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IToroBaga atTectauna E-commerce
anpekTtop.sa ECLO-Ap

KTO Takue KOCBEHHble KOHKYPEHTbI?

YTo Takoe Uncposon cnpoc?

SWOT-aHanms - a10?

YTo oTHOCKUTCSA K nJitocaM JponwunnuHra?

Kakas pbopMyna Map>XMHanbHOro goxona sepHasa?

3anac (opMHaHCOBOW MPOYHOCTM - 3TO?

CaMbIM pacnpoCTpaHeHHbIM UHCTPYMEHTOM YBeJINYeHUS LLeHHOCTH
ToBapa asBndeTca?

Y10 He oTHOoCUTCHA K NMoka3aTenam P&L?
ROI - 3T10?
MpoekT TepnuT ybbITKK, ecnn...?

Hapy»xHasa peknama - 3107

Kakasa CTpyKTypa oTAaena npoaaxk nogonaet ons HebosbLoro
MarasnHa C HEBbICOKMM MOTOKOM 3aKa30B?

Kakon oTBeT HeBepHbIn? Customer Support (CS) - kKnneHTcKas
nognep>XKa Hy>XHa ans:

Kakon cambin npocTon cnocob co3pgaTb aepuunt ToBapa?
PemMapkeTuHr - 310?
Kak pacwwudgposbiBaeTca AIDA?

YT1o npencrtasnseT u3 ceba meton HETBOPKUHI?

OJOJ0IOIONOAOIOIOIOIOROIOIOIOIOIONC

BUKOHBLI - 3TO?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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B KakOM csly4ae CTaHOBUTCA HeAOCTYyrNMHa CTaTUCTUKA MO Lenn B
Anpekc.MeTpuke?

Kakoin Tun uenn Heobxogmmo ncnosib3oBaTb A5 nogcyeTa
rnoceTuTenen c onpeaeneHHon rnybmnHom npocmoTpa?
Kakon (hakTop noBbIWaeT Map>XNHaNbHOCTb?

Kak nocymTaTb Bblpyyky?

Y10 Takoe [IPP?

Bbl pykoBoAUTE NIOrMCTUYECKUM OTOEJIOM, KOTOPbIVM Pa3Bo3unT
WHTEPHET 3akKa3bl MeJIKUX N CpefHUX TOProBbIX KOMMNaHUM, 4acTb
KJINEHTOB TPebyIOT 3KCKO3UBHbLIX YC/IOBUIA MO ornJiaTe, Ha OCHOBE Yero
paccymTbIBaeTCA MHANBUAYASIbHbBIA OUNAVNHT?

K KakoMy pa3fgeny fpmHMoLesn i OTHOCATCA ApeHaa cknaga n ogpuca?

B Kakon MOMEHT NpPaBUJIbHO YYUTbIBaTb AE€HbIN KakK AOXO4 WIN pacxon
rnpwv Kaccosom mMetone?

YT1o Takoe P&L?

Kak paccuymnTbiBaeTca Kommepyeckasa npmbbinib?

Stock-management - 310 ?

YT1o Takoe Cash flow?

3aKNI4YNTEeNbHbLIA 3Tan OCTaBKW, LOCTaBKa A0 ABepU - 3TO

Kakasa popMmyna BepHasa and pacyeta Mpmbbinm 0o HanoroobnoxeHns?

Kakas popMyna BepHasa ansa pacdeta Yncrtonm npmnbbinn?

[OKYMEHT, KOTOpbIN BK/OYHaeT B cebs NMosHbIN NepedyeHb BCEX
TOBaApPHbIX NO3ULNIA, NpedslaraeMbiX K NpoAake B Mara3mHe C y4eToMm
TpeboBaHNN aCCOPTUMEHTHON NOJINTUKKN , 3TO?

BaM Hy>XHO NpefoCTaBUTb aCCOPTUMEHTHYIO MaTpPULYy, KaKne AaHHble
HEe MOryT B HEW MPUCYTCTBOBATbL?

BaM Hy>XHO cchopMmpoBaTb OTHEeT B Excel ¢ ykasaHuemM Kosim4ecTBa
uBeTomogenen, octaTkaMu U Npoga>kamun 3a npenbiayLwmin mecsu,
KaKoON MHCTPYMEHT Bbl MOXXKeTe UCMNOJIb30BaTb

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Konn4yecTtBeHHble NMoKasaTenu aCCOpPTUMEHTa 3TO:

N3 npenfioXKeHHbIX KPUTEPUEB OMNPEaesINTE Kakol OTHOCUTCS K
LIMPUHE aCCOPTUMEHTa:

N3 npenfioXKeHHbIX KpUTEPUEB ONpPenesiInTe Kakol OTHOCUTCS K
rnybuHe accopTUMeEHTa:

N3 npennoXXeHHbIX KpUTEPUEB ONPEAENNTE KaKol OTHOCUTCS K
YXN3HEHHOMY LMKy aCCOpPTUMEHTa:

ACCOPTUMEHT - 3TO?

Kak pacwwudgposbiBaeTcd CRM?

Kakux Tpex UrpoKoB pbiHKa A0/KEH COEAUHNTb KaTeropumHbIn
MeHeO)XMEeHT?

Y10 Takoe API?

Kak paccuunTtbeiBaeTca ARPU?

Kakoin KnaccngumnkaTop NeXNT B OCHOBE MOCTPOEHNS aCCOPTUMEHTHOWN
MaTpuubl?

ABTOBOPOHKa Npoaaxk - 3To?
Yem noneseH Dashboard?
Kakne meTpukn B cebsi He MOXKET BKJII0OYaTb €-commerce aHaJInTuKa?

YTo nogpasymesaeT noa cobon MawwmHHOe obyyeHne?
BboibepeTe OCHOBHbIE NMpPenMyLLecTBa aHaIUTUKN 018 SNEeKTPOHHON
KomMmepuun?

Y10 penaet npegonkKTnBHaA aHannTuka?

BoibepeTe npeumyliectsa Data science gna busHeca?

KakuM aTanamMm KOMMaHusa OOJIKHA yOenaTb BHUMaHMe A5 YyCnewHOW
nHTerpauunmn Data science B busHec-npoueccsl?

ORCIOCIO0R00J0J0JIOROIOIOROIOIONOROROIO.

Y10 Takoe lNepekpecTHblie nMpoaaku?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Y10 Takoe Average revenue per user?
YeMm xapakTepHa 'mbpunaHas cTpyKkTypa?

YT0 3HauunT: JaHHbIE HY>XXHO XpPaHUTb ATOMapHO?

Kakne TexHn4eckme HaBblKW Bbl MOXKETE OXXUOaTb OT KaHAnaaTa u3
BalWMX NOAYNHEHHbIX Ha OOJIKHOCTb PYKOBOOUTENS aHAJIMTNYECKOro
otTaena?

®EOOE

YTo Takoe nannnamnH pabot?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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