©)

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

NHpOopMaUNOHHbBIN MEHEOXKMEHT.D

NHdopMaunoHHOe OKpy>XeHune nnua, NpuHUMalrLero peweHuns, - 3To

O6beKTOM yrnpaBsieHUst B UHPOPMALMOHHOM MEHEO)KMEHTE SABNAETCSA

NMpeaMeTHasa TEXHOMOMns - 370 ...

Obecne4ymnBawwasa nHpopMmaunoHHasa TexHonorusa (UT) - aTo ...
NoeHTnpukauma puckos - 31O ...

KayecTBeHHas oLeHKa PUCKOB - 3TO ...

KonmnyecTBeHHasa oLeHKa PUCKOB - 3TO ...

MnaHnpoBaHWe pearmMpoBaHNA Ha PUCKK - 3TO ...

MOHUTOPUHI N KOHTPOJIb PUCKOB - 3TO ...

YpoBeHb 3penoctn UT-MHPpacTpyKTypbl NpeanpuaTmnd, Ha KOToOpoMm
3aTpaThbl Ha ynpaBJieHNne KoMnbloTepaMmn, cepsepamm u
KOMMYTaUMOHHbIM 06opynoBaHNEM CeTen CBOAATCH K MUHUMYMY, a
rnpouecchl noanep>XXkKn v npenocrtasneHns UT-cepBmcoB Ha4YnMHaoT
NrpaTb Ba)kHYIO pOJib B NogAep>XKe 1 paclunpeHmmn bnsHeca,
Ha3blBaeTCH ...

OJOJOIOIOIOICIONONO

YpoBeHb 3peniocTu UT-nHppaCcTpyKTypbl, KOTOPbLIA npeanonaraeTt
BBeLEeHMe ToYeK ynpaBieHns Ha 6ase cTaHOapTOB U NOJINTUK
AOMUHNCTPUPOBAHNA KOMMNBIOTEPOB 1 CEPBEPOB, a TakxXe
onpeaesieHne npasua NOAKIOYEHNA MaLlLVH K ceTu, hopMmnpoBaHumne
nonnTuK 6e30nacHOCTU U ynpaBieHUsa OCTYNoM, Ha3blBaeTCs ...

®

YpoBeHb 3penoctu UT-nHpacTpyKTYypbl, KOTOPLIV NpearnosiaraeT, 4To
Bce pacxobl UC-cny>k0bl Npo3payHbl M HAXOAATCA NOL MNOJSIHbIM
KOHTpPOJIEM, NOJIb30BaTENSAM AOCTYMNHbI Heobxoaumble B nx pabote
OaHHble, OpraHn3oBaHa 3 PEeKTUBHAsA CoBMeCcTHas paboTa Ha ypoBHe
KakK COTPYLAHWKOB, TaK N OTAEeNI0B, @ MOBUbHbIE MOoJsib30BaTeNN
MoJsly4aloT NPaKTUYECKM TOT XKe YpPOBEHb 006CyXMBaHUSA, 4TO 1 B
opncax, Ha3blBaeTCA ...

®

@ HeBepHO, 4TO 3anpeT Ha NoJib30BaHWE NepCcoHasIbHbIMU YCTPONCTBAMMU
Ha cny>xbe MoMoXXeT pewnTb npobnemy ...
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COBOKYMHYIO CTOMMOCTb BNafgeHns nHpopmaumoHHon cuctemsl (UC)
COCTaBnseT ...

PaboTa nHgpopmauymnoHHom cnctemsl (MC) B peasibHOM BPEMEHU - 3TO ...

CTpyKTypa, onpenenstouas nocgenoBaTesIbHOCTb BbIMOJIHEHUSA U
B3aMMOCBSI3M NPOLECCOB, AENCTBUN U 3a4a4 Ha MPOTSAXKEHUN
XKU3HEHHOro ymkna nHgpopmaumoHHom cuctemsl (NC) - aT1o ...

OTKpPLITOCTb MHPOPMALUNOHHBLIX cuctem (C) 3aknoyaeTca B ...
ALLAaNTUBHOCTb MH(OPMaLNOHHbIX cnctem (UC) - 3o ...

MacwTabnpyemMocTb MHPOPMALMOHHBLIX CUCTEM - 3TO ...

