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NHCTpYyMeHTbI yripaBaeHnss COOCTBEHHbIM
busHecom.kc_CI10

Moyemy co3paHuto nboro HoeBoro 6mM3Heca npegwecTeyeT
dopmuposaHmne busHec-mogenun (bM)?

MO>XHO N1 cYnTaTb BuUsHec-naeen npeajaoXxeHne co3naThb
Carnorun-ckopoxoasbl - 06yBI/I, KOTOpaA Nno3soJINT ee BJladesibLly
npeonosieBaTb 3Ha4nUTeEJIbHbIE PaAaCCTOAHNA CBOMM XOO0M, bes
TPaHCMNOPTa U 3a O4eHb KOPOTKOE BPEMHA:

MO>XHO /I CHMTaTb NOEK HanpaB/IEHHYIO Ha YA0B/IETBOPEHUE
HEKOTOPOW SABHOW WUJIN CKPbITON HEeYyO0BNEeTBOPEHHON NOTpebHOCTH
notTpebntenbckoro cermeHTa busHec-ngeen?

Kak coveTaeTcs busHec-mogesb C OCHOBHbIMUY 3a4a4amMu
MeHeO>XMeHTa opraH|/|3aLw||/|?

YTo cneayeT cY4MTaTb NEPBUYHBIM BOMPOCOM B CO34aHUNMN
busHec-monenn Hosoro 6usHeca?

PacnonoxunTte B npaBUJIbHOM XPOHOJIOrM4YECKOM lMopAaaKke KoHuenumn

BepHo nn yTBepXaaTb 4TO wWabnoH 6usHec-moaenn OcTtepBanbaepa un
MHbE MOXHO NPUMEHSATb K pa3HbIM TUMaM busHeca, N HE3aBUCUMO OT
paccMaTpuBaeMon oTpacaun?

K Kakon npogeccnoHanbHOM PyHKLUN NpeanpuHuMaTens crienyeT
OTHeCTW NcnoJib3oBaHne busHec-MoaeNn Kak MHCTPYMEHTa
ynpaBneHuns?

O OOLO ©® OO

CKOJIbKO (hYHKLMOHaNbHbIX B10KOB coaep>XuT wabsoH mooenu
OcTepBanbaepa u NnHbE?

PaccTaBbTe COOTBETCTBME NOHATUN U3 BnsHec-moaenn OctepsBanbaepa
n NuHbe?

BepHO 51 Ha3bIBaTb MOHETM3aALMEN NPOLLECC MHKACCAUUN HANINYHbIX
CpeacTB U3 KaccC ToYek nNpodaxk cobcteseHHoro busHeca?

KTo OKa3blBaeTCA r1aBHOW LLeNneBon ayantopuen ansa busHec-nnaHa
KakK OOKyMeHTa HoBOro bmsHeca?

B Kakon nocnenoBaTeNlbHOCTU BpeMEeHN NMPonCxXoaodaT npmneoanmblie
HM>XXe pacyHeTHble MOMEeHTbI OeHEeXHbIX NMOTOKOB busHec-nnaHa?

GRORONONOXO,

B 4eM npuHUMnunanbHoe oTanyme busHec-nnaHa ot 6MsHec-moaenn?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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B 4eM ocHOBHas uenb pasgena busHec-naaHa NOCBALWLEHHOIO NUCTOPUN
npoekTta?

Kakure XxapakKTepuUCTUKN U3 nepedmcieHHoro Hmxxe He BXo4AaT B COCTaB
aHaJln3a U NnporHo3a N3MEHEeHUW BHELWHEero gasabHero OKpYy>XXeHuna?

Mepron BpeMeHU, Koraa COBOKYMHbIe onepaLoHHbIe AEHEXHbIE
NOTOKWN MNEPEKPOT CYMMY MHBECTULMIA 3TO ...

B 4em rnasHasa 0COBEHHOCTb BAINAHUSA FPYMMbl BHEWHUX (haKTOPOB
OANlbHEro OKpy>XeHunsa ona coctaBneHns bnsHec-naaHa Ha HECKOJIbKO
net snepen?

MpaBUIbHO NN XapaKTepn3oBaTb «A0POXKHYI KapTy» cO6CTBEHHOr 0O
busHeca Kak NpubansnTenbHbIM NAaH Pa3BUTUSA CBOEro LLEHHOCTHOr 0
npennoXXeHus pbiHKY Ha NMepunog BCero npoekTa?

N3mMeHeHnAa Kakoro BHelwHero paktopa AasibHero okpy>keHmnsa Bam
cnepyeTt NPUHATL BO BHUMaHME NPUMEHUTENbHO K COBCTBEHHOMY
BbusHecy B csiyqae ecnm panoHe Bawero pbiHKa, NpUHATa NporpamMmMma
CTPOUTENbCTBA HECKOJIbKUX XUJIbIX KBapTasioB - HOBOIr0O CMaJibHOrro
panoHa?

