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NToroesasa attectaumda OCHOBbLI ynpaBaeHNa u
3KOHOMUKW B npegnpuHnmaTtensctee.o6 _OYn3BIl

OnpepneneHune I'Ipe,EI,I'IpI/IHI/IMaTEJ'IbCKOVI 0eATEJIbHOCTN COOEPXKNTCA B ...

CybbekTaMu coumanbHOro NnpeanpuHUMaTenbCTBa MoryT ObIThb ...
opraHusauumu

depepanbHbin 3aKoH N 442-03 «O6 ocHOBax couUMasbHOro
obcnyxumBaHunsa rpaxkgaH B Poccunckonm ®epepaunmn» 6bia NPUHAT B ...

... NpeanpuHNMaTEeNbCTBO ABSETCA OHOM U3 CaMbIX
pacrnpoCcTpaHeHHbIX (POPM CoLManbHOro npeanpuHUMaTenbCTBa B
Poccunimnckon depepaumnmn

FpamuaHMH BripaBe 3aHNMMaTbCA NpearnpmHnMmMmaTe/ibCTBOM C MOMEHTaA

CornacHo n. 1 cT. 50 Npa>kgaHCcKoro kogekca PO, opnanyeckmmmn
MuaMm NpuU3HaKTCA ...

... NpenctasnseT cobon yTBep)XAeHME O TOM, Ha KakKue 0encTBus
OPMEHTUNPOBAH NPOEKT, KAKOBO X NMpeaHa3HavYeHne, Kak UMEeHHO
OyayT OCYLLEeCTBAATLCA ABMXKEHUSA B HanpaBleHUN BUOEHNS

CornacHo npakTmnyeckomy nocobumio no couymanbHOMyY
npepnpuHnMmaTenscTBy K. apaeHa-dunnaunca, B popMyIMpoOBKeE
MUCCUN JOJHKHO BbITh He Bonee ... C/10B

O OO GOOO

... NpeacTasnsgeT cobor 0CO3HAHHbLIN, 3aNJIaHNPOBAHHLIN pe3ynbTaT
OENCTBUN, KOTOPbLIX HEOBX0AMMO AOCTUYb A9 YCMEeLWwHoW peaansaynm
MUNCCUN

... UMeeT fBa BO3MOXXHbIX BapMaHTa NOCTPOEHNSA: NoCsiefoBaTeIbHbIN
M napannenbHbin

[foBOpPSA 0 LEeNsdax U MUCCUU MOXXHO yTBep>XXa4aTb, 4TO ...

Lenwn, kak npaBufo, AOJKHbI 4OCTUraTbCA B Mepuoa A0 ... IeT ”
nepecMaTpmBaTbCA MO Mepe peann3aunm u/unmn CyLeCTBeHHbIX
n3MeHeHun cpenbl BeaeHns brusHeca

B cucteme 3anHTEpecoOBaHHbIX CTOPOH ... - 3TO hmn3nyeckme nmua,
OKa3blBalowWme PMHAHCOBYIO (KaK npaBuso, 6e3so3mMe3gHyio)
noanep»XKy counanbHoOMy npennpuHUMaTenbCTBY
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B cucTeme 3aMHTEPECOBaHHbIX CTOPOH ... - 3TO pU3MYeckune nuua,
nepcoHnduLUmMpyoLmMe counanbHyo npobnemMy, Ha cMaAryeHne nan
pelleHne KOTOPOW HarnpaB/ieHa AeATeNlbHOCTb KOHKPETHOro cybbekTa
couVaNbHOro NpeanpuHMMaTeNbLCTBA

CornacHo knaccnyeckomy onpegenenuto I'. HYecbopo, nog
BbnsHec-moaenbo KOMMaHUM NOHNMAaETCs cnocob, KOTOPbLIN KOMMNaHUS
ncrnonb3yeT Ang ...

HeBepHO, 4TO, cornacHo MHeHuto A. OctepBanbaepa u W. MNMuHbe, K
OCHOBHbIM KOMMNOHEHTaM busHec-monenn, B HaCTHOCTU, OTHOCAT ...

CornacHo MHeHuto A. OCTepBanb,uepa n N. NnHbe, KOMNOHEHT Mo4enun
«MOTOKW MOCTYIrJ1IieHNA 0oXoO0oB» OoTBeYaeT Ha BOrpocC ...

