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NToroBbin TecT YIMBb.THn

K npyHUMNaM NPOEKTHOr0 aHa/in3a OTHOCAT ... (YKa)KuTe 2 BapuaHTa
oTBeTa)

COBOKYMHOCTb ONpeaesieHHbIX 3/IEMEHTOB 1 CBA3en, NpeAHa3Ha4YeHHas
0N JOCTUXKEHUS Liesienn, Ha3blBaeTcs ...

K nprv3HakaM MHBECTULNOHHOIO MPOEeKTa OTHOCAT... (YKaxute 2
BapuaHTa oTBeTa)

Ha ueHy ToBapa BAMAIOT Takue hakKTopbl, KaK ... (YKakuTe 2 BapmnaHTa
oTBeTa)
NMonntuka cbblTa OXxBaThbIBAET ... (YKaXXnTe 2 BapnaHTa OoTBeTa)

Mpn NPOrHO3MPOBAHUM CNPOCA Ha BHYTPEHHEM PbIHKE MPOBOANTCS
aHanums ... (yKa>xute 2 BapmaHTa oTBeTa)

MpPOrHo3 cnpoca Ha TOBap Ha PbIHKE B LI€JIOM U MO ero cerMeHTam
COCTaB/ISIETCS Ha Nepuoa He MeHee ...

Onsa ycnewHon npoga>kn Heobxoanmo ... (yKakute 2 BapuaHTa
oTBeTa)
Ba)kHbIM ycsioBueM cTabusabHOro cripoca siBnseTcs ...

Konn4ecTBO KOHKPETHOW NPoAYyKLUMKN, KOTOpoe NoTpebutenb MoXXeT
KYNUTb MO ONpefesieHHON LieHe Ha OnpenesIeHHOM pbiHKE 3a
ornpefesieHHbI Nepnoa, Ha3blBaeTcs ...

BOOOOOOHOOO

[lOKYyMEHT, B KOTOPOM onpenesneHbl cTpaTerum paspaboTkm NnpoaykTa,
LeHoobpa3oBaHMS, NPOABMXXEHNSA TOBapa Ha PbIHOK 1 CObITA,
Ha3blBaeTCA ...

MeTon CTpaTern4yeckoro niaHNpPoOBaHUSA, NCNOJb3yeMbll ANA
BbISIBJIEHNSA Y OpraHn3aunm CUbHbIX N cNabblix CTOPOH, BO3MOXKHOCTEN
N yrpo3, CBA3aHHbIX C KOHKYPEHLNEN X NAaHNPOBAaHNEM MPOEKTa,
Ha3blBaeTCs ...

Mepa haKTU4eCKn OCTUIHYTON BEJIMYUHBI BbiMyCKa NMPOAYKLWN MO
CpaBHEHUIO C NPeayCMOTPEHHOW NMPOEKTOM, Ha3blBaeTCH
KOS PULNEHTOM ...

® G 6

BpeMmsi, 3a KOTOpOe AOCTUraeTCs BbIMYCK CMNPOEKTUPOBAHHbIX 06beMOB
NPoAYyKLUWUW, Ha3blBAaeTCA NEPUOLOM ...
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Mepunoa HapawmnBaHMA MPONU3BOACTBA 3aBUCUT OT ... (YKakute 2
BapunaHTa oTBeTa)

TpagnuMOHHO NpU aHann3e MacwTaba NpoekTa paccMaTpuMBaloT ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

B cxeme npeanpusaTust otobpaxkatoT ...

CeTo4YHbIN rpadunk, KOTOPbIN OXBaTbiBAaeT BCe BMUAbI PpaboT OT NPUHATUS
peweHnsa 0 PUHAHCMPOBAHNN NPOeKTa K 3anyCcKy npou3BoacTBa,
Ha3blBaeTCa rpaPuKkom ...

NHdopmaumnsa o KOHTposie KavyecTBa oTobparkaeTcs ...