YCcTaHOBUTE COOTBETCTBUE NMOHATUN:

B Kakon nocnenoBaTeNIbHOCTU PAacnosioXKeHbl COOTBETCTBYOLLME
pa3aesbl AOKYyMeHTa - busHec-nnaHa HoBoro 6m3sHeca?

B KakoM cny4dae crnenyeT oTKasaTbCA OT MHBECTUUWW B 6I/I3HeC-I'Ip06KT?

CTPYKTYPHbIA TUM OpraHn3aLmnm 4eMOHCTPUPYIOLLLEN BbICOKYHO
rMOBKOCTb K U3MEHSIOLWMMCS BHELIHUM YC/I0BUAM Ha3blBaeTCs .....
TUMNOM CTPYKTYpbI

MpocTas COBOKYMHOCTb CNocob0oB, MoCpeacTBOM KOTOPbIX MpoLecc
TpyAda CHavana pa3fgensdeTcs Ha oTAesbHble paboyne 3a4a4m, a 3aTeM
0OCTUraeTCss KooOpAMHaLUMs OeNCTBUI MO peLleHunto 3TUX 3a4a4y 370 ...

KOHTpOJIb, OCyLLeCcTBASAEMbIN NOCPeCcTBOM (DOPMUPOBAHUSA
obLLecTBEHHOro MHeHUs, penTuHrosaHus busHeca, nybnnkaunm
MaTepuanos B CMW Ha3biBaeTCH :

YcTaHOBUTE COOTBETCTBUE MeXxay NoHATUAMNn:

B 4em Hanbonee BepoAaTHas Uesb peLleHns pyKOBOACTBA KOMMNaHNM
OTKPbITb K 30-neTHeMy 0bnneto KopnopaTMBHbLIA My3en opraHm3aunmn?

BepHO nn cynTaTb, 4TO N3MEHEHMNSA KOPNOPATUBHOM KYJIbTYpbI
OpraHm3aunm OTHOCATCS K YMCNy Hanbosiee CNOXKHbIX U ANNTENbHbIX
N3MeHeHnn?
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CncteMa MeTO40B, KOMMYHUKALMA NOOLWPEHNN U HAaKa3aHUN
HanpaBJIeHHbIX Ha 3(PPeKTUBHOE BbINOJIHEHNE NEePCOHANOM CO3L4aHHbIX
Bbn3Hec-nNpoLeccoB B COOTBETCTBUM C pe3ysibTaTaMn KOHTPOS
Ha3blBaeTCH...

YTO NPMHATO Ha3blBaTb NOTPEOHOCTLIO?

Pacnonoxute B NpaBuJibHOM nopsake noTpebHOCTU B Teopun
nupamuabl notpebHocTen Macnoy:

BepHO M cYMTaTb (haKTOpPbl UMUAXKA U KYJIbTYPbl CBOEr0 OKPY>XXEHUS
ONs oTAeNbHOro paboTHUKA OTparkeHneM ero noTpebHoCTy
NMPU3HaAHUSA, COrJIaCHO TEOpPUN NUpaMuabl noTpebHocTelrn Macnoy?

BepHo nn 6yneT cornawaTtbCca € yTBep>xaeHuem [lyranca Mak-I'peropa,
4YTO MOoZesib NoBeAeHUs «Y» ONMUCbIBaeT CpefHero 4esoBeKka, KOTopbIv
He CTPEMUTCSA BbIMOJIHATbL CBOIO paboTy ny4wmnm obpa3om, 1 No3ToMy
TpebyeT NOCTOAHHOIO N XXEeCTKOro KOHTPOJIb Ha pe3ysbTaTaMun ero
NeATeNbHOCTU CO CTOPOHbI PyKOBOACTBA?

KakoBa Hanbonee BeposTHasa uesb TPaamumMm KoOMnaHuM, KotTopas
NpakTukyeT nybanyHoe BpyYeHne NaMaTHbIX 3HAaKOB (3HAYKOB)
COTPYOHMKAM NO OOCTUXKEHUIO 5-1eTHero cta>ka paboTbl B
opraHmsaunmn?

Kakoe B/nsHME Ha cncrtemy MoTmBaunMn KOMMaHMM OKa3bliBatloT
CNnoXXusLunecd puTyanbl n Tpanmu,mm?

YcTaHOBUTE COOTBETCTBUE MeX4y Ha3BaHNAMU TGOpI/II7I MOTUBaLUUN N
aBTOpaMWnN 3TuUX KOHUEenuun:

YTO 13 NEepevyncieHHOro H nxe He oKa3biBaeT BJINAHUA Ha
OPraHM3aLUMOHHYI0 CTPYKTYPY:

Pe3ynbTaTMBHOCTb U 3D(PEKTMBHOCTL YNPaBJIEHUS OpraHn3aLnen
MOryT MPOTUBOPEYNTb APYr APYry?

YTO N3 nepeyncneHHoro Hmxe B bosibllen CTeneHn MOXeT NOBNATb
Ha N3MEHEHNEe CUCTEMblI MOTUBALIMN N KOPMOPATUBHOW KyNbTypbl
KOMNaHun Mmanoro (cpeaHero) 6bmnsHeca?
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