NHdopMaumnoHHaa cucteMa, HacTpanBaemMasd non UaMeHeHus
BHYTPEHHMX BU3HEeC-NpoLEeCCOB KOMMaHUN N BHELLHEN Cpeabl,
Ha3blBaeTCH ...

... - 3TO MeTo4 (PYHKLUMOHANbHOIr0 MOAENNPOBaHNSA, NpeaHa3HaYeHHbIN
018 MoOeNMPoBaHUSA pelweHnin, eNCTBUN N AeATEeNbHOCTH
opraHu3aunm nanm CUCTEMbI

... — 9TO Nepefaya opraHm3aumnen Ha OCHOBaHUN OOroBopa
onpeaeneHHbiXx PYHKLNN Ha 06Cny>XMBaHMe APYro KOMMNAHUN,
crneumnann3npyoLencsa B COoOTBeTCTBYoLWen obnactu

bubnnoTteka, onucbiBatowWwasn ayywne n3 NpUMeHsSeMbIX Ha NMPakTUKe
cnocoboB opraHm3saunn paboTbl Nogpa3neseHNnin Nan KOMNaHun,
3aHMMaOLWKNXCA NpefocTaBsaeHneM ycnyr B 061acT MHPOPMaLMOHHbIX
TEeXHON0rmn, - 37O ...

BO3MOXXHOCTb MCNONb30BaHMA paboyen cnnabl opyroro npeanpuaTus C
nosiHbIM obecnevyeHnem COoTpyaHMKa (BblAava 3apniaTHbIX KapT,
pelleHmne TeKyLMX BOMPOCOB, ero obyyeHne v npegocTaBsieHne
YHUOPMbI) - 3TO ...

[Mepeno>xeHne HeraTUBHbIX nocneacTesun Yrpo3bl, C OTBETCTBEHHOCTbIO
3a pearnpoBaHmMe Ha pnUCK, Ha TpPpeTbo CTOPOHY - 3TO ...

CToMMOCTb YyObITKOB, KOTOpPas onpenensaeTcs no KaXkaomMy pUCKy u
MO>XeT OCHOBbIBAaTbCS Ha CTOMMOCTU 3aMeHbl, - 3TO ...

CTpyKTypa, onpenenstouas nocgenoBaTeslbHOCTb BbIMOJIHEHUSA U
B3aMMOCBS3M NMPOLECCOoB, AENCTBUN N 3a4a4 Ha NPOTSXEHUN
XXU3HEHHOr o umkKna nHhpopmaumoHHon cuctemsl (UC), - 310 ...
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Habop ynpaBneH4Yeckux rnpoLeccoB, KOTopble N03BOASAIOT 6U3HecCy
onpenennTb CTpaTerM4eckne Lesam n 3aTeM OLLEHMBATb W YyNpPaBnaTb
0esATeNbHOCTbIO MO AOCTUXXEHWNIO NOCTAB/EHHbIX Liefieil npu
ONTUMalbHOM UCMOJIb30BaHUN UMEIOLLIMXCSA PECYpCoB, ABNAETCS ...

@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

MpuknagHoe nporpaMmmHoe obecrnevyeHne anst opraHn3auunn,
npefHa3Ha4YeHHoe ANa aBToOMaTU3aLUum CTpaTeruin B3aMmMoaencTeuns
3aKas4ynkamu, - 370 ...

OTKpbITaa MHTErpMpoBaHHas aBTOMaTU3NPOBaHHAs CUCTEMA
peasibHOro BpeMeHu rno aBToMaTm3aumm 6nsHec-nNpoLEeccoB KOMMaHuMn
BCEX YPOBHEN, B TOM 4YuMCe N BU3HEC-NMPOLLECCOB NPUHATUS
yrnpaBJieHYeCKNX peLleHn, - 3To ...

KoMniekcHoe NporpaMMHO-annapaTHOE peLleHne No opraHnsaumm
HaOeXXHOro XPaHeHUs MHPOPMALMOHHbIX PECYPCOB N NPeaoCTaBNEHUS
rapaHTMPOBAHHOIO AOCTYMNa K HUM - 3TO ...

Mogaenb OHNAaNH-XpPaHUIULLA, B KOTOPOM fJaHHbIe XPAHATCA Ha
MHOIOYMNCJIEHHbIX pacnpenesieHHbIX B CeTU cepBepax,
npeaocTaBnAsseMblX B MNOJIb30BaHWE KJIMEHTAM, B OCHOBHOM, TpeTben
CTOPOHOW, - 3TO ...

