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NHHOBAUWMOHHBLIA ME@HEeO)XXMEeHT

NHHOBALUMOHHbBIN MEHEeOXMEHT - 3TO ...
HeBepHO, 4TO K 3a4a4aM NWHHOBALMOHHOIO MEHEeIXXMEHTA MOXXHO
OTHecCTHn ...

3a4a4n MHHOBALUMOHHOIO MeHe)KMEHTa ...

MNnaHnpoBaHWe MHHOBALIMOHHON OEeATEe/IbHOCTU opraHmn3auum ...
dopMUpoBaHME NPOLLECCOB N CTPYKTYP, NOAAEPKMNBAOLLMNX
WHHOBALMOHHbIE MPOLLECChl, OTHOCUTCS K ... UHHOBALMOHHO
NesaATeNbHOCTH

PofoHa4YaIbHUKOM MOHATUA «MHHOBALMSA» CYUTAETCH ...

B 3aBMCMMOCTN OT KOHEYHOro pe3y/ibTaTa BblAENSoT cleayloume
OCHOBHbI€ TUMbl NHHOBALWIA:

MHHOBaLMS NPoAyKTa 3aKJI04aeTCs B ...

MPUPOCTHbLIE MHHOBALIMM OKA3bIBAOT Ha NPUOLIL OpraHM3aLun...

NHHOBaumnsa - 370 ...

NHHOBaLMOHHBINM Npouecc - 3TO ...
MU3HEHHbIN UNKJT MHHOBALWUW - 3TO COBOKYMNMHOCTb BPEMEHHbIX
nepruoaoB OT Ha4ana ...

NHHOBauunA cTpaTernnm 3akKjan4YaeTCd B ...

PagukanbHble NHHOBauUun obnagatoT ... PNCKOM

MpoMeXXyTOK BPEMEHM, B TEHEHNE KOTOPOro HOBasi TEXHOOI S
3aMellaeT CTapyto, Ha3blBAETCS «TEXHONOMMYECKUN. .. »

HeBepHO, 4TO MUCCUSA MHHOBALMOHHON OpPraHn3aLnn BKJIOYaeT B cebs

OO OEEHOE OO WOOL OO

Munccms MHHOBALMOHHOW OpraHn3aunm ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YnpaBneHne ngesamn npeactasngeTt cobonm ...

OCHOBHOW MPUHLWM «MO3rOBOro WTYpMa», OTJIMYaloOWnn ero oT aApyrux
MEeTO[0B reHepupoBaHNS naen, COCTOUT B TOM, 4YTObbI ...

CyTb MeToAa «6 WAsAn» 3aKJ4aeTcs B yNnopsaao4nBaHnUmM TBOPYECKOro
npouecca ¢ MOMOLLbIO ...

Mind mapping npeanonaraer ...

TPN3 ocHOBLIBaeTCS Ha ...

CnHeKTUKa No3BONSEeT reHepupoBaTb UAEN Ha OCHOBE ...
Cncrtembl ynpaBneHnsa naesaMmm MoryT bbiTb HaUeNeHbl ...
MonnTUKa OTKPLITbIX ABEPEN KOMMaHUKM nogpasyMeBaeT, 4To ...
HoBble BEHYYypHble KOMaH4bl CO34al0TCA B Lensx ...

CyTb CUCTEMbI NMPeasioXXeHNN B TOM, 4TO ...

(NaBHOe NpPenMyLLecTBO CUCTEMbI NPensIOKEeHU - 3TO ...
FnaBHOe NpenmMyLLecTBO MOJIMTUKM OTKPLITbIX ABEPEN - 3TO ...

NaBHbIN HEOOCTAaTOK HOBbIX BEHYYPHbIX KOMaHA - 3TO ...

Hanbonee BaXkHbIMU KPpUTEPUSMUM BbIBOpPa CUCTEMbI YNpaBJIeHWNS
naesamm SABNSTCA:

KomaHAbl HENpepbIBHONO COBEPLLUEHCTBOBAHMS MO CBOEMY
(PYHKUNOHMPOBAHMIO HAMOMUHAIOT ...

[eHeXHble BO3Harpa>kaeHns MHHOBaUVOHHOW AesATesIbHOCTHU
3(PPEeKTUBHSI ...

KoMnaHus ... ncnoJibdyeT onda MmotTmBaunnm COTPyoHMKOB OBeE
BO3MO>XXHOCTU KapbepHOro poCta - TEXHNYECKYIO U YyrnpaBJ1eH4YeCKYIo

HeBepHO, 4TO K TBOPYECKUM MNPUHUUMAM paboTbl OTHOCUTCS ...
Paboyee NpoCTpaHCTBO MOXKET crnocobCcTBOBaTb TBOPYECTBY, €C/IN ...

