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NHOopMaUMOHHbIE MPOEeKTbLI.On

NHGpOpMaUMOHHLIN MPOEKT - 3TO ...

YnpasseHne nHpopMaunOHHbIMW MPOeKTaMun - 370 ...

BpeMEHHOVI NMHTEPBaN MeEXQY MOMEHTOM Ha4alla U OKOHYaHWA MPOeKTa
Ha3blBaeTCA ... MIPOEKTa

Mepnopn BpemeHn, HeobxoauMbIM ANns Toro, 4Tobbl AoXoAbl OT MPOEKTa
MOKPbUJIN 3aTpaThbl Ha €ro peajan3aunto, Ha3blIBae€TCAd ... MPOEKTA

Moo Mmopenbto XU3HeHHoro uukia MO noHnmaeTcs ...

B ... MOgenun xunsHeHHoro umkna MO nepexon Ha oyepenHyto CTaaunto
MPOeKTa NMPONCXOOUNT NOCse TOro, Kak byaeT NONMHOCTbIO 3aBepLUeHa
paboTa Ha TeKyLlen CTaanu

... — 3TO YMNpOLLEeHHas MeToh0JI0rna opraHm3saunm paspaboTku
nporpaMmm ana HebosbLUNX N CPEefHNX NO pa3Mepy KOMaHA
pa3paboTyYMKOB, 3aHUMAIOLMNXCHA CO34aHMEM NMPOrPaMMHOro NpPoaykKTa
B YCJIOBUAX HEACHbIX UK BbICTPO MeHAILWMXCA TpeboBaHNN

... = 3TO XU3HEHHbIN LMK/ rnpoLecca NpoeKTUPOBaHUA, CO3AaHHbIAN AN
0OCTUXKeHNA 6onee BbICOKNX CKOPOCTU pa3paboTkn n kavectsa MO

... — 3TO nMpouecc pa3paboTku, pa3zgeneHHbIn Ha PUKCUPOBAHHbIE
OTPE3KN BPEMEHU ANS Npuaadun rnpoueccy pa3paboTku
npeackasyeMmocTun n rmbkocTun

Kpa|7|He HeXXeJJlaTeJIbHO COBMELLaTb POJn ...

PamMku ... onpenensioT QPYHKUMOHANBHOCTb pa3pabaTeiBaemMoro MO u
€ro BO3MOXXHOCTMU

... I€TaNbHO ONUCLIBAET BUA U NMOBEAEHNE KaXK[A0N COCTaBNSOLLEN
peleHuns
BeposiTHOCTb pUcKa - 3TO ...

... —3TO geKomMnosnumn4d pa60T, BbINOJIHAEMbIX KOMaHO0W NMpPoeKTa A4
OOCTVXXEHNA uenen u Pe3ysibTaTOB MPOEKTa

... = 3TO YTBEPXXOEHHbIN NAaH-rpaduK C yKadaHHbIMU BPEMEHHbLIMU
hasamm npoekTa, KOHTPOJIbHbIMU TOYKAMWN U 3/1IEMEHTaMMU
nepapxmyeckom CTpykTypbl paboTt
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Puck npoekTa - 370 ...

YnpaBneHune ... NpoeKTa - 3To (hopMasin3oBaHHbIN npoLecc
MOHUTOPUHIra N KOHTPOJ1A 3@ COCTOAHUAMU (BEPCUAMUN) pa3SINYHbIX
3/1eMEeHTOB MpoeKTa

Pamku ... onpenensioT obbem paboT, KOTOpbIN A0/KEH ObITb BbIMOJIHEH
A9 MOCTaBKU 3aKa34yuKy Ka>kaoro u3 anemeHTos MO

Yrposa pucka - 370 ...

Mpouecc NpoekTUpoBaHNA - 3TO ...

