanbonee
ONTUMaJIbHbIM, C TOYKWN 3peHNS 3aTpaT, cnocobom, - 370
JIOrNCTUYECKUNA ...

® £

Cunctema npoueccos, onpegensatowas GopMmmpoBaHme
MHPOPMALMOHHLIX, MaTepualibHbIX 1 PUHAHCOBbLIX MOTOKOB OT
MOCTaBLMKOB A0 KOHEYHbIX NnoTpebuntenen, cocTosALasa N3 MHoOXXeCcTBa
3BeHbeB (06bEeKTOoB), - 3TO ...

Pa3paboTka u BHeAgpeHue ... npeanonaraeT npueeneHne K
ennHoobpasnto BCex BUAOB AeATEeNbHOCTU, MPOTEKAoLWMX B Lenu
NMOCTABOK Ha OCHOBE MUCMOJIb30BaHNSA COBPEMEHHbIX TEXHOIOM i

.... - TeppuTopus, noMmelleHne (Takxe Ux KoMniekc),
npegHasHavyeHHoe A1 XpaHeHNs MaTepuasibHbIX LLEHHOCTEN U
OKa3aHMA CKAaACKNX YCAyr.

fMbKmne norncTn4eckme peLlleHmns, No3BoasaLWwme MakCumMasabHO
Y4YUTbIBaTb NOTPEOHOCTN YH4AaCTHUKOB PbiHKa (M B TO XXe BpeMs
nonyyaTtb NpubbiNnM) Ha OCHOBE KOOPAMHALNN XO39NCTBEHHOWN
NeATeNbHOCTU NAPTHEPOB MO LEenn NOoCTaBOK U COTPYOHNYECTBA C
KOHKYPEHTaMu, - 3TO ... OFUCTUYECKNE NpennoXXeHns

YKpYMNHEHHasa rpynna JIoOrmcTu4eckux onepaunii, HanpaBneHHbIX Ha
peannsaunto uenen JorncTUYeCcKon CUCTEMbI, - 3TO JIOFUCTUYECKAS ...

imelollas BelecTBEHHYIO (hopMy NPOAYKLUMS, pacCMaTpMBaemMas B
npouecce NPUIIOXKEHUS K Hell pasinyHbIX OrMCTUYECKMX onepaLui B
3a/1aHHOM MHTEepBaJie BPpeMeHH!, - 370 ...

® ®

OCHOBHny HYaCTb NMPOnN3BOACTBEHHbLIX N TOBAPHbIX 3aMaCoB COCTaBJIAOT
... 3alachbl

YcTaHoBUTE npaBWJibHYIO NocnenoBaTeJ/IbHOCTb 3TalnoB
NnpPpoeKTNpoBaHMA CNCTEMbI CKBO3HOIO yrpaBjiieHNnA JIOrUCTU4eCKnMm
cepBnUCOM:

® ®

YcTaHOBUTE NMpaBu/ibHYO NOCAenoBaTeIbHOCTb 3TanoB Bbibopa
nepeBoO34MKa:

YCcTaHOBUTE COOTBETCTBME Me 4y BHEeWHUMMN npeanocblikaMmu
KoHUenuunm CKBO3HOr o yrpaBjieHNA U YCJ1I0BNAMN UX NOABJIEHNA:
(naBHON UENbIO ynpasJsieHnd uenaMmm noCtaBoOK ABAAETCA ...

Llenn nocTaBok (hopMMpyOTCS Ha OCHOBE MOCTAaBOK ... U UMEKOLLNXCH
XO03ANCTBEHHbIX CBA3EN NOCTaBLLMKa U noTpebutens

®G® G ®
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dopMMpoBaHMe IOrMCTUYECKOWN Lenn NoCTaBOK HanpaBJ/leHo Ha
pelweHne Takux 3ajad, Kak ... (ykaxute 4 BapnaHTa OoTBeTa)

[leBn3 coBepLUEHHOW CTpaTernm NorucTuKM: ...