CornacHo MHeHuto A. OctepBanbaepa n W. NMuHbe, onncaHmne nobon
BnsHec-moOenn [O/MHKHO BKJOYATh ... OCHOBHbIX KOMMNOHEHTOB,
MOMOralLWmMx onnucaTb MPUHLMMNLI CO34aHNSA, Pa3BUTUSA N yCNEeLWwHOW
paboTbl opraHmn3aunmn

B 6usHec-momenu ... cybbekT counanbHoro npeanpuHMMaTensCTBa
BbICTYNaeT B Ka4yecTBe NocpeaHnKa Mexay bnaronosyvyaTesiem u
noKyrnaTeJsieM, peasin30BbiBasi OCHOBHYIO Liesib obecneyeHne AocTyna K
PbIHKY MHMOopMaunm o 6harononyvyaTene

®dunHaHcoBas YyCTONYNMBOCTb BM3HeC-Mmoaenm «3aHATOCTb» AOCTUraeTcs,
KaK npaBwJo, 3a CYeT ...

B pamMkax 6usHec-mopmenu «[JocTyn K ToBapy/ycnyre»
6naronosny4dyaTtenb, roTOBbIV 3aNJ1@aTUTb 3a TOBap/ycayry, HAXoANUTCA B
... LLeNno4yKn co3paHnsa LeHHOCTK, BbICTyrnas UCTOYHMKOM Joxona AN
cybbekTa

OﬁOpOTHbIe adKTUMBbI - 3TO aKTUBbI, KOTOPbIE C/y>XaT UJIX MNMoratlatoTcd B
TeyeHune ... mecsaueB nnbo B TeyeHue HOpMaJibHOIro ornepaunoHHOro
UnKJla opraHmnsaunmnm, ecJsin oOH He rnpesbillaeT 0OAHOINo rofda

B cocTas BHeO60pOTHbIX dKTUBOB, B 4aCTHOCTWU, BXOOAT ...

... 3200JIKEHHOCTb 3TO 3a40/XKEHHOCTb TPETbUX UL, Nepes
KOMMaHMen, KoTopas BO3HUKAET B X04e HOPMaJibHOW XO3ANCTBEHHON
NesaTeNbHOCTH

HeBepHO, 4TO K foxo4amM OTHOCATCS ...

CornacHo Knaccndurkaumm pacxonoB opraHn3aunm, NpusHaky «o6bem
Npon3BOACTBa (peannsaunmn)» COOTBETCTBYIOT ... PAaCX0bl
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... 9TO CyMMa npunbbln/ybbiTKa NpegnpmaTng oT peanmsaunm Bcex
BMAOB NpoaykKumu npegnpuatusa (ycnyr, paboT, MyLwecTBa), a Takxe
00X0O0B OT BHEpPeasIM3aUMOHHbIX onepaunii (3a BbIHETOM CyMMb!
pacxonoB rno HUM)

... 9TO Ta YacTb NpunbbIIN, KOTOpPas OCTaeTCsA y NpeaAnpusaTus nocsne
ynnaTbl BCEX HAaNOroB N 0683aTeNbLCTB U UCMONb3YETCS Ha HY>XAbl
npeanpuatTus (pa3smTne Npon3BoACTBaA, COLMabHble CETU U T.4.)

BanoBasa I'Ipl/l6bIJ'Ib - 3TO NOKa3aTeJlb ...

NMpMepoM NOTOKOB AEHEXHbIX CPEeACTB OT TEKYLLEN AesTeNbHOCTH, B
4aCTHOCTW, MOTYT CNYXWUTb ...

MprYMepoM NOTOKOB AEHEXXHbIX CPeACTB OT MHBECTULIMOHHOWN
0esTeNbHOCTU, B YaCTHOCTU, MOTYT CY>XXUTb ...

nOCTyI'IJ'IeHI/IFI OT aMuccum obnuraunin, Bekcenen, 3aknagHbix, 3aMMoB,
a TaK>XXe OT MPo4YnX KPaTKOCPOYHbIX NN OO0JITOCPOYHbLIX O0JITOBbIX
NMHCTPYMEHTOB ABJIAKOTCA NPUMEPOM OeHEXHbIX NMOTOKOB OT ...

