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KoHTpoJsib KavecTBa.oun_BAK MeHegXMeHT _H/C

MexayHapoaHbI CTaHOApPT KayvecTBa ynpasneHusa ISO onpenenseT,
4YTO NpoLLeCCHOe ynpaBJieHne opraHn3aumm OCHOBbLIBAETCA Ha page
NPUHUMNOB. Kakon NpUHLKXMN K HAM HE OTHOCUTCA?

’l

BbibepeTe KoppekTHOe onpeaeneHne NnoHATna “Ctpaterna KoMnaHmn”:

Kak Ha3blBaeTca MoAesib 3KOHOMUKM, KOTopas noapasyMeBaeT HallM
CTOPOHHMX CMEeLVaJnNCToOB AJ1S OTAENbHbIX MPOEKTOB U 3ajay, a He
TPYAOYCTPOWCTBO B LWITAT?

BboibepeTe kKnto4eBon npusHak moaenm Sharing Economy:

CTpaTervm, YCTaHaBJ/InBalOLLlaA obuwume HarpaBJiIieHNA pa3BNTNA
KOMMaHN N OTPpa>Katollad MeTodbl yrnpaBiaeHNA JaHHbLIMIA
HanpaBJIeHNAMW 014 OOCTUXXEHNA UesIn — 3TO:

YTO HEe OTHOCUTCA K LesigM onTuMmsaumn?

Chepa neatenbHOCTU, KOTopas obecneynmBaeT NaaHUPOBaHME
NCNOJIHEHUA TEXHUYECKNX onepaunm opraHmsaumm - 3To:

Kakoli 13 NPUHLIMMOB NMPOLLECCHOr0 yNpaBieHNs 3aKJIl04aeTCsa B TOM,
4TO Ha peannsaumio Kaxkgoro 6usHec-npoLecca AOMKHO BbIThb
[N0CTAaTO4YHOE KOJINYEeCTBO PEeCypCoB:

CROIOMOIOOIO

KoMnaHua, Bnagetowas Nnpom3BoaCTBEHHbIMN NoApa3aesieHnAaAMN B
HECKOJIbKUX CTPaHaX — 3TO:

COBOKYMHOCTb B3aMMOCBSA3aHHbIX MEPONPUATUA nnn pabor,
HarnpaB/IeHHbIX Ha COo34aHue onpefesieHHOro NPoAyKTa Uan ycnyru
onsa notpebutenen - 3To:

® ©

Cepus MeXxayHapoOHbIX CTaHAApPTOB, CoOAEPXKALNX TEPMUHBLI U
onpeneneHunsl, OCHOBHble NPUHLUMbI MEHEAXXMEHTa KayecTBa — 3TO:

Kakon MPMHUUM HE OTHOCUTCA K NpuUHUuMnam MeHeag>XMeHTa Ka4decCTBa.

N3 yero coctout umnkn PDCA?

Kakasi cTagma ssBNaeTCcsa NepBon B yrpaB/ieHUN Ka4eCTBOM
BbIMyCKaeMoro ToBapa:

K KakoMy NpUHUWMY NPOoLEeCcCHOro yrnpasieHns OTHOCUTCA OonncaHmne
“ObbeMbl TOBApPOB N YyCAYr BbIMYCKATCA NJIaHOMEPHO"?
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MosTanHble N3MEeHEHNS B KOMMaHNN, HanpaBJIeHHbIE Ha
COBEpLUEHCTBOBaHNE OeATe/IbHOCTU, — ITO:

busHec-akocuctema — 3TO:

BbibepeT BepHoOe yTBEpPXKOEHME:

MapannenbHoe 3BOJIIOLMOHHOE pa3BUTUE OBYX Pa3HbIX CUCTEM — 3TO:

K onepauynoHHbIM Bu3Hec-npoLueccaM He OTHOCUTCS:

Bawa KkoMmaHaa pa3pabaTbiBaeT HOBbIN e-commerce NPoeKT, KOTOPbI
BKJItOYaeT B cebs cozpaHne oHNanH-MarasnHa U CUCTeMbI yrpaBJieHns
3aka3amu. B npouecce paboTbl HaZ NPOEKTOM Bbl peLmniv NPUMEHNTb
NPUHLMMNBLI NPOLECCHOro yrnpassieHUs, onpeneneHHble
MeXXOyHapoAHbIM cTaHgapToM ISO, 4Tobbl obecne4ynTb BbICOKOE
Ka4yeCTBO M 3(P(PeKTUBHOCTL. Kakon 13 crieayowmx npuHLmMnos
npoueccHoro ynpasneHus ISO Hanbonee kputudeH ana obecnevyeHuns
Cna)keHHoun paboTbl BCEX 2/1IEMEHTOB Ballero e-commerce npoekra?
YTo He aBnseTca pa30M SKOHOMUYECKOro umkna?