YyeT NHHOBALMOHHON OeATENbHOCTU O0JIXKEH 6a3VIpOBaTbCﬂ Ha ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Mpu NepBUYHOM y4eTe NOCTyNaLWmnx naen He o6s3aTeslbHO YyYNTbIBATb
nnaHupyemsble ...

K nokasaTensiM, KOTopble MOMOratoT NPUHATL NpeaBapuTesibHoe
pelleHne o uenecoobpasHoOCTN MHBECTULMIA, OTHOCUTCS ...

K nokasaTensiMm, KOTOpble MOMOraloT OLUEeHUTb MHHOBALIMOHHbIE
npoL.ecchbl, OTHOCUTCH ...

NHHOBALMNOHHbIA MEHEeOXXMEHT - 3TO ...

HeBepHO, 4TO K 3a4a4aM MHHOBALIMOHHOIO MEHEA)KMEHTa MOXXHO
OTHEeCTH ...

3agayn MHHOBALMOHHOIO MeHe)KMeHTa ...

MnaHnpoBaHMe MHHOBALIMOHHONM AESATENIbHOCTU OpraHmM3aunmy ...
dopMMpOBaHME NPOLIECCOB U CTPYKTYP, NOAAEPKNBAOLLNX
WHHOBALMOHHbIE MPOLLEeCcChbl, OTHOCUTCA K ... UHHOBALMOHHO
neaTesnbHOCTU

PooOHa4YaIbHUKOM MOHSATUA «MHHOBALMS» CYNTAETCS ...

B 3aBMCMMOCTM OT KOHEYHOro pe3y/ibTaTa BblAeNsaoT cleaylume
OCHOBHbI€ TUMbl NHHOBALNIA:

NHHOBaLWS NpoayKTa 3aKJ04YaeTCs B ...

MPUPOCTHbLIE MHHOBALIMM OKA3bIBAOT Ha NPUOLIIL OpraHM3aUunn...

MHHOBaLMA - 3TO ...

NHHOBALIMOHHBIN Npouecc - 3TO ...
MU3HEHHbIN LKA MHHOBALIMM - 3TO COBOKYMHOCTb BPEMEHHbIX
nepnoaoB OT Havyana ...

NHHOBaumMa cTpaTermm 3aks4yaeTca B ...

PagukanbHble NHHOBauUMK obnanatoT ... PNCKOM

MpoMeXXKyTOK BPEMEHM, B TEYEHNE KOTOPOIro HOBasi TEXHOOI S
3aMellaeT CTapyto, Ha3blBAETCS «TEXHONOMMYECKUN. .. »

HeBepHO, 4TO MUccus WHHOBALMOHHOWN OopraHmMsaunnn BKJIOYHAET B cebs

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Munccms MHHOBALMOHHOW OpraHn3aunm ...

YnpaBneHune ngesamn npeactasngeTt cobonm ...

OCHOBHOW MPUHLWM «MO3rOBOr0 WTYypMa», OTJIMYaloWnn ero oT Apyrux
MEeTO[40B reHepupoBaHNS naen, COCTOUT B TOM, 4TObbI ...

CyTb MeToAa «6 WAsAn» 3aKa4aeTcs B yNnopsaao4nBaHUM TBOPYECKOro
npouecca ¢ MOMOLLbIO ...

Mind mapping npeanonaraert ...

TPW3 ocHOBbIBaeTCA Ha ...

CnHeKTUKa No3BONSEeT reHepupoBaTb UAEN HA OCHOBE ...
CncTeMbl ynpaBneHusa naesiMmm MoryT 6biTb HaLesieHbl ...
MoNNTUKa OTKPbITbLIX ABEPEN KOMMNAaHNX Nogpa3yMeBaeT, 4To ...
HoBble BeHYYypHble KOMaHAbl CO34al0TCA B Lensx ...

CyTb CUCTEMbI NPensioXXeHUn B TOM, HTO ...

(naBHOe NpenmyLLecTBO CUCTEMbI NPensIoKEeHU - 3TO ...
(NaBHOE NPeENMYLLECTBO NOJINTUKN OTKPbITbIX ABEPEN - 3TO ...

NaBHbLIN HEOOCTAaTOK HOBbIX BEHYYPHbIX KOMaHA - 3TO ...

Hanbonee BaXkHbIMU KpUTEPUSMM BbIBOpPa CUCTEMbI YNpaB/IeHWNS
naesamm SABNSIOTCA:

KoMaHabl HENPEPbLIBHONO COBEPLUEHCTBOBAHUSI MO CBOEMY
PYHKLUMNOHMPOBAHMNIO HAMOMUHALOT ...