ONCKOHTUPOBAHHbLIA CPOK OKYNAaeMOCTN U3IMEPSETCA B ...

... MOKa3bIBaET, HACKOJIbKO B AE€HEXHbIX eANHNLAX OUCKOHTUPOBAHHbIE
MPUTOKMN NPEBbLICAT NepBOHaYasibHbIE MHBECTUL NN

NHpekc npubbiibHOCTH ...

NcTopunsa mapkeTuUHra Kak MCKycCTBa U Haykn paboTbl KOMNaHUN B
YCJIOBUSAX PblHKA HAaCYUTbIBAET ...

Knio4yeBblM 3BEHOM B MapKeTUHIre ABnseTcs ...

OCHOBHbIM MHCTPYMEHTOM obecneyeHnss MaKCUMasibHOWN
3 HEKTMBHOCTM NPOAak B COLMANbHOM NpeanpuHUMaTeNbLCTBE
BbICTyMNaeT ...

CornacHo sTanaM pa3BUTUS MapKeTUHra, Ha NepBOM 3Tane Kak B
paboTe pa3HbIX KOMMNAHUN, TaK N B LLEHTPEe BHUMaHNSA MapKeTUHra
rnaBeHcTByloLWen bbina posb ...

Ha TpeTbeM 3Tane pa3BuTUS MAapKETUHIa Kak MOAEeNn CTaHOBAEHUS U
Pa3BUTUSA cybbeKTa CoLMaNbHOro NpeanpuHMMaTeNbCTBA B LIEHTPE
BHMMaHMS MapKeTUHra rnaBeHcTBytowen bbina posb ...

HeBepHO, 4TO B paMKax CeMMN OCHOBHbIX Chep MapKeTUHra MOXXHO
npoaHanm3nposaTh ...
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FOBOPS O CEMU OCHOBHbIX Chepax MapKeTUHra, MOXKHO YyTBEPXAaTb,
4TO NPOaHaNN3NPOBATb MOXKHO ...

B y3KOM 3Ha4yeHuUn noa TEPMUHOM «ANCTpMOYyLMna» NnoapasyMeBatoT ...
CUCTEeMbI NPOAaXK

B 3aBMCMMOCTM OT MacliTaboB AeATeNbHOCTM KOMMNAHUN CUCTEMA
npoAak MoXxeT BbITb NOCTPOEHA MO ..., KINEHTCKOMY MUK TOBapHOMY
npuHLMNY

KoHuenuua MapKkeTuHra - npeaesibHo KOHUEHTPUPOBAHHOE
n3noxxeHne 6a3oBbIX Pe3ybTaTOB MapKeTUHra KOMMaHuM Ha MOMEHT
... pa3paboTku nnaHa

CornacHo Mozenn MapkeTuHra no B. Kamakype, K cTpaTermnyeckomy
MAPKETUHIY OTHOCAT ... LLeHHOCTeMN

CornacHo mozenn MapkeTuHra no B. Kamakype, K noay4eHuto
LLeHHOCTeW, B YaCTHOCTWU, OTHOCAT ...

CornacHo Moaenn MapkeTuHra rno B. Kamakype, peknama siBisSieTCs
OZHMM M3 3JIEMEHTOB ... LLleHHOCTH

B wtaTe onpMbI, 3aHUMAIOLLENCSA NMPON3BOLACTBOM TEKCTUJIbHOWN
npoaykuun, pabotatoT 40 COTPYOHMKOB. 23 COTPYOHMKa - I0AN C
OrpaHNYeHHbIMM BO3MOXHOCTAMW. [lona pacxonos rno onsaTte Tpyaa,
NPUXoAALanca Ha 3TUX COTPYAHMKOB, cocTaBnseT 40 % oT obuiero
doHOa onsiaThl Tpyaa. Ha npoTsa>XeHnn 3 neT coctaB COTPYAHUKOB U
CTPYKTYpa pOoHAa ornJsiaThl TPyda He ndMeHsasacb. Pnpma saBnseTcs
cybbekToM Manoro 6usHeca. Mo)XeT M gaHHaa MpMa NpeTeHaoBaTb
Ha noJly4eHumne ctaTyca coumasibHOro NpeanpuaTmnsa?

