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CnocobHOCTb 3(pPEKTUBHO NCMNONL30BaTbh BCE MMeOLWMEC NCTOYHUKN
BJ1ACTU N4 NpeBpaLleHnsa Co34aHHOro ons Apyrux BugeHus B
peanbHOCTb Ha3blBaeTCH ...

K yepTaM 3(phpeKTUBHOro nmaepcTea NPUHATO OTHOCUTD ...

JINYHOCTHbIE KayecTBa U HaBbIKK nMpMcTaJibHO U3y4YaJZInCb B paMKaxX ...

CuTyauMoOHHasa Teopusa NnaepcTBa Hallla CBoe oTpa)keHue B paboTax

Mo MHeHWo NpeacTaBUTENeN ..., TOT, KTO Jlydlle opraHusyeT rpynny
ONS peleHns KOHKPEeTHOM 3a4auyn, ABAseTCa INAEepPOoM

OCHOBHble cMCTeMHble TpeboBaHUs, NpeabsaBAsSeMble K Tnaepy
rpynnei: ...

OCHOBOW BNACTWU ... BbICTYNaeT BO3MOXXHOCTb PyKOBOAUTENS
HakKa3blBaTb, NPENATCTBOBATb AOCTUXXEHUIO Lenen n notpebHocTen
ncnonHuTenen

YnpasneH4yeckasa peweTka P. bnenka n k. MoyToH BK/to4aeT
crnefyroume CTUIN PyKOBOACTBA: ...

... —3TO q.)eHOMeH BO30ENCTBUSA NN BAUAHUA MHONBUAA HA MHEHUS,
OUEeHKN, OTHOLWUEeHNA 1 noBegeHme rpyrrbl B LEJIOM NN OTAOEJIbHbIX €e
4J1eHOB

STan pa3BUTUS KOMaHAbl, HA KOTOPOM BO3HUKAET KOH(POHTaLMSA
Mexay ee 4YneHaMu, Ha3blBaeTCs cTaguen ...

Teopus, B KOTOPOWN INAEPCTBO pacCMaTPUBAETCS Kak npouecc
OpPraHM3aLMn MEXNYHOCTHbIX OTHOLLEHWIA B Fpynne, a INAep - Kak
CybbeKT ynpassieHns 3TUM NPOoLLeCcCoM, ABAAETCH ...

HanbonbLuyo N3BeCTHOCTb NOoJlyynaa TUMOOrus Tpex CTUNen
nnaepcTBa, aBTOPOM KOTOPOW ABNAETCS ...

Bonpoc «4T1o Tbl 6yaelwb genatb?» B UHAMBUAYAIbHOM KOYUYUHIe
OTHOCUTCSH K 3Tany ...

Bonpoc «4To Hy>XHO caenaTb?» B UHAWBUAYa/IbHOM KOYYUMHIe
OTHOCUTCSH K 3Tany ...

OCHOBaHNEM A5 BbleJIEHUS KapbePHOro KOYYMHra, bU3Hec-Koy4uHra,
KOYYMHIa JINYHOM 3PDEKTUBHOCTU U NaNd-KOYUUHFA CAYXKUT ...
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cDopma HaCTaBHN4YeCTBa, K KOTOpOVI OTHOCUTCH BblCKa3biBaHNe
<<r|OCMOTpI/I, 4YTO NnoJiy4aeTCAa», Ha3blBaeTCA ...

dopMa HacTaBHMYECTBA, K KOTOPOM OTHOCUTCSA BbiCKa3biBaHMe «[lenan,
KaK s1» Ha3blBaeTCH ...

OpgHa n3 dpopM oby4veHunsa Ha pabovyeM MecTe, aKLLEHT B KOTOPOW
AenaeTcsa Ha NPaKTUYECKY0 COCTaBSAOLLY, - 3TO ...

Mpouenypa, No3BoAsAOLWAs BbIIBUTb CTAaTyC Ye/I0BEKA B KOHKPETHOMN
rpynne, - 370 ...

Hann4yne 6a30Bbix HAaBLIKOB, Pa3BMTME KOTOPbIX MO3BOJINT CTaTb
3 (PEKTUBHBIM TINAEPOM C HAUMEHbLLUNMN yCuanamm nnum B 6onee
KOPOTKMWI CPOK, MPUHATO CYMTATh ...

... - 3TO MeTOoANKa, COrIaCHO KOTOPOW pecnoHaeHT NPpuUnucbiBaeT
HEeNTpPasbHOMY CTUMYJlY TO AN NHOE COBCTBEHHOE 3HaYeHne

HenocpencteeHHoOe nnun npegHaMepeHHo co3faBaeMoe BU3yasibHoe
BrneYyaT/ieHME O JINYHOCTU NN counasabHON CTPYKTYpe Ha3biBaeTCs ...

MNMpouecc yeneHanpaBieHHbIX BO34EeNCTBUN Ha cebsi, CBOO IMYHOCTD,
NO3BOJIAIOLLUNA OCYLLECTBUTb XXU3HEHHbIE Lesin U NJaHbl, ABNSeTCcs ...

Co3HaTeslbHOe BO3AeNCTBUe Ha coOOCTBEHHbIe B3rnsaabl, MHEHUS,
YCTaHOBKW C MOMOLLbIO IOrn4yeckmnx obocHoBaHU, Ha3bIBaeTCH ...

