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NHCTPYyMEHTbI yrpaB/ieHns NpoeKTaMun.d

KoMMeKCHbIN MPOEKT, BKJ1IOYAOLW NN HECKOJIbKO MOHOTINPOEKTOB,
Ha3blBaloT ...

HeBepHO, 4TO TpPeyrosibHUK OrpaHUYeHnn NpoeKTa BKJYaeT B cebs
Takoe OorpaHu4yeHue, Kak ...
K pyHKUMAM ynpaB/ieHNa MPOEKTOM OTHOCATCA ...

... = 3TO PYHKLUMA yNpaBAEeHNS MPOEKTOM, KOTOpasi BKOYaeT
npouecchl HabngeHNs 3a X040M peanm3aunm NPoeKTa C Lesbto
NMPOBEPKM COOTBETCTBUA (haKTUYECKOr0 BbIMNOJIHEHUS
3anJlaHNPOBaHHbLIM NOKa3aTeNsaM, NpeayCMOTPEHHbIM MJaHaMu,
KOHTPaKTaMu, cornalieHnamm u T.4.

MU3HEHHbIN LMK NMPOeKTa CTapTyeT C MOMEHTa ...

Mpwn pa3geneHnn XU3HEHHOro LMKa NpoekTa Ha cTaaun, no
MPUHLMMNY OTHOLLIEHUS K cneunduke MHBECTULIMOHHOIO npoLecca,
BblAENSA0T ...

da3a pa3paboTKM NpoekTa BKJOYAET ...

Topru Ha NpaBo BbINOJIHEHUA NOAPAOHbLIX PaboT NPOBOAATCA Ha ...
MOHATNE «NPOEKT» B KOHTEKCTE MPOEKTHOr0 MEHEAXKMEHTA BKJIlOYaeT
B cebq ...

MpoekTupoBaHme - 3TO NpoLecc ...

HeBepHO, 4TO ... OTHOCAT K 06LMM NMpu3HaKam NpoeKToB

npoeKTHO-OpVIeHTVIpOBaHHaFI KOMMaHWU4a - 3TO KOMIMNaHunsa, NCTOYHUKOM
cyuieCcTBoBaHNA KOTOpOVI ABNAKOTCA ...

HeBepHO, 4TO ... OTHOCUTCS K YUCJy 3a4a4 opraHusaunum ynpaBneHus
NMPOEeKTOM

B3anmogencteme n B3aMMOOTHOLLUEHNS Mexay BceMn y4aCTHUKaMun
NMHBECTULUMOHHOIO MNpoeKTa, ornpeaendemMmble TUNOM KOHTPaKTa U
pacnpegesieHneMm oTBeTCTBeHHOCT B HEM, — 3TO ...
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Mpw OCHOBHOW cuctemMe opraHnsaunn ynpasineHmMa npoekToMm
ncnonb3yeTcda cneayrwan cxXema: ...
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Mpn NCMONb30BaHUN CUCTEMbI OPraHn3aunn ynpaBsieHns NpoeKToM
«pacLUMpeHHOE yrpaB/ieHMe» UCNOJb3yeTCs cneayouwas cxema: ...

Mpn NCMONb30BaHUN CUCTEMbI OpraHn3aumm ynpaBieHNs NPoeKToM
«yCKOpPEeHHOoe Npon3BoAcTBO paboT» NCMoNb3yeTca cledyloLlan CXxeMa:

Mpob6iemMa MeXx(YHKLNOHANBLHOM KOOPANUHALMN NPU yrpaBaeHnn
NMPOEKTOM BO3HMKAET B C/ly4ae UCMOJIb30BaHUSA ... OPraHn3aLMOHHOWN

CTPYKTYpPBbI

Mpyn BbINOJIHEHUW KPYMHbIX NPOEKTOB, TPebyoLWmX NpuBIeYeHmns
LWMPOKOro Kpyra cneumnasancToB pa3IMYHOro Npodusis, NCNonb3yeTcs
... OpraHn3aunoHHas CTPYKTypa

... CTPYKTYpa OaeT BO3MOXXHOCTb rMbKO MaHeBPUPOBaTb JIOACKUMMU
pecypcaMu 6naromaps nepepacnpeaenieHnto nx Mexay rnpoekTamu,
Npu YCJ0BUN COXPAHEHUSA UX aAMUHUCTPATUBHO-PYHKLIMOHAJIbHOM

NPUHAAIEXXHOCTU K COOTBETCTBYIOLWMUM (PYHKLIMOHAJIbHLIM OTAenam

YYacTHUK NPoeKTa, KOTOpPbI onpenensieT 0OCHOBHble TpeboBaHUA K
NPOEKTY U ero MacwTabbl, obecneymBaeT PMHAHCMPOBAHME NPOEKTaA 3a
CYeT CBOMX CPencTB, - 3TO ...

Y4YaCTHUK NpoeKTa, KOTOprI7I BbIMOJIHAET OTAOeJIbHble pa60TbI nnn
KOMTIeKC pa60T Mo peasindaunmm npoekKTa B COOTBETCTBUN C
KOHTPaKTOM, - 3TO ...

K BHYTPEHHEMY OKPY>XEHUI0 MPOeKTa OTHOCAT ...

OCHOBHbLIMU 3a4a4amMu NMPOEeKTHOIro MmeHeag>XMeHTa ABdeTCA: ...

K KOHTpONMpyeMbIM NapaMeTpaM BHYTPEHHeEN cpeabl MPOeKTa OTHOCAT

MeToaooM CTPYKTYpM3aLnm NpoekTa, Npn NCNOoJIb30BaHNM KOTOPOro
CHavana onpeaenstoT obwme 3agadn, a 3aTeM UX AeTaan3npyioT,
Ha3blBaeTCA METOL ...

NHCTpYMEHT, KOTOPbIN CBA3bIBAET NMakeTbl paboT C NCNOAHUTENSMN Ha
OCHOBE CTPYKTYpbl pa3bueHuns paboT n opraHm3aumMoOHHON CTPYKTYPbI
NCrosIHUTEenNnen, - 3To ...

Pe3epB BpeMeHN B MeTOAe «KPUTUYECKOro NyTu» npeacrtasnseT cobon
BpeMS, ...

MoocmncTeMbl BHYTPEHHEN cpefbl MPOeKTa: ...
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dopmMmumpoBaHune, obnagatoLlee pa3BuTon CTPYKTYpou 1
npegycMmaTpumBatloLLee pacnpeneneHme ponen n pyHKLUNOHaNbHbIX
B3aMMOOTHOLUEHUW, - 3TO ...

OcHoBHOM I'IpI/ILlI/IHOVI KOH(JINKTOB B MPOEKTE KaK B CUCTeMe aABNdeTCS

K OCHOBHbIM 3aa4aM CTPYKTYpuU3aLUMn NpoeKTa cneayeT OTHeCTH ...

K cpene akTUBHbIX OeUCTBUN (CTpaTerm4eckomMmy NpoCTPaHCTBY) BO
BHELLUHEM OKPYXEHUU NPOeKTa OTHOCAT ...

TpaAVLWOHHbIE NPOEKTbI OTJINYAOTCSA OT HETPAAULIMOHHbIX ...

B Mooenun Kn4yeBbiX 3/71eMeHTOB opraHu3sauunm X. MMHu6epra cpean
NMpPo4YnX BblOENAOT TAKON d1IEMEHT, KaKkK ...

Ncnonb3oBaHne ceTeBbIX MPUHLUMMOB OPraHn3aLmMn KOMNaHun
0byCnoBNEHO ...

B psioy HanpaBsieHUn MoOMGPUKALUA KOMMAHWUA U CTPYKTYP
yrnpaBJIeHNS MOXKHO BbIAENNTD ...

[Mpn opraHmnsaunun ynpasaeHnUsa NpoeKToM B popMe «yCKOPEHHOIro
npoussoAcTBa paboT» peannsyeTca creayoLlas NocsiefoBaTeIbHOCTb:

[Mpn opraHmnsaunu ynpasseHNsa NPOEKTOM B popMe «pacCLUMPEHHOr o
ynpaBaeHnsa» peannsyeTca cneaytollas nocsefoBaTesIbHOCTh:

B cny4ae ecqim NpoeKT OCYLLEeCTB/ISIETCS MO KOHTPaKTY, TpeboBaHus K
ero NpoaykTy onpenenser ...

Llenb npoLecca MHULMALIUMK NPOEKTa - 3TO dopMasibHOe onpeaeneHune

Hanbonee Ba)kHbIM Ang PpyKoBOOAUTEA NMPOEKTa ABJIAETCA YMEHNE ...

Ecnn B paMKax faHHOWM OpraHM3aLUnOHHON CTPYKTYPbl PYKOBOAUTESb
npoekTa nmeeTt HanbonbLiMe NOJIHOMOYMS - 3TO ... MATpMLUa

B npouecce ncnosb3oBaHUsA NporpaMMHoro obecnevyenuns ynpasneHus
NpPoeKToM HanboJsiee YacTo BO3HMKAET npobsieMa, CBA3aHHaA C TEM,
47O ...

Ecnu paboTa «K» nmeeTt cBoOOAHLIN pe3epB B 2 AHSA, BEIMYNHA 3TOrr0
pesepBa y ee npealecTBeHHUKa - paboTtbl «M», cocTaBnseT 1 AeHb U
€C/IN U3BECTHO, YTO NPOAOJIKUTENbHOCTb paboTebl «/» yBennynnacb Ha
4 OHSA WU OHa He UMeeT Apyrux nocnenyrowmx pabot, kpome «K», TO
MPOOOJIKNTENIbHOCTb MPOeKTa ...
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KOHTPO/Ib MPOeKTa Kak npouecc rnpeacrasnseT cobon ...

KOHTpO/1b peann3aumm NpoeKTa ...

KOHTpONb CTpaTerm4yeckmnx Lienem COoTBETCTBYET ... YPOBHIO
NAaHMPOBaHNSA NPOEKTa

MeTo4 KOHTPOJIS, NP KOTOPOM KOHTPOJIb OCYLLECTBNISIETCSA B 3apaHee
onpenefnieHHbIX BPEMEHHbIX TOYKAX MPOeKTa, Ha3blBAaeTCs METOAO0M ...

BHeceHne nameHeHun B NMPoeKT C TOYKN 3peHnNAa MeHeO)XXMeHTa
MPOEKTa paCCMaTPUBaAETCA CKOPEE Kak ...

3aKpbITME NpoeKTa No NPUYNHE nepepacnpeneneHns
OpraHn3aLMOHHbIX PeCypCcoB - 3TO ...

3aKpblTUe NpoeKkTa B pe3yJsibTaTe AOMOJIHEHMS NpeanosiaraeT, 4To ...
NToroeas oOKyMeHTauMsa NpoeKkTa, NpeXxae BCero, No3BosseT ...

Ha aTane 3aBeplieHns npoekTa 3pPpeKTUBHOCTb KOMaHAblI NpoeKTa ...

PacopMupoBaHne KoMaHAbl NpoOeKTa OCyulecTBAAeTCH ...

dunkcnpoBaHHOE Yyropsa0YeHHOE MHOXECTBO 0O bEKTOB 1 OTHOLLEHWIA
MeX Iy HUMU, Knaccugukaumsa 4yero-nmbo no 3aaHHOMY OCHOBAHWUIO -
37O ...

CTpyKkTypHOe pa3bueHune paboT 0O6bIYHO UMeET ... NpeacTaBieHne

MakeTbl pabo4nx 3afaHN NpoekTa GopMUMPYOTCA UCXOAS U3
NPUHLKNA COOTBETCTBUS ...

[Onsa oueHKn cpeaHeB3BEeLEHHOW NMPOoAo/HKUTENTbHOCTN PaboThl
npoekTa obbl4HO TpebyeTcsa ... ee NPOAC/IKUTENBHOCTH

<<Man|/|ua OTBETCTBEHHOCTU» - 3TO ...
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