MNpeaonpuHnMaTens cobupaeTca 3anyCcTUTb CTapTan B cepe
couunanbHoOro npeanpuHMaTenscTBa. CyTb ero 6usHec-ngeun
3aKJIl04aeTCs B TOM, YTO C MOMOLLbIO OHJTANH-NIaTGOPMbI CTapTan
byneT HaXxo4AUTb KJINEHTOB ANA (hPUIAHCEPOB C OrPaAHNYEHHbIMU
BO3MO)>XHOCTSIMU, @ TaK>Xe NpoABUraTb NMPOAYKLMIO, MPOU3BOANUMYIO
CcoLMasibHO He3allMLUIEHHbIMU FpaXkaaHaMn. Kommepyeckas
cocTaBnswowas byneT 3aka04aTbCs B KOMUCCUM 3@ NOCpeaHNYecKmne n
peknamMHble ycnyru. NMoaxoanT nn aaHHas busHec-naes ans
couMrasibHOro NpeanpuHMMaTeNbCTBa B COOTBETCTBUM C TpeboBaHUAMU
3aKoHoOaTenbCcTBa?
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Hebonblwaa KoMnaHns cneunaan3npyeTcs Ha Nponu3BoACTBE
3KCKJTO3UBHbIX MJATKOB PYy4Y4HOMN paboTbl KAaTEropun «npemMmnym».,
OTANYNTENBHON 0OCOBEHHOCTbLIO KOMMAaHNM SBASETCHA TO, YTO BCe
COTPYAHUKN NPON3BOACTBA - MEHCUOHEpPLI. Ha npon3BoacTBe
paboTaloT 7 NeHCMOHEPOK. Bce OHM ABNAIOTCSA WTaTHbIMN
COTpyAHUKaMKU. KpoMe coTpyaHUL NPOM3BOACTBA WTATHLIM
COTPYAHUKOM ABNAETCS reHepaibHbIN AnpeKkTop. bonbwasa 4acTb
oHOa onnaThl TpyAa NPUXOAUTCSA Ha onnaTy Tpyada macTepud. Ewe 10
YyenoBek (peknamwmnk, SMM-meHenxep, byxrantep, onsanHep,
doTorpad, Kypbepsl, yoopwmua) paboTatoT Ha ayTCOPCUHIE U He
ABNSAIOTCA COLMANbHO HEe3aLULWEHHbIMU rpakaaHaMmn. MoxXeT fin 3Ta
KoMMaHusA ObITb OTHECEHA K COUMasibHbIM NPpeanpuaTuam?

MNpeanpuHMaTesb pewna 3anycTuTb cCTapTan B cpepe coumasnbHOro
npeanpuHnMaTenscTBa. OH o4YeHb AeTasibHO nNpopaboTan peweHne
couunanbHon npobsiemMbl (MOMOLLL B TPYLOYCTPONCTBE BbIMYCKHUKOB
OeTCKUX LOMOB B BO3pacTe A0 23 feT), O4HaKO TaK yBNeKCH
nJjaHMpPoOBaHMEM COoLMASIbHbIX Pe3ysibTaToB, YTO He nNpefycMoTpern,
Kakum obpasom npennpuatme byneT nosy4aTb Joxon. YTO Bbl
nopekomeHayeTe npejnpuHuUMaTenio?

MpeponpuHMaTenb AyMaeT, KaKyl OopraHM3aunoHHO-NPaBoOBYO opmy
0715 cCOUManbHOro NpeanpusaTns emy cnenyet BolbpaTh. bonblue Bcero
€ero BOJIHYeT, 4YTO, eC/qiM OH BblibepeT HenoaxooAaLLYO
opraHu3aunoHHO-NMpaBoBYy opMy BefdeHUs busHeca, emy He yapacTcs
MoJIy4nTb CTaTyC counanbHOro npeanpuaTusa. Kak npeanpmHmMaTento
pewnTb 3TY 3a4avy?

