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JiInoepcteo BAK

CnocobHOCTb 3(pPEKTUBHO NCMNONL30BaTbh BCE MMeOLWMEC NCTOYHUKN
BJ1ACTU N4 NpeBpaLleHnsa Co34aHHOro ons Apyrux BugeHus B
peanbHOCTb Ha3blBaeTCH ...

K yepTaM 3(phpeKTUBHOro nmaepcTea NPUHATO OTHOCUTD ...

JINYHOCTHbIE KayecTBa U HaBbIKK nMpMcTaJibHO U3y4YaJZInCb B paMKaxX ...

CuTyauMoOHHasa Teopusa NnaepcTBa Hallla CBoe oTpa)keHue B paboTax

CornacHo ..., TOT, KTO NlyylUe opraHu3yeT rpynny Ans peweHuns
KOHKPETHOWN 3a4a4un, SBNsSeTCa TNOepoMm

OCHOBHble cMCTeMHble TpeboBaHUs, NpeabsaBAsSeMble K Tnaepy
rpynnbl, - 3TO ...

OCHOBOW BNACTWU ... BbICTYNaeT BO3MOXXHOCTb PyKOBOAUTENS
HakKa3blBaTb, NPENATCTBOBATb AOCTUXXEHUIO Lenen n notpebHocTen
ncnonHuTenen

... = 3TO XapaKTepucTuka eguUHCTBa, NPOYHOCTU N YCTONYMNBOCTN
B3aMMOOENCTBUN B rpynne

YnpasneH4yeckasa peweTka P. bnenka n ). MoyTOH BKJ/lto4aeT ... CTUIN
pPyKOBOACTBA

OaHUM 13 ycnoBuin obpasoBaHUSa Manon rpynnbl ABASETCA ...

... —3TO q.)eHOMeH BO30ENCTBUSA NN BAUAHUA MHOUBUAA HA MHEHUS,
OUEeHKWN, OTHOLUEeHNA 1 noBedeHme rpynrbl B LEJIOM NN OTAOeJIbHbIX €e
4J1eHOB

DTan pa3BUTUA KOMaHAbl, HQ KOTOPOM BO3HUKaeT KOH(pOHTaLMA
MeXOy ee YyneHaMu, Ha3blBaeTCA cTagumen ...

... YNeH rpynnbl Hanbonee 6051€3HEHHO NEPEXMBAET N3IMEHEHMS,
NPOUNCXOasiLLME B KOJIIEKTUBE

[MoBbilWeHne 3(pPeKTUBHOCTU OEATEeNIbHOCTU, @ TaKXe CKOPOCTU ee
BbIMOJIHEHUA B NPUCYTCTBUN OAPYTnNX nonen, HasblBaeTcs ...

YneH rpynnbl, KOTOPbIA HAaNpaBAseT rpynny K ee uenaMm, NnoaBoaAnT
NUTOr TOr0, YTO B HEWN y>XXKe NPON30LLJIO, BbISBJISET OTKJIOHEHUS OT
HaMeYeHHOro Kypca, AeACTBYET UCXOAS N3 POJIN ...
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Teopus, B KOTOPOW NMAEPCTBO pacCMaTPUBAETCS Kak NpoLecc
OpraHu3aLnun MEXNYHOCTHbLIX OTHOLLEHWI B rpynne, a 1naep - Kak
CyObeKT ynpaBaeHna 3TUM NPoLLecCoM, SABNAETCS ...

Hanbonbluyo N3BECTHOCTb NOAyYnaa TUNOJIOr NSt TPEX CTUNEN
nMaepcTBa, aBTOPOM KOTOPOW sSiBNSETCS ...

KoMMyHUKauusa mexay nHgnsmaamm 6e3 ncrnonb3oBaHUs CJ0B,
npeacTaB/ieHHbIX B NPAMON NN Kakon-nmbo 3HakoBoun hopme,
Ha3blBaeTCH ...

CocTosiHMe 060 AHON rOTOBHOCTU K NpueMy 1 nepenave coobuieHuin
XapakTtepusyeT ... PyHKLMo obuweHns
CeonicTBa 00LEN MOTOPUKM Pa3/IMYHbIX YaCcTen Tena nly4aer ...