... NpeacTasnaeT cobonn Habop B3aMMOAENCTBYIOLWMX NPOrpamMmM,
corjlacoBaHHbIX N0 PYHKUMUAM 1 hopMaTaM OaHHbIX,
npefHa3sHayYeHHbIN ONs peleHns KpynHoMaclTabHbIX 3a4ay

Knaccmyeckass METOO0/10r s ynpaBieHna NpoekTaMu npeagnonaraeTt
BeJeHne NeaTeNlbHOCTN B paMKax OrPaHUYeHUiA Mo ...
WH(OPMALIMOHHOIO NpoeKTa

Oxunpaemas BesMy4nHa PnCKa NnokKa3bIBa€eT ...

OyHKUMOHaIbHasa cneunukauma asndeTcsa pesyabTaToM dpasbl ...
OKOHYaTeNbHbIN NPOAYKT MH(OPMALMOHHOIO NPOEeKTa ABNSETCSA
pe3ysibTaToM (hasbl ...

TexHn4yecKoe 3ajaHune aBnaeTcs pe3sysbTaToM dpasbl ...

... - 3TO OPUEHTUPOBAHHAA Ha pe3ynbTaT nepapxmyeckas
nekomnosunumnsa paboT, BbINONHSAEMbIX KOMaHOOM NPOEKTa A
LOCTUXXEHUS Lienen NpoekTa n HeobXoAnUMbIX pe3ybTaToB

... - 3TO NporpamMmMa, KoTopyto /tobon YenoBek MOXKET NCMOJIb30BaTh U,
BO3MOXXHO, MPWU HaIN4YNUX NMPOrpamMmMUCTCKON KBandumkaumnm
CONpoBOXAaTb, T.e. BHOCUTb B HEE pPa3/INYHble N3MEHEHUS

Mon npoTOTUMNOM NMNOHNUMaEeTCA ...

... - 3TO onpepfesieHne NnoTpebHoOCTeNn y4aCTHUKOB NPOEKTa B
KOMMYHWUKaLWUM N MHOpMaLNM

CyLLecTByeT TpU YPOBHS NpoLiecca NpoeKTUPOBaHMSA, Takne Kak ...

CooTHecKTe 3Tanbl MPOEKTUPOBAHNSA U UX pPe3ysibTaTbl:
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KoHLIeNnTyalbHOE NPOEKTUPOBAHNE OMUCLIBAET CUCTEMY C TOYKU
3peHus ...

Jlornyeckoe NpoeKTUPOBaAHNE OMNUCLIBAET CUCTEMY C TOYKN 3PEHMS ...

dun3nyeckoe NPoeKTMPOBaAHME ONMUCLIBAET CUCTEMY C TOYKUN 3pEHUS ...

Moaxon k ynpasneHuto NT-npoekTaMu ... OTHOCUTCA K Agile-meTonam,
TO eCTb K rMbKnmM noaxonam

B cooTtBeTCcTBMM CO cTaHgapToM ISO/IEC 15288 BbioensaoT Takyo
rpynmny npoLeccoB XnsHeHHoro uukna UC, kak «...»

CooTHecnTe npouecchl C rpynnamMu, K KotopbiM (no ctaHgapty NOCT P
NCO/M3K 12207-2010) 3Tn npoueccbl OTHOCATCS:

MocTpoeHne moaenn npegMmeTHom obnacTtm - 3To 3agava ...
NMpoeKkTnpoBaHMe, peannsauns n oTiaagka OTAENbHbIX MOAYEN
CUCTEMbI - 3TO 3a4a4a ...

CooTHecnTe Ha3BaHUA pa60T C ux cogep>XaHmem:

CooTHecuTe CTpaTernnm BHegpeHmMAa C X cogep>XaHneMm:

Mpoun3BeaeHne ... pPUCKa N BEPOATHOCTU €ro BO3HUKHOBEHUSA OaeT
eINHY0 METPUKY PUCKA, HA3bIBAEMYIO 0XKUAAEMOWN BEIMYNHON PUCKA

CROIOIONCIONOROROIOI0N0,

CooTHecunTe NOHATUA C UX onpepgeneHnamin.
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