MpepnocTaBneHne NCNbITyeMblM BO3MOXXHOCTU B peasibHbIX YCNOBUAX
BHYTPUrpynrnosoro B3aMMO4enCcTBuUS npoAaABMTb CBOU
OopraHnM3aunoHHbIe, KOMMYHMKaAaTUBHbIE U JInOepPCKnNe cnocobHoCTH,
Ha3blBaeTCH ... AMArHOCTUKOW

JocTmxeHne agppekTa IMYHOro NPUTAXKEHUA ABNAETCA ... yNpaBieHus
BrneYyaTJIeHNeMm

XapakTepHble cnocobbl opraHn3aunm nHpopMaLm N KOHLEHTPaLnm
Hallero BHUMaHWs B OKPY>KaloLLeM N BHYTPEHHEM MUPE Ha3bIBalOTCS ...

CTpaTerna npuHATUS peLlleHns, CBsi3aHHas C BeayLlen
pernpe3eHTaTUBHON CUCTEMON, OTHOCUTCS K n3bnupaTtensHOMY QUAbTPY
nojA Ha3sBaHUEM «...»

Ons Toro 4Tobbl CTaTbh COLMOMETPUYECKON «3BE3A00N» B ..., Inaepy
Heobxoaonm HebonbLoM Habop XapaKTEPUCTUK, CO30a0LLNX
b6naronpuaTHble ycnosusa anga ceoboaHoro obuweHnsa n sceobuwero
6narooeHcTBUSA B rpynne

B KayecTBe ... BbICTYNAIOT: BblAesieHne nmgepa 13 Ton.l,
noaoyvyepkmnBaHme ero MCKI4YnMTesibHOCTH, CcriJioveHune rnocnenoBaTesnen
n obecnevyeHmne npegaHHoOCTM MacCcC BOXAHO
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BnacTs, NMnoCTpoeHHasd Ha Tpagnumnnm n cnie JIN4YHbIX Ka4eCTB "
ocobeHHoCTEN nnpepa, - 3T0 ...

PacnonoxunTte B nopdaake cinenoBaHUA 3Talbl OCyLWWeCcTB/EHNA
HaCTaBHUN4YECTBa:

Mony4yeHne nocneposatenemM nHhpopMmaLmm 0 TOM, Kakoe Bo3aencTeune
OH OKa3aJl Ha nnaepa, 1 ncrnpasBsieHne Ha 3TON OCHOBE AaJibHenlen
CTpaTerunm cBoero obLieHna Ha3biBaeTCs ...

IOnsa Toro 4Tobbl coobuweHne 3By4ano ybeontenbHO, OHO AOJIXKHO ...

YneHbl KOMMYHUKALMOHHOW CeTu Yalle Bcero 6biBatoT yAOBAETBOPEHDI
B3aMMOOENCTBMEM OPYr C APYrOM, eC/IM KOMMYHUKALIMOHHANA CeTb
nMeeT BUA ...

BbicnywnBaHne MHEHUIA, NpeoaosieHne CropoB, BOOAYLUEBIEHME Ha
OOCTUMXKEHUNA - 3TO PYHKLUUM Nnupepa, XxapakTepHble An4 3Tana ... Npu
ynpaBaeHUn rpynnomn
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D PEKTUBHOCTb BO3AENCTBMS NMAepa Npyu UCNOJIb30BaHUM TAaKOro
NCTOYHMKA BNACTU, KaK KOMMNETEHLUW, BbiLLE Npu YCI0BUN ...

Ecnn 4yenoBek oTC/eXMBAET BPeMS, BCerga 3HaeT, KOTopbI Yac, TO
MO>XHO FOBOPUTbL O HaJIMYUN Y HErO MeTanporpamMMbl, CBA3AHHOM ...
BOCMPUATUEM BPEMEHN
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K ULeHHOCTHbIM (PYHKLUAM UMNLXKA OTHOCAT ...

OnpepenuTe NOpPAAOK NPOXOXKAEHNA CTYNEeHENn TNOEPCKOro pocTa,
npenno>eHHbix M. Ketc aoe Bpucom:

YcTaHOBUTE COOTBETCTBUE Mexxay Ha3BaHUAMN MCTOYHMNKOB BJ1aCTU
MeXaHN3MaMIin NX BJINAHNA!

Ons obecneyeHns OTCYTCTBUS HE3AaMEHUMbIX JIIOAEN, CO3AaHNS
KOMaHOHOIro B3auMOOENCTBUA N COTPYLAHMYECTBaA B KOMaHae N1Maepos
Heobxo0aMM YenoBeK, peann3yLmnin NNOEPCKYI0 POJb ..., C TOYKU
3peHunsa UN. Aouseca

OnpenennTe CTWIb YNpaBJ/ieHNS, N300Pa>kKeHHbIN Ha PUCYHKE :

CTunb, XapaKTepuUsyloLWwmincs BbiICOKON opueHTaumen Ha cebs n Ha
APYrnX, KOTOPbIA BKKOYaEeT OTKPbITOCTb, 06MeH nHhopmMmaLmen,
BbIICHEHME U MPOBEPKY Pa3nnyvnim ons AOCTUKEHNA SPPEeKTUBHOIo
pelieHuns, npuemaemoro ansa obenx CTopoH, Ha3blBaeTCs ...

Habop cTaHOapTOB 1 KPUTEPUEB B OTHOLLEHUW COLIMAaNbHbIX SIBJIGHUN,
KOTOPbIM YenoBeK c/ieflyeT B XKW3HUW, HA3blBAETCA rPynrnoBbIMY ...
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