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NToroebin ak3ameH OpraHmsaumd npoaaxk Ha
MapkeTnnencax. CosgaHune

NHTepHeT-Mara3snHa.lPb OlMMapkeCl PAHXUIC
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ROI - 37107

Y10 Takoe KOHUT-3KOHOMUKA?

Kak paccynTbiBaeTCsa onepaunoHHas npubbinb?

ToBapbl NOBCeaHEBHOro crpoca - 3To

Y10 Takoe pyndpnamMeHT?

UGC - aT10?

YTo oTHOCKUTCA K natocaM JponwunnuHra?

YT1o Takoe “KO3abunmntn”?

A/B TecTunpoBaHue - 3T10?

K KakoMy pa3sgeny ouHMoaenn oTHOCATCA ApeHaa ckhaga n ogpuca?
YT1o Takoe P&L?

YTO He OTHOCUTCA K KJIl0YEeBbIM MokKa3aTensam JIoructuku?
EBITDA - 3T10?

BbibepeTe HeBepHoOe yTBeEpPXKOEHME:

Kak cunTtaeTtcsa ER (engagement rate)?

SWOT-aHanms - 3107

YTo Takoe ToBap - 3ameHuTens (CybcTuTyT) ?
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[JOKYMeHT, KOTOpbIN BKJIl0OYaeT B cebs NoHbIV NepeyeHb BCeX
TOBapHbIX MO3NUUIA, NpeasiaraeMbiX K npojake B MarasmHe C y4eToMm
TpeboBaHMIN aCCOPTUMEHTHON NOJINTUKN , 3TO?

N3 npennoXxeHHbIX KpUTEpMEB onpenennTe Kakom OTHOCUTCA K
rnybnHe accopTuMeHTa:

YTo Takoe API?

BbibepeTe BepHyto nocnenoBaTenbHOCTb “JlecTHMUa beHa XaHTa”

CKBO3Hasa aHa/IMTUKA: 4YTO OHa He fJaeT?

B XYZ- aHanuse, 4T0O XapakTtepusyet ‘Z'?

Bam Heobxoammo nonobpaTb TPAHCMOPTHY KOMMAHUIO A5t 4OCTaBKM
BalLMX TOBAPOB, Bbl HA4Ya/n N3y4aTb PbIHOK N BCTPETUIN
abbpesunaTtypy 3PL - 4TO 3TO ?

SKU (stock keeping unit) - 310 ?

Mara3unH-cknag 6e3 nokynaTtesien, KOTOpbIN ocyllecTeBnseT cbop
OHJIAWH-MNOKYMNOK - 3TO:

MNoKynka nMeeT IopuanyeckKyto cuay B TOM Ciyvae, Korga nokynatenb:
Bbl roTOBUTE OOKYMEHThI 419 HaYasla TOProBan Ha MapkeTnaencax,
4TO HeobxoAnUMO oNsa oTKpbITUA UIM?

JomMmeHHOoe ums - 3To ?

Kakown Hasor ¢ 4oXo40B NAaTAT caMO3aHsAThIe:

YTo BKJIIOYaAET BCe NPOAa>XN UHTEPHET-Mara3nHoB U CEpBUCOB
OOCTaBKW MPOAYKTOB NMTaHus, 6e3 y4yeTa Nnpofa>k NpoaAyKTOB NUTaHUA
yepes yHuBepcasbHble U MYJIbTUKATErOPUNHbLIE MHTEPHET-Mara3nHbl 1
MapKeTnjaeuncol?

Bbl cpaBHMBaeTe HECKOJIbKO MapKeTrJIencoB /189 NOCTaBKN TOBapOB.,
Ha Kakoun nnatdopme cepTudmnKaT Ons ToBapa He TpebyloT ansa ctapTa
TOprosnm?

YTO M3 NepeyYncneHHOro OTHOCUTCA K rNy6oKoMYy aHaNM3y HULLIW

MoKynKa puU3n4ecKuM N1LOM Yepes MHTEPHET MaTepunasibHbiX TOBAPOB,
HOBbIX UK 6/y, He BKOYAA aBTO-, MOTO-TPAHCMOPT N HEABMXXUMOCTb,
y ApYyroro pusn4yeckoro auua, 3To?
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ChopmynmpynTe 4TO Takoe noTpebutenbckoe nosegeHne?

