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NHpopMaLUNOHHbIE MPOEKTHI.D

BpeMeHHOIZ nMHTEPBaN MeEXAY MOMEHTOM Ha4asla N OKOHYaHWA MPOeKTa
Ha3blBaeTCA ... MPOEKTa

NHpopMauUVOHHbBIN MPOEKT - 3TO ...

B 04AVH OeHb OTKa3bIBalOTCSA OT CTApPOW CUCTEMbI U NEPEXOOAT Ha
HOBYO Ha HEBO/IbLLIOM y4YacCcTKe OesATesIbHOCTU Npu ...

YnpasneHne nHpopMaunoHHbIMW NPOeKTaMun - 370 ...

Mepnopn BpemeHn, HeobxoauMbIM ANs Toro, 4Tobbl AoXoAbl OT MPOEKTa
NMOKPbUJIN 3aTpaThbl Ha €ro peajan3aunto, Ha3blIBae€TC4d ... MPOEKTa

Moo MoAaenbio XXN3HEHHOro LKKa nporpaMMmHoro obecneyerus (MO)
NMoHMMaeTcH ...

B ... MOOENN XXN3HEHHOI 0 LUMKJa NporpaMMHoro obecnevyeHus nepexof
Ha o4yepeaHylo CTaauto NPoeKTa NPONCXOAUT Mocsie Toro, Kak byageT
NMOJIHOCTbIO 3aBepLUeHa paboTa Ha Tekyllen ctagum

... = 3TO 3aKOHYEHHbIN UnNKN pa3paboTku, pesynbTaToOM KOTOPOro
ABNSAETCS BEPCUS MPOrpaMMHOro NpoaykTa

... MpeanonaraeT npouecc pa3paboTkun, pasaeneHHbIn Ha
(PUKCHMpPOBaHHbIE OTPE3KM BpeMeHU OJ1s npunaadm emy
npeackasyeMmocTn n rmbkocTun

KpaliHe He)xenaTenbHo npu pa3paboTke nporpaMMHoro obecreyeHuns
COBMeLLLaTb PO ...

PamMku ... onpeaensatoT PYyHKLUMOHANbLHOCTb pa3pabaTbiBaeMoro
nporpamMmMHoro obecne4yeHns v ero BO3MOXXHOCTH

... JeTaNbHO ONUCbIBAET BUA N NOBEAEHNE Ka)KO0WN COCTaBASAOLEN
peweHnd

... = 3TO YyTBEpPXXAEeHHbIN NMaaH-rpaduK C yKasaHHbIMU BpEMEHHbIMU
thazamMum NpoekTa, KOHTPOJIbHLIMM TOYKAMWN U JIEMEHTaMU
nepapxm4eckon CTpykTypbl paboT

Puck npoekTa - 370 ...

YrnpaBneHue ... MpoeKTa - 3To popMasin30oBaHHbIN MpoLecc
MOHUTOPWHIa N KOHTPOJIS1 3@ COCTOSHUAMUN (BEPCUSIMUN) Pa3NINYHbIX
3/1IeMeHTOB NpoeKTa
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Pamku ... onpegensaioT o6bem paboT, KOTOPbIN L0J/1IXKEH ObITb BbINMOJIHEH
0151 MOCTaBKN 3aKa34uKy Ka)Kaoro 13 371eMeHTOB NMporpaMMHOro
obecneyeHus

Yrposa pucka - 370 ...

Mpouecc NpoekTUpoBaHUA - 3TO ...