CTpounTenbHas KOMMaHus obLEecTBO C OrpaHUYeHHOoN
oTBeTCTBeHHOCTbLIO (O00) «beToHOMELaNKa» pa3 B MecsALl NpoBoANT
aKUWMIO - KOMNaHNA genaeT 6becnaaTHbIN PEMOHT OAWHOKNM
neHcunoHepam. Ocoboe BHUMaHME KOMMNaHUS yaensaeT BeTepaHaMm
Bennkon OTe4yecTBEHHOW BOWMHbI - UM KOMIMaHWSA NMOMOraeT BHe
o4vyepenn. Bce paboThl BLINOMHAKTCA CUIaMU KOMMaHUM U 3a ee CYeT,
HUKaKUX 00X000B OT BbIMOJIHEHUS 3TUX 3aKa30B KOMMaHUSA He
nony4yaeT. Llenb aTON AeaTeNbHOCTU - yayYleHNne XUINLWHbIX YCJI0BUN
OAVHOKUX NOXWUNbIX ntoaen. Mo)xxHo nn otHectn OO0
«beToHOMelwanka» K CybbekTamM CoumanbHOro
npegnpuHMMaTesnbCcTea?

KoMnaHu4, cneumanusmpyowascsa Ha TOproesie CTPOUTESIbHbIMUN
MaTepuanamu, npuHUMaeT Ha paboTy naen n3 coumasnbHO
He3alWLLEeHHbIX KAaTeropum rpa>KaaH: Ha AaHHbIA MOMEHT Ha
npeanpuatTum pabotaoT 10 YenoBeK, MMEKOLLUX HECHATYIO UK
HeroraweHHY CyamMMocTb. Bcero Ha npeanpuatum pabotaeTt 50
YyesioBeK. FABNAeTCA 1M 3Ta KOMMaHUA CoumnasnbHbIM npeanpuatTmemM?
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MpeanpuHMMaTesb, HECKOJIbKO JIET YCNELLIHO YNPaBASOLLINIA
coumasnbHblM BU3HECoOM, 3aayMasncs o ToM, 4Tobbl pa3BUTb CBOW
NpoekT. Ha AaHHbIN MOMeHT 3TOo Heboblas KOMMepYeCcKn ycnewHas
CeTb MaCTEPCKUX MO PEMOHTY 06yBU N CYMOK; COTPYOHUKN MacTEPCKMX
- COUMANbHO ys3BUMbIe rpakgaHe. MNpegnpnHnMaTens pelaeT
BOCMOJ/1b30BaTbCA MHCTPYMEHTaMMN MAaHUPOBaHMA Ana pa3paboTku
cTpaTerun pa3BuTus npoekTa. [loMmornte npegnpuHUMaTento BelbpaTb
noaxoaswme NHCTPYMEHTbI NJIaHUPOBAHUS.

dupmMa, KoTopas NMPoOU3BOANT N peannlyeT MegULUNHCKYI0 TEXHUKY,
opToneanyeckmne n3gennsa n TeXHn4YecKkmne cpeacTsa,
npenHa3sHa4vyeHHble oasa peabunantaynm nocsie HEeCN0XXHbIX CNOPTUBHbIX
TpaBM, Nodana AOKYMEHTbI Ha NoJly4YeHue cTaTyca CoumasbHOro
npennpuaTus, Tak Kak 3TOT BUL OEATEeNIbHOCTU purypupyeT B
depepanbHOM 3aKOHe «O BHeceHUn nameHeHnm B d®epepasibHbIN 3aKOH
«O pa3BUTUN Masioro N cpengHero nNpegnpuHuMaTensCcTBa B Poccnnckon
depgepaynnm» B HaCTU 3aKpPeNJIeHUsa NOHATUN «CcouMasibHOe
npeanpuHMMaTesnbCTBO», «CouManbHoe npegnpuatmne». dupme B
Mnosly4eHUn ctaTyca coumasibHOro NnpennpmaTmnsa bbis1o 0TKasaHo.
3aKOHHO NN TO, YTO (pupMe 0TKa3asin B NoJyHeHUn ctaTyca
couManbHOro npennpuaTua?