YT0 He aBnsieTcs rnobanbHbIM MOTPEOUTENLCKNUM TPEHOOM?

Bbl 3anyckaeTe BHYTPEHHIOIO pekslaMy Ha MapKeTrJence, Kakomn
hopmMaT pekslaMbl HOBUYKY pEKOMEHAYEeTCA HAaCTPOUTb NPU Havane
paboTte c Ozon

Bbl aHanu3snpyeTe TOBap - opraHamsep ong saHH. CpenHAa LeHa Ha
MapkeTnnence 850 pybnen, komuccusa mapketnnenca 10%, CTOMMOCTb
nornctmkm 72 py6, 3akynodHas ueHa 410 py6, npnbasbTe Hanor Ha UM
7% v npoymne pacxonbl 4%, Kakasg Map>XMHaJIbHOCTb (4OX0A4 B
rnpoueHTax) NoJy4nTCsa y 3TOro ToBapa?

YT1o no3sonset cepsnc MonCknan?

Bam Heobxoammo nogobpaTb TPAHCMNOPTHYO KOMMAHNIO ANS LOCTaBKU
BalLUMX TOBAPOB, Bbl HA4Ya/IM U3y4YaTb PbIHOK N BCTPETUIN
abbpeBunaTtypy 3PL - 41O 3TO?

Mpn co3gaHUM KapTOYKKM TOBapa, YTO ABASETCH O4HOW U3 r1aBHbIX
3anay?

[Mpwn 3arpy3ke KapTo4ky ToBapa Bbl yBUAenun none “bapkoa/wWTpux
KoL", 4TO 3TO Takoe?

Bbl 3apernctpmnpoBanu TOProBbii KabHeET 1 BaMm npennaratoT BbibpaTb
dopmaT paboThbl DBS - 4TO 3T0?

Bbl 3aperncrpuposanu TOproebii KabuHeT 1 BaM npepnaratoT BblbpaTh
dopmaT paboThl FBS- 410 3T0?

Bbl HacTpanBaeTe baHHepHYtO peknamy Ha OZON, 3a Kakoe
KoJIn4ecTBO Noka3oB 6aHHepoB Bbl bygeTe nnaTuTb ?

Bbl opraHmsyeTe NOCTaBKY TOBapa Ha CKJad MapKeTnaenca, Kakoun
YNAaKOBOYHbLIN MaTepunan ny4ylle NCrnosb3oBaTb NpY NOCTaBKe Ha
Wildberries

Mpwn perncTpauyunn Op nnua Bam npegnaratoT onpegenntoca ¢ OKBI/ -
4YTO 3TO?

Mpwn peructpaynn UM Bam npegnaratoT nepent Ha YCH - 4T0o 3T0
3HAYNT?

Kakasg kaTeropumn KkpynHorabaputa nmeeT HanbonbLUyo 007
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BaM Hy>XHO CpaBHUTb YC/I0BMSA TOProBAN Ha MapKeTnJencax.
KoMuccum Kakoro MapkeTnsienca B HanbosbLUen CTENEHM
BOCMPUHMMAIOTCA NpoAaBLLaMN KakK HU3KMe?

Bam Heobxoaumo nposectn ABC aHann3 Npu LUMPOKOM aCCOPTUMEHTE,
ONs 4Yero Bbl 3TO genaerte?

Y Bac cobpaHune, Ha KOTOpoM 06Cy>XOaeTCs BbiICOKAsa 4018 HEBbLIKYMOB
3aKa30B, Kakas MoXeT 6bITb OCHOBHas NpuU4YnMHa BO3BpaTOB TOBapa:
OT4eT KOMUCCMOHEpPa 0 Npofa)kax - 3To?

Bam Heobxognmo nogobpaTh CKAad ons XpaHeHUs BallMx TOBApOB, Bbl
Ha4vaam n3y4vaTb PbIHOK N BCTpeYaeTe onpeneneHne “Cknapg knacca D”
-3TO0 ?

YTo He oTHocuTCA K TpeboBaHuio ans poto Ha OZON?

Bbl cTaBUTe 3a4a4y aCCUCTEHTY OTCJIe)XXMBATb OT3bIBbl, HYXXHO /I eMy
6y,ueT OTBeYaTb Ha NMO3UTUBHbIE OT3bIBbI?

OT Bac TpebyloT NokasaTenn no peksaMHbIM KaMmnaHmsam ROMI, 4To
3T0?
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