MpoeKTMPOBaHMEM CETU pacnpeneneHmns KoMmnaHnum 3aHMMarTCa
TOJIbKO MPU NPOABMXXEHNN TOBAPHbIX MOTOKOB ...

yBenunyeHue foNun pbiHKa, MUHUMU3aLNA NOrMCTUYECKUX 3aTpaT B
CeTn, MaKCUMM3aLunsa NpUbbIIM KOMMAHWUM - 3TU LENN ABNAIOTCS ...
LenaMn NpoeKTUPOBAHUS CUCTEMbI pacnpeneneHuns

3aBoeBaHMe HOBbIX PbIHKOB CObITa, 3aBOEBaHNE NNAVPYIOLLMX NO3ULMIA
Ha pblHKE, BbIXO[ Ha MEXAYHAPOAHbIA PbIHOK - 3TU LIesN ABASAIOTCS ...
LeNsMN NPOEKTUPOBAHUS CUCTEMbI pacrnpeeneHns

B nornctmnke BbloensaT ABa OCHOBHbLIX BMAa KOHTPOJUINHIa -
CTpaTerl/I‘-IeCKI/II7| n...

Mpynna 6usHec-nNpoLLeccos, 0TBEYatoLLLasa 3a COCTaB/eHMe pacnucaHui,
onepaTUBHOE peryampoBaHue, KOHTPOJIb Ka4yecTBa, KOHTPOJb
NPOW3BOACTBEHHOr 0 NMpoLecca, 3aBepLUeHne onepaLunin pa3paboTku
OOKYMEHTaLUK NPy NPOeKTHOM NoxXoae, - 3TO ...

MpoaosKatoLmnecs B3auMOOTHOLLEHUS MeX Y KOMMaHuaMu,
npeagycMaTpuBalroLLne 00/roCpoYHble 06513aTeNbCTBA KaXk 40N U3
CTOPOH W Hanmyne obuen nHhopMaL KM, pUCKa 1N BoO3HArparKieHui,
NoJIyYeHHbIX B pe3y/sibTaTe 3TUX B3aMMOOTHOLUEHUN, - 3TO ...

YacTb ynpassieHus LuensamMum noCTaBoOK, CYyTb KOTOPOW 3akJilo4aeTCH B
BblbOpe nocTaBLWMKOB N NoTpebuTenen, B pacCTaB/I€HUN UX B
onpeneneHHon rnocsefoBaTesIbHOCTU, B YCTaHOBIEHUN MeXAY HUMU
NIOFNCTUYECKMX KaHasioB CBA3U, - 3TO ...

MocnepoBaTesibHO ynopdaagodyeHHada COBOKYIMNHOCTb bunsHec-eguHnL,
KOTOpasda MpUHMUMaeT yd4acTme B npoaBm>xeHnmm MmatTepmnasJibHOro rnoToKa
OT NCTOYHWMKa CblIPpbA 0O KOHEYHOIO n0Tpe6v|Ten;|, - 3TO ...

OTan opMMPOBaHUA LlenNn NOCTAaBOK KOMMaHUN, XapaKTepu3yoLnncs
perynspHOn KOJIM4EeCTBEHHOW N Ka4eCTBEHHOW OLEHKON (haKTU4Yeckun
OOCTUIMHYTbIX pe3ynibTaToB (PYHKLUMOHMPOBAHUA Lenn NoCcTaBoOK Mo
OTHOLIEHMIO K ero 6a3oBbIM / 3afaHHbIM / N1AHOBbLIM / HOPMATUBHbLIM
3Ha4YeHUsM, - 3TO ...

KoMnsiekc cTpaTernyeckmx pelleHunin, cnocobCcTByOWMX ONTUMN3ALNN
cnpoca v npenioXeHns TOBapoB AaHHOM OpraHn3auum n Co3faHunio
KOHKYPEHTHbIX NPEMMYLLECTB BbICLLEr0 Nopsiaka, - 3T0 ...
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K chakTOpam ... cpenbl rnpu BbipaboTKe JIOrNCTUYECKOon cTpaTerum
OTHOCATCA NOJIMTUYECKME, NPaBoBble, CoLMasibHO-AeMorpaduyeckue,
TEXHUKO-TEeXHOJI0Orn4yeckune, sKosormyeckme pakTopsbl

K chakTopaMm ... cpenbl Npn BbipaboTKe NOrnMcTUYECKON CTpaTernm
OTHOCSITCS YPOBEHb UCMNOJIb3YyEMOWN TEXHUKN N TEXHONOI NN, YPOBEHb
KBaJnduKauum nepcoHasna, ypoBeHb opraHn3aumn yrnpaBJsieHuns
NpPOnN3BOACTBOM

KoHuenumna noaaep>xkKn yrpasiaeHus npeanpuatTuem, kotopas
3aKJ1l04aeTCs B OCYLLECTBAEHUN YNOPAA0OYEHHOI0 U HENPEPbLIBHOIO
npouecca 06paboTkm faHHbIX O NOrMCTUYECKOW CUCTEME, - 3TO ...
NIOFTUCTUYECKUX CUCTEM

YcTaHOBUTE MpaBuIbHYIO NOC/Ie00BaTe/IbHOCTb 3TanoB UccienoBsaHns
c nppmeHeHnem MMNTaulMOHHOIro MoaesIMpoBaHMA B JIOrMCTUKE!