K MHBECTULMNOHHbBIM 3aTpaTaM OTHOCATCA Takme o0beKThbl, Kak ...
(yKakuTe 2 BapuaHTa oTBeTa)

B ueHTpe ... nexxaT npaBuia 1 orpaHn4yeHns opManbHOro xapakTepa,
KOTOpPbI€ aHaNN3UPYTCSA AN TOro, 4To6bl MOXXHO ObI10 B Ala/ibHENLLEM
NepenTn K OLLeHKE NX BANSHUA Ha CTOMMOCTHbIE W BPEMEHHbIE
thakTopbl OLLeHKN 3PHDEKTUBHOCTN MPOEKTHbLIX pPeLleHni

K cdhopManbHbIM MHCTUTYTaM OTHOCATCS ... (YKa)KuTe 2 BapuaHTa
oTBeTa)

K HedhopMasnbHbIM MHCTUTYTAaM OTHOCATCS ... (YKa)KuTe 2 BapuaHTa
oTBeTa)

B 4yncne kn4eBbiX XapaKTePUCTUK 3AXOKPATNYECKON
OpPraHM3aunoHHON CTPYKTYPbl KOMMNAHUN - ... (YKa)kuTe 2 BapuaHTa
oTBeTa)

Bua opraHmsaunm, CTpyKTypa KOTOpPoKn chopMumpyeTca BoKpyr 6a30BbIxX
NMPOLLECCOB, a He B 3aBUCUMOCTN OT (PpYHKLMOHAIbHOIO pa3nesieHuns
TpyAa, - 3TO ... OpraHm3aumnm

Mo mHeHunto . Ipykepa 0 xapakTepe ynpasneHnsa pabotHukamm B XXI
B., ... (YKa)XunTe 2 BapuaHTa oTBeTa)

Mo MHeHno P. ladTa, ogHOM N3 TEHOEHUWUWA COBPEMEHHOIO
MeHeO )XMeHTa ABJIAeTCA TO, 4TO CTPYKTYpa OpraHmsaunm CTaHOBUTCSA
bonee ...

K MHTerpupoBaHHbIM QPYHKUNAM MeHeL)Xepa npoekTa NHCTUTyT
ynpasaeHusa npoektamu (PMI) oTHOCUT ... (YKakuTe 2 BapMmaHTa
oTBeTa)

Tun opraHM3aUNOHHON CTPYKTYPbIl, KOTOPLIA COrlacyeTcsl Ha YPOBHe
yrpaBsloLWEero KOMUTETa, - 3TO OpraHU3aLUMoHHas CTPYKTYypa ...
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K HesABHbIM (hakTopaM, KOTopble ABASAIOTCHA KPUTEPUAMIN yCnexa
npoekTa, OTHOCAT ... (YKa>kuTte 2 BapunaHTa OoTBeTa)

KpuTepureMm ycrneLlHoro BbiMNOJIHEHUA NPOeKTa ABAsSeTCS ...

o4, B KOTOPOM KOMNaHusa «[ornoH ae Hemyp» obpasoBana rpynny gns
pa3paboTKM MeTO40B N CPeACTB yrnpaBieHUs NpoekTamMu, - ...

MpeamMeTHas rpynna, KoTopas BKJKOYaeT Npouecchl, Heobxoanmbie ans
nOeHTUGUKaLMnN N onpeneneHnst COBOKYNHoCTM paboT n nx
pe3ysbTaToB, a TakXXe ToNbKo TpebyemMon paboThl U ee pe3ynbTaToB, -
370 ...

CoBewlaTeNbHbIM OpraH, CyLwecTBYOWNIA B KOMMAaHUN ONS MPUHATUSA
peweHnn No npoeKkTam, - 37O ...

MeHeOXMeHT - 3TO ...

CUCTEeMHbIN NoAXon K MEHEAXKMEHTY MoJly4Yna pasButue B ...

