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NTorosasa attectaumna Pykosogutenb
NHTepHeT-Mara3nHa.uns_PykW-m

ROI - aT0?

Y10 Takoe KOHUT-3KOHOMUKA?

Kak paccynTbiBaeTCs onepaumoHHasa npubbins?

ToBapbl NOBCEAHEBHOIO Crpoca - 3To

Y10 Takoe pynpuameHT?

UGC - aT10?

YTo oTHOCUTCA K natocam AdponwumnnunHra?

YT1o Takoe “KO3abunmtn”?

A/B TecTunpoBsaHue - 3107

K Kakomy pa3geny dnHMoaesnn oTHoCcAaATCsa ApeHaa ckiaga v oguca?
Y1o Takoe P&L?

YTO He OTHOCUTCA K KJItoYeBbIM NMoka3aTensam JIormctukun?
EBITDA - 310?

BbibepeTe HeBepHOe yTBEpPXKAEHME:

Kak c4yuTtaeTtca ER (engagement rate)?

SWOT-aHanms - a10?

YTo Takoe ToBap - 3amMeHuTenb (CybcTnTyT) ?

[JOKYMEHT, KOTOpPbIN BKJItOYaeT B cebs NONHbINM NepeyYeHb BCex
TOBaPHbIX NO3ULWNW, NpeasiaraeMbiX K NMpoaake B Mara3mHe C y4eToM
TpeboBaHMIN aCCOPTUMEHTHON NONNTUKN , 3TO?
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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N3 npennioXeHHbIX KpUTEPUEB ONPenesInTe Kakol OTHOCUTCS K
rnybuHe accopTUMeEHTa:

Y1o Takoe API?
BbibepeTe BepHYto nocsenoBaTenbHOCTb “JlecTHMUa beHa XaHTa”
CkBO3Has aHa/IMTMKaA: YTO OHa He paeT?

B XYZ- aHanuse, 4TO XapakTtepusyet ‘Z'?

Bam Heobxoanmo nogobpaTb TPAHCANOPTHYO KOMMAHMIO AN OOCTaBKK
BalLUMX TOBAPOB, Bbl Ha4Ya/ I U3y4YaTb PbIHOK N BCTPETUIIN
abbpeBnaTtypy 3PL - 4TO 3TO0?

SKU (stock keeping unit) - aTo ?

Mara3unH-cknapg 6e3 nokynaTtesien, KOTOpbIW ocyllecTenaeT cbop
OHJTaNH-MNOKYMNOK - 3TO:

MoKynKa nMeeT 1opnanyecKyro Cusy B TOM Ciydae, Korga nokynaresb:

Bbl roTOBMTE AOKYMEHTbI A1 HaYasa TOProB/an Ha MapkKeTnaencax,
4TO Heobxoaumo ansa oTkpbiTua UM?

JomeHHOE nm4a - 310 ?

Kakown HaJsior ¢ 4oxXo40B NaaTAT caMO3aHsATbIE:

YTo BKJIOYaEeT BCe NPoJaKn MHTepHeT-MarasnHoB U CEPBUCOB
LOCTaBKUW MPOAYKTOB NUTaHus, 6e3 yyeTa npofak npoayKToOB NUTaHUS
4yepes yHUBepcCalbHble U MYyJIbTUKATEropumnHble MHTePHeT-Mara3nHol n
MapKeTnienco?

PykoBoguTenb fan BaM 3agady HanTn nHGOpMaUno B Kaknx
NCTOYHMKAX N oTpacnsax HabngaeTcs caMmbin 601bLLION POCT 3aKa30B.
3a 2020 rop obuiee KOMNMYECTBO BbIMOJIHEHHbIX 3aKa30B YBE/INYNIIOCH
Ha 365 MAH. 3 HUX caMbix BonbLIOn pocT Habnwogancay ....?7

B kakoM ropoge B Poccun caMas BbICOKasa 019 peCTOPaHOB C
nocTaBKomn?

Bbl pykoBoAUTE HanpassieHWeM OHJIaH 4O0CTaBKU B CETU peCTopPaHos,
X0TuTe npoTtectuposaTb popMaT dark kitchen, B Kakux ropogax nons
dark kitchen cpeaown pecTtopaHoB C OCTaBKON NMPUXMNBaAETCA Nyylle
Bcero?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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MNMokynka pn3nyecknm N1LoM Yepes MHTEPHET MaTepunasibHbiX TOBAPOB,
HOBbIX UNK 6/y, He BKJIlOYAs aBTO-, MOTO-TPAHCMOPT N HEABUXUMOCTb,
y Opyroro o3myeckoro amua, 3To?

BaM Hy>XHO yTBepAUTb Npanc 3a ycnyrn OCTaBKW Balwlero MHTepHeT
MarasvHa 0N Ka)X4oro pernoHa, cpeamn 3Toro CN1ucka ectb ycayra “Mio
ABepun”, KoTopasa OOCTYyNHa He Be3ge. B KakoMm ropofe B Poccuu camMmas
bonbluas fonsA 3aKa3oB 4o ABepu?

B Kakom okpyre 6onbuie Bcero NB3 (NYHKTOB BbliAayn 3aKa30B)?

Kakasi kaTeropum kpynHorabaputa nmeeTt HanbosbLlyo 0007

Mpn co3gaHUM KapTO4KM TOoBapa, 4TO ABASAETCA OAHOW U3 F1aBHbIX
3a0a4?