YcTaHOBMTE NPaBWUJIbHYO NOCA€A0BaTE/IbHOCTb 3TanoB hOpPMUPOBAHMS
LLenn nocTaBoK KOMMaHUN:

YCTaHOBUTE COOTBETCTBUE MexXAay rpynrnamMmm 613Hec-npoLLeccoB n nx
XapaKTepucTuKamm:

3aTpaThl HAa JIOTUCTUKY B NPOMbILLJIEHHbIX OpraHM3aunsax 3anana
NOrIOLWaoT ... MPUBABOYHON CTOMMOCTU NPOAYKTA

MPUHATO BbIAENATL TPU OCHOBHbLIX BUAaA JIOTMCTUKN, TaKne Kak ...
(yKa>kuTe 3 BapunaHTa OTBETa)

K OCHOBHbLIM 3/1eMEHTaM JIOTNCTUYECKON MHPACTPYKTYPbl OTHOCAT ...
(yKa>kuTe 4 BapnaHTa OTBETa)

ObbeanHeHVe B eOUHbIN UHTErpupoOBaHHbBIN TEXHOOMNYECKNN U
WH(OPMaLMOHHBIW MpoLecc Bcex CTaann npon3soncTea,
TPaHCNOPTUPOBKU N peannsaumnn ABAseTCA rnaBHON Lesbio ...

(naBHaa PyHKLNA CKNAaLCKOro noMelleHnsa Kak obbekTa
TPAHCMOPTHON NHPPACTPYKTYpPbl - ONTUMaJIbHOE XpPaHeHue -
npepnosaraer ...

B pamkax hopMnUpoBaHNSA TPAHCMOPTHO-OMMCTUYECKON CTPYKTYpbI
CTOAT ABe NepBoOYepenHbIX 3aayn, TakKMe Kak onpeaesieHme ...
(yKa>kuTe 2 BapnaHTa OTBETa)

B Yncne kputepues Bbibopa crnocoba TPaHCMNOPTUPOBKU - ... (YKaxuTe
4 BapunaHTa OTBETA)
Bua rpy3onepeBo3ku, HE 3aBUCALLMIA OT NOrO4HbIX YCNOBUN, - ...

[JeueHTpann3oBaHHaa KOOpAWHaUMNA B paMKax JIOrTMCTUYEeCKOoro
LEeHTpPa OCHOBbIBaeTCA Ha TakKOM KpUTepnn, Kak ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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30aHNs, COOPY>XXEHUSA, YCTPONCTBA, NpeaHa3HavYeHHble 18 MpuemMkKun un
XpPaHeHUsa MaTepmnanbHO-TEXHNYECKNX PECYPCOB Pa3INYHOIro
Ha3Ha4YeHUs, NoAroTOBKM UX K MPON3BOACTBEHHOMY noTpebneHnto n
peanusaummn Yepes TOProeyto ceTb U obecnevyeHnio Mu noTpebutenen
B MNJIaHOBOM MNoOpsagKe Uan Nno 3akasam, - 3T0 ...

B TPaHCNOPTHO-NOrMCTUYECKO MHPACTPYKTYpPE Npeanpuatns
06BbEKTbI TPAHCMOPTHOr0 X035MCTBA POPMUPYIOTCS MO ABYM OCHOBHbIM
HanpaBAeHUsAM - MarucTpasbHbIA TPAHCAOPT U ... TPAHCMNOPT

TpaHCnopT, NPUMEHAEMbI AN NepeMeLLeHNs N0 KPYMHbIMU
3KOHOMUYECKUM MYTSAM COOOLLEHWNI N OCYLLLECTBASAOLWNIA NEPEBO3KU
MeX [y SKOHOMUYECKUMU LLeHTpaMn, 061acTsMuU, KpYnHbIMU ropoaamu,
- 3TO ... BUA TpaHcnopTa

ﬂpeo6naﬂ,arou.u/|M|/| BMOAMW TPaHCNOPTUPOBOK B PoCCUN ABNAKOTCSA
nepeBoO3KN XXeJie3HOOAOPOXKHbLIM U ... BUOAMWN TPaHCIMOPTa

Cneumann3npoBaHHoOe NpeanpusaTue, OCHOBHbIMU PYHKLIUSAMN
KOTOpPOro ABnstoTCca obpaboTKa n XxpaHeHUe rpy30oB, TaMOXKEHHOe
opopMsieHne, NHPOPMALIMOHHbIE YCITyT1, - 3TO ...