OfgHa 13 popM 061a4HbIX BbIHNCTEHUIN, MOAENb 00CNYXXUBAHUS, NPU
KOTOPOW NOAMUCYMKAM NPenoCcTaBseTCs roToBoe NpukaagHoe
nporpamMmmHoe obecrneyeHmne, NOJIHOCTbIO 06CNy)XKMBaemoe
npoBangepom, - 370 ...

YacTHbIN cny4Yalr NpUMeHEeHUs TPaaAuLMOHHOro NPOrPaMMHOro
obecneyeHuns, Korga cepBepHas 4acTb KJIMEHT-CEPBEPHOro
NPUNIOXKEHNS pa3BepTbIBAETCS Ha MNJoLLaAKe XOCTUHI-NpoBanaepa, -
3TO ...

® ® ©® G

... YpOBeHb fiBnseTca ogHuUM 13 5 yposHen Capability Maturity Model
Integration (CMMI)

Ecnu pykoBOoACTBO NMPUHMMaeT akTUBHOE y4acTue BO BCEX aCneKTax
NeaTenbHOCTN OpraHm3aumnu, yrnpaBiieHne oCcyLecTBASeTCS B PyHYHOM
peXxnme, NoJIHOMOYMS NPAaKTUYECKN He OeNnermpyTcs, a
KoopAuHaumio paboTbl COTPYOHUKOB OCYLLECTBASET PYKOBOAUTENDb, TO
NMeeT MeCTO ... YPOBEHb 3PesioCTM 3TOro NpeanpusaTus

® ®

Ecnn npeanpusatuns onpeaennnm 60sblWLIMHCTBO CBOMX
BusHec-NpoueccoB 1 onncanm nx B eaAnHOm Moaenun, Nnpoueccsl
onuncaHbl 4OCTAaTOYHO AeTasibHO, NOKa3aHbl CBA3MN N B3aMMOAENCTBUSA, a
TaK>Xe NMPUMEHSAITCA CUCTeMbl B3HeC-Mo4eNnMpoBaHns, TO YPOBEHb
3pesioCTn TaKNX NPeanpusaTum - ...

®
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MpeanpuaTnsa, KOTopble NOCTPOUIN eANHY0 MoAesb AeSATEeNIbHOCTU U
MMEIOT aKTyaJibHble persiaMeHTUpylowmne LOKYMEHTbI, HO U
3aHUMalOTCSA MOCTOSAHHBIM MOHUTOPWUHIOM N KOHTPOJIEM CBOUX
NpoOLLEeCccoB, UMEIOT ... YPOBEHb 3PENOCTU

MNpennpnAaTnsA, KOTOPbIE HE TOJIbKO ONMUCaan N BeAYT MOHUTOPUHI
cBOMX BM3HEC-NPOLLEeCCOoB, HO MPX 3TOM TaK>Xe 3aHUMalTCA
MOCTOSIHHBLIM N HEMPEPBLIBHLIM UX COBEPLLUEHCTBOBAHMEM Ha BCEX
YPOBHSAX YMpaB/€HUS, UMEIOT ... yPOBEHb 3PEsIoCTu

MNpeonpusaTns, B KOTOPbIX OTBETCTBEHHOCTL 3a PaboTbl XOTS Obl
4aCTUYHO PersiaMeHTUPOBaHa, HO persiaMeHTaLns NPoNCXoanT yxKe no
thakTy, nocne BO3HNKHOBEHMSA NMpobriem, a He 3apaHee, C LUesblo nX
npenoTBpaLLEHMNS, UMEIOT ... YPOBEHb 3PENOCTH

CornaweHne Mexxay 3aka3ynMkoM N UCTMONHUTENEM, coaepxallee
ornncaHme ycayru, npasa 1 0693aHHOCTM CTOPOH U1, CaMOe r/1aBHOE,
COr/laCoBaHHbLIN YpOBEHb Ka4yecTBa NpPeaoCcTaBNeHUs AaHHOW yCiyru, -
37O ...

Tunnosoe SLA 0O/IXXHO coaep>kaThb ...

YT06bl OLEHUTb TEKYLLNIN YPOBEHbL 3peNoCcTn BsHec-npoLeccoB B
KOMMaHWUW, HY>XHO Hasn4yume ...