[eHeXHble BO3Harpa>aeHns MHHOBaUVWOHHOW AesATesIbHOCTHU
3(PPEeKTUBHSI ...

KoMnaHus ... ucnosib3dyeT AJ19 MOTUBaALMN COTPYOHUKOB OBe
BO3MO>XXHOCTU KapbepHOro poCta - TEXHNYECKYIO U YyIrpaBJs1eH4YeCKYHo

HeBepHO, 4TO K TBOPYECKUM NpuHUMNaM paboTbl OTHOCKTCS ...

Paboyee NpoCTPaHCTBO MOXKET crnocobcTBOBaTb TBOPYECTBY, €C/I ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YyeT NHHOBALIMOHHON AeATEeNbHOCTN O0JIXKEH 6a3VIpOBaTbCFI Ha ...

Mpu NepBUYHOM y4eTe NOCTyNnaLWmnx naen He o6s3aTeslbHO YYNTbIBATb
nnaHupyemsble ...

K nokasaTensiM, KOTOpble MOMOratoT NPUHATL NpeaBapuTesibHoe
pelleHne o uenecoobpasHoOCTN MHBECTULNIA, OTHOCUTCS ...

K noka3aTesiaiM, KOTOpPble MOMOralT OLLeHUTb MHHOBALMOHHbIE
npoL.ecchl, OTHOCUTCH ...

NHHOBALWNOHHbIA MEHEeOXMEHT - 3TO ...

HeBepHO, 4YTO K 3a4a4aM UHHOBALIMOHHOIO MEHEAXKMEHTa MOXKHO
OTHEeCTMH ...

3a4ayn MHHOBALMOHHOIO MeHe)XKMeHTa ...

MnaHnpoBaHune WHHOBALUMNOHHOWN OeATesIbHOCTU opraHmsauun ...

dopMuMpoBaHME NPOLLECCOB N CTPYKTYP, NOAOEPXKMBAKOLLNX
WHHOBALMOHHbIE MPOLLEeCcChbl, OTHOCUTCA K ... UHHOBALMOHHO
nesaTenbHOCTHn

OO OO E®E®E®E

PoooHa4YyasnbHUKOM MOHATUA «KMHHOBALWA» CHUTAETCH ...

B 3aBNCMMOCTU OT KOHEYHOro pe3yJsibTaTa BblAENAI0T cieayouime
OCHOBHbI€ TUMbl MHHOBALUIA:

(0]
(00]

NHHOBaumMa NpoayKTa 3aKJIl04aEeTCA B ...
MPUPOCTHbLIE MHHOBALIMW OKa3bIBAOT Ha NMPuUbbINb OpraHn3auum...
NHHOBaLMA - 3TO ...

MHHOBALIMOHHBIN Npouecc - 3TO ...
MU3HEHHbIN LMK MHHOBALUMW - 3TO COBOKYMHOCTb BPEMEHHbIX
nepnoaoB OT Havyana ...

NHHOBaumMa cTpaTermm 3aks4yaeTca B ...

PagukanbHble NHHOBauUMn obnagatoT ... PNCKOM

MpoMeXXKyTOK BPEMEHM, B TEYEHNE KOTOPOIro HOBasi TEXHOOI S
3aMellaeT CTapyto, Ha3blBAETCS «TEXHONOMMYECKUN. .. »

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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HeBepHO, 4TO MUCCUA MHHOBALIMOHHOW OpraHn3aunn BkaYaeT B cebs

Muccmna MHHOBALIMOHHOW OpraHu3auny ...

YnpaBneHune ngesammn npeactasngeTt cobonm ...

OCHOBHOWM MPUHLINMA «MO3rOBOro LWUTYpPMa», OTJINYAIOLWMA €ro oT ApYrnx
METOLOB reHepnpoOBaHNA NAen, COCTOUT B TOM, 4YTOObI ...

CyTb MeToAa «6 WAAn» 3aKJ4aeTCcs B yNnopsao4nBaHnUmM TBOPYECKOro
npouecca ¢ MOMOLLbIO ...

Mind mapping npeanonaraer ...

TPN3 ocHOBLIBaeTCs Ha ...

CnHeKTMKa No3BONISIET FreHepupoBaTb UAEN Ha OCHOBE ...
Cnctembl ynpaBneHnsa naesaMmm mMoryT bbiTb HaLeNeHbl ...
MonnTUKa OTKPLITbIX ABEPEN KOMMaHUKM nogpa3yMeBaeT, 4To ...
HoBble BEHYYypHble KOMaH4bl CO34al0TCA B Lensx ...