Kakon rnokasaTenb nHAeKca 4enoBon akTUBHOCTM PMI roBopuT 0 TOM,
4YTO AMHAMUKa COXpaHATCHA paBHOMEpPHO?

BbibepeTe KOppeKTHYI0 hopMynly 014 BbIYMUCIEHNS UHAEKCA 0e/10BOW
AKTUBHOCTU PMI:

CKONIbKO ONINTCA NOKaIbHbIW LMK 0e/10BON aKTUBHOCTMN?
Kakon 3Tan naet 3 no c4yeTy B hopcanT-ceccun?

YTO He OTHOCUTCSA K BUAaM MHHOBaLNIN?

Y10 o3Ha4vaeT TepmuH VUCA B coBpeMmeHHOM busHece?
KakoBa ocHoBHas posb CTO (Chief Technical Officer)?
Y1o Takoe BBI1?

YTo Takoe Kn4yeBas cTaBka?

YTo noopasymMmeBaeT KOJIMYECTBEHHOE CMAryeHune?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakoe 13 cnenyowmx NoHATUA OTHOCUTCSA K KOJIMYECTBEHHOMY
yXKeCTo4YeHunto?

YTO Takoe MHHOBALMOHHbIA MEeHeO)KMeHT?

YTo XapakTepusyeT 3aKpbiTbie MHHOBALMN?

Kakoin n3 cnegynowmx ULMKJI0B Ae/1I0BON aKTUBHOCTU anmTtcsa oT 10 go
30 net?

Kakoin ns3 cnegyowmx akTopoB HE OTHOCUTCSA K Cynep unknay?

Kakoi 13 cnegyloLinx rnokasaTesiein noMmoraeT oLeHUTb
MaKpPOCUTYaL MO pbiHKa?

YTo nponcxognT C AOXOOHOCTbIO 06Auraunn, Korga npoueHTHas
CTaBKa NapgaeT?

YTO NponcxXoanT C KOINYECTBOM NOTPEOUTENbCKUX KPeaANTOoB, Koraa
npoLUeHTHas CTaBKa pacTeT?

Kakon 13 cnegyrolmnx gakTopoB OTHOCUTCS K JIOKalbHOMY LMKY?

Balwa komMnaHU4, 3aHUMaOWanca npoaa’ken ogexxabl OHNanH,
3aMeTunNa 3HauYUTeNlbHOEe CHMKEeHWe Npoaak B rnocsiegHne Mecsubl.
AHanmn3 pbiHKa Noka3biBaeT, 4To noTpebuTtenn ctanm 6onee
OCTOPOXXHbIMU B CBOMX pacxodax U3-3a SKOHOMUNYECKOWN
HecTabunbHOCTW. Bawa KoMaHaa cobpanack, 4Tobbl 06CYonNTL
CTpaTernto pearmpoBaHnsa Ha N3MEHEHNS B NOTPEOUTENBbCKOM
nosegeHmnn. Kakoe n3 cnepgyowmx gencrtemm byget Hanbonee
3(pPEeKTUBHLIM OJ15 Ballen KOMMaHUN B 3TOU CUTyauunmn?

OJONOROROIOROIOION0)

Me)xayHapoOHbI CTaHOAPT KavyecTBa ynpasseHus ISO onpegenserT,
4TO NPOLIECCHOE yrpaB/ieHne opraHn3aL M OCHOBLIBAETCS Ha paae
NPUHLKNOB. Kakon NPUHLNM K HAM HE OTHOCUTCA?

’

BoibepeTe KoppekTHOe onpeneneHmne noHATUA “CtpaTterns KoMmnaHum”:

Kak Ha3blBaeTCsa Mofeslb 9KOHOMUKN, KOTopasa nogpasyMeBaeT HaUM
CTOPOHHUX CNEeunasnCToB ANA OTAE/IbHbIX MPOEKTOB N 3a4aY, a He
TPYyAOYCTPOWUCTBO B WITAT?

