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IToroBaga atTectauna E-commerce
anpekTop.sa_ECA

Llenb peTapreTuHra:

NHCTPYMEHT, KOTOPLIA HAarnsiAHO onncbiBaeT B3auMoaencTemne
KJIMEHTA C NPOAYKTOM UM KOMMAHMEN BO BCEX TOYKAX KOHTaKTa Ans
NOCTUMXKEHUS KAKON-TO Lenm — 3To:

3apada 1 atana no mogenu AIDA:

Unit-oKOHOMUWKa MO3BOJISIET OLLEHUTb:

Mogenb aTpmbyunm — 370:

Mo kKakown popmMysie paccynTbiBaeTca nokasaTtenb LTV (lifetime value)?
Mpn ncnonb3oBaHum TapreTuHra look alike:

Cunctema FIFO npepgnonaraet, 4To...

CtpaTerusa paboTtbl C «ToBapaMu-cobakammn» B matpuue BCG:

K 6a30BbIM NpUHLMNAM 103abnnmTy canta He OTHOCUTCS:
CRM-MapKeTUHr - 3TO:

Kakue kputepun oueHmBatoTca no RFM-aHannsy?

OnpepenuTe 3HavyeHne obbeMa Npoaak Npun Konnm4yecTBe 3aka3oB 125
WTYK U cpegHeM Yyeke 10 pybnen

Kakonm 13 TMNoB 3anNpoCcoB B KOHTEKCTHOW pekslaMe CBUAETENbCTBYET O
>XKeNaHun Nosb3oBaTeNs COBEPLUNTb MOKYMNKY?
Mpn mogenn D2C (cobCTBEHHbLIN NHTEPHET-MarasunH):

Kakoe pencTteBume BefeT K CHUXXEeHUO noka3aTtenda LTV ona koMnaHum
N?

[N KaKoW cMcTeMbl onpeaensiowmm GakTopoM SBASETCA CPOK
roaHoCTW ToBapa?
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NMoHATMe “nocnenHaa Muna” B NIOrMCTUKE O3Ha4YaeT:

KomnaHua N npoeena rnybuHHOE MHTEPBbIO Y NOTEHUMasbHbIX
KJINEHTOB U MPUHSANA peLleHne O BbIBOLE HOBOIro NpoaykTa. Kakom
MEeTOo4 UCC/Ief0BaHNSA UOEN ONCaH B NepPBOM NPensioxXeHnn?

Net Promoter Score - nHgekc, onpeaensowmmn
Kakown hbaKTop NoBbILLAET Map>XNHaJIbHOCTb?
Kak nocymnTaTb Bblpyyky?

Y10 Takoe [IPP?

Bbl pykoBOAUTE JIOTNCTUYECKUM OTAEIOM, KOTOPbIA Pa3BO3nT
WHTepHeT-3aKa3bl MeNKNUX N CPegHNX TOProBbiX KOMMaHUW, YacTb
KJINEHTOB TpebyeT 3KCK/I3UBHbIX YCN0BUN MO onaaTe. Ha ocHoBe 4ero
paccHYnUTbiBaeTCAa UHOUBUAYANbHbLIA BUAINHI?

K KakoMy pa3sgeny ouHMonesnn OTHOCATCA ApeHaa cKkhaga n ogpuca?

B Kakon MOMEHT NpaBuJIbHO YYUTbIBaTb AEHbIM KakK 40X04 UM pacxon,
rnpwv Kaccosom meTtone?

Y1o Takoe P&L?

Kak paccuymnTbiBaeTca Kommepyeckasa npmbbinib?

Stock-management - 310?

YT1o Takoe Cash flow?

3aKNI4YNTEeNbHbLIA 3Tan OCTaBKW, LOCTaBKa A0 ABepU - 3TO

Kakas popmyna BepHaa ans pacdeTta MNpubbinm oo HanoroobnoxxeHnsa?

Kakas popMyna BepHasa ansa pacdeta Yncrtonm npmnbbinn?

JOKYMEHT, KOTOpbIN BKJlOYaeT B cebs NoNHbIVM NepeyeHb BCeX
TOBaPHbIX MNO3ULWNW, NpefsiaraeMblX K nMpoaake B Mara3mHe C y4eToMm
TpeboBaHN aCCOPTUMEHTHOMN NOJINTUKN, 3TO?