B ropone N pacnosio)xxeHa 4aCTHasa KapTUHHasa ranepes. OHa
OpraHm3yeT BbICTaBKM paboT pOCCUNCKUX XYA0XKHUKOB, B TOM 4Yucse
BbIMYCKHUKOB M YYaLUXCS XYA0XXECTBEHHbIX LLUKOJ N YHYUNLL,.
OcHoBHOWM Aoxopn ranepen hbopMmpyeTcs 3a cHeT npoaakm buneTos Ha
BbICTABKN, OPraHM3aumnm TeMaTU4eCKNX Xy O0>XKeCTBEHHbIX
MeponpuaTUN, NPoAa>Kn KapTUH. B ranepee nencTByeT cmcTtemMa NbroT
- ANS coOUManbHO YA3BMMBbIX FPaXkKAaH nocelwieHne ntobdbbiX BbICTAaBOK
apnseTca 6ecnnaTHbIM. BCce COTPYOHUKN ranepen He OTHOCATCSH K
COUManbHO YS3BMMbIM KaTeropmaMm rpakaaH. MoxxeT nn 3Ta ranepes
OblTb OTHECEHa K CybbeKTaM coumnasbHOro npeanpuHNMaTensLCTBa?

YenoBek, 3aHUMAOLWNIACS NpeanpMHUMaTENbCTBOM A0JIXKEH ObITb
criocobeH ...

Kakune n3 nepevyncneHHbIXx CnocobHOCTEN MPUCYLLM TONbKO
npeanpuHUMaTenam ...

CBoeBpeMeHHO NpuHMMaTb pelleHne No agneepcmpunkaumnmn bnsHeca
OOJIDKEH ...

Ons ycnewHoro ynpassieHns cobCcTBeHHbIM B3HEeCoM, ero BnagesnbLam
»XeslaTesNlbHO MMEeTb B CBOEM apCeHasie psaa npodeccnoHanbHO
3Ha4YMMbIX cnocobHocTen:

IOnsa ycnewHoro ynpaBneHns cobcTBeHHbIM B3HecoM, ero Bnagesbuam
»XesnaTeNlbHO MMEeTb B CBOEM apCeHae psaa NpodeccnoHanbHO
3Ha4YMMbIX cnocobHocTen:
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CTunb NOBeAEHNS B KOHPJINKTE, XapaKTEPM3YIOLLNIACS BbICOKON
opuveHTaumen Ha cebs n Ha Apyrunx, KOTOPbIA BKJIOYAET OTKPbITOCTb,
obMeH nHdopmaLmen, BbiISCHEHME U NMPOBEPKY Pa3INYUA ans
LOCTUXXEHNSA 3HEKTUBHOIO peLLEeHNs, NpueMneMoro ans obenx
CTOPOH, - 3TO ...

CnocobHOoCTb Ntogen AencTBoBaTb NPeaAnpPUUMYNBO 3aK/t04aeTCs B
TOM, ...

(naBHas LEeHHOCTb npeﬂ,anHMMaTeneM

MpepnpuHMMaTeNbCKME HaBblKM NpeacTaBAsAoT cobon ...
NpodeccrnoHanbHasg KOMMNETEHTHOCTb, OMNbIT U UHOUBUAYAJIbHbIE
0COBEeHHOCTN NapTHEPOB Mo BU3HeCy CTAaHOBATCA UCTOYHUKOM ...
TepMUH «2PPeKT KOMOUHATOPHLIX BbIFro4» Obl1 NpennoXeH ...
MNpogeccrnoHasnbHble YMEHNSA N HaBblkK He TpebyroTcs oT
npegnpuHMMaTenen B Takux obnacTax Kak ...
NMNpodeccnoHanbHaga NpeanpuUMYmMBOCTD - ...

MpepnpuHMMaTeNnn A0JKHbI ObITb NPodecCcuoHasrbHO
npeanpumMMYnBbLIMA B ...

Bnagenbuam 6usHeca He0b6XxoANMO KBAIMPULIMPOBAHHOIO YBSA3bIBATb C
NMOMOLLIbIO MPeanpPUUMYNBOCTHA ...

MpodeccrnoHanbHaa NPeanpPUUMYMBOCTb HEOOX0AMMa BNaAenbLaMm
6usHeca ong ...

npeﬂ,l'lpl/ll/lM‘-ll/leIﬁ noaoxon K cBoeMy OKpPYy>XeHunto, 3TO rnoagxona K ...
B ycnewHom bunsHece MHHOBALWWN OO0JIXKHbI ...

(naBHON 3aga4yen npegnpuHUMaTenen CTaHOBUTCSA

BHYTpPEHHUM KOHTPONEM NpeanpuHUMaTens A0JIXKHbI ObITb OXBaYeHbl

OJOJOIOROROROIONOIONOIOIOR0)
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