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@ OTpacib NOrNCTUKMN, 3aHUMaKOLWasaCcs BonpocaMmun pa3paboTkm metonos
OpraHm3aunm CKNaackoro Xxo3samcTBa, CUCTEMbI 3aKYMOK, MPUEMKMU,
pa3MeLleHNs, y4eTa MaTepnasioB/TOBApPOB 1 yrpaB/ieHns 3anacamMmu C
LeNblo MUHUMU3ALUMK 3aTpaT, CBSA3aHHbIX CO CKIagNnpoOBaHUEM
nepepaboTKoM MaTepmasbHOro NOTOKa Ha BCEX 3Tanax NMPOX0oXXAeHUS
JIOrNCTUYECKOW uenu - 3TO...

BbibepnTe 13 NnepeyncneHHoOro H1Uxe 3aaadm CKaanCckom IOrncTUKN:

BepHo nn yTBep>xaeHmne: XpaHeHue - 3T0 A4eATe/IbHOCTb BHYTPM
NOrNCTUYECKON CUCTEMbI, 3aKJto4datolanca B cbope n xpaHeHnmn
3arnacosB, UX yyeTe 1 pacrnpeneneHnun; KoOMrnjaekc 4eENCTBUN,
Cco3JaloLWmx npouecc xpaHeHua?

BbibepuTe npaBusbHbIN 0TBET. CKNaackas ceTb - 3TO

BepHo nu yTBep>xxaeHne: Cknaackom y4eT - 3TO COBOKYMHOCTb
npouenyp, HanpaB/ieHHbIX HAa OKYMEHTUPOBaAHNE Pa3JINYHbIX
CKNlaACKMxX onepaumnmn?

Bb|6ep|/|Te M3 CrMnCKa OCHOBHbIE pe3yJibTaTbl BbIMOJIHEHNA 3a0a4
CKNlaanpoBaHMA:

BbibepuTe 13 cnucka onepaunmn, KOTOPbIMU yrnpaBasieT NorMcTuka
CKJTaANpPOBaHMS:
BbibepuTe npaBubHbIN 0TBET. CKNaanpyemas rpy3oBas eamHuua -

BbibepunTte n3 cnucka pakTopbl, KOTOPbLIE FOBOPSAT O TOM, 4YTO Jyylle
BOCMOJIb30BaTbCS apeHA0BaHHbIM CKJ1aZlOM, @ HE OPraHN30BbIBATb
cobCTBEHHbIN:

BbibepnTe n3 cnucka nokasaTesnn, Ha OCHOBE KOTOPbIX
paccynTbiBaeTCa eMKOCTb CKNlada:
BbibepunTe npaBusibHbIN OTBET. TEPMUHAN - 3TO ...

BepHo nn yTBepxxaeHne: PacnpenennTesibHbIN LEHTP - 3TO MeCcTo
XPaHeHUsA MaTepuasibHOro NOTOKa B Nepunoa ero BMXeHns oT MecTa
NnPoOn3BOACTBa 4O ONTOBON NN PO3HUYHOW TOPrOBOW TOYKW?

® O VOO VWG OO

Bb|6ep|/|Te M3 CrNMNCKa OCHOBHbIe Ha3Ha4YeHWA CKJlaaa:
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BbibepuTe 13 cnmcka JIOrMcTUYeckne onepaLunm, nponcxoasiime Ha
cknage:

NHpopmaunoHHoe obcnyxmnsaHue cknaga npeanonaraet:

BbibepuTe npaBubHbIN OTBET. DYHKLUMEN LUTPUX-KOOA ABMAETCS:

COBOKYMHOCTb CTagumn, eNCTBUA 1 METOAO0B MO onpeaeneHuto, seibopy
N npusaevyeHuto noTpebuTenen, BbIABIEHNIO paLMOHasIbHbIX NyTEN U
CpencTB NocTaBky ToBapos, 06ocHoBaHMIO cnocoboB v BUAOB
CKJTaANPOBaAHUA 3TUX TOBAPOB - 3TO...