Mpn NPOEKTUPOBAHMNMN NOMMCTUYECKNX LEHTPOB HeEobXx0aNUMO
YUYNTbIBaTb BO3HUKHOBEHNE MEX(YHKLMOHANIbHBIX U ... KOH(PJINKTOB
PYHKLMNOHNPOBAHNSA KOHTPareHToB

BapuaHT KoopanHaL UK, MEXaHN3M KOTOPOI onpeaenseTcs Lesbto
PYHKLUMOHNUPOBAHUS JIOFUCTUYECKOr0 LIeHTPa Kak CUCTEMHOM
CTPYKTYpPbl U KOTOpPasi COCTOMUT B obecnevyeHnn shpeKTUBHOCTH
NeAaTeslbHOCTM KOHTPareHToB NyTeM A0CTMXEeHUs 3a4aHHoro
KpUTEpUs onTUMasbHOCTU, - 3TO ... KOOPAUHALNSA

Ycnosume, npm KOTOPOM L€ KOHTPareHToB (onepaunoHHbIN KOHTYP)
He OOMUHUPYIOT Hag obWMMKU LenaMm ormMcTUYeCcKoro LeHTpa Kak
MHTErpnpoBaHHOM CTPYKTYpPbl, Ha3blBaeTCA ... Lesen

Jlornctmnyeckas ... - COBOKYIMNHOCTb BUOOB 0eATeJIibHOCTW, C MOMOLLbIO
KOTOPbIX OCYLLECTBIAECTCA U 06CJ'Iy)KI/IBaeTCFI npouecc ABM>XeHn4
MaTepUnaJibHbIX N qf)I/IHaHCOBbIX MOTOKOB UJIN Npouecc ToBapoaBUXEHNA

YCTaHOBUTE COOTBETCTBME MEXAY dJIEMEHTAMUN MEXOPraHN3aLNOHHON
JIOrNCTUYECKOW KOOpAMHALUNN B NOrMCTUYECKUX LLEHTPAX U TEM, 4TO
OHU B cebs BKIHOYAIOT:

YcTaHOBUTE COOTBETCTBUE MeXxay BapmnaHTaMnn KoOoOpOAUHaLU K B
NOr’NCTNYECKOM LIEHTPE N UX XapPaKTepUCTnKammn:

Ncnonb3oBaHne cobCTBEHHOrO CKMaja AaeT Takue npemmyLecTsa, Kak
... (yKaxxuTe 4 BapmnaHTa oTBETa)

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®OO®®O®

® ® ® ®6

® ®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

CTpaTernsa ayTcopCuHra ckNagckux ycnyr npmuBiekaTeibHa B CUy
NEeNCTBUS TaKMX PAKTOPOB, Kak ... (YKa)kuTe 4 BapmaHTa OTBETA)

K NOCTOAHHbLIM CKNlaf4CKUM n3agep>xkKamM OTHOCAT ... (yKa)KI/ITe 3
BapunaHTa oTBeTa)

Jlornctmnyeckas ... - 3To YKpYNHeHHasa rpynna JIorucTuyecknx
onepaumnmn, OAHOPOAHbIX C TOYKU 3PEHUSA LEesin 3TUX onepaunin n
3aMeTHO OT/INYaloLWLUXCHA OT APYron COBOKYMHOCTW ornepauunin

B nornctmnke a(phpeKTMBHOCTbL TPAHCMOPTUPOBKMN onpenenseTca TpemMs
hakTOpammn, TaKNMU Kak ... (yKaxute 3 BapuaHTa oTBeTa)

dopMUpoBaHME CKNALCKOW CETU ABNAETCH CTpaTermyeckon 3agaden
NOTNCTUKW CKJTaANPOBAHUS ... YPOBHSA

B 4ncne oCHOBHbIX NPenMyLLeCcTB TPAHCMNOPTHONO ayTCOPCUHIa - ...

BeH4YMapKUHIr B TOM BUAE, B KAKOM OH MU3BeCTeH B BusHece ceroagHs,
6bin pa3paboTaH B ...