CyTb CUCTEMbI NMPeasioXXEeHNN B TOM, 4TO ...

(NaBHOe NpenMyLLecTBO CUCTEMbI NPensIoKEeHU - 3TO ...
FnaBHOe NpenmMyLLecTBO MOJIMTUKM OTKPLITbIX ABEPEN - 3TO ...

NaBHbLIN HEOOCTAaTOK HOBbIX BEHYYPHbIX KOMaHA - 3TO ...

Hanbonee BaXkKHbIMU KpUTEPUSMUM BbIBOpa CUCTEMbI YNpaBJIeHWNS
naesamm ABNSITCA:

KomaHAbl HeENpepbIBHONO COBEPLLUEHCTBOBAHMS MO CBOEMY
(PYHKUNOHMPOBAHMNIO HAMOMUHAIOT ...

[eHeXHble BO3Harpa>kaeHns MHHOBaUVWOHHOW AesATesIbHOCTHU
3(PPEeKTUBHSI ...

KoMnaHus ... ncnoJsibdyeT onda MmotTmBaumnnm COTPyoHMKOB OBe
BO3MO>XXHOCTU KapbepHOro poCta - TEXHNYECKYIO U YyrpaBJieH4YeCKYIo
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HeBepHO, 4TO K TBOPYECKUM MNPUHUNUMAM paboTbl OTHOCUTCS ...
Paboyee NpoCTPaHCTBO MOXKET crnocobcTBOBaTb TBOPYECTBY, €C/IN ...

YyeT NHHOBALMOHHON OEeATEeNbHOCTN O0JIXKEH 683VIpOBaTbCFI Ha ...

Mpn NepBUYHOM y4eTe NOCTyMnaLwWmnx ngen He obsa3aTenbHO YyYnTbIBaTb
naaHupyemsble ...

K noka3zaTensM, KOTOopble MOMOratoT NPUHATL NpeaBapuTesibHOEe
peweHne o uenecoobpasHoCTN NHBECTULIMA, OTHOCUTCS ...

K nokasaTensam, KOTOpble MOMOraloT oUueHNTb NHHOBaLUMNOHHbIE
npouecchbl, OTHOCHUTCA ...

YnpaBneH4Yeckun yy4eT npencrtasnseTt cobonm noacucTemy ...
CnaBHasa Uesb YyNpaB/IeHYeCKOoro y4yeTa - ...
Monb3oBaTenAMmM MHPOPMaLIMK YNPaBIEHYECKOro y4eTa ABASI0TCS ...

OpraHun3auns ynpaBsieHYeCKOro yyeTa - ...

OTnnynTeNbHaa YepTa ynpaB/IEHYECKOro N (PMHAHCOBOI O yyeTa
COCTOWUT B TOM, 4TO ...

NHpopMaumnsa ynpaBsieHYeCKoro y4yeTa aBaseTcsa nHpopmauymen ...
MpeoMmeToM ynpaB/ieHYeCKOoro yyeTta ABAAOTCA ...

ObbekTaMM ynpaB/eHYECKOro y4yeTa ABSTCS ...

Mo cnocoby BkOYEHUA B ce6eCTOMMOCTb NPOAYKLMN 3aTPaThl OeNAT
Ha ...

K npsMbIM 3aTpaTaM Ha NPOU3BOACTBO NPOAYKLUMN OTHOCATCS ...
OcCHOBHble MaTepualbl - 3TO ...

3apaboTHada nnaTa pykoBoaAuTens - 370 ...

KocBeHHbIMU 3aTpaTaMuy Ha NPOU3BOACTBO MNPOAYKLUUU ABASAIOTCA ...

O6LLEenpon3BoACTBEHHbIE PAacXobl - 3TO ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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He3aBeplueHHOEe NPOon3BOACTBO - 3TO 3aTPaThl Ha ...

K ogHO3/1IeMeHTHbIM 3aTpaTaM OTHOCATCA ...

3aTpaThl, pacCyMTaHHble Ha eanHULy nNpoaykumm (paboT, ycnyr),
Ha3bIBAlOTCS ...

AMopTun3launs obopyaoBaHMs, Ha KOTOPOM NPOU3BOAUTCA OAUH BUA
NPOAYyKLUMW, BXOOAUT B COCTaB ...

MpsiMble 3aTpaTbl B MOMEHT MPU3HaHUSA OTpa)katoTcsa rno aebeTy cyeTa

KocBeHHble npomn3soaCTBeHHbIE 3aTpPaTbl B MOMEHT MