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NHopMaUMOHHbIE TEXHOJIOMMWN B SHEpPreTuke.Tn
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ApPXUTEKTYPON NpennpuaTnua HasblBatoTCcs MHHOPMALIMOHHbIE
COCTaB/ISIlOLLME, KOTOPbIE OoNpenenstoT

Apx1UTeKTypa NpeanpusaTus, npeanoxeHHas HaunoHanbHbIM
WHCTUTYTOM CTAHOAPTOB U TEXHONOI A, HE BK/IIOYAET:

MoOTUBbI, CTUMYNMpPYOLLME pa3paboTKy M NCMO/Ib30BaHNE apXUTEKTYPbI
npeaonpuaTus:
Kakol n3 «cnoeB» He 0OTHOCUTCS K apXUTEKType NnpeanpuaTus

Kakon cnon apxuTeKTypbl onpegenseT 4OCTynHoe KOMMNbIoTepHoe
obopynoBaHme n nporpaMmmHoe obecrneyeHmne, a TakKe nx
pacnonoxeHue C No3ULUN NogaepXXaHUa NPUNOXKEHUN, AAHHbBIX U

dhyHKUMIN

Mpn ncnonb3oBaHUN MeToAa 3axMaHa MoAesb NpeanpusaTus
npencTaB/sSeTCs B BUAE MATPULbI, Y KOTOPOIA:

Kakon n3 acnekToB (hyHKLKMKM) N0 3aXMaHy OTHOCUTCSA K
TEXHOJI0rN4eCcKom Moaesn:

Kakol n3 acnekToB (paboTbl) Mo 3axMaHy OTHOCUTCS K MOAEeN
bu3Heca

YTo aBnsgeTcsa obwmmm nepecev4eHneEM Ha gmarpamMmme riaBHbIX
TEXHOJI0r NN MOLENNPOBAaHNA MeXAY OCHOBHbIMU aCNeKTaMu:
NHpopmaumnsa - CobbiTus - PyHKUNMK

Ha KakoM 13 ypoBHen TpebyeTcs 0683aTeNlbHO NCMOJIb30BaHMNE
COBBITUNHOrO MOOENNPOBAHMNSA

KNYC He BKJtOYaeT B cebsa cnegyrouine KOMMNOHEHTHI

K 3KOHOMUMYeCKNM npennocbiyikamMm co3gaHnsa u ncnosibzosaHmna KNYC
OTHOCATCA:

cneunanm3npoBaHHble PYHKLMOHaIbHble BO3MOXHOCTU

YTO He BXoOAuT B rnepedeHb npencrtaBJideMbIX JOKYMEHTOB NMpu aHaJn3e
MporpaMMHbIX CUCTEM
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K Kaknm TpeboBaHNSAM OTHOCUTCH «DBOJIIOLMOHHOE pa3BuTmne
KoMMNJaeKca NHPOPMALMOHHO-TEXHUYECKUX CPeacTB» B paMKax obuien
KoHuenuwuun passntna KNYC

K 0oCHOBHbIM 3TanaM noctpoeHnsa KMYC He oTHoCUTCS:

TexHUn4yeckoe 3agJaHNe Ha CO3laHNe aBTOMATU3NPOBAHHOM CUCTEMBI
BKJIlOYAET ceytoline pasaenbl:

K KakoMy KJslaccy Tupaxxmpyemsblix (TUNoBbIX) KoMrnoHeHToB KNYC
oTHocuTCcsA EAM - Enterprise Asse Management

K MHTYUTUBHO NOHATHLIM KpUTEpnsaM Bbibopa TUpakmpyemomn CUCTeMb
OTHOCATCA:
Poccuinckme KNYC oTam4aroTca OT 3apybexxHbIX Cneayrowmm:

C60p M aHasn3 No NpPsAMbIM U KOCBEHHbIM 3aTpaTaM NC npoBoanTCcA B
TeyeHune

Kakas cTaTbs oTpa>kaeT Hambonee BbiICOKME 3aTpaTbl HAa NPOrpaMMHoe
obecneydyeHune ona NC

Kakue aBe CTaTbW PacxoAoB OTparkatloT Hanbosiee BbICOKUE 3aTpaThl
Ha onepauum

Cno)xxHoctb AC 3T0:

K Kakoin rpynne nosib3oBaTesie OTHOCATCS COTPYAHUKN, KOTOPble
cobupatoT, obpabaTbiBaloT KU NepenatoT NHPOPMaLMIO 418 NoAOEPXKKN
npouecca MPUHATUA peLleHmnin

YTo 03Ha4YaeTCs YCTaHOBUTbL «3annaTky» (patches) Ha nporpamMmmHoe
obecneyeHune

Kakol npouecc «YrnpaBneHne CUCTeEMaMu» OaeT BO3MOXKHOCTb CEpBeEpY
aBTOMATUYECKN BOCCTAHOBUTb CUCTEMY B ee Moc/ieHEM COXPAaHEHHOM
COCTOSHUM