LleneHanpaBneHHOe BO34AENCTBME Ha ynpaBiseMbln 06bekT
(opraHmsauwnio, nogpa3sgeneHue, COTPYAHNKOB, NMPOLLECChl) CO CTOPOHbI
cybbekTa ynpassieHNa (MeHe)XepoB, PyKOBOAUTENEN) B YC/IOBUSAX
OrpaHNUYEeHNN N B COOTBETCTBUM C BbIBpaHHbLIM KpUTepuem

3P PEeKTUBHOCTU Ha3blBaeTCH ...

[esaTenbHOCTb, CBAA3aHHasA C pa3paboTKOWN, NCMOSIb30BaHUEM U
yCOBEPLUEHCTBOBAHNEM MPOMN3BOACTBEHHbLIX CUCTEM, HA OCHOBE
KOTOPbIX MPOMN3BOASATCA OCHOBHAA NPOAYKUNS UKW YCAYTr KOMMaHUN, -
3TO ... MEHEO)KMEHT

K 6a30BbIM yHKLMAM MeHep)Xepa npoekTa NHCTUTYT ynpaBieHns
npoekTamum (PMI) oTHOCUT ... (YKaKuTe 2 BapMaHTa OTBETA)
Mogaenb ocobeHHOCTEN NnpeacTaBnseT cobonm ...

K npuHUMNamM NPOeKTHOro aHasam3a OTHOCAT MPUHLMN ... (YKaKuTe 2
BapuaHTa oTBeTa)

K npu3HakaM MHBECTULNOHHOIO MPOeKTa OTHOCAT ... (YyKaxxuTte 2
BapuaHTa oTBeTa)

MpeomeTHasa 06/1aCcTb MPOEKTa BKJKOYAET ... (YKaXknTe 2 BapuaHTa
oTBeTa)

pacunyeckoe oTobpaxkeHne paboT NpoekTa N 3aBUCUMOCTEN MeXXay
HUMU - 3TO ...
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®aKT 3aBeplweHnsa paboT, pe3ynbTaT KOTOpPbIX HeEOBX0AUM 1
AOCTaTO4YeH 19 Havasna peanm3auunm cnepyowmx onepauunn, - 3To ...

YacTb NPOM3BOACTBEHHOI0 UM NMPOEKTHOrO NMpoLecca, MetoLLLas
HaYyasio N OKOHYaHNe B popMe KOJIMYECTBEHHO OMUCLIBAEMOIr0
pe3ynbTaTa, Tpebyllas 3aTpaT BpeMeHN 1 Apyrnux pecypcos, - 3T0 ...

B ... koMmnaHusa «ionoH ge Hemyp» (Du Pont de Nemours Co.)
obpas3oBasia rpynny oasa pa3paboTkm MeTonoB 1 CPeACcTB yrnpaBsieHns
npoekTamu

... [MPOEKTbI — 3TO MPOEKTHI, rNaBHOW UEenblo KOTOPbIX ABJIAETCA
co3ZaHue nnm peHoBaLnsa OCHOBHbIX (POHAOB

CTpyKTypHas AEKOMMO3NLMSA NPOEKTa Mo BPEMEHUN N KOHTPOJIbHbIM
cobbITUAM (BEXaM), onNpenensowmm Xo4 peaamsaunm NpoeKTa, - 3T0 ...

Ha ... )XM3HEeHHOro LUnKJaa NpoeKTa rNaBHbIM ABNAETCS pa3paboTka
OCHOBHbIX KOMIMOHEHTOB MPOEKTa 1 NOArOTOBKA K €ro peasmsaunm

Mo Bepcumn cneunannctos NHCTUTyTa ynpasieHusa npoektamm (Project
Management Institute, PMI), K nHTerpmpoBaHHbIM PYHKLNAM
MeHe[>Kepa NpoeKkTa, B HaCTHOCTU, OTHOCAT ... (YKakuTe 2 BapunaHTa
oTBeTa)