BbibepeTe kntoyeBonm npmsHak moaenn Sharing Economy:

CTpaTervm, yCTaHaBJInBalOLLL.ad obuine HanpaBJIeHNA Pa3BUTUA
KOMMaHN N OTPpa>Katollad MeTodbl yrnpaBineHNA JaHHbLIMIN
HamnpaBJ1eHnAaAMn Ojaa 0oCTUu>XeHunsa uesyimn — 3T0.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YTO HE OTHOCUTCA K LeniaM onTuMmnsaumn?

Chepa OesTenbHOCTU, KoTopas obecrneymBaeT NIaHUPOBaHME
NCMNOJTHEHMS TEXHUYECKMX OnepaLuii opraHnusaumm - 3To:

Kakol 13 NpUHLIMMNOB NMPOLLECCHOr0 YrpaB/ieHNs 3aKJIl04aeTCsa B TOM,
4YTO Ha peann3aumnio Kaxxaoro 6usHec-npoLecca AO/KHO BbIThb
00CTaTO4YHOE KOJIMYECTBO PeCcypCoB:

KoMnaHus, Bnagetowas npomM3BoaCTBEHHbIMU NMoApa3aesieHnAaAMN B
HEeCKOJIbKNX CTpaHaxX — 3TO:

COBOKYMHOCTb B3aMMOCBSA3aHHbIX MEPONPUATUIA Uan paboT,
HamMpaBJ/IEHHbIX Ha CO34aHNe OnpenesieHHOro NPoayKTa Uan yCcayru
ona notpeburtenen - 3To:

Cepunsa MmexxayHapoAHbIX CTaHOAPTOB, CoAepXXalUX TEPMUHLI U
onpenesneHns, OCHOBHbIE MPUHLNMNbI MEHEAXKMEHTA KavyecTBa — 3TO:
Kakon NpUHUWM HE OTHOCUTCS K NPUHUMMNAM MeHeO)XMeHTa KayecTBa:
YTo He BKAOYaeT unkn leMmuHra?

YTo He aBnseTCcsa Npu4YnHOM ong onTuMmlaummn?

Kakoi 371IeMeHT He ABNseTCsa y4aCcTHUKOM busHec-npouecca?

Kakon 13 crenyownx pakTopoB He OTHOCUTCA K cyrnep Unky?

Kakon 13 cneayouwmx nokasartesien noMmoraeT OUEHUTb
MaKpOCUTYyaLuIO pbiHKa?

YTo npomcxoamT € 4OXOAHOCTbIO 06mraunin, Korga npoueHTHas
CTaBKa NapaeT?

YTo NpomcxoamnT C KOIMYECTBOM NOTPebnTEeNbCKUX KPeanToB, KOraa
npoueHTHasa CTaBKa pacTeT?

Kakon n3 cnegyowmx pakTopoB OTHOCUTCA K JIOKaJIbHOMY LUKy ?

YTo He aBnseTca pa30M SKOHOMUYECKOro umKna?

Kakon nokasaTenb MHAeKca 0enoBOoN akTUBHOCTU PMI roBopuT 0 TOM,
4YTO AMHAMMKa COXpPaHAeTCAa paBHOMeEpPHO?

BbibepeTe KOppeKTHYI0 hopMyny 0N BbIYMUCIEHNS UHAEKCA 0e/10BOW
AKTUBHOCTU PMI:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

OJOI0IOXOIOIOIOIOIOIOIOIONOMOIOIOIOI0N0,

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

CKONIbKO ONINTCA NOKaNIbHbIWN LMK 0e/10BOVN aKTUBHOCTMN?
Kakon 3Tan naet 3 no c4yeTy B hopcanT-ceccun?

YTO He OTHOCUTCSA K BUAAM MHHOBaLNIN?

Y10 03HavaeT TepmnH VUCA B coBpeMeHHOM busHece?

Kakune 3apgaym ebinonHaeT CTO (Chief Technical Officer)?