BoibepeTe BepHOe onpeneneHne penpeseHTaTnsHom sbibopke?
YTo oTpaxkaeT LTV?

YTO BXOAUT B KOHTEHT-MUKC?

YT1o BXOAMUT B partner content?

MuWHYyCbl peknambl y 61orepos?

YTo [oJ/HKHO oTpaxkaTb YTII

BoibepeTe BepHoe yTBepxxaeHue User-generated content?
PbiHOK D2C (Direct to Consumer) — 3TO pPbIHOK?

PbiHOK B2C - 37107

BoibepeTe BepHbI 3aKOH 06 OHNaMH-Kaccax?

Korna oHNanH-Kacca He HYy>KHa?

YTo Takoe rnybmHa accopTumMeHTa?

Bbl 3anyckaeTe BHYTPEHHIOK peKlaMy Ha MapKeTrnJence, Kakomn
hopmMaT peksiaMbl HOBUYKY PEKOMEHAYETCA HAaCTPOMUTb NPU Havane
paboTe c Ozon?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YTo Takoe PC4A?
PemMapkeTuHr - 310?

SEO - 37107

CaMbIM pacnpoCTpaHeHHbIM UHCTPYMEHTOM YBeJINYEeHUS LLeHHOCTH
ToBapa aAsBndeTca?

Y10 y4nThiBaeT LTV?
Hard skills - 310?
SERM - 57107

CRM cuctema - 37107

YTo BKJIlOYaAET BCe NPOAa>XN UHTEPHET-Mara3nHoB U CEPBUCOB
OOCTaBKW MPOAYKTOB NMTaHus, 6e3 y4yeTa Nnpofa>k NpoaAyKTOB NUTaHUSA
yepes yHuBepcasbHble U MYJIbTUKATErOPUNHbIE MHTEPHET-Mara3nHbl 1
MapKeTnaeuncol?

PykoBoauTenb gan BaM 3a4advy HauTU MHPOPMALMIO B KaKnX
NCTOYHMKAX 1 oTpacnsax HabngaeTcsa caMbin 60/1bLION POCT 3aKa30B.
3a 2020 rog obuiee KOIMYECTBO BbINMOJIHEHHbIX 3aKa30B YBEJINYNIIOCh
Ha 365 MJIH. 13 HUX cambix 6onbLLOn pocT Habnwgancay ....7

B kakoM ropopae B Poccrun caMas BbICOKasa 019 peCTOPaHOB C
NOCTaBKON?

Bbl pykoBOoAUTE HanpaBsieHWeM OHJIaNH AOCTaBKU B CETU peCcTopaHos,
X0TuUTe npoTtecTmnposaTb hopmaT dark kitchen, B Kaknx ropogax nons
dark kitchen cpenn pecTopaHoOB C AOCTAaBKOW MPUXXNBaETCA sy4lle
Bcero?

MoKynKa puU3n4ecknuM N1LOoM Yepes MHTEPHET MaTepunasibHbIX TOBAPOB,
HOBbIX UK 6/y, He BKJII0YAs aBTO-, MOTO-TPAHCMOPT U HEABMXXUMOCTb,
y Opyroro hm3myeckoro anua, 3To?

Bam Hy>XHO yTBepOUTb Npawnc 3a yCayru OCTaBKY Ballero UHTepHeT
MarasuHa 019 Ka)xgoro pernoHa, cpeamn 3Toro Cnucka ectb ycayra “[io
ABepun”, KOTopasa OOCTYyNHa He Be3ge. B KakoMm ropofe B Poccuu camMmas
bonblan oons 3aka3oB A0 ABepu?

B Kakom okpyre 6onbuie Bcero NB3 (NYHKTOB BblAa4yn 3aKa30B)?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakas kaTteropumn KpynHorabaputa nmeeT HanbonbLUyo 007

Mpn co3gaHUM KapTO4YKM ToBapa, 4TO ABAAETCA OAHOW U3 M1aBHbIX
3a8a4?

BbibepeTe BepHOe onpenesieHne penpeseHTaTuBHOW Bbibopke?
Y10 oTpakaeT LTV?

YTO BXOAUT B KOHTEHT-MUKC?

YT1o BXOAUT B partner content?

MuHycbl peknamsbl y 6n1orepos?

HYTo foJ/HKHO oTpaxkaTb YTII

BbibepeTe BepHoe yTBepxaeHne User-generated content?
PbiHOK D2C (Direct to Consumer) — 3TO pPbIHOK?

PbiHOK B2C - 3107

BbibepeTe BepHbIN 3aKOH 06 OHManMH-Kaccax?

Korna oHNanH-Kacca He HYy>XHa?

Y10 Takoe rnybuHa accopTumeHTa?

Bbl 3anyckaeTe BHYTPEHHIO peKslaMy Ha MapKeTrnJence, Kakomn
hopmMaT peksiaMbl HOBUYKY PEKOMEHAYETCA HAaCTPOUTb NPU Havane
paboTte c Ozon?

Yto Takoe PCH?
PeMapKeTuHr - 3T10?

SEO - 37107?

CaMbIM pacnpocTpaHeHHbIM MHCTPYMEHTOM YBEIMYEHUSA LLIEHHOCTU
ToBapa aABnseTcs?

Y10 yynTtbiBaeT LTV?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Hard skills - 310?
SERM - 37107
CRM cucrtema - 37107?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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