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NToroBbi 3K3aMeH
busHec-nnaHunpoBaHue.Pb_bunsHec-nna WS

BbigenuTte aTanbl NnpoBeaeHUs MO3roBoro wrypma:

Teopus KOHKYpeHUNn Mankna [MopTepa roBOpuUT O TOM, 4TO:

CTGpGOTI/II'IbI XN3HEHHOIro noseaeHnda JINHHOCTU, Bblpa>KalOLLINECA B €e
NHTEPECAaX, Y6e)KLI,eHVIFIX, NencTBuUsx, - 3TO:

CKONbKO CTUIEeN ynpaBsieHUs BblAENAI0T coriacHo metoay PAEI
N.Aon3eca?
YTo Takoe goctmxumumasa nons poiHka (SOM)?

MepCcneKTUBHbIN NOAXO0/ ONUCHLIBAIOLLMIA, KaK KOMMNAHUA 00JKHA
NCMNOJIb30BaTh CBOU OFPaHMYEHHbIE PecypChl AN OOCTUKEHUS
MaKCUMasIbHOro pe3ybTaTa B yBe/MYEeHUN NMPoaak U AOXO4HOCTU OT
npoAak B AOJIrOCPOYHOWN NepcreKkTuBe - 3To:

YTO NO3BONAET YTOYHUTb U CTPYKTYPUPOBATb CMPOC, BbiIOpaTh
CTpaTeruto U TaKTUKY MapKeTuHra?

KomnaHun, npoaatoLwme aHasorM4yHbii TOBap Ha aHaJIOFMYHOM PbIHKE ”
paboTatowme c Bawen ueneson ayagnTopmen - 3To:

KOHKYpeHTOCnoCcobHOCTb ToBapa/ycnyrun - 3To:

Kakasi opraHm3auunsa BeipaboTana Lenm yCTONYMBOro pa3BuTuns?

CKOJIbKO 3/1EMEHTOB BblAeNAI0T B 6a30BOM KOMIMIeKce
MapKeTI/IHF-MI/IKC?

CTOMMOCTb NpUBNEYEHUSA KJIMEHTA - 3TO:
Y10 Takoe OcHoBHOM Bu3Hec-npouecc?
BusHec-npoueccol 6bIBAlOT ... BUOOB

¢ (PeKTMBHOCTL Nnpouecca - 3To:

Mpobnema yCTONYMBOCTU Pa3BUTUSA KacaeTca busHec-cpenbl B
cnenymrLlmx ee N3MepeHunsx:
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Ecnun cTaBka ONCKOHTUPOBaHUA HN>XXe BHyTpeHHeIZ HOPMbI 4OXOOHOCTWN,
TO NHBeECTUPOBaHME 6yﬂ,eT:

PUCK, CBA3aHHbINA C MajeHNneM Crpoca Ha NPoayKT, konebaHusmMm Kypca
BaJIlOT, HEONpeaeNeHHOCTbO AEeACTBUA KOHKYPEHTOB U T.4.:
Hdwarpamma NaHTa npegHa3HayYeHa Ons:

B 4eM CcyTb KOHUENuUMU npoLeccHoro ynpasaeHna BPM (Business
Process Management)?

JInHenHas CTpyKTypa ynpaBaeHus npeanpuatTueM rnogpasymMmeBaeT
cobon:

ConocTaBiieHne BeAN4YNHbI NCXOAHOMN NHBECTULUN C obLen CymMmon
ONCKOHTUPOBAHHbIX AEHEXHbIX MNOCTYNJIEHUW, FeHEPUPYEMBIX €10 B
TeYyeHne NPorHo3npyemMoro Cpoka rno3BosiseT onpeaennTb nokasaTesb:

Hard skills - 3T0:

Soft skills - aT0:

YT0 13 HMXKEenepeyncsIeHHOro ABASeTCA NepBbIM 3TaMNom
MapPKeTUHIroBOIro NJaHMpPOBaHNA?

MpoeKT peKoOMeHAYeTCA K MPUHATUIO, €C/IN 3HAYEeHNE NHOEeKCa
peHTabenbHocTM (PI) ...

Moka3zaTenamm a(pPpeKTUBHOCTU NPOeKTa ABNATCA:

Y10 13 nepedyncsieHHoro OTHOCUTCA K rnepemMeHHbIM I/I3,El,ep)KKaM?
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