TepMuH, oNUCLIBaOLWNIA COBPEMEHHYIO Bu3Hec-cpeay, B KOTOPOW
KOMMaHWUN JONIXKHbI ObITb TMOKMMU, aAaNTUBHLIMU U FOTOBbLIMU BbLICTPO
pearnpoBaTb HAa U3MEHEHUS PbIHKA - 3TO:

MWHMMaNbHbIN MPOLEHT, NO4 KOTOpbIN BaHK Poccnn BblaaeT KpeauThbl
KoMMep4yecknm baHkaMm

YTo He ABNsAeTCa onepaunoHHbIM busHec-npoueccom?
Y10 Takoe HoTaumna?

BboibepuTe B BepHOM nopsaake dasbl SKOHOMUKUN LUKA?
YT1o Takoe S&P 5007

YTo xapakTepusyet Gig Economy?

YT1o npencrtasnsatoT cobon Bl-cuctembi?

BoibepeTe yaauHbIi npumep YTI?

KTo He saBNsieTCs y4aCcTHUKOM BusHec-npouecca?

Ha KakoM npuHuune He ocHoBbiBaeTcCH [lpoueccHoe yrnpaBsieHue
opraHmsaunmn?

Sharing economy - 37107
B yeM npges 3akpbITbiX MHHOBALUMW?
YTo He oTpaxaeT IHOeKC aoenoBov akTUBHOCTU PMI?

BbibepuTe BepHoe 3HayeHne HAOKP?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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LingppoBon MOCT - 3TO?

ISO 9000 - 3T0?

YTo nomoraeT nepBoo4yepenHo caenatb busHec-monens?
YTO He aBnaeTCs NPUHUUMNOM MeHeOXMeHTa KayecTsa?
PEeNHXXWUHNPUHT - 3TO?

YT1o aBnseTcsa “Bbixogom” busHec-npouecca?

YTo He aBnsgeTca ooHUM 13 BUAOB MHHOBaLWN?

MVP - 3107

BboibepuTe BepHyto xapakTepucTtunky BBI?

YTOo nponcxoauT CO CNPOCOM Ha TOBapbl U yCNyrn, Korga npoueHTHas
CTaBKa pacTeT?

P1 B chopmysie pacyeTa MHAEKCA 0e/10BOWN aKTUBHOCTU PMI — 3To:
MapannensHoe 3BOIIOLNOHHOE pa3BUTME OBYX Pa3HbIX CUCTEM - 3TO:
Bu3sHec-npouecc "y4eT rotoBon NpPoaAyKLUMN" OTHOCUTCSA K:

CKONbKO ONnNTCA cynep unkn?

Bbl ynpaBnsieTe MHTEPHET-MarasnHoM, KOTOPbIA MPoAaeT CMOPTUBHYIO
odexnay. Bawa koMaHAa pewunna BHeAPUTb CUCTEMY ynpaBieHns
Ka4yeCcTBOM B COOTBETCTBUM CO CTaHAapTaMun. K Kakomy
MeXXOyHapoOoHOMY CTaHAapTYy Bbl obpaTuTech?

B BaweM e-commerce NpoeKkTe OeNCTBYET CTaH4apPT MeHeOKMeHTa
KayecTBa, 4TObObI ysy4waTb Ka4ecTBO 06Cy>KMBAHUA KJIMEHTOB
noBbIWAaTb 3(pPeKTNBHOCTb BsHec-npoueccos. Kakon meTo KOHTPOS
KayecTBa Hambonee cooTBeTCcTBYET nNpmHUmnam ISO 9000 onsa oueHKn
y0OBNI€TBOPEHHOCTUN KJINEHTOB?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Bbl SiBAsieTECh YaCTbio KOMaHbl, paboTaloLLell Haf 3anyCKoM HOBOTO
WHTEepPHEeT-MarasunHa, KoTopbii byaeT npoaaBaTh 3KOJIOTNYECKN YUCTbIE
NnpoaykTbl. Balla 3agavya — BbIbpaTh NpaBu/ibHbIE PELLUEHUS Ha Pa3HbIX
3Tanax oNnTUMU3aLUUN MEHEIXXMEHTa KayecTBa. Kakon 13 cnenyroLlmx
NMoaXoZ0B MOMOXXET BaLLUEMY NPOEKTY COOTBETCTBOBATh CTaHAapTam
ISO 9000 B obnacTn ynpaBneHns noctaBkammn?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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