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Toroeas attectaumna YnpasneHue
MpPoeKTaMun.ano

MKN3HEHHbIN LMK MOXET Oe/INTbCA Ha ... pas.
CyuwiecTByeT ... PYHKUNN yNpaBJieHUSA NPOEKTOM.
MeranpoekTbl 06n1afaoT PAAOM OT/IMYNTESIbHbIX YepT:
Mwnccusa - 370 ...

K 4yncny (pakTopoB BHewWHen cpedbl OTHOCAT ...

MNoanpoueccbl KOHTPOJIA BbINOJHAKTCSA rMapasjefnbHo C ... 3a4a4aMu.
Ycunus, 3aTpavynBaemMble Ha yrnpaBiieHne HebobLWwmM NPoOeKTOM
COCTaBIAT ... OT 06WNX YCUAUK MO NPOEKTY

MeHeo)kep nNpoekTa - 370 ...

Pe3ynbTaTuUBHOE yrpaBsieHNe NPoeKToM TpebyeT Hanm4unsa y
PYKOBOOUTENS MPOEKTa KOMMNeTeHLNn:

3a4a4m pykKoBoguTens rnpoekTa:

«30/10Tble MpaBuaa» yrnpaBJieHNS NMPOeKTaMu:

CTpyKTypa blog)xeTa onpeaensercs ...

MpunnoXeHne CTOMMOCTHbIX OLIEHOK K OTAe/IbHbIM paboTaM NpoekTa -
3TO...

K OCHOBHbIM MPUHLMMNAM yNpaBieHNa CTOMMOCTbIO NPOEKTa OTHOCST...

OVpPeKTMBHbIN AOKYMEHT, NpeacTaBastowmn cobon peectp
MJaHNpyeMbIX PacXxo40B 1 OOXOO0B C pacnpenesieHNeM rno CTaTbsM Ha
COOTBETCTBYIOLWNIA NepNo BPEMEHN Ha3blBaeTCH ...

YnpaBneHme CTOMMOCTbIO Ha OCHOBe 3aTpaT OCyLlecTBNdeTC ...

OueHKa BepOoSATHON CTOMMOCTU TEX PeCypCcoB, KOTopble NoTpebytoTcs
ONS BbINOJIHEHMS PaboT, NpeayCMOTPEHHbBIX MPOEKTOM 3TO.....

O GO OREE WO OOOWEOHOWOO
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MeTon OUEeHKM 3aTpaT ... UCMOJIb3YEeTCHA A1 OLEHKM 3aTpaT Ha PaHHUX
CTaansx NpoekTa, Koraa MHMopMaLIMs 0 NPOEKTE eLle 04YeHb
OrpaHNYeHHa.

Blog)keT npoekTa opMUpyeTcs U3 ABYX COCTABAAOLLMNX ...
CMeTa 3aTpaT CcK/JaablBaeTcs Us: ...

OTKJ/IOHEHMe Mo CPoKaM = ...

B 3aBMCUMOCTU OT OCO3HAHHOCTU Pa3IN4yaloT N3MEHEHUS...

BO3MOXKHbI TPX BapuaHTa 3aBepLUEHNS NPOEKTa:..

HeonpepneneHHas BO BpeMEHU Yepena N3MeHeHUn, nepenesok, nays B
Pa3BUTUN MPOEKTA, KOrda HUKTO HE MOXXET Ha3BaTb CPOKN OKOHYAHMS
npoekTa - 370 ...

KOHTpOJ1b, CNe)xxeHune, yyeT, aHa/in3 N CoCTaBJIeHNe OTYEeTOB O
(PaKTU4YeCKOM BbINOJIHEHUMN MPOEeKTa B CPaBHEHUN C NJaHOM - 3TO ...

OnpepeneHne COOTBETCTBUSA MNsaHa N NCMOJIHEHNSA NPOEKTa
MOCTaBJIEHHbIM LIeNSAM U KPUTEPUSAM yCcnexa N NPUHATNE PELUEHNI O
Heo6X0AMMOCTM NPUMEHEHNS KOPPEKTUPYIOLWNX BO3OENCTBUN - 3TO...

YnpaBneH4Yeckasa 0eAaTesibHOCTb, 3a4a4€en KOTOPOW SBASeTCS
KOJIM4eCTBEHHAs N KaYyeCTBEHHas OUeHKa 1 y4eT pe3ysbTaToB paboTbl
opraHusauuu - 370 ...