Habop cTaHOapTOB U KPUTEPUEB B OTHOLLEHUW COLUMANIbHbIX ABEHUNA,
KOTOPbIM YesIOBEK C/ieflyeT B XXWNU3HW, Ha3blBAae€TCs FPYNMnoOBbIMYA ...

MNpasuna, BoipabaTbiBaeMble U MPUHATBLIE FTPYNMOW, KOTopble 0653aHbI
cobnofaTh ee YsieHbl, Ha3blBalOTCA rPYMMNOBbIMU ...
Balwa cTyneH4yeckas rpynna sasBaseTcs pasHOBUAHOCTLIO ... FPYMnbl

Bonpoc «4T1o Thbl 6yaewb genatb?» B UHANBUAYAJIbHOM KOYYUHre
OTHOCUTCS K 3Tany ...

Bonpoc «4To Hy>XHO caenaTb?» B UHAWBMAYA/IbHOM KOYUYUHIe
OTHOCUTCS K 3Tany ...

OcHoBaHMeM ON4 BblAesIeHNSA KapbepHOro Koy4mHra, busHec-koy4umHra,
KOYYUMHIra IMYHON SPPEKTUBHOCTU N JTANP-KOYHUHTA CITYXKUT ...

dopMa HAaCTaBHNUYECTBA, K KOTOPOM OTHOCUTCS BbiCKa3biBaHNE
«[MocMOTpwK, 4TO NoslyvyaeTca» Ha3blBaeTCs ...

dopMa HaCTaBHMYECTBaA, K KOTOpOI7I OTHOCUTCS BblCKa3blBaHue «[lenawn,
KaK a», - 3TO ...

OpgHa n3 dpopM oby4veHunsa Ha paboyeM MecTe, aKLLEHT B KOTOPOWN
nenaeTcs Ha NPakTUYeCKY COCTaBNAOLLYO, Ha3blBaeTCs ...

YcTaHOBUTE COOTBETCTBUE MeXxaoy MexaHn3mMmaMnm BJIINAHUA N
NCTOYHUKOM BJ1aCTU:
K npegnocblJikaM CrJioHeHHOCTU MOXXHO OTHEeCTH ...

YCcTaHOBMTE COOTBETCTBUE MEXAY dN1EMEHTaMN Mo4eNN
KOMMYHUKaTUBHOIO Npouecca, npeasoxeHHon M. Jlaccyanom:
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CywHoOCTb 3(ppeKkTa ... 3aK/Io4aeTcsa B PopMUpPOBaHUNN
HepeasInCTUYHOr 0 BOCMNPUATUA APYroro

BnacTs, NMNOoCTpoOeHHad Ha Tpagnumnm n cnie JIN4YHbIX Ka4eCTB ”
ocobeHHoCTEN nnpepa, - 3T0 ...

KoHhopMn3mM 0cobeHHO CMIbHO pa3BMBAETCS B TeX C/yYasX, Koraa
BEJINKO ... FTPYMMbl, @ YENOBEK UCMbITbiIBaeT 60bLUY0 NOTPeOBHOCTL B
onobpeHun

PacnonoxunTte B nopsaanke csiegoBsaHMA 3Tarllbl OCYLLLECTBJIEHNA
HaCTaBHMN4YeCTBa:

K Hencnxosiorn4yecknm Kpntepmsam apgpeKTUBHOCTU rpynnoBomn
0eaTesIbHOCTM MOXXHO OTHECTMN ...
Mo3a 4YesoBeKa, OTpa)KeHHas Ha PUCYHKe, CBUAeTeNbCTBYeT ...

ObmeH nHdpopMaLumen CTaHOBUTCSA BO3MOXKEH, €CJIN KOMMYHUKATOP U
pPeuUNnUEHT NCNOJIL3YIOT ... CACTEMY KOAMPOBAHNA U OEKOANPOBAHNS
MHopMaunn

OO ®OO

MNonyyvyeHne Nog4nNHeHHbIM MHGOPMaLNM O TOM, KaKoe BO34eNCTBME OH
OKa3saJ1 Ha pyKoBoguTens, n ncripasseHne Ha 3TOW OCHOoBe
OanbHenwen cTpaTermm cBoero obueHns, Ha3biBaeTCs ...