Knaccu4yeckaa meTonosiorua yrnpassieHUa npoeKkTaMmu npegnosaraeTt
BeJeHNne fesaTesIbHOCTU B paMKax OrpaHU4YeHun no ...
MH(POPMaLMOHHOIo NpoeKTa

Oxunpaemas BenM4nNHa pucKa NokasbiBaeT ...

dyHKUMOHaNbHas cneundukaumns SBaseTcs pesyabTaToM ¢assbl ...
npoekTa

NMpoeKkTnpoBaHue, peannsauns u oTaagka oTAeNbHbIX MOAY1EeN
MHGPOPMALIMOHHOW CUCTEMBI - 3TO 3ajaYa ...
TexHn4yecKoe 3ajaHune aBndeTcsd pe3ysibTaToM pa3bl ... MPOeKTa

... - 9TO OPUEHTUPOBAHHAA Ha Pe3yNbTaT nepapxmyeckas
neKoMnosunumnsa paboT, BbIMOJHAEMbIX KOMaHA0MW NPoeKTa A
OOCTVXKEHUSN Liesieil NpoeKkTa U HeobxoanMbIX pe3ysibTaToB

... onpependeT CcteneHb OTBETCTBEHHOCTUN Ka>Xao0ro 4yJjeHa KoMaHObl 3a
TY WIN NHYKO 3aa4y, eC/in OH nMeeT K Hewn HEKOTOopOoE OTHOLWEHNE
Moo NpPOTOTUMOM NOHMMAETCH ...

... MO3BOMISET HANTW BepPHbIN BanaHCc Mexay pecypcaMu, BpeMEHEM
pa3paboTKM 1 BOSMOXXHOCTSAMM

KoHuenTyanbHOE NPOEKTUPOBAHNE OMUCLIBAET CUCTEMY C TOYKU
3peHus ...
BeposiTHOCTb pUcKa - 3TO ...

... —3TO geKomMnosnumn4d pa60T, BbINOJIHAEMbIX KOMaHO0W NMpPoeKTa A4
OOCTVXXEHNA uenen u Pe3ysibTaTOB MPOEKTa

«3aKOoH 4YeTblpex M», onucbiBalOLWLMA NpoLecc pa3paboTKy NpoeKkTa,
npennonaraeT HaJnyne 4 KOMMNOHEHTOB, TaKUX KaKk ...

Knaccmyeckasa MeTono/iormsa yrpaBssieHusa npoekTaMmm npegnosiaraeT
BeneHme nedtTesibHOCTU B paMKaxX OrpaHVI‘-IeHVIVI no ...
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PaccTaBbTe (pa3b| KN3HEHHOIO LUnKJia NpoeKTa B rnopdaake mnx
peainsaunn.

TexHn4yecknm nuaep ...

Takon noaxon K ynpasneHuto WT-npoekTamu, Kak ..., OTHOCUTCSA K
agile-meTonam, To eCTb K rMbK1UM nogxonam

YCcTaHOBMTE NPaBUJIbHYO MOCNEeN0BaTE/IbHOCTb AENCTBUN NMPU
yCTaHOBKE N HacTponKe nporpaMmHoro obecnevyeHmns B npoLecce ero
BHEOPEHUNS:

OROIONO)

CooTHecuTe npouecchl € rpynnamm, K KotopbiM (Mo ctaHpgapty FOCT P
NCO/M3K 12207-2010) 3Tn npoueccbl OTHOCATCS:

MnaH KOMMYHUKaUMN, ABMAIOWMNCA COCTaBHOW YacTbIo MJiaHa NPoeKTa,
BKJ1tO4aeT B cebs ...

YcTaHOBUTE COOTBETCTBME MeXAY Ha3BaHMAMU (a3 1 pe3sysibTaTaMu
OEeNCTBUN Ha 3TUX ha3ax:

CooTHecuTe Ha3BaHUsA PaboT C UX COAEP)KAHUEM:
CooTHecuTe CcTpaTernm BHeAPEHNS CUCTEMbI C UX COAEP)KAHNEM:
CoOTHEeCUTE NOHATUS C X COAEPIKAHNEM:

CyLecTByeT TpU YPOBHS NpoLiecca NpoeKTUPOBaHUSA, Takne Kak ...

MpuBeanTe B COOTBETCTBME Ha3BaHUA pa3 npouecca ynpasieHus
pnckamMmm C NencTBUAMMU, nPoOn3BOANMbIMU Ha 3TUX pa3ax:
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