CTanOBaFI KOMMaHnA, cosgaHHasd cneunasjibHO OJid NMOKPbITUA PNCKOB
COBCTBEHHbIX y‘-lpe,EI,VITGJ'IGVI, TO eCTb 0 4HOI0 UJIN HECKOJIbKNX
ropnaondeckmnx Jmuy, Ha3blBae€TCH ...

Pa3HOBNMOHOCTb ayTCOPCUHIa, Npu KOTOPOW B Ka4yeCcTBe UCMOJIHUTENA
BbICTyMaeT go4yepHee nnam appmnnmposaHHoe opnanyeckoe aumuo, - 3To

Mpn MMHMMaNbHOM COCTaBe pa3paboTyMKOB NPOEKTa POJib YNpaBAeHUS
NPOAYKTOM MO>XHO COBMECTUTH C ...

Mepa cnocobHocTen pa3paboTynka K BbIMOJHEHUIO ONpeaesIeHHON
paboTbl NN K yOOBNETBOPEHUIO KBaNN(PUKALNOHHbIM TpeboBaHNAM
paccMaTpUBaEMOro CLeHapusa aBnseTcs ...

MpoLecc, C NMOMOLL b0 KOTOPOro OpraHn3aLnm yaoacTca U3BJedb
NpubbIIb N3 06beMa 3HAHWUI WU UHTENNIEKTYalbHOro KanuTana,
HaXO0OALLEerocs B ee pacrnopsXXeHuu, - 3To ...

Bce, 4TO MMeeT CTOMMOCTb AJ1 OpPraHn3aLnm 1 3akJIl04eHo B
paboTaloWmMX B HEN NOAAX NN BOZHUKAET U3 NPON3BOACTBEHHbIX
NpPOLECCOoB, CUCTEM U OPraHU3ALMOHHON KYyNbTypbl, 6@3bl aHHbIX,
MEeTOZ 00T N, - NPorpaMmMHoe obecnevyeHmne, NPON3BOACTBEHHbIN OMbIT
(Hoy-xay), nMueH3nn, 6peHabl, TOProBble CEKPEThI U T.A4. - BCE 3TO ...
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MpoLuecc BonJoweHns oOpMasn30BaHHOI0 3HAHNA B
HedopMan3oBaHHoOE - 3TO ...

TexHonorus Bka4aeT B cebq ...

IT-MmeHen>xep, BHeApsas nHhopMaumoHHyto cuctemy (MNC), pewaert ...
BHegpeHne nHpopmaynoHHbix cuctem (UC) ...

Ona perysmpoBaHnsa TEXHONOMMYECKNX PUCKOB HEOBX0AMMO ...

Ona perynnpoBaHnsa TEXHONOMMYECKNX PUCKOB HEOBX0AMMO ...
Mpouecc ynpaB/aeHnUsa pUucKkamMm NpoekTa BKIIOYaEeT ...

Mogesnb CMMI Mmo)xeT coaep>XaTb ... YPOBEHb 3pesioCTu NpennpuaTns

K MHpoOpMauUMOHHBIM CUCTeMaM, NoanePKNBAOLWNM
ﬂpOI/IBBO,EI,CTBeHHbIVI uuKn, cieayet oTHeCTH ...

K MH(OPpMaUMOHHBIM CUCTEeMaM, NogLepPXUBaLWMM npouecc
MPUHATNS PEeLUeHNI, cnegyeT OTHeECTH ...

K No3nTuBHbLIM CTOpOHaM BHefpeHna ERP-cucteMm MOXXHO OTHeCTH ...
K HeraTuBHbIM CTOpOHaM BHeapeHunsa ERP-cuctem MOXXHO OTHeCTH ...

K pyHKUMOHaNbHbIM BO3MOXXHOCTAM EPSS-cnctem oTHoCAT ...

ApanTtunpyemsble nHpopMaunoHHble cuctembl (UC) - 31o UC, ...

C TexHonorn4eckonm (apxXmTekKTypHOW) TOYKMN 3pEHNSA
CUCTEMa-KOHCTPYKTOP - 3TO NPOrpaMMHbIV MPOAYKT, KOTOPbIN ...

K HefocTaTKaM CaMOCTOSATEsIbHOM pa3paboTKn MHPOPMALIMOHHbBIX
CUCTEM cneflyeT OTHeCTH ...
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