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NH(OopMaUMOHHbIE CUCTEMBI YNpaBJieHnd
bnsHecoM.Tu

YTo ABNSeTCA OCHOBHOW LeNblo yripasaeHuns 3HeKTUBHOCTbIO
6busHeca (BPM)?

Kakol noaxon paccMaTpuBaeT OpraHu3aLnio Kak eanHoe uenoe, rae
BCe 3J/IeMeHTbl B3aMOCBA3aHbI?

YTo o3HavaeT abbpeBunaTtypa KPl B KOHTEKCTE yrnpaBsieHus
3P PEKTUBHOCTbLIO?

Kakon NnpuHUWn ynpasneHnsa appeKTUBHOCTbLIO NoapasymMeBaeT
BO3MOXXHOCTb aganTaunm K N3MeHEeHNSM BHELLHEN cpenbl?

Kakasa cnctemMa ncnosib3yeTcd anas yrnpasseHNUA B3aUMOOTHOLUEHNSAMU C
KJINeHTaMun?

Kakune n3 nepevyncineHHbIX Noaxon0B BKAOYAOT MeTof01Iorn4yeckmne
OCHOBbI yrpaBsieHUs 3PPEKTUBHOCTLIO?

Kakne npenmyuiectsa obecne4ynBaloT MHPOPMaLMOHHbIE CUCTEMBI B
yrnpasieHun spPeKTUBHOCTbIO?

Kakne KOMMNOHEHTbI BKJIKOYaET yrnpaBsieHne KopnopaTUBHOW
appekTnBHOCTLIO (BPM)?

Kakne TexHO/I0rmm OTHOCATCSH K COBPEMEHHbIM TEeHAEHUWAM B
yrnpaBsnaeHun 3ppeKTUBHOCTbLIO?

Kakue 3Tanbl BKJOYaEeT BHEAPEHME CUCTEMbI YNpaB/ieHus
3P PEKTUBHOCTLIO?

Kakoin npuHUun ynpasneHnsa appeKTUBHOCTbLIO (POKYCUMPYETCA Ha
OOCTMXXEHUN KOHKPETHbLIX pe3ybTaToB?

YTo Takoe ueneBoe ynpasneHune (Management by Objectives, MBO)?

Kakmne MHCTPYMEHTbl NCMNOJIb3YIOTCA AJ1 aHasIM3a OaHHbIX B
yrnpaBnaeHun 3ppeKTUBHOCTbIO?

Kakue 3aga4um pewwaeT oMHaAHCOBOE ynpasiieHne B paMmkax CPM?

Kakune npeumyllecTBa faeT ncnosb3oBaHne ERP-cuctem?

OJOIOAGIONONOROROROXONONONOXOXO

Kakylo posib UrpaeT ynpaBsieHne puckamm B cucteme CPM?
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Kakne TeHaeHumMn pa3Butma MHPOPMaLMOHHbIX TEXHOOM A
oxugatoTcsa B banxanwem bygyuwem?

Kakune KosmyecTBeHHble MeTo4bl MCMOJIb3YIOTCA OJ15 OLLEHKWN
3¢hhekTnBHOCTU BU3Heca?

Kakol noaxof HarnpassieH Ha aHasin3 1 ONTUMU3ALNIo
6u3Hec-npoLeccos?

Kakune npuHUmMnbl ynpaBrieHus 3phekTUBHOCTbIO CNOCobCTBYOT
NMOBbILLEHMNIO MOTMBALIMN COTPYAHNKOB?

Kakoin npuHunn SMART o3Ha4aeT, 4To uesb A0JIKHa ObITb
JOCTMXnmMon?

Kakasa nepcnekTtuea B BSC oTBevyaeT Ha Bonpoc: "KakK Mbl BbIr1a4MM B
rna3sax KnmeHtos?"

Kakoin noaxon hoKycmpyeTcs Ha rmbkocTum n 6bicTpon agantaynum K
N3IMEHEeHNaMmM?

Kakasa KkaTeropua nokasartenen nsmepseT yaoBJIeTBOPEHHOCTb
KJINeHTOB?

Kakue KaTeropum nokasartenem sppeKTUBHOCTU CYLLECTBYIOT?

Kakue npenmyllecTsa npenocTasnasaeT ncnosb3iosaHue KPI?

Kakue 3Tanbl He BKOYaeT pa3paboTka cuctemMbl cbanaHCMPOBAHHbIX
noka3saTtenen (BSC)?

Kakne TexHO/10rmm ncnosib3yrTCa A1 aHaM3a OAaHHbIX B yrpaBieHuUun
3P PEKTUBHOCTbLIO?

Kakue akTopbl ycnexa Ba)KHbl npu BHeapeHun BSC?
Kakyto uesb pewaeT omHaHcoBas nepcnektmsea B BSC?