Onsa Toro 4Tobbl coobuweHne 3By4ano ybeontenbHO, OHO AOJIXKHO ...

Mo3a YyenoBeka, OTpa>keHHasi Ha PUCYHKe, CBUOETeNbCTBYET ...
YneHbl KOMMYHUKALWNOHHON CETW ... Yalle Bcero bbiBatoT
yOOBJ/IETBOPEHbI B3aMOOENCTBMEM OPYr C APYrOM

Ha pucyHke (6) cxemaTndeckm n3obpakeH ... CTUb yrpaBieHuns

YCTaHOBMTE COOTBETCTBMUE MEXAY dEeMEeHTaMn Moaenn
KOMMYHUKATUBHOIr0 Npouecca, npeasoxeHHon M. Jlaccyanom:

OCHOBOW ... BNACTW BbICTYNaeT BO3MOXXHOCTb PYKOBOAUTENS
HaKa3blBaTb, NPENATCTBOBAaTb AOCTMXXEHUIO Lenen n notpebHocTen
NCMONHUTENEN.

NMoHATWE CTUNb NNAEepPCTBa, BBEOEHO ... U C TEX NOpP CTaJo
obuweynoTpedbumbim.

Hannyne 6a30BbIX HaBbIKOB, Pa3BUTME KOTOPbIX MO3BOJIUT CTaTb
3 HEKTUBHBIM NNAEPOM C HAMMEHbLLUMMW yCUInaMmn nnu B bonee
KOPOTKMWIA CPOK MPUHATO CYMUTATD ...
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BnacTs, NnoCTpoeHHasd Ha cuyie JINYHbIX Ka4eCTB " ocobeHHOCTEN
nnpepa, HasblBaeTCd - ...

OnpepenuTe CTUNb yrpaBieHns, n3obpa’keHHbIN Ha puUC.

JlInpgepcTBO Kak COBOKYMHOCTb OTHOLWEHUA AOMUHNPOBAHUA ”
NOAYMHEHUS, BAUAHUA U CNef0BaHNA B CUCTEME MEXJIMYHOCTHbIX
OTHOWeHUX B rpynne (Mnm opraHmsaumnm), paccMaTpmBasoCb B paMKax
... nogxopna

ABTOPOM TEOPUMN NNLEPCKNX PONEN ABNAETCS ...

OcHoBaHueM 019 BblaeNeHus KOHCYJIbTaTUBHOI O 1INAepCTBa, Kak
OOHOIo U3 ero TUunoB ABNAETCA...

MoBeneH4Yeckas Moaenb, oTpaXkatolasi 0CO6EHHOCTU BO3AENCTBUS
nnaepa Ha YJeHOB rpynnbl, A1 OKA3aHUS Ha HUX BAUAHUA U
Noby>XAeHMs NX K AOCTUIXKEHUIO Liesieil opraHn3aummn, HasbiBaeTcs ...

MUHUManNbHOE yyYacTune YJIeHOB rpynnbl MPU MPUHATUN PELUEHWUIA, KOraa
ros0C Nuaepa - pelarLlnii XxapakTepHo ans ... CTUNA NnaepcTBa

Tun nnaoepcTBa, KOTOPLIA NpeanosiaraeT, YTO PYKOBOACTBO ONMpPaeTCs
Ha NMpu3biBbl, ybexxaeHuns, NpocbObl MPOSABUTbL SHTY3Ma3M pagun
BbICOKUX LLENEN Ha3bIBAIOT ...

MNorosopka «BnacTeyeT TOT, KTO o6nafaeT nHPOpMaLmnen», oTpakaeTt
CyTb ... Noaxonda Kk npobneme nuagepcrsaa.

Ecnn cyboponHaumsa BHYTpPW rpynnbl HE NOOYEPKUBAETCSH, HO MPU 3TOM
4eTKO 0CO3HaeTCsA 1 Npu HeobxoanmMocTn o603HavYaeTCs, TO peyb naeT
0 XapaKTepucTuke ... CTUNA NIngepcTsa

Konm4yecTBo A€TEPMMHAHT, OKa3blBalOWMX CyLIeCTBEHHOE BANSHME Ha
BbIbOp 1 peanmsaynio CTUAS INAEPCTBA PaBHAETCS ...

