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Torosasa attectaumna YnpassieHne npoektamMmu B
opraHax MeCcTHOro camMmoynpaBJyieHna.4mno

Moo KOMMIEKCHbIM COLMAIbHO-23KOHOMMNYECKUM pa3BUTUEM
MYHWLUWNMaNbHOIO o6pasoBava MOHUMaAlOT ...

YnpasneHne pa3BuTueM TEPPUTOPUN UMeeT LeNibio NMOBbILLEeHnE ...

PernoHanbHasa 3KOHOMWKa npencrasnseT cobon ...

Mpouecc ... noApa3aenseTcs Ha cTaaumn: pa3paboTkKa KoHLenuuu,
naaHNpoBaHne paboT, opraHM3aLms U KOHTPOJIb BbINMOJIHEHUSA MPOEKTa,
aHanu3 xoga paboT, 3aBepLUeHME NPOEKTa.

Mpn MHMUMaUMK NPOEeKTa NyTEM NMHANBUAYANIbHON UK FPynnoBoOwn
paboTbl OCYLLECTBASAIOT ...

lMpouecchbl MHUUMaLUK - 3TO ...
[NoBTOpEeHne nHMUMaLnm Ha pa3HbiX pa3ax NpoeKTa rnomoraer ...
OCHOBHble BapuaHTbl BOSHUKHOBEHMWSA 3aMbICJ/IOB NPOEKTa ...

Pecypchbl, TpebyeMble onsa oCcyLlecTBAEHUS MPOEKTA ...

YnpassieHne CTOMMOCTbIO N huHaHCMpoBaHMeM npoekTa (Project Cost
and Finance Management) — pa3gen ynpasaeHUsa NpoekTamu,
BKJIIOYAOLNN ...
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CTpaTerm4yeckun MOHUTOPUHI - 3TO ...

Onsa acheKkTMBHOro NnaHnpoBaHnUsa Heobxognma ...

OcHoOBHbIe 3Tanbl NpoLecca NJaHNPOBaHUA NPOEKTa BKOYAIOT ...
KaneHpoapHoe niaHMpoBaHME 3aK/l04aeTCa B ...

MNnaHnpoBaHue coctasa paboT npepnonaraert ...

TexHonornsa cosfaHmAa KaseHaapHoro rnJjaHa rnpoeKkTa BKJYaeT ...

EEOROE®E

MakeT KaneHaapHoro rpadunka NpoekTa BKIOYaET ...
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NcnonHnTenu npoekTa peannsytoT 3anlaHUpPOBaHHbIE MEPONPUATUS
NPOEKTa N AOCTUTralOT KOHTPOJIbHbLIX COOLITUIA, MPU 3TOM
NHMOPMUPYIOT KypaTopa NpoeKTa 0 BO3HMKaoWwmx npobaemax u
pucKax NnocpeacTBOM NMpeacTaBieHuns ...

CucTtema ynpaBJieHUsi MPOEKTOM pPernoHaabHOro pa3BuUTuUs - 3TO ...

EonHbIN, nocnenoBaTeslIbHbIA N COr/laCOBaHHbIN JOKYMEHT,
BKJIIOYAOLWMI pe3ybTaTbl MJaHUPOBaHMA BCeX (PYHKLUNI yNpaBieHns
MPOEKTOM N ABNAWMNCA OCHOBOW AOJ151 BbIMOJIHEHUSA N KOHTPONA
npoekTa - 3TO ...

YnpasseHne KoHpuUrypaumemn nogpasymeBaer ...

YnpassieHne N3MeHeHUAMIN B NPOeKTe - pasgen yrpasieHus
npoeKTaMm, BKJOYaoLWwmn B cebs ...

OnepupoBaHue pecypcamim ...

B 3aBMCMMOCTN OT NPUYMNHBLI BOSHUKHOBEHUSA 1N NMpeackasyeMoCcTu
N3MEHEeHNs MOryT ObITh ...

OueHka nocneacTBMn M3MEHeHUN, 3To Koraa ...

dopmMa 3anpoca Ha U3MEHEHUS KaK MUHUMYM LO0OJIXKHa codep>XaTb
cnenyruyo nHpopMauuio:..

«3asBKa Ha ocyLiecTtBJsieHNne naMeHeHna» —...

NHnunnpoBaTb U3MEHEHUSA MOTYT ...

B pe3ynbTaTe KOPPEKTUPOBKM NPOeKTa hopMmpyeTcs
MOOANMPULMNPOBAHHLIN ...

Mpouecc KOHTPONA peanm3ayunm N3MeHeHU nogpasymMeBaer ...

YnpaBneH4yeckasa 0edaTesIbHOCTb, 3apaven KOTOpOI7I ABNAETCA
KoJin4eCtBeHHasa N Ka4eCTBeHHadA OLeHKa 1 YYeT pe3yJibTaToB pa6OTbI
opraHmsauumnm - 37O ...

HopmasnbHOe 3aBeplueHmne nNpoekTa npeanonaraeT cienylouwme
nencTeung: ...

BO3MOXXHbI TpM BapaHTa 3aBepLUEHMS MPOEKTa ...
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HeonpepeneHHas BO BpeMEHU Yepena U3MeHeHUn, nepenesok, nays B
Pa3BUTUU MPOEKTA, KOrda HUKTO HE MOXXET Ha3BaTb CPOKN OKOHYAHMS
npoekTa - 370 ...

KOHTpOJ1b, CNe)xxeHune, yyeT, aHa/in3 N CoCTaBJ/IeHNe OTYEeTOB O
(PpaKTU4YeCKOM BbINOJIHEHUMN MPOEKTa B CPaBHEHUN C NNaHOM - 3TO ...

[orosop, CTOpOHaMM KOTOPOro BbICTYNaeT 3aKa34nK U NCMNOJIHUTENb
(mocTaBWKK), BbIBpaHHbIN CTPOro yCTaHOB/IEHHbIM
3aKOHOOATEeNbCTBOM Cnocobom - 370 ...
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B ocHoBe oueHKN 3PHEKTUBHOCTM MPOEKTA NIEXXUT CPABHUTESNbHbIN
aHanM3 ... n Byayuwimx fEHEXHbIX MOCTYMJEeHNN

NHpoekc poxooHOCTM 3aTpaT - 3TO ...
Mo chepam NposABAEHNSA PUCKK MOTYT ObIThb ...

KpnTepmnaMmm HeyCcnewHoro NnpoekTa MoO)XHO CYMTaTh ...

MeTon KOHTPOJIA, KOTOPbI NpeayCcMaTpPMBaET BbINOJIHEHMNE OLLEHOK
MPOMEXXYTOYHbIX COCTOSAHMI BbINOHEHUSA paboTbl (Hanpumep,
3aBepLUIeHHOCTb AeTajibHon paboTbl Ha 50% o3Ha4aeT, 4To, Mo
OLEHKaM MCNOJIHUTENEeN N PYKOBOACTBA, uenn paboTbl 4OCTUIMHYTHI
HaMNoJIOBUHY) - 3TO MeTOoL ...
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