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Torosas attectauna LupeKTop no
nepcoHany.MBA LTl

HeBepHO, 4TO CBONCTBA MHHOBALIMOHHOM KOMaHAbl XapakTepusyeT
YTBEPXKAEHME «...»

Jinpep MHHOBALIMOHHOM KOMaHAbl [OJIKEH ...

OpUEeHTNPOBATLCS Ha NPOLLIbIA YNPAB/IEHYECKWIA OMbIT MPn
yrnpaBJieHUN COBPEMEHHOW NMHHOBALMOHHON KOMaHIoM ...
O6nagaTb aMAATUEN 3HAYUT ... (YKaXKuTe 3 BapuaHTa OTBeTa)

JIngpepomM MHHOBALMOHHOW KOMaHbl AOJIXKHbI PEasIN30BbIBATLCS Takne
NPUHLKNBI, KaK ... (YKa)xnuTe 3 BapuaHTa OTBETA)

FoBops 06 0b6paTHOW CBA3M B MHHOBALIMOHHOM KOMaHAe, MOXXHO
YyTBEPXOaTb, Y4TO ... (YKakuTe 3 BapuaHTa oTBeTa)

YcTaHOBUTE NIOrnN4eCcKyo nocnenoBaTesibHOCTb aJiropuTtMa O6paTHOI7I
CBA3N:

YCTaHOBMTE COOTBETCTBUE MEXAY YPOBHEM yMNpaB/IEHYECKOWN
CTPYKTYPbI (CM. PUCYHOK HUXXE) N PYHKLMSMU PYKOBOOMTENS:

K ypOBHIO yrnpaB/ieH4eCKON CTPYKTYpPbl «TOM-MeHeaXep» OTHOCUTCSH
Takag PyHKLUNA, KakK ...
HopMa ynpaB/iaeMoCTn COCTaBAET ... YeN0BEK

Knio4yeBble COTPYOHUKN KOMaHAbl B3aMMOCBSA3aHbl C TaKUMUN Urypamm
LWaxMaTHOW Urpbl, Kak ... (yKaxuTe 4 BapnaHTa oTBeTa)

foBOPSA 0 PYHKUMAX U POSIN YHAaCTHUKOB MHHOBALMOHHON KOMaHblI,
MO>XHO YyTBEp>XXAaTb, 4TO ... (YKa)kuTe 2 BapmaHTa OTBETA)

YCTaHOBMTE COOTBETCTBME MEXAY LUaXMaTHOW QUrypon, KoTopas
OJINLLETBOPSAET POJIb COTPYAHMKA B KOMaHAE, N ee CUJIbHbIMIN
CTOPOHaMMW:

CTunb urpsbl «TBOpeL» npegnonaraeT...

«Kopoain HNYBbUX» - TaKoe onncaHne NoaxoanT oA CTUNS Urpsbl ...
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AP PEKTMBHBIN YHAaCTHUK KOMaHAb! ... (YKa)KuTe 2 BapuaHTa oTBeTa)

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YCcTaHOBUTE NIOrMYECKYIo NocaenoBaTelbHOCTb 4ENCTBUA B OTHOLLIEHUN
He3(pPeKTUBHOIro COTpyaoHMKaA:

Ecnn coTpyaHUK gonycTui owmnbky, cheanyer...

KoHe4YHas uesb NpoekTa onpeaenseTcs ...

B umnkne pa3BuTuUa COBPEMEHHOW KOMaHAbl TAKOM 3Tar, Kak ...,
XapaKTepusyeTcs OCTOPOXXHOCTbIO, HACTOPOXKEHHOCTLIO, OPMasibHO
BEXXJINBbIM NOBEAEHNEM YHACTHNKOB

B pa3sBUTUM COBPEMEHHOWN KOMaH bl KOH(PINKTbI XapaKTEPHbI A
TaKoro 3Tana, Kak ...

YcTaHOBUTE NIOrMYyeCcKyto nocaenoBaTes/lbHOCTb 3TanoB pa3BUTUS
COBPEMEHHON KOMaHbl:

B npoLiecce pa3BuTUS COBPEMEHHOW KOMaHbl HA TAaKoM 3Tane, Kak ...,
KOMaHAe HeobXoAnMMo No3BOJINTbL AENCTBOBAaTb aBTOHOMHO,
B3aUMOAENCTBOBATb Ha PaBHbIX, MOTUBUPOBATb COTPYAHNKOB

B npouecce pa3BuTna COBpEMEHHOW KOMaHAbl NiaBHasa paboTa,
HanpaB/leHHasa Ha NCMOJIb30BaHWe U Nogaep>xaHue Co34aHHOro
XapakKTepHa ONd Takoro sTana, Kak ...

Jlnpep NHHOBALMOHHOM KOMaHAbl A0/KeH 061lafgaTh TakKNMU
KOMMNeTeHUNAMU, KaK ... (YKaknTe 3 BapnaHTa OTBETA)

CornacHo onpegenenHunto Anbbepta INHWTENHA, TBOPYECTBO - 3TO ...

SMMaTuda - 3710 ...

Jlnpep NHHOBALMOHHOM KOMaHAbl A0/KeH 061iagaTh TakKNMM
KOMMEeTEeHUNAMU, KaK ... (YKaKnTe 2 BapmaHTa OTBETa)

MoTokM KOMMyHI/IKaLI,I/II7I n goBepuntesibHoe NpoCcTpaHCTBO MOXXHO
HanagnThb ...

ObpaTHas cBA3b NO 04HOM oWwnbKe poaeTcs ...

B cutyauunmn, ecnm COTpyoHUK B OTBET Ha 3aMedaHue OTBEeTW, 4TO eMy
He3a40poBUMJ1I0Cb, PyKOBOANTEJIb AO0JIXKEH OTBETUTbL: «...»

ObpaTHyto cBS3b HE0H6X0AMMO AaBaTh ... (YKaXkmTe 2 BapnaHTa OTBETA)

ObpaTHylo CBA3b CalieayeT HavaTb C ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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CornacHo aTukeTy obpaTHOWM CBA3W, NPV OTBETE COTPYAHMKA Ha
3a4aHHbIN BOMNPOC AOMYCTUMO ... (YKaKute 2 BapmaHTa oTBeTa)

Llenb NHHOBALMOHHOW KOMaHAbl A0JIKHA ObITh ... (YKaXuUTe 2 BapuaHTa
OTBETAa)

dTany WwaxMaTHON Urpbl «a4ebtoT» COOTBETCTBYET TaKOoM 3Tan
pPa3BUTUSA COBPEMEHHON KOMaHAbI, Kak ...

DTany WwaxMaTHON Urpbl «3HALWMNNAL» COOTBETCTBYET TaKOM 3Tan
pa3BUTUA COBPEMEHHON KOMaHbl, Kak ...

STany WaxXMaTHON Urpbl «MUTTESbLUMNWIIb» COOTBETCTBYET TakKoW 3Tan
Pa3BUTUS COBPEMEHHON KOMaHabl, Kak ...

B pazsutun COBpeMeHHOIZ KOMaHObl MPUBETCTBEHHbIE NMNCbMa
ABNAKOTCA OOHM N3 METOOO0B, KOTOPbIE peKoMeHAYETCA NMPNMEeHATb Ha
TakKOM 3Tare, Kak ...

B pa3sBUTUM COBPEMEHHOW KOMaHAbl HA TakoM 3Tane, Kak ...,
YYaCTHUKN KOMaHbl 4EMOHCTPUPYIOT aBTOHOMHOCTb paboThl
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