Ha npakTuke NpuMeHs0TCS onpeaesieHHbIe YC/I0BHbIE TUMbI
OpPraHU3aLMOHHbIX CTPYKTYP NPOEKTa, B YaCTHOCTW, OpraHn3aLOHHAs
CTPYKTYpa ... COrlacyeTcs Ha YPOBHE yNpaBsioLLEero KoMmTeTa

KpuTepusaMm ycrnexa NnpoekTa MOryT BbICTyNnaTb HeABHblIe (DaKToOpblI,
Takune Kak ... (yKaxuTe 2 BapmaHTa OTBETA)

K KpuTepmnam ycnewHoro BbiNMoJIHEHNA NMPOeKTa, B YaCTHOCTMWN, OTHOCAT

B rpynny npoueccoB naaHuposaHus (no FOCT P NCO 21500:2014)
BXOOUT, B YHaCTHOCTM, ... (YKa>kuTe 2 BapmaHTa OTBeTa)

CucTtemMa OOKYMEHTOB, ONMChLIBAOLWNX NOPAAOK yNpaB/ieHNs
npoLeccamMmum 1 periaMmeHTUpPYLWNX B3auMoaeNnCcTBMe COTPYAHNKOB
KoMMaHuu, - ...

Mo NCTOYHMKaAM BO3HUKHOBEHUNSA PUCKN MOLAPA3LENATCA Ha ...

K npenckasyemMblM puckaM, B YaCTHOCTU, OTHOCAT ...

... pa3nen naaHa ynpaBaeHUs puckamm BKJIKOHAET CPOKMU,
Nepuoan4YHOCTb, MPOAO/IKNTENbHOCTb ONepaunini No yrnpaBJ/ieHMIO
pucKaMun, GOpPMbl N COCTaB YNPaBASOWMX LOKYMEHTOB
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MeTon pearmpoBaHMsa Ha PUCKK, Npeanoiaralolnin yMeHbLUEHNE
BEPOATHOCTU N CHUXKEHNE ONACHOCTU pUCKa, - 3TO ...

CpaBHeHMEe NNaHOBLIX U ENCTBUTENbHbLIX pe3y/bTaToB ANs
onpeneneHns noTeHUnanbHOro OTKJIOHEHUS NO 3aBEpPLUEHUIO OT
Ha3Ha4YeHHbIX Luenen - 3710 ...

MeToauka ... TPAaANLUMOHHO NMPpUMeHAeTCA O 3aMoJIHEHNA MaTpULbl
OTBETCTBEHHOCTW MNMPOEKTa

TunnyHasa owmnbka Npu NOCTPOEHUN MATPULLbI OTBETCTBEHHOCTU - ...
(yKa>kuTe 2 BapuaHTa oTBeTa)

Pe3epB BpeMeHN paboTbl B METOAE KPUTUYECKOro NyTU NpeacTasnseT
cobown Bpems, ...

B cTaHpapTe ... B Ka4ecTBe Uenun yrnpaBaeHUss KOMMYyHUKaUUsSMun
yKa3blBaeTcs obecrnevyeHne yaoBIeTBOPEHNA KOMMYHUKALMOHHbIX
noTpebHOCTEeN Y4aCTHUKOB NPOEKTa U peLIeHNS1 KOMMYHUKaLUNOHHbIX
npobnem

CTpaTerus ... cogep>xuT B cebe Lenm n cpeacTsa, No3BoasOLME YNeHY
KOMaHAbl B COBMaAatoLmMin C UCMNbITaTesIbHbIM CPOKOM MPOMEXXYTOK
BPEMEHWN 0CBOUTb CBOW 06513aHHOCTW, CTaHAAPThl AEATENIbHOCTU U
noBefleHNs N BbINTU Ha NMpUeMiemMbli ypoBeHb 3PHEKTUBHOCTH
NesATeNbHOCTU B KOMaHAe NpoeKTa