CoKpalleHHOe aHIr NIMNCKoe Ha3BaHWe KoHUEeNnuun ynpasieHns
Mnpon3BoACTBOM, HarMpaB/€eHHON Ha CHM)XeHMe KoJindecTBa 3anacos, B
COOTBETCTBUN C KOTOPOW HeobXxoanMble KOMMEKTYOWmMe n Mmatepuanibl
MOCTyNaltT B HY>)KHOM KOJINYECTBE B HY)KHOE MeCTO M B HY>XHOE BpeMs,

Hanbonbluyto oo 3aTpaT B CTPYKTYpPE JIOFMCTUYECKNX N3AEPKEK
COCTaBAAOT ... 3aTpaThl

KoMniekc 06beKTOB CKJIaACKOro Ha3Ha4YeHus, pa3MeLleHHbIX Ha
onpenenieHHon TeppuTopun n obecneymBatoLnx CHabxeHne
COOTBETCTBYOLLUX NoTpebutenen, - 370 ...

MNepenaya pyHKUMM MO yrpaBAEeHUO TPAHCMOPTOM CTOPOHHEN
opraHm3sauunm, KotTopas Bo3bMeT Ha cebs nonHoe obecnevyeHne paboTol
TPaHCMNOPTHOro Napka, - 3TO ... TPAHCMOPTHbLIX YCNyr

Co3paHune Ha NpeanpuaTn CObCTBEHHON TPAHCMOPTHOMN
WHPACTPYKTYPbl, peanunsytoLlen 1orncTtniyeckme onepaumm
TPaHCNOPTUPOBKU, - 3TO ... TPAHCMOPTHbLIX YCAYyr

MOCTOSIHHBIN 1 CUCTEMATUYECKUI NMPOLLECC YCOBEPLUEHCTBOBAHMS
NMPOAYKTOB, YC/NYI 1N NPOLLECCOB OpraHmM3aunm Ha OCHOBE N3y4YeHuns
onbiTa NepeaoBbIX KOMMAHUN - 3TO ...

YCcTaHOBUTE MpPaBuibHbIA anropuTM peasn3aumm peeHunii no
hopMUpPoOBaHUID COBCTBEHHOI0 TPAHCMOPTHOro NoApa3fesieHuns:

YCTaHOBUTE NMPaBUJIbHYO NOC/Ief0BaTE/IbHOCTb 3Tarnos
OCYyLLEeCTBJIEHMS NpoLuenypbl 6eHYMapKuHra:
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YcTaHOBUTE COOTBETCTBUE Mexxay BnagamMinm 3aracoB U nxX

XapaKTepucTuKamm:

YCTaHOBUTE COOTBETCTBMUE MeX Ay Crnocobamm rpy3onepeBo3Ku 1 nx
XapaKTepucTuKamm:

YCTaHOBUTE COOTBETCTBUE MeXAy BMAaMN 6EHYMAPKMHIA N ero
XapaKTepucTukamm

B 4ncne oCHOBHbIX MPUYMH BbibOpa ayTCcopCcUHra - ... (ykakute 4

BapuaHTa OTBeTa)

OCHOBHbIE PUCKW ayTCOPCUHIa NIOTMCTUYECKMX ONepaLnin BKJOYALOT ...
(yka>kuTe 4 BapmaHTa oTBeTa)

Ha4ano Hay4YHO-TeXHNUYECKON PEBONOLMN BbIMAA0 Ha ...

OCHOBHOW 06bEM NepenaBaeMbIX Ha ayTCOPCUHI YCYr NPUXOOUTCS Ha
... Tpy30B

ek Tbl, LOCTUTHYTble €BPONENCKNMU KOMMNAHMAMW MPU nepexone
Ha Mo4enb JIOFTMCTUYECKOro ayTcopcuHra Yyepes 3PL (npoBangepbl
TPEeTbEro YPoBHS), BKOYAIOT ... (YKakuTe 3 BapMaHTa OTBETA)

®OOOO®O®O®O®

BbIMoSIHEHNE Ka)X 10 onepaLumn ¢ NUCMNOoJIb30BaHMEM MeHbLLIEero B1Maa
pecypcoB (nonen, NpocTpaHCTBa, 3anacos, 0bopyoBaHWS, BPEMEHN U
T. .) ABNAETCSA rNaBHOW UESblo ... CTPATErun JIOrNCTUKN

®

MepBble MOMNbITKU NMPUMEHEHUS «TOLLNX» CTpaTernn oblan
npoun3BeneHbl B NPON3BOACTBEHHOW chepe KOMMaHUN ...