3aBNCNMOCTb XXECTKOCTU ynpaB/ieHNs OT U3MEHYMNBOCTU OKPYXXEeHUA
TPpaaANUMNOHHO paCcCMaTpuBaeTCH ...

Ona obecneyvyeHns oTCyTCTBUSA HE3aMEHUMbIX Nl0OEN, CO34aHUSA
KOMaHOHOIo B3auMoOencTBmna U COTPyaoHMYECTBaA B KOMaHAe NMaepoB
Heobx0aMM YenoBek, peann3ylLWwmnin NNOEPCKY0 POJb ..., C TOYKU
3peHunsa N.Agnseca.

OpI/IeHTaLI,I/IH B OCHOBHOM Ha OTHOLUEHMSA N Ha Ntoaen, XapaKTepHa ans
.. CTUNA nngepcTBa.

CnocobHoCTb Nnaepa K OTBETCTBEHHOMY MOBEAEHUIO OTHOCUTCA K ...
rpynne KavyecTB.
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3aBUCUMOCTb CTUNSA NMNAEPCTBA (yrNpaBieH4YeCcKkoro cTunsa) oT
KaTeropum nogYyMHEHHbIX, OnncaHa B TEOPUN ...

YcTaHOBUTE COOTBETCTBUE Mexxay Ha3BaHUAMUN MCTOYHNKOB BJ1aCTU
MeXaHN3MaMIin NX BJINAHNA.

CnocobHOCTb 3h(PEKTMBHO UCMNOJIb30BaATb BCE MMEOLLINECSH NCTOYHUKN
BJIACTW AN NPEBpPaALLEHMNS CO30AHHOIr0 OJ1S APYrUX BUAEHUS B
peasibHOCTb Ha3bIBAETCA ...

K 4yepTaM 3(phpeKTUBHOro nmaepcTea NPUHATO OTHOCUTD ...

JIN4YHOCTHbIE KavyeCcTBa N HaBbIKA MPUCTaJIbHO U3Yy4aJIUCb B PpaMKaX ...

CuTyaumoHHaa Teopus nmoepcTBa Hallsla CBOe OTpa)keHue B pa60Tax

Mo MHEeHUIO NpeaCcTaBUTENEN ..., TOT, KTO JyyLle OpraHu3yeT rpynny
0N PEeLIeHNs KOHKPETHOW 3a4a4u, ABNAeTCa TNaepom

OCHOBHblE CUCTEMHbIE TpeboBaHUA, NpeabaBAsSEMbIE K NNAEPY
rpynnsi: ...

OcCHOBOW BNaCTWU ... BbICTYNaeT BO3MOXXHOCTb PyKOBOAUTENS
HaKa3blBaTb, NPENATCTBOBATbL AOCTMXXEHUIO Lenien n notTpebHocTen
ncnonHuTenen

YnpaBneH4yeckas peweTka P. bnenka n ). MoyToH BK/to4aeT
cnepytouime CTUNIN PyKOBOACTBA: ...

... —3TO (*)EHOMeH BO30ENCTBUA NN BAUAHUA UHOUBULAA HA MHEHUS,
oueHKWn, oTHoLeHnA N noBegeHune rpynrbl B LLleJ1IOM UM OTAEJIbHbIX €e
4J1eHOB

DTan pa3BUTUS KOMaHAbl, HA KOTOPOM BO3HUKAET KOH(PPOHTaLMS
MeXJy ee 4YeHaMu, Ha3blBaeTcs CTagnen ...

Teopus, B KOTOPOI NMAEPCTBO PpacCMATPMBAETCS Kak npoLecc
OpraHn3aLmm MeXXJIMYHOCTHbBIX OTHOLLEHWI B rpynne, a Inaep - Kak
Cyb6BEKT ynpaBsieHUs 3TUM NPOLLECCOM, SIBJISETCS ...

HanbonblLUyo N3BECTHOCTb NMOJlyyYnaa TUMOMOrus Tpex CTUNen
nnaepcTBa, aBTOPOM KOTOPOW ABNAETCS ...

