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PMBOK - aT0:

YnpassieHne npoekTamm —...
Llenb npoekTa - 3TO:
3afayn npoekTa - 3TOo:

K XapakTepucTtnkam noboro NMPoeKTa MOXXHO OTHECTW:

Mpy NAaHUPOBAHUM N peann3aumn NpoekTa CTouT 3a4aTb cebe 3Tn
BOMPOCHI:

Kakasi 4aCTb pecypcoB pacxofyeTCs Ha HadyaJlbHOM 3Tane peasnsaunmn
npoekrta?

ITO npouecc nNnpeaBapuTesIbHOro NJaHNPoBaHNSA, COCTaB/IEHNSA
rpauka n pacnpeneneHns pecypcoB onaa JOCTUXKEHNA MaKCUMaslbHOW
3(PPEeKTNBHOCTN HOCUT Ha3BaHMe - yrpas/ieHNe...

OOOOUOOOO

OT pecypcoB 3aBUCUT...

3agayn, KoTopbie He MOryT 6bITb 3agep>XaHbl 6e3 BANSAHNA Ha aaTy
OKOHYaHWA NPOeKTa, Ha3bliBalOTCA...

PecypCHbIN KOHPIMKT — 3TO...

Kak Ha3blBaeTCsi BDEMEHHOW NMPOMEXXYTOK MeXXAy HavyaioM
peannsaunm n OKOHYaHUEM MpoeKkTa?

MeToOunka ynpaB/ieHUs MPOEKTaMun, KOTOpas noapasymMmeBaeT
rnocsiegoBaTesibHbIN Nepexon C OAHOro 3Tana Ha gpyron 6es
MpPONyCKOB 1 BO3BpaLLEeHU Ha npeabiayline ctagnum HOCUT Ha3BaHuMe...

Scrum — 3T0...

Ha Kakue BONpoChl HYy>XHO OTBETUTb NPW aHan3e aHanoros?

GO ®OG GO

Kak onpenenntb 06bem pbiHKa?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Mpwv noMoLum cesoen NnaTopMbl NoJ Ha3BaHUEM ... KOMMNAHUA
ncnosib3lyeT TexHonornm obpaboTkm bonbwnX AaHHbIX Anga cbopa,
M3MepeHnsd, aHaamsa n npenocTtaBgeHNa AaHHbIX O MOBeAEeHYEeCKNX
Mo eNifAX N CTaTUCTUKN BOBJIEHEHHOCTW MNMoJib3oBaTesienn Beb-canToB U
MOOUNBHBLIX NPUTOXKEHUIA.

Bcex KOHKYPEHTOB MOXKHO pa3aenTb Ha:

C NOMOLLbIO KaKUX MHCTPYMEHTOB NponcxoanT cbop nHdpopmaunm gna
aHasun3a ueneson aygntopmmn?

MapKeTuHroBoe uccnegosaHue - 3T0?

Ha3oBuTe Tpu npuHUMna Npon3BoACTBa Hay4YHOro 3HaHNA?

Y10 Ba)KHO MOMHUTbL NPU NOCTAaHOBKE Lesin nccrenoBaHns?
Kakue BuUabl NCCie0BaAaHNN HEMb35 OTHECTU K MapKeTUHIOBbIM?
dokKyc-rpynna - 3TO:

BoibepeTe Tpu BapuaHTa CTPYKTYpbl pakTa:

CmbiCcn cnang-npocdunnsa B ToM, 4TOObI...

TanMnamH - 370...

K cnocobam CTpyKTypupoBaHUSA MHGMOPMaLNUM MOXKHO OTHECTN:

YTO MOXKHO OTHECTU K YHUKAJIbHbIM (baKTaM B npe3seHTayunu:
Pa3goen B noaroToBkKe opaTopa K peyu, CBsI3@HHbIN C MOCTAaHOBKON
roJioCa opaTtopa U BJlageHnem CcBomMM TeJiOM, Ha3blBaeTCH ...
I'Iy6n|/|qu BbICTyI'Ia}OLLI,I/IIZ YeJZiI0OBEK OO0J1IKEH:

My611MYHO BbICTYNAOLWMA YeNoBeK O0JIKEH:

OCHOBHble MexaHU3Mbl NO3HAHUA OPYroro YyesoBeka:

Y1066l NYy6ANYHbIE BLICTYMNIEHUS OKa3aJINCb YAa4HbIMK, OpaTop
nosKeH obnagaTh onpeaeneHHbIMM HaBblKaMU U Ka4eCcTBaMu, KOTOpbIEe
npefycMaTpuBaeT OpaTOPCKOE NCKYCCTBO:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Y7106bI NYy6ANYHBIE BLICTYMNJIEHNS OKa3aancCb yaauyHbIMU, opaTop
[omkeH obnagaTh onpefeneHHbIMU HaBblKaMu N Ka4eCcTBaMu, KOTopble
npenycMaTpuBaeT OpaTOPCKOE UCKYCCTBO:

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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