Kakue nokasaTenn OTHOCATCA K PUHAHCOBON NepcnekTmnee?

Kakune noaxoabl K ynpaBfieHnio 3pHeKTUBHOCTLIO AOMOJIHSAOTCS
NHPOPMALMOHHBIMU TEXHOIOrUAMN?

Kakue npenmylwiectsa gaet Agile-noaxon?
Kakue orpaHunyeHusa nveet BSC?

Kakol nokasaTesib U3MepsieT YPOBEHb NOSNIbHOCTUN KJIMEHTOB?
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Kakune uenn oTHOCATCA K nepcnekTuBe obyyeHns n passutua?

Kakon noaxon poKyCcmpyeTcs Ha MUHUMMN3ALUUN NMOTEPb U YyYLLIEeHUN
Ka4yecTBa?

YT1o Takoe BPM (Business Performance Management)?

Kakon npmHUMn ynpasaeHnsa 3ppeKTUBHOCTbLIO NogpasyMeBaeT
yeTKoe pacnpenesneHne obsazaHHOCTEN?

Kakyto posib urpaet Big Data B ynpaBieHUn 3ppeKTUBHOCTbIO
busHeca?

Kakne cnctemMbl UCMOJb3YIOTCA OJ19 LeHTpan3aumn OaHHbIX B
KoMMaHun?

Kakne MeTononornyeckme 0CHOBbI BKJIIOYAOT yNpaBieHmne
3¢hpekTnBHOCTLIO BU3HEca?

Kakune npenmyuiectsa NpenoctaBnsaioT MHPOPMaLMOHHbIE CUCTEMbI B
yrnpaBsaeHUn 3pPpeKTUBHOCTbIO?

Kakne KOMMNOHEHTbI BKJIlOYaeT ynpaBsieHne KopnopaTUBHOMN
a¢ppekTnBHOCTBLIO (CPM)?

Kakne TexHO/I0rmm OTHOCATCH K COBPEMEHHbIM TeHAEeHUNAM B
yrnpasneHun spPeKTUBHOCTbIO?

Kakune npenmyuwiectBa obecne4vmsatoT ERP-cnctembl?
KaKyto posib urpaeT ynpassieHne puckamm B cucteme CPM?

YTo ABNseTCca OCHOBHOW Lenbio BHegpeHns BPM-peweHunin?

Kakown 3Tan BHegpeHusa BPM-cncteMbl BKIKOYaAET aHaInU3 TEKYLLUX
npowueccos?

Kakonm meTopn ncnosib3yeTcs oaa moaennposaHns bnsHec-npoueccos?

Kakyto ponb urpaet oby4yeHne cCOTpyAHMKOB Npu BHEAPEHUN
BPM-cuctemsbl?

Kakasa poccninckass KomnaHusa senseTtcs paspabotymkom BPM-cuctem?

Kakune aTanbl BKJAOYaeT MeToaosorna sHeapeHna BPM-peweHnn?

HOOOOOEOEOGOOO®OOB®E® O

Kakune npenmyuiecTtsa npepoctasngaiotT BPM-cucremsi?
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Kakune hakTopbl BNAKOT Ha ycnewHoe BHegpeHue BPM-peLwueHuin?

Kakune mexgyHapoaHble BPM-cucTteMbl nonyasapHbl Ha POCCUNCKOM
pblHKE?

Kakne 0cobeHHOCTM XxapaKTepHbl A1 POCCUNCKOrO pbliHKA
BPM-cuctem?

Kakune nokasaTtesiv UCMOoJIb3YITCSA ON19 OLEHKW pe3y/ibTaToB
BHefpeHnsa BPM-cuctembl?

Kakue TexXHOM0ormm MoryT UCrnoJsib30BaTbCA COBMECTHO C
BPM-cncremamun?
Kakune npumMmepbl BHegpeHuna BPM-cuctemM MOXXHO BblAenTbL?

Kakuve npeunmyllecTBa gatoT oTevyecTBeHHble BPM-cuctemso!?

Kakune 3aga4ym pewarTcs C NOMOLbIO aBToOMaTuU3auunm rnpoueccos?
Kakne MeTono/1oruy MoryT UCMNOJIb30BaTbCA NPU BHELPEHUN
BPM-cuctem?

Kakue 3Tanbl BKJAOYaEeT aHann3 Tekywmx bnsHec-npoueccoB?

Kakmne MHCTPYMEHTbl NCMOJIb3YITCA AJ15 MOHUTOPUHIa pe3ysibTaToB
BHefpeHnsa BPM-cuctembl?

Kakue npenmyllectBa AaeT UCrnosib3oBaHMe 4aT-60TOB B
BPM-cuctemax?

Kakuve npumMepsl ycnewHoro sHegpeHnsa BPM-cucteM MOXKHO BblAesInTb
B FOCYyOapCTBEHHbIX OpraHm3aumnax?
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