Pasnuune mexnay BTOPUYHLIMU PYHKLNAMU CHabXeHUs n
CTpaTernyeckMm COPpCUHroM MoXXeT BblTb OXapaKTEPU30BaAHO C
NMOMOLLIbIO TAKUX MapaMeTpoB, Kak ... (YKaxute 3 BapnaHTa OTBETa)

® ®

[lB€ OCHOBHble CUCTEeMbI yNpaBsieHNeM MaTepunasibHbIM NMOTOKOM B
nponm3BoACTBE - 3TO BbiTaJIKuBaloLlad U ... CUCTEMbI

MNpoBanpepbl, Kak NpaBuo, ABNSOLWLMECH JOYEPHUMU KOMMNAHNAMMU,
KOTOopble BblAeNnamncb n3 busHeca oCHOBHOW opraHm3aunm, 4Tobeol
yAOBJI€TBOPUTL BO3pOCLLUNE MOTPEOHOCTM 3aKa34NKOB n
npenocTasnATb UM Bosiee LWMPOKUIA CNEKTP yCayr, - 3TO nNpoBanaepsbl
... YPOBHSA

® ®

Jlornctunyeckunn aAyYTCOPCUHI MOXeT OblTb KOMMNAEKCHbIM WUN ...
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[lonrocpo4yHoe, Ka4eCcTBEHHO ornpeaesieHHoe HanpaBieHne pa3BuTus
NIOrUCTUKK, Kacatouleecs GOpM 1 CpeacTB ee peanumsaunm B pupme,
MeX(PYHKLMOHANIbHON 1 MeXOPraHW3aLUNOHHON KOOPpANHALNN W
MHTerpauumn, chopMynmpoBaHHOE B COOTBETCTBMU C KOPNOPATUBHbLIMU
LenaMu, - 3To ... CTpaTerus

Mpn NPUHATUN peLleHNs, 4TO BbiIbpaTb - MIHCOPCUHI UM ayTCOPCUHT, B
JIOrUCTUKE MPUN HN3KOM COOTBETCTBUN CTPATErMNM KOMNAaHUN LLeNeBbIM
KPUTEPUAM N HN3KOW BEPOATHOCTU COXPAHEHNS KJTHOYEBbIX
KOMMEeTEeHUUN ...

NHCTpYyMEHT MeHed )XMeHTa, NoBbIWaloLWnin 3PPEKTUBHOCTL U
MaHeBPEHHOCTb YyrNpaBJsieHNA 3a cHeT TpaHcdpopMaLunum 4acTu
Bbn3Hec-npoueccos NpeanpuUATUS N NCNOJIb3yEeMbIX UMW aKTUBOB B
MPOMEXYTOYHble KOMMepYeCcKue NpPoaAyKTbl C YCTONYUBLIMUA
XapakTepnucTtnkamu, NpenocTaBigeMbiMN BHYTPEHHUMU UV BHELUHUMN
nposangepamu, - 31O ...

Crnocob yny4weHns KoMrnaHnm Yyepes oueHnBaHne N CpaBHeEHUE
nokasaTesien, XxapakTepusyLnx ee paboTy, C NokasaTenaMm
3P PEKTUBHOCTN APYrUX KOMMNAHUN - 3TO ...

BeH4YMapKUHI NosaBmMaCsa B KOHUe XX B. B TAaKOW CTpaHe, Kak ...

... = MU0, PUHaAHCMpYoLLee AeaTeNbHOCTb APYrnx nul,.

YCTaHOBUTE COOTBETCTBME Mexay BUaaMu NaaHNpPoOBaHUA N UX
3ada4vdaMin.

PacnonoxuTe appekTbl, LOCTUTHYTbIE €BPONENCKMMU KOMMaHUAMM
npwv nepexone Ha Moaesib JIOrMCTUYECKOro ayTcopcmHra yepes 3PL
(NnpoBanpepbl TpeTbEro YPoBHS), B NopAgKe YMEHbLUEHUS UX CUJIbI
Ha4ynHasa ¢ HanbonbLuero:

YcTaHoBUTE I'IpaBI/IJ'IbeIIZ nopAaaokK 3TarnoB OCyLUECTBJ1IEHNA
6qumapKV|Hra npwm norncTmlaunn:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