BaM Hy>XHO NpefoCTaBUTb aCCOPTUMEHTHYIO MaTpPULY, KakMe AaHHble
HEe MOryT B HEW MPUCYTCTBOBATbL?
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BaM Hy>XHO cpopMupoBaTb oTHeT B Excel ¢ ykasaHueM KonmyecTsa
uBeTomoersien, ocTaTKkaMm N Npoda)kaMu 3a npeabiayLmm Mecsu,.
Kakon MHCTPYMEHT Bbl MOXXeTe UCMNOJIb30BaTh?

KonnyecTBeHHble NOKa3aTes I aCCOPTUMEHTa 3TO:

N3 npenioXKeHHbIX KpUTepmnes onpenesinte, KaKkon oTHOCUTCS K
LUMPUHE aCCOPTUMEHTA:

N3 npennoXXeHHbIX KpUTEPUEB ONPenennTe, KaKom OTHOCUTCS K
rnybnHe accopTuMeHTa:

N3 NnpennoXXeHHbIX KpUTepmes onpenennTe, Kakon OTHOCUTCS K
YXN3HEHHOMY LMKy aCCOpPTUMEHTa:

ACCOPTUMEHT - 3TO?

Kak pacwudgposbiBaeTca CRM?

Kaknx Tpex MrpokoB pblHKa O0J/IXKEH COeAUHUTb KaTeropumnHbIn
MeHeO>XMeHT?

Y1o Takoe API?

Kak paccuunTtbeiBaeTca ARPU?

Kakon KnaccugukaTop NeXUT B OCHOBE NMOCTPOEHNSA aCCOPTUMEHTHOWN
MaTpuubl?

ABTOBOPOHKa npofax - 3To?
Yem noneseH Dashboard?
Kakne meTpukun B cebs He MOXXeT BKJIl0YaTb e-commerce aHaanTukKa?

YTo nogpasymesaeT noa cobon MawmHHoe obyyeHne?

Bbl pyKOBOANTE IOFMCTUYECKUM OTAEJSIOM, KOTOPbIA Pa3BO3nT
WHTEPHET 3aKa3bl MENKUX N CPeaHUX TOProBbIX KOMMAaHWI, YacTb
KNIMEHTOB TPebyloT 3KCKJIO3MBHbIX YC/IOBUIA MO onJiaTe, Ha OCHOBE Yero
PaCCYUTLIBAETCS UHOAMBUAYANbHbBIA OBUANNHI?

Stock-management - 310?

Kakas popMyna BepHaa gns pacdeTta MNpubbinm go HanoroobsnoxxeHna?
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[JOKYMeHT, KOTOpbIN BKJIl0OYaeT B cebs NoHbIV NepeyeHb BCeX
TOBapHbIX MO3NUUIA, NpeasiaraeMbiX K npojake B MarasmHe C y4eToMm
TpeboBaHMIN aCCOPTUMEHTHON NOJINTUKN , 3TO?

Bam Hy>XHO chopMmpoBaTh oT4eT B Excel ¢ ykazaHnem Konm4yecTsa
uBeTomozesien, ocTaTkaMun N Npoda)kaMmu 3a npeabiayLumnn Mecsdu,
KaKOW MHCTPYMEHT Bbl MOXEeTe UCMNO1b30BaTb

BboibepeTe OCHOBHbIE MPENMYLLLECTBA aHANIMTUKWN AN SNEKTPOHHOWN
KoMMepLuun?

Y10 penaet npegonkKTnBHaA aHannTuka?

BoibepeTe npeumyliectsa Data science gna busHeca?

KakuM aTanamMm KOMMaHusa OOJIKHA yOensaTb BHUMaHMe AN YyCNewHON
nHTerpauunn Data science B busHec-npoueccsl?

Y10 Takoe lNepekpecTHblie NMpoaaku?
Y10 Takoe Average revenue per user?
YeMm xapakTepHa N'mbpnaHasa cTpykTypa?

Y10 3Ha4unT: [laHHbIE HY>XHO XpPaHUTb ATOMapHO?

Kakne TexHn4Yeckme HaBblKM Bbl MOXKETE 0XXMAaTb OT KaHAugaTa u3
BaLLUMX NOAYNHEHHbIX Ha AOJKHOCTb PYKOBOAUTENS aHAJINTUYECKOrO
oTpena?
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YTo Takoe nanmnnanH paboTt?
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