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KaTeropumnHbin MeHeo )XMeHT.une_PykN-m

Bbl hopMumpyeTe acCoOpTUMEHTHYIO MaTpuLy, Kakue hakTopbl Npexxae
BCEro HY>XHO Y4YnUTbIBaTb?
YTo Takoe ToBap - 3ameHuTens (CybcTnTyT) ?

HOKYMEHT, KOTOpPbIN BKJOYaeT B cebsa NoNHbIM NepeyeHb BCex
TOBaPHbIX NO3ULWNW, NpeasiaraeMbiX K NMpoaake B Mara3mHe C y4eToM
TpeboBaHMIN aCCOPTUMEHTHON NOJINTUKN , 3TO?

BaM HYy>XHO NpeaocTaBUTb aCCOPTUMEHTHYIO MaTpULy, Kakme faHHble
He MOryT B HEN MPUCYTCTBOBaTL?

BaM Hy>XHO cpopMupoBaTb oT4HeT B Excel ¢ ykasaHueM KonmyecTsa
uBeTomozesien, ocTaTKkaMu N Npoja>kaMu 3a npeabiayLmnn Mecsdu,
KaKOW MHCTPYMEHT Bbl MOXKEeTe UCNOJ/1b30BaTb

KonunyecTBeHHble NoKa3aTesiM aCCOPTUMEHTa 3TO:

N3 npenno)XeHHbIX KpUTepreB onpenesinTe Kakon 0OTHOCUTCS K
LUMPUHE aCCOpPTUMEHTa:

N3 npennoXXeHHbIX KpUTepmnes onpenennte Kakom OTHOCUTCS K
rnybuHe accopTUMeEHTa:

N3 npennoXXeHHbIX KPUTEPUEB ONPEeOENNTE KaKoW OTHOCUTCS K
YXN3HEHHOMY LIUKJ1y aCCOPTUMEHTA:

ACCOPTUMEHT - 3TO0?

KTo Takon KaTeropumHsin MeHenxep?

Kaknx Tpex nrpokoB pblHKa O0J/IXKEH COeAUHUTb KaTeropumnHbIn
MeHeO>XMeHT?

Y10 o3HavaeT lNpasuno 7+/-27

dunp)xntanbHas peasbHOCTb - 3TO?

Kakon KnaccugukaTop NeXUT B OCHOBE NMOCTPOEHNSA aCCOPTUMEHTHOW
MaTpuubl?

Profit Impact - 310?

OO REE OO WO OOO

Supply Risk - 3T10?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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MaTpuua BO3MOXXHOCTEN - 3TO?

KpUTu4ecknim Tmn KaTeropumnHoOm rpynnol - 3T07?

CTpaTerm4yeckmm Tun KaTeropumnHOM rpynmnbl - 3T0?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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