Mon dmnsndeckonm 6e30NacHOCTbLIO annapaTHbIX CPeacTB
nogpasymeBaeTcs:

Kakas nonMTuka CTaHgapTmM3aunm cnocobCcTByeT 3HaAYUTEIbHOMY
yNyyleHnto B3auMogencTemsa cmctem, ocobeHHo npu obmeHe dannamm
N OaHHbIMK

Hawnbosnbluve noTepn oT NPOCTOs NPOSBASIOTCS Npu cneaytollem cboe:
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K KaKo CTeneHn roTOBHOCTN KOPMOPATUBHOW CUCTEMBI K 3allnTe OT
BUPYCOB OTHOCUTCSA cnepytouiee meponpusaTne: «CTaunoHapHbIe U
MObubHbIe paboyme cTaHuMn obnagatoT JIOKAIbHOW 3aLLMTON OT
BUPYCOB»

K Kakol cTeneHn roToOBHOCTU KOPNOPaTUBHOM CUCTEMbI K 3alluTe OT
BUPYCOB OTHOCUTCS clenyloliee Meponpustue: «YCTaHOBJIEHA ceTeBas
nporpamMma obHapy>XeHus BUpPyCoB»

K Kakoi cTeneHn roTOBHOCTW KOPNOPaTMBHON CUCTEMbI KOHTPOJIS U
ynpaBaeHns JOCTYNOM OTHOCUTCS criefytollee meponpusaTume:
«OcyuecTenaeTcs BuaeoHabnogeHne Ha o6bekTe MHGopMaTn3aLnn»

K Kakol cTeneHn roToOBHOCTU KOPNOPAaTUBHOWM CUCTEMbI KOHTPOJIS U
yrpaB/ieHNs OOCTYNOM OTHOCUTCS criefylollee MeponpuaTue:
«BBeneHa npouenypa KOHTPOJS NEPeEMELLEHNA annapaTHbIX CPeACTB»

K Kako cTaTbe 3aTpaT Mo pacxoam oTHOCATCA «[psMble 3aTpaThl Ha
cofep>xaHue nepcoHasna, CTOMMoCTb paboT U ayTCOPCUHT»

Kakune Nosio)XeHns OTHOCATCH K KOHLEMNUWUX dKBUBAJIEHTA MOJIHON
3aHATOCTH

Kakoe 3Ha4yeHune B 3KBMBAJIEHTE MOJIHOW 3aHAToCTU FTE byneTt nmetsb
COTPYAOHUK, paboTarowmn uensin geHb n umetrownn 20% nepepaboTku

YkaKute Hambonee 3aTpaTHOE C TOYKN 3peHNs pacnpeneneHme
nepcoHana FTE no kKaTteropuun «TexHn4yeckmne ycnyrm - KomnooTepbl -
KJINEeHThI - nepudepnnHoe obopynosaHue»

YKaxute Hanbonee 3aTpaTHOE C TOYKWN 3peHnsa pacnpeneneHme
rnepcoHana FTE no kateropuu «TexHn4yeckme ycnyru - Cepsepbl»

YKaxnte Hanbonee 3aTpaTHOE C TOYKN 3pEeHUs pacnpeneneHuns
nepcoHana FTE no KaTteropuu «lMnaHnpoBaHue n ynpasaeHune
rnpoueccom»

K obwmnm NMpn3HakKaM MpoeKTa He OTHOCATCA:

Mo cocTaBy, CTPYKTYpe U npegmMmeTHoM obnacTun pasnmyatoT
chepyroume Knaccbl MPOEKTOB

Kakon NpoeKT NCrosb3yeTcs ANa AOCTUXKEHNSA F1aBHOM Lenmn -
«Pa3paboTKn 1 NpUMEHEHMNSA HOBbIX TEXHOJIOT NIA>»

K 0CHOBHbIM 6330BbIM QYHKLIMAM yrpaB/ieHns NPOeKTOM CneynaancThbl
n3 PM| oTHOCAT

K OCHOBHbIM MHTErpnpoBaHHbIM PYHKUNAM ynpaBieHNs NPOeKTOM
cneynanncTtbl 3 PMI oTHocAaT
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K Kakol ha3e TUNUYHOIr 0 XXNU3HEHHOr 0 LINKJ1a NpoeKTa OTHOCUTCS
«YTBep)XXAeHne KoHuenumnm»

K Kakoun hase TUNUYHOIr o XXM3HEHHOr O LIMKJI1a NpoeKTa OTHOCUTCSA
«CTpyKTypHOE nJiaHnpoBaHne»

Ha KakoM 3Tane pa3BuTua KOMaHaa obbeanHeHa u paboTaeT
3P HEKTUBHO O19 LOCTUXKEHNSA CBOUX Liesen
Kakasi 3 uenem He OTHOCUTCSA K LIeNAM 3aBepLUeHNs NpoeKTa:

KputTnyecknmMmun hakTopamMmun ycrnexa npu 3aBepLlieHnn npoekTa
ABJIAIOTCA:

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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