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NTorosbin aK3aMeH YnpaBrieHue
npoekTamMmu.lPb_Ynp npoek

Bce nepeyncneHHoe HUXe SIBNSIETCS XapaKTEPUCTMKON MPoeKTa,
KpoMme:

Kakas U3 XxapakTepUCTUK He aBndeTcs obsa3aTenbHOM AN MeHedXepa
npoekTa?

Mpouecc ynpaBneHUsa NpoeKkTamMn BkoYaeT B ceba cnegytowime
cTaguu:

Ha KakoM 3Tane npoekTa co3aaeTcsa noapobHbin Boa)XeT npoekTa?
Kakas 13 nepe4yncineHHbIX MeToauK yperynpoBaHUsa KOHPINKTOB
[aeT caMoe HajeXXHoe N LOoJITOBpEMEHHOoe peLleHune?

Ha kakon da3e Heobxoammo 6onbLue BCero pecypcos?

Kakue ueHHocTn paboTbl N0 NpoekTy Hanbonee Ba>kHbl Mo Agile
MaHU@peCcTy? (HeCKONIbKO NpaBuiibHbIX OTBETOB)

Kakune HepocTaTKkm paboTbl No Agile MOXXHO BblAENNTL?

BbibepuTte knto4eBble OrpaHNYeHns npoekTa (MPoeKTHbIN
TPeyrosbHUK)?

Kakune ponn ectb B SCRUM? (HeCKOJIbKO NpaBuJibHbIX OTBETOB)

BbibepnTe 0CHOBHbIE XapaKTepucTmnkn Kanban? (Heckosibko
NpaBUJiIbHbLIX OTBETOB)

«TecToBas Bepcusd ToBapa / ycnyrm / cepemca C MUHNMasIbHbIM
Habopom yHKLMIN ONa oueHKM BOCTPebOBaHHOCTM NPOAYKTa» - 3TO...

Ha KakoM 3Tane npoekTa c/aefyeT onpenenntb 4To byaeT BXoauTb B
OXBaT MPOEKTA, a YTO HeT?

«KopoTKas CTPYKTYypUpOBaHHaA Npe3eHTaLus NpoeKkTa nepen
NoTeHUMWasIbHbIM MHBECTOPAMN / 3aKa3yYMKaMn - 3TO...»

Kakoin meTof BbipaBHUBaHUNSA pecypcoB MOXKeT bbiTb 3 EeKTUBHbLIM
npw peanusaumn NPoeKkToB, TpebyLmnx 3aBepLlUeHna O4HON 3a4a4u
nepen Ha4anaoMm crefyoLen?
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B KakKOM OOKYyMeHTe c/iefyeT yKa3aTb pacnpenesneHue MOJIHOMOYUIA U
OTBETCTBEHHOCTU 4J1IeHOB I'IpOEKTHOVI KOMaHAabl?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakne 0OCHOBHble (OMHAHCOBbIE OTHYEThLI BEAYTCA NMPn yrpaBsieHUn
NMPOEeKTOM (ecsnn 3To NPUMEHUMO)?

MpoeKkT aBnaeTca yObITOYHbIM, €CANMN...

Kakol IOKYyMeHT NoATBEPXXOAET MHTENNEeKTYaNbHY0 COOCTBEHHOCTb?

YTo aHanm3upyeTcsa nNpu NOCTYMJIEHUN 3anpoca Ha N3MEHEHMNe
npoekTta?

Ha Kakunx aTanax Heobxoammo aenaTb OUEHKY NpoeKTa On4d
MnoaroTOBKW OTYETHOCTU?
YTO OO/IKHO coaep>XaTbCA B UTOFOBOM OTHeTe no rlpoeKTy?

Kakasa cepTudumnkaumsa asngaeTcs caMon pacnpocTpaHEHHON Ans
NMPOEKTHbIX MEHE)KePOB N OLHOWN N3 CaMbIX Ba>XHbIX?

Kakue Tunbl BONPOCOB CTOUT 3a4aBaTbh KaHAMAATY HA OOJIXKHOCTb
NMPOEKTHOro MeHea)xepa?

YTO He BXOAMT B OCHOBHbIE 3a4a4M 3aKPbITUA NMpoeKTa?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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