Bonpoc «Y4T1o Tbl 6byaelub Aenatb?» B UHANBUAYAJIbHOM KOYYUMHIe
OTHOCUTCSH K 3Tany ...

Bonpoc «4T0o Hy)XHO caoenaTtb?» B UHOUBNAYAJIbHOM KOY4YUHIe
OTHOCUTCA K 3Tany ...
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OCHOBaHWEM AN15 BbleJIEHUS KapbePHOro KOY4YMHra, bu3Hec-Koy4uHra,
KOYYMHIa JINYHOM 3PDEKTUBHOCTU U NAaN-KOYUUHFA CAYXKUT ...

CDopMa HaCTaBHN4YeCTBa, K KOTOpOVI OTHOCUTCHA BblCKa3bliBaHNe
<<nOCMOTpM, 4YTO NOJQy4aeTCAa», Ha3blBaeTCA ...

dopMa HaCTaBHUYECTBA, K KOTOPOI OTHOCUTCS BbiCKa3biBaHue «[enan,
Kak si» Ha3blBaeTcs ...

OpnHa 13 opm obyveHuMs Ha paboyeM MecTe, aKLLEHT B KOTOPOWA
IenaeTcsa Ha NPakTUYeCKYo COCTaBASALLYIO, - 3TO ...

Mpouenypa, No3BoAAOLWANA BbIABUTb CTAaTyC YesloBEKA B KOHKPETHOM
rpynne, - 370 ...

Hannyne 6a30BbiX HABLIKOB, Pa3BMTMNE KOTOPbIX MO3BOJINT CTaTb
3 HEKTUBHBLIM NNAEPOM C HAMMEHbLLUMMW YCUnnamm nnu B bonee
KOPOTKUI CPOK, MPUHSATO CYNTATH ...

... - 3TO MeTOoANKa, COrTaCHO KOTOPOW pecnoHAeHT NPuUnucbiBaeT
HEeNTpPasbHOMY CTUMYJlY TO UK NHOE COBCTBEHHOE 3HaYeHne

HenocpencrteeHHoOe nnun npegHaMepeHHO co3faBaeMoe BU3yasibHoe
Bne4vaTJsieHne O JINYHOCTU NN CouMnasibHON CTPYKTYpPE Ha3blBaeTCo ...

Mpouecc yeneHanpaBieHHbIX BO34EeNCTBUN Ha cebsi, CBOO IMYHOCTb,
NMO3BOJIAIOLLUNA OCYLLECTBUTb XXU3HEHHbIE Len U NNaHbl, ABASeTCs ...

Co3HaTenbHOe BO34eNCTBME Ha COBCTBEHHbIE B3rnsabl, MHEHUS,
YCTaHOBKW C MOMOLbIO JIOrMHECKNX obocHoBaHMN, Ha3biBaeTCH ...

MNpepnocTaBseHne UCMbITYEMbIM BO3MOXXHOCTU B peasibHbIX YC/I0BUAX
BHYTPUrpynrnoBoro B3aMMoaencTBms NposiBUTb CBOU
OpraHn3auUnOHHbIE, KOMMYHUKATUBHbIE U Nnaepckmne crnocobHocTy,
Ha3blBAeTCA ... ANATHOCTUKOMN

JocTmxeHne appeKkTa IMYHOIrO NPUTAXKEHUA ABNAETCA ... yNpaBieHus
BMnevyaTJIeHNeMm

XapakTepHble cnocobbl opraHn3saunm NHOoOPMaL N N KOHLLeHTpaLuun
Hallero BHUMaHUs B OKPY>KaloLLLEM N BHYTPEHHEM MUPE Ha3bIBAOTCS ...

CTpaTernsa npuHATUS peLleHns, CBsi3aHHas C BeayLlen
pernpe3eHTaTUBHON CUCTEMOWN, OTHOCUTCS K n3bnupaTtensHOMY PUAbTPY
noJ Ha3BaHUEM «...»

IOna Toro 4Tobbl CTaTb COLMOMETPUYECKON «3BE340M» B ..., INOepy
HeobxoamMM HebobLon HAabop XapaKTepUCTUK, CoO34atoLLnX
B6naronpuaTHble ycnosusa anga ceoboaHoro obuieHnsa n sceobuero
6narogeHcTBMA B rpynne

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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B KayecTBe ... BbICTYNAlOT: BblAesieHne nmaepa 13 ToNn.l,
noagyvyepkKmnBaHme €ro MCKN4YnTesibHOCTH, CcrijioHeHune rnocnenoBaTesnen
n obecnevyeHune npegaHHoCTn MacCccC BOXAHO

BnacTb, NOCTPOEHHAs Ha TPAAULMN N CUSIE NINYHbIX KavyeCcTB U
ocobeHHoCTen nuaepa, - 3TO ...

PacnosioxunTte B nopsagke cnefoBaHUA 3Tamnbl OCYUWEeCTBIEHNSA
HaCTaBHMN4YeCTBa:

Mony4yeHne nocnenosaTesieM MHpoOpMaLMM 0 TOM, Kakoe Bo3aencTeme
OH OKa3aJl Ha fingepa, u ucnpassieHne Ha 3TOWN OCHOBE fasibHeNLen
cTpaTermm csoero obuieHnsa Ha3biBaeTCS ...

Ons Toro 4Tobbl coobuieHme 3By4ano ybeanTenbHO, OHO OOJ/IKHO ...

YneHbl KOMMYHUKALWOHHOW CeTW Yalle Bcero 6biBaloT yA0B/IETBOPEHDI
B3aMMOJENCTBMEM APYr C APYrOM, €C/IN KOMMYHUKALMOHHANA CeTb
nmeeT BUL, ...

BbicnywBaHne MHeHU, NpeoosieHne Crnopos, BOOAYLIEBJIEHNEe Ha
OOCTUXKEHNA - 3TO PYHKLUNM Nnaepa, XapakTepHble A4 3Tana ... npu
ynpasJsieHUn rpynnomn

O heKTUBHOCTbL BO3AENCTBUA NMnaepa npu NCcnosib30BaHNM Takoro
NCTOYHMKA BNACTU, KaK KOMMETEHLNW, BbILLE NPU YCIO0BUN ...

Ecnn 4yenosek oTCcnexXnBaeT BpeMd, BCerga 3HaerT, KOTOprIZ Yac, TO
MOXXHO roBopmnTb O HaJIM4NN Y HETO MeTanporpamMmmsl, CBSI3@aHHON ...
BocrnpudaTnemMm spemMeHun

K LLeHHOCTHBIM PYHKLMAM UMUIXKA OTHOCAT ...

OnpepenuTe NOPAAOK NMPOXOXKLAEHNA CTYNEHEeNn INOEepPCKoro pocTa,
npepnoxeHHboix M. Ketc ne Bpucom:

YCcTaHOBUTE COOTBETCTBME Mex 4y Ha3BaHNAMUN UCTOYHUKOB BN1ACTU U
MeXaHN3MaMin NX BJINAHNA:

Ona obecneyvyeHns oTCyTCTBUSA HE3aMEHUMbIX Nl0OEN, CO34aHUSA
KOMaHOHOIo B3auMoOencTBmna U COTPyaoHMYECTBaA B KOMaHAe NMaepoB
Heobx0aMM YenoBek, peann3ylLWwmnin NNOEPCKY0 POJb ..., C TOYKU
3peHunsa UN. Aouseca

OnpenennTe CTUMb ynpaBnaeHns, n3obpa>keHHbIN Ha PUCYHKE :

CTnnb, XapakKTepusyoLwmnncs BbiICOKON opueHTaumnen Ha cebsa n Ha
APYrnX, KOTOPbIN BKAKOYAET OTKPbLITOCTb, 06MeH nHhopmaumen,
BbIAICHEHME 1 NPOBEPKY Pa3INYNA oNa OCTUXKEHNSA 3PHEKTMBHOIO
pelleHuns, npuemnemoro ansa obenx CTopoH, Ha3biBaeTCs ...
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@ Habop cTaHOApTOB U KPUTEPUEB B OTHOLLEHUW COLUMANIbHbIX ABNEHUNA,
KOTOPbIM YesI0BEK C/ielyeT B XXWU3HW, Ha3blBAa€TCS FPYNMNOBbIMYA ...

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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