CocTaB BCroMoraTesibHbIX MaTepuanoB A4 npouecca
OpraHn3aunoHHOro NMNJaHNPOBAHNS BapbUPyeTCa B 3aBUCUMOCTUN OT
npeaMmeTHon 061acTm N pa3MepHOCTU NMPOEKTa - MOMUMO MPOYero,
Cloa 4acCcTo OTHOCAT ... (YKaxuTe 2 BapuaHTa oTBeTa)

... IBJIS€TCS OQHMUM M3 IIaBHbIX Pe3epPBOB MOBbILLEHNS 3(HEKTUBHOCTH
ynpaBneHus
K obbekTaM ynpaBieHus B PUHAHCOBOM MeHeO )KMEHTE OTHOCAT ...

®VHAHCOBbLIN MEHE)KMEHT OpraHM3auun npencrasnseT cobonm ...

Llenbto pnHaHCOBOro MeHeO )XMeHTa ABJIAETCH ... OpraHu3sauunu

OCHOBHble YHKLN (PMHAHCOBOIrO MEHEO)KMEHTa - 3TO MNJIaHMPOBaHMeE,
... W KOHTPOJIb

®UHAHCOBbLIN MEHEOXKMEHT KaK CUCTEMA yrNpaBieHns npencTasnsieT
cobon...

HeBepHO, 4TO K CyObekTaM ynpaBsieHns PUHAHCOBOW AeATENbHOCTbIO
OpraHn3aummy OTHOCSAT ... OpraHmn3aLnm
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NHpopMaunoHHoe obecnedyeHne PMHAHCOBOIrO MeHEeO)KMEHTa
npencrasnseT cobor COBOKYMHOCTb MHPOPMALMOHHbBIX PECYPCOB ...

HeBepHO, 4TO K BHELIHMM UCTOYHUKAM UHPOPMALMN OTHOCHT ...
OcHoBHas 3aja4ya PMHAHCOBOIrO0 MEHEXKMEHTA - ... OpraHM3aUnm

KoagppunumeHT abContoTHOM NNKBUOHOCTU NMOKa3blBaeT, KaKyto 4acCTb ...
MNepnopn obopoTa 0ebNTOPCKON 3a40J/IXKEHHOCTM onNpenenseTcs Kak
OTHOLLEeHue ...

B cocTaB onepaunoHHbIX OI0AXKETOB opraHu3aunm BXoauT ...

BlooXkeT ... B NepByto o4yepenb pa3pabaTbiBaeTcsa B npoLecce
onepaunoHHOro NaaHMPOBaHUSA NMPOU3BOACTBEHHOM AEATENbHOCTH
opraHusauymm

OIONGIOJOIONC)

3apgada opMHaAaHCOBOMro aHasnn3a - onpenesieHue ...

HeBepHO, 4TO ... ABNIAETCH 3ajaven PMHAHCOBOro NaaHMpoBaHUs

NMepcnekTnBHOe hMHAHCOBOE NaHMpPOBaHMe pa3pabaTbiBaeTCH Ha
CPOK [o0...

OviBngeHa - 3TO YacCTh ... MPOMOPLIMOHAIBHO UX A0SM B YCTABHOM
KanuTane

K 6ecnnaTHbIM WHCTPYMeHTaM (PUHAHCUPOBAHUA MOXKHO OTHECTMH ...

K KpaTKOCPOYHbLIM (hopMaM MnMpuBeYeHNs KannuTtasa OTHOCAT ...

88) . TpebyeT obs3aTeNbLHON FOCYAAaPCTBEHHOW perncTpaunm
OnBMAOEeHAOHbIN MOAX0H CTOMMOCTU COBCTBEHHOIr0 KanuTana
noapasyMeBaeT, 4YTO BbiMNJlaTa AUBUAEHO0B pacCMaTpPMBaAETCS Kak
nnaTa 3a ...

NHTepnpeTauus 6eTa-koadduuneHTa 05 akLMn KOHKPETHOWN
opraHusauun rnpu B = 1 03HaYaeT, 4To ...
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