BepHo nu yTBepxxaeHue: Mpeanpmnatmsa obWeCcTBEHHOr0 NMTAHUS He
MOrYT BbINOJIHATb YHKLMIO KaHana pacnpeneneHns?

MocTpoiiTe CTPYKTYPY TPEXYPOBHEBOrO KaHasla pacnpeneseHns s
nepeyYncsieHHbIX Y4aCTHUKOB:

BepHo nn yTBepxaeHmne: KonmyecTBo 3J1eMEHTOB CKJ1AACKON CeTU
3aBUCUT OT YPOBHSA KaHaJsla pacrnpeneneHns?
BbibepuTe npaBuabHbIN 0TBET. CKNaackme 3anachkl - 3TO ...

BepHo nn yTBEepXaeHme: YBennyeHne obbema 3anacoB NoBbiLLAET PUCK
NnoTepun KavyecTBa U KOJZIMYECTBa 3aracoB, a TakXXe yBesindmeaeT
3aTpaThbl?

3anacbl FOTOBOM NPOAYKLNN, LENbI CO3aHNSA KOTOPbIX ABASETCS
obecnevyeHme cnpoca Ha pbiHKax cbbiTa - 3TO...
BbibepuTe npaBuabHbIN 0TBET. ONTUMasbHbIN Ppa3Mep 3amnaca - 3TO...

BbibepuTe n3 cnncka hakTopbl, KOTOPbIE FOBOPAT O MPEnUMyLLLECTBaX
yBenn4eHmns obbema 3anacos:

Asnaetcsa nm obecnevyeHne OOCTYIMNMHOCTUN MaTePUMaJibHOIro rnoToKa -
OOHOW U3 OCHOBHbIX 3a4au yrnpaBJieHNA 3anacaMn B NOrucTumke?

BbibepuTe U3 cNncka, nokasaTesin, KOTopble Y4acTBYIOT B
KJlacCn4eckor (hopMyJie onTUMasibHOro pa3Mepa 3akasa:

20 % ycununinn patoT 80% pesynbTaTa - 3TO...

BboibepuTte npaBunabHbIin oTBeT. ABC - aHanns3 3anacos - 370 ...
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AHanns, KOTOPbIA MOMOraeT BblAENNTb 3anachl-N1naepsbl
obopavynBaeMoCTu 1 NponexXnBaoLme Ha cknagax, n3baButocs oT
HENMKBUAOB U MPOBECTU ONTUMU3ALMIO CKNAACKNX 3aMacoB 1
060pPOTHbLIX CPEACTB, N MOMOraeT (hoOpMaIN3UPOBaATb BHYTPEHHWUNA
KOHTPOJb - 3TO...

OTpacsb NOrnMCTUKMN, 3aHUMaKOLWasCcs BonpocaMmun pa3paboTkm metonos
opraHu3aunmn CKJanckoro Xo3sMcTBa, CUCTEMbI 3aKYMOK, MPUEMKMU,
pa3MelleHuns, ydeTa MaTepmasioB/ToBapoB U yrpaBaeHnsa 3anacamu C
Lenblo MUHUMU3AaUMKM 3aTpaT, CBSA3aHHbIX CO CKJIagnpoBaHUEM
nepepaboTKon MaTepPMaNbHOrO MOTOKA Ha BCEX dTanax NMPoXoXXaeHns
JIOrNCTUYECKOWM Lenun - 3To

@ BbibepuTe N3 NepevyncieHHoro HUXXe 3azaqun CKaaackom NorncTuKK:

BepHo nu yTBepxaeHue: "XpaHeHune - 3TO AeATes/IbHOCTb BHYTPU
NOrNMCTUYECKON CMCTEMbI, 3aKJtovatowasnca B cbope n xpaHeHnmn
3aMnacoB, UX y4eTe 1 pacrnpeneneHnun; KoOMnaekc 4eNCTBUN,
co3gamlwmx npouecc xpaHeHua"?

