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KOHTPOJITMHI JTIOFNCTUYECKUX
cuctem. [IPb _Jlornctumka

JKOHOMMYEeCcKasa cucTtema, 3JIeMeHThI KOTOpOI7I B3anMMOCBA3aHO
PYHKUMOHUPYIOT B €4UHOM YrpaBJieHUN NOrMCTUYECKUMIN MOTOKaMM -
3TO...

BbibepuTe n3 cnnucka onpeneneHns KOHTPOINHIa:

BbibepuTe npaBusibHbIN 0TBET. KOHTPOJUIMHI MOXKET BbITb HanpaBJieH:

Bb|6ep|/|Te M3 CNMncKa OCHOBHbIE pPe3yJibTaTbl JIOTMCTNYECKOIro
KOHTPOJIINHIa.

Bua KOHTPOMIMHIA, KOTOPbLIN XapakTepusyeT TEKYLLY OesTeNbHOCTb:
onpepneneHne MaclwiTaboB, NeEPUOANYHOCTU, FTYyOUHbI N TPYOOEMKOCTHU
KOHTPOJISt BHYTPU OpraHn3aumn; opraHnsaumna n MeToamka KoOHTposs,
obpaboTka MHpopMaLUK; onpeneneHne KPpUTUYeCKMX To4ek
KOHTPONMPYEMOro npoLecca - 3To

MocTponTe CTPYKTYPY LMKIA KOHTPOJIIMHIA U3 MPUBEOEHHbIX 3TaroB:

BepHo nu yTBep>xaeHmne: KOHTPOJUINHE - 3TO yrnpaBJieHne
ynpasneHunem?

Yucnosble NokasaTenn AesaTeNbHOCTU, KOTOPble MOMOratoT U3MEPUTb
CTeneHb OOCTUMXKEHNS Lenen nanm onTMMasbHOro npouecca:
pe3ysibTaTUBHOCTb N SPPEKTUBHOCTb; UHCTPYMEHT AN KOHTPOSA U
OLLeHKMN npoueccos, paboThkl, Nt0aen, rpynn, nogpasneneHnn,
KOMMNaHWUN, CTPYKTYP, MO3BONSAIOWNIA B LL€JIOM OLLEHUTb peasn3aumnio
cTpaTerumm - 370...
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BbibepuTe n3 cnucka ocHosHble KPI B lornctuke.

BbibepuTe npaBuibHbIN 0TBET. CTpaTern4eCcknin KOHTPOJISINHT:

BboibepuTe npaBusibHbIN OTBET. DPPEKTUBHOCTb JIOFUCTUYECKON
CUCTEeMbI - 3TO

BepHo nu yTBepxxaeHune: C TOYKN 3peHns IOrMCTUYECKOro
MeHeO)XMeHTa 3(pPeKTUBHOCTb JIOTMCTUYECKON CUCTEMBI
onpenensieTcs ypoBHEM KayeCTBa BbINMOJIHEHUS 3aKa3a?

Bbl bepuTe U3 cnnucka yHMBepcabHble MapaMeTpbl MOOENN OLLEHKMN
3(pPeKTUBHOCTN NOrNCTUHECKON CUCTEMBI:
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BboibepuTe n3 cnncka npuMepsl NnokasaTesien, No KOTOPbIM
oueHuBaeTcsA 3PPEKTUBHOCTb JIOTMCTUYECKON CUCTEMBI.

BboibepuTe npaBusibHbIN 0TBET. HE06X0O4NMMOCTb BHEAPEHUS
KOHTPOJUINHIA JIOTMCTUYECKON CUCTEMbI BO3HUKAET Mpu:

BbibepnTe npaBubHbIN OTBET. YTO NPONCXOANT C MaTePUasibHbIM
NMOTOKOM Ha MPOn3BOACTBEHHOM NPeanpuaTUnN?

MocTpoiiTe CTPYKTYPY aJropmTMa JIOrMcTUHECKOr0 KOHTPOJIIMHIA U3
NepeyYnCsIEHHbIX 3TanoB

BepHo nn yTBepXxaeHmne: KOHTPOJIMHI B IOTUCTUYECKOW CUCTEME
HanpaBJIeH Ha COKpalleHune 3aTpaT (n3gepxxek)?

BbibepuTe 13 cnmcka OCHOBHbIE COCTaBAsloWME 06X NOrMCTUYECKMX
N30epxKeK:

Komnnekc nccnegoBaHuUm CUbHbIX 1 Clabblix CTOPOH NpeanpusaTuns,
cuctemsbl, o6beKTa, Nnpouecca N T.4., SPPEKTUBHBLIN A1 OLLEHKN
TeKylen cutTyaunumn n npeaocTaBasaoWmm BO3MOXKHOCTN AN
BblpaboTKN cTpaTermm - 3To...

Bb|6ep|/|Te n3 Crncka ornpeaesieHna KOHTPOJUJINMHI a.

BbibepuTe npaBubHbIN 0TBET. KOHTPOIIMHI MOXXET ObIThb HAaNpaBeH:

BbibepnTe 13 cnmcka OCHOBHbIE pe3yfibTaTbl JIOFMCTUYECKOrO
KOHTPOJIINHIA.

B kakom nopsigke 6yayT NpoONUCXoAnTb YKa3aHHble HUXKe OEeNCTBUS,
ecnu byoeT NPUHATO peLLleHne OpraHn3oBaTb CUCTEMY KOHPOJUIMHIA
Ha NpeanpuATUN? VHLIMU CNOBAMU, MOCTPONTE CTPYKTYPY LMKIA
KOHTPOJUINHIa U3 NMPUBEAEHHbIX 3TAroB:

BepHo nu yTBep>xaeHmne: "KOHTPOJUINHE - 3TO ynpaBJieHne
yrnpasneHunem"?
BbibepnTe npaBuibHbIN 0TBET. CTpaTernyeCKMn KOHTPOJUINHT:

BboibepuTe npaBusibHbIN OTBET. DPPEKTUBHOCTb JIOFUCTUYECKON
CUCTEeMbI - 3TO

BepHo nu yTBepxxaeHune: "C TOYKN 3peHUs JIOrMCTUYeCKoro
MeHeL>XMeHTa 3P PEKTUBHOCTb JIOTUCTUYECKOW CUCTEMBI
onpenenseTca ypoBHeEM KayecCcTBa BbIMNOJIHEHUA 3aKa3a"?

BbibepuTe n3 cnncka npmMepbl NokasaTesien, No KOTOPbIM
oLeHMBaeTCsa SPPEKTUBHOCTb JIOTUCTUYECKON CUCTEMBI:
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BboibepuTe npaBusibHbIN 0TBET. HE06X0O4NMMOCTbL BHEAPEeHUSA
KOHTPOJUINHIA JIOTMCTUYECKON CUCTEMbI BO3HUKAET Mpu:

BbibepuTe npaBusibHbIN OTBET. YTO NPONCXOANT C MaTEPUAJIbHBIM
NMOTOKOM Ha MPOn3BOACTBEHHOM NPeanpuATUnN?

MocTpoiiTe CTPYKTYPY aJropmTMa JIOrMcTUHECKOro KOHTPOJIIMHIA U3
NepeyYnCsIEHHbIX 3TanoB

BepHo nu yTBepxxaeHumne: "KOHTPOJSIUIMHI B IOFNCTNYECKOU CUCTEME
HanpaeJlIeH Ha COKpalleHune 3aTpaT (u3pgepxxek)"?

Ha npon3BoACTBEHHOM NpeanpuaTnn 3agyMasimCb 0 TOM, HAaCKOJIbKO
3chpekTnBHO paboTaeT noructnyeckas cmcrtema. PykosoanTento
oTAena NOrMcTUKM ganu 3agaHusa npopaboTtaTb CUCTEMY OLLEHKN
cucTtemsbl. BoibepuTte U3 cnncka yHMBepcasibHble MapaMeTpbl Moaenun
OLLEHKUN YPPEKTUBHOCTU NOFMCTNYECKOUN CNCTEMBI, KOTOPbIE MOXXHO
MNCMoJIb30BaTb PYKOBOAUTESIO:

Jlornctn4yeckasa cuctema - 310

BbibepuTe n3 cnncka onpeaesieHns Kato4YeBbiX NnokasaTenen
achpekTnBHOCTU (KPI):

BaMm nocTaB/sieHa 3a4aya OLEHUTb TEKYLLY CMTyauuto no paboTe
oTAeNna NorncTUKM Ha nNpeanpuaTun. Heobxoammo nccnenoBaTh U
OLIEHUTb CUJIbHbIE U clabble CTOpoHbI. YTo byneTe genatb?

Bbl cOTpyoHUK OTAeNa nornctukun. Mepen Bamu noctaBneHa 3ajava:
HeobXxoANMO MoCcYMTaTb YPOBEHb JIOTUCTUYECKMX U3LEPXKEK HA
npeanpuaTUM 3a nocaegHmne 6 MecsiueB N NPeaoCTaBUTb OTYET
PYKOBOOMTENIO MO CYMME Ka)XXA0oro BuAa nsgepxek. Kakue
COCTaBAAKOLWME U3 U3LEP)KEK NPEANPUATUA Bbl BKIOYMTE B AaHHbIN
oT4yeT? BbibepnTe NpaBubHbLIA OTBET

Ha npeanpmatum npmHATo peweHne BHeapuTb KPl ansa oueHkn paboTbl
CNy>KObl NOrNCTUKKU. MNpeanoXxXmnte pykoBOoACTBY KOMNAHUN, MO KaKUM
OCHOBHbIM KPI B IOFNCTUKE MOXXHO OLEeHUTb paboTy AaHHON ClyXObl.
BbibepuTe npaBuibHbIN OTBET

PykoBoACTBO NMpOV3BOACTBEHHOINO XOJIANHIA 3a4YMaJioCb O TOM,
HaCKOJIbKO 3h(hpeKTUBHO paboTaeT NorncTnyeckas cmctema.
PykoBoauTento otaena IOrMCTUKN AaHo 3agaHue npopabotaTh
CUCTeMy OLeHKU cucTeMbl. Kak Bbl AyMaeTe, Kakne yHMBepcabHble
napamMeTpbl MOAENN OLEeHKU 3(PPEKTUBHOCTN NOrMCTUYECKOWN CUCTEMBI
MO>XHO UCMOJIb30BaTb pyKoBoanTeNto? BelbepuTe npaBusibHbIN OTBET
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