«3asiBKa Ha OCyLleCTBJIeHNEe N3MEHEHUNS» —...

YnpaBneHmne CTOMMOCTbIO U hpuHaHCcMpoBaHmeM npoekTa (Project Cost
and Finance Management) — pa3gen ynpasaeHUsa NpoekTamu,
BKJIIOHAOLNN ...

KpnTepmnaMmm HeyCcrnewHoro npoekTa MoO>XHO CYMTaTh ...

MeTon KOHTPOJISA, KOTOPbLIV NpefycMaTpuBaeT BbiNOJIHEHME OLLEHOK
MPOMEXYTOYHbIX COCTOAHUI BbINMOJIHEHNA paboThl (Hanpumep,
3aBepLUeHHOCTb AeTasibHon paboTkl Ha 50% o3Ha4aeT, 4To, Nno
OLLE€HKaM UCNOJIHUTEeNen U PyKOBOACTBA, Lenn paboTbl AOCTUTHYThI
HaMNoJIOBUHY) - 3TO MeTOof ...

OnpepnenieHne colepaHns NpoekTa 370 ...

MnaH ynpaBneHns TpeboBaHUSAMM 3TO ...
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C6op TpeboBaHum 3T0...

@ K MeTonaM rpynnoBoro TBOpYeCTBa OTHOCAT...

K MeTonaM NpuUHATUS FPynMnoBOro peLieHns OTHOCAT...

N3no)xeHne coaep)xaHnsa rnpoekTa, OCHOBHbIX NOCTaB/ISEMbIX
pe3ysibTaToOB, AONYLWEHUA U OFPaHUYEHNI 3TO ...

MeTon, npeanosaratowmn pa3bneHmne cogep>XxaHmsa n NOCTaBASEMbIX
pe3ysbTaToB NMpoekTa Ha bonee MenkKne n Nerko ynpaBnsaemblie
3/1eMEHTbI 3TO ...

® ©

Moaenb cogep)XaHus NpoekTa oTpaxkatoT NMpu MOMOLM...AnarpaMmsbl
AHann3 NpoayKTa OCYLIECTBISIOT METOAO0M ...

Co3aHne nepapxnyeckon CTpykTypbl paboT 3To ...

PelleHVe B LLMPOKOM CMbIC/Ie - 3TO...

YnpaBJsieH4YecKne peLleHns NnpuHuMaerT...

Cyb6BbekT NPUHATUS yNpaBJeHYeCKOro peLlieHuns 37o...

KayecTBeHHbIe ynpaB/ieHYeCKMNe peLleHmnsa OTKHbl OTBeYatoT
TpeboBaHuUAM...

Mpy NPUHATUM YNPaB/IEHYECKUX PeLleHnin BbIBAIOT ...0rpaHNYeHuns
K nporpamMMmnpyembiM peLleHnsM OTHOCSTCS...
K HenporpaMmMumnpyeMbiM pelleHnsaM OTHOCATCS peLleHuns.. .

MeToAbl NPUHATUS yNpaBAeHYeCKNX PELUEHNA KNacCupuumpyoT no ...

K OCHOBHbIM Npu4nHam HepaboTocnocobHOCTN MEeTOA0B NPUHATUSA
pewweHnn OTHOCAT...

PaunoHanbHbIN Noaxon npenctasnseT cobon NpUHATUE peLLeHns ...
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JlnpepcTBO 3TO...
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B TEeoOpUn nnaepcTtBa BblOENAOT HYeTblipe OCHOBHbIX NMoaxoada, a
NMMEHHO...

ABTOKpPaTU4YHbIN nnaep...

9P PEeKTMBHOCTb INAepCTBa 3aBUCUT OT...

Mogesb NPUHATUSA pelleHnid pykosoauTenem Bpyma-NeTToHa
OTHOCUTCS K... B TEOPUM NMOEPCTBA

ABTOKpaT HaMepPEeHHOo annesnpyeT K NoTPebHOCTSAM...
PykoBOoOCTBO, OCHOBAaHHOE Ha noaaep>XkKe, OTHOCUTCHA K MOAESIN...
CTunb pykoBoOCTBa 3TO...

KomMmaHpaa 3T70...

YenoBek, KOTOPbI HanpaBnseT paboTy Apyrux n HeceT NepCcoHasIbHYIo
OTBETCTBEHHOCTb 3a €e pe3ysbTaTbl - 3TO ...
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