BepHo nn yTBepxaeHune: "Cknanckom y4eT - 3TO COBOKYMHOCTb
npouenyp, HanpaBJ/ieHHbIX Ha LOKYMEHTUPOBAHNE Pa3/INYHbIX
CKJTaCKUX onepaynn"?

® ©®

BbibepuTe 13 cnnucka onepauunm, KOTOPbIMK YNpaBnsaeT NOrMcTuKa
CKJIaANpPOBaHUS:

BbibepuTe npaBusbHbIN 0TBET. CKNaanpyemMas rpy3oBas eanHuua -

Bb|6ep|/|Te n3 CNMnMckKa OCHOBHblIE Ha3Ha4YeHNA CKJlada:

BepHo nn yTBepxaeHue: "PacnpenenntesibHbI LEHTP - 3TO MeCTOo
XPaHeHUsA MaTepuasibHOro NOTOKa B Nepunod ero ABMXeHns oT MecTa
npPoOn3BOACTBa A0 ONTOBOW UM PO3HNYHOW TOProBOW TOYKN"?

®OE O

NHpopmaunoHHoe obcnyxmnsaHue cknaga npeanonaraert:

COBOKYMHOCTb CTaaunn, 4ENCTBUA N METOL0B MO onpeaeneHuto, Beibopy
N NpuBnevYeHunto notTpedbutenen, BbiIIBIEHUIO PaLMOHa/IbHbIX NYTEN n
CpeacTB NoCTaBKK ToBapoB, 06bocHOBaHMIO cnocoboB 1 BUOOB
CKlagupoBaHMs 3TUX TOBAPOB - 3TO

MocTponTe CTPYKTYPY TPEXYPOBHEBOrO KaHasa pacnpeneneHuns ns3
nepeyYncsIeHHbIX Y4aCTHUKOB:

BoibepuTe npaBusibHbin oTBeT. CKNanckue 3anachl - 3TO ...
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BepHo nn yTBepxaeHue: "YeennyeHne obbemMa 3anacos nosbliLIaeT
PUCK MOTEpPUN KavyecTBa U KOJIMYECTBa 3aMnacoB, a TakXe yBeJn4nsaeT
3aTpaThbl"?

ToBapHble 3anackbl - 3TO...

BboibepuTe npaBuibHbIn oTBET. "ONTUMaNbHbLIA pa3mMep 3anaca - 3T0...

AHann3, KOTOpbI MOMOraeT BblA€NTb 3anacbi-n1naepsl
060payMBaEMOCTU 1 MPoNeXnBatoLLINE Ha CKNagax, n3baBnuTbcs oT
HEJINKBUZOB 1 NPOBECTU ONTUMM3ALINIO CKIAACKMUX 3arMacoB n
060pPOTHBLIX CPEeACTB, U MOMOraeT (hopMasiIn3npPoBaTb BHYTPEHHUN
KOHTPOJIb - 3TO...

Bbl paboTaeTe Ha NpegnNpuATUN C KPYMHbIM CKNAACKUM KOMIMJIEKCOM.
PykoBoAcCcTBO faJsio BaM 3agaHme paccymuTaTb NoKasaTes/lb EMKOCTU
cknapa. Kakue nokasatenu Bbl BbibepuTte, 4ToObI paccynTaTb EMKOCTb
cknapa?

Bbl paboTaeTe 3aMecTMTeNIeM HavyalibHMKA CKiada MaTepuasioB Ha
NPOM3BOACTBEHHOM MpeanpuaTMn. Ha npegnpusaTum npomnsoLuna
HebosblLas peopraHmnsauuns, n pyHkUMn 6bln NepepacnpeneneHsi
MeXay noapasnesieHnsMun. PykoBoaCTBO Nopyymsio Bam onuncaTb
nopsaok paboTbl MO onepaumsaM Ha CKade v Bbl4aJsio CMNCOK 06LLnX
bYyHKUMIA Ha NpeanpuaTuUn: nepeBo3ka MaTepmnasnos, XpaHeHne
MaTepurasioB, pacyeTbl C NOCTAaBLMKAMM MaTepnasioB, y4eT 3anacoB
MaTepurasos, NJaHMpPOBaHNE NPOM3BOACTBA, MPMEMKA MaTepuasioB OT
NOCTaBLUMKOB 1 Nepefayvya Ux B nogpasaeneHns npeanpustums.

Ha cknage oka3anocCb CJIMLKOM MHOIMO ToBapa M MecTa 4J1 HOBbIX
MOCTYNNEHNIN HET. PYKOBOACTBO MPUHAI0 peleHne N3MeHNTb
MOJINTUKY 3aKYroK 1 yrpasieHusa 3anacamun. lNepen Bam nocTtassieHa
3aja4a paccy4MTaTb ONTUMAaJIbHbIM pa3Mep 3anaca psga ToBapa Ha
cknape. Kakme nokasatenn Bam Heobxoonmbi?

Ha npeonpmaTtum NpuUHATO pelleHne BHegpUTb CUCTEMY
WTPUX-KOANPOBaAHUA. 3akynuam obopynoBaHme n noctasmam Bam
3aga4vy oby4nTb nepcoHan. O 4yem Bbl pacckakeTe? Buibepute
npaBuJibHbIN OTBET.

Bb|6ep|/|Te n3 nepevdncsieHHoro Hn>xe 3agayu CKNaaCKon NIOrUCTUKMN:

OTpacsb NOrNCTUKMN, 3aHUMaKOLWasaCcs BonpocaMun pa3paboTkm metonos
OpraHM3aumnmn CKIaaCcKoro Xo03McTBa, CUCTEMbI 3aKYMOK, MPUEMKWN,
pa3MelleHmns, y4eTa MaTepmnasioB/ToBapoB U yrnpaBieHns 3anacamum
LeNblo MUHUMU3AaLUMK 3aTpaT, CBSI3aHHbIX CO CKIagnpoBaHUEM
nepepaboTKon MaTepManbHOr0 NOTOKA Ha BCEX 3Tanax NPoxXoXXaeHns
JIOrNCTUYECKOW Luenn - 3To
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BepHo nu yTBepxaeHue: "XpaHeHue - 3TO AeATes/IbHOCTb BHYTPU
NOrNCTUYECKON CUCTEeMbI, 3aKJto4datowasnca B cbope n xpaHeHnmn
3anacos, UX y4eTe 1 pacnpeneneHnn; KoMniekc 4encTeumn,
co3jaloLmx npouecc xpaHeHna"?

BepHo nn yTBepxaeHune: "Cknanckom y4eT - 3TO COBOKYMHOCTb
npoueanyp, HanpasJieHHbIX Ha OOKYMEHTUPOBaHME Pa3/INYHbIX
CKNlaacKmx onepaummn'?

® ©

BbibepuTe 13 cnucka onepaunmn, KOTOPbIMU yrnpaBasieT NormcTuka
CKJIaANpPOBaHMS:

BbibepuTe npaBubHbIN 0TBET. CKNaanpyemas rpy3oBas eamHuua -

Bb|6ep|/|Te N3 CNMnMcKa OCHOBHbIE Ha3Ha4Y€HNA CKJlada:

BepHo nn yTBEpXaeHume: "PacnpenenmTtesibHbI LEHTP - 3TO MeCTOo
XPaHeHUsa MaTepuasibHOro NOTOKa B Nepunoa ero ABMXeHNa oT MecTa
npon3BoACTBa L0 ONTOBON WIN PO3HUYHOW TOProBOW TOYKN"?

O

NHpopmaumnoHHoe obcny>xmnsaHue cknaga npeanonaraet:

COBOKYMHOCTb CTagumn, LeNCTBUA 1 METOLOB NO onpeaesieHunto, BbiIbopy
N NMpuBJIeYEeHNIO NoTpebuTenen, BbiIABNEHUIO PAaLNOHAIbHbLIX MYTEN U
CpeacTB NoCTaBKM ToBapoB, 06bocHOBaHMIO cnocoboB 1 BUOOB
CKJTaANPOBaHUA 3TUX TOBAPOB - 3TO

MocTponTe CTPYKTYPY TPEXYPOBHEBOIO KaHana pacnpeneneHns ms
rnepevYmncrieHHbIX y4aCcTHUKOB(pacCcTaBbTe B NpaBUJIbHOWN
nocJieAoBaTEe/IbHOCTN):

BbibepuTe npaBusbHbIN 0TBET. CKNaAcKmMe 3anachbl - 3TO ...

BepHo nn yTBEepXaeHune: "YeennyeHme obbemMa 3anacos noBbliLLaeT
PUCK NOTEepn KayecTBa N KOJIMYeCTBa 3anacos, a TakXe yBenmnm4ymBaeT
3aTpaTbl"?

ToBapHble 3anachbl - 3TO...

BboibepuTe npaBusibHbIn oTBET. "ONTUMaNbHLIA pa3Mep 3anaca - 3T0...

AHann3s, KOTOPbLIN NOMOraeT BblAENTb 3anacbl-naepsbl
obopavynBaeMoCTun 1 NponeXXnBaoLme Ha Cknagax, n3baButbcs oT
HEJIMKBMAO0B U NPOBECTU ONTUMM3ALNIO CKIAACKNX 3aMacoB U
060pPOTHLIX CPEeACTB, 1 NOMOraeT hopManm3npoBaTb BHYTPEHHN
KOHTPOJIb - 3TO...
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@ Bbl paboTaeTe Ha NpeanNpuATUN C KPYMHbIM CKNAACKUM KOMIMJIEKCOM.
PykoBoOcTBO gano Bam 3afjaHne paccymuTaTb NMokKasaTeslb EMKOCTHU
cknapa. Kakme nokasatenu Bbl BbibepuTte, 4Tobbl paccynTaTb EMKOCTb
CkJlapa?

Bbl paboTaeTe 3amMecTMTeNIeM HavyasibHMKA CKada MaTepuasioB Ha
NMPOn3BOACTBEHHOM NMpeanpuaTUn. Ha npeanpusTum npomnsoLuna
HeboNblUas peopraHnsauuns, n pyHKUMKN 6blIn NepepacnpeneneHsi
Mexay noapasaeneHnsmun. PykoBoacTeo nopyymno Bam onucaTb
nopsinok paboTbl Mo onepaumsam Ha CKaahe 1 BblAasno CMCoK 06Lwmnx
bYHKUMIA Ha NpeanpuaTun: nepeBo3ka MaTepunasnoB, XpaHeHne
MaTepurasoB, pacyeTbl C MOCTaBLMKaMM MaTepnasioB, y4eT 3anacoB
MaTepuranos, NjaHMpPoBaHNE NPON3BOACTBA, NMPMEMKA MaTepuasioB OT
NOCTaBLUMKOB 1 Nepefayvya ux B nogpasaeneHuns npeanpustums.

Ha cknage oka3anocCb CJIMLLKOM MHOIMO TOBapa M MecTa 4J1 HOBbIX
MOCTYMJIEHNI HET. PYKOBOACTBO MPUHAN0 pelleHne N3MeHUTb
MOJINTUKY 3aKYyrMoK M yrnpasieHua 3anacamun. lNepen Bam noctaBsieHa
3ajiav4a paccyMmTaTb ONTUMaJIbHbLIWN pa3Mep 3anaca psga ToBapa Ha
cknape. Kakme nokasatenn Bam Heobxoanmbl?

Ha npeanpusiTum NpUHSTO peLleHne BHeAPUTb CUCTEMY
LWITPUX-KOOMPOBaHUSA. 3aKynuan obopyaoBaHne 1 noctasuam Bam

3ada4y oby4nTb nepcoHan. O yem Bbl pacckaxeTe? Boibepute
rnpaBwJibHbIN OTBET.
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