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KoprnopaTmBHad cuctemMa yrnpasJjieHnd
npoeKkTaMu.coun

Llenb npoekTa - 3TO:
Peannsauynsa npoekTta - 3TO:

MpoeKT oT/M4aeTCsa OT I'IpOLI,eCCHOI7I nedaTesIibHOCTN TeM, 4YTO:

YTO 13 NepeyncsieHHOro He aBSeTCA NPEeNMMYLLLECTBOM NPOEKTHOWN
OpraHM3aunoHHON CTPYKTYpPbI?

YTo BKJIOYAOT B cebs npouecchl opraHM3aumm n nposeneHns
KOHTPOIS Ka4ecTBa NpoeKTa?

KopnopaTuBHasa cuctemMa yrnpassieHUsa NpoeKkTaMu 3TO:

Kakas 4aCTb pecypcoB pacxofyeTCs Ha HadyaJlbHOM 3Tane peasnsaunmn
npoekTta?

Kakue hakTopbl CUJIbHEe BCEro BJAUAIT Ha peann3auunto npoekTa?
Ha3oBuTe oTAn4YnUTENbHYO 0COBEHHOCTb NHBECTULMOHHBIX MPOEKTOB:

YTo Takoe Bexa npoekTa?

Y4YaCTHUKN NpoeKTa - 3TOo:

NHnumnaumna npoekTa aBNgeTCa cTagmen B npouecce yrnpasieHus
MPOEKTOM, MO NTOraM KOTOPOW:

YTo Takoe npeaMeTHas obnactb npoekTa?

Onsa dero npegHasHa4dyeH MeTond KpUtTmn4eckoro I'IyTVI?

CTpyKTypHas AeKOMMNO3NLMS NpoeKTa - 3TO:

Kakune cakTopbl HE06X04MMO Y4YUTbIBaTb B MpoLecce NPUHATUS
peLleHns 0 peanmsaunm MHBECTULIMOHHOIO NMpoeKkTa?

Kak Ha3blBaeTCs BPEMEHHOW MPOMEXYTOK MeXAy HayasioM
peann3aunm n OKOH4YaHUEM NpoekTa?
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B Microsoft Project ecTb cnegyrouwme Tunbl pecypcos:

MpPOEeKT, KOTOPbLIN NMEET JINLLb OJHOIr0 NOCTOSAHHOIO COTPYAHUKA -
YyNpaB/stoLEro NPOEKTOM, SABSETCS ... MAaTPUYHOW CTPYKTYpPOWN.

Kak Ha3blBaeTCa CKUAKA, COOAENCTBYOLLAs peKsaMe rnpoekTa?

[1Ba NHCTPYMEHTa, COAENCTBYOLWNX MEHEIXKEPY NPOEKTa B
opraHm3auum KoMaHabl, cnocobHom paboTaTb B COOTBETCTBUM C
Less MM 1 3a4a4n NPoeKTa - 3TO CTPYKTYPHAs CXxemMa opraHusauumn u....

Ha3oBuUTe MeTod KOHTPOS (PDAaKTUYECKM BbIMOJIHEHHBLIX paboT no
peann3aunm npoekTa, No3BOJIAOLWNIA NPOBECTU Y4eT HEKOTOPbIX
NMPOMEXYTOYHbIX UTOrOB AJ11 He3aBepLUEHHbIX paboT.

Tpu cnocoba PMHAHCNPOBAHMA NPOEKTOB: CaMOPMHAHCMPOBaAHMeE,
NCMOJIb30BaHNe 3aeMHbIX U ... CPencTs.

COCTOSIHMSA, KOTOPbIE MPOXOAUT NPOEKT B NMpoLecce CBOen peannsauum
- 370 ... NpoeKTa.

Kak Ha3blBaeTcs BpeMmeHHoe 0obpoBosibHOE 06beanHEHWE YHAaCTHUKOB
NpoekTa, 0CHOBaHHOE Ha B3aWMHOM COrJlallEHUN N HanpaBIeHHOE Ha
ocyLlecTBsieHne NpubblIbHOro, HO KaNnMTasIoeEMKOro NpoekTa?

3aBepuiatouLan pasa XNU3HEHHOro UMKa NpoeKkTa COCTOUT U3
MPNEMOYHbIX NCNbITAHUN 1 ...

Kak Ha3blBalOTCA OEeHEXHble MOTOKM, KOTOPbIE MOCTYMaloT OT KaXkAoro
y4YaCTHMKA peasinzyemMoro npoeKkTa?

Kak Ha3biBaeTCsa opraHnU3aLNOHHAsa CTPYKTypa yrnpaBieHus
npoeKkTamun, NpuMeHsieMas B opraHm3aunsax, KoTopble NOCTOAHHO
3aHMMaloTCA peann3aLmnen ogHOro NN HECKOJIbKUX MPOEKTOB?

OO GO ® ®B G

[MpoeKT, 3aKa34ynK KOTOPOro MOXKeT peLllnTbCA YBEINYUTb ero
OKOHYaTEJIbHYO CTOMMOCTb MO CpaBHEHNIO C I'IepBOHaan'leOVI,
ABNIdEeTCA:

Ob6bennHeHne pecypcoB B Npouecce co3faHuns BUPTYyanabHOro odurca
NPOeKTa XapakTepusyeTcs ... HE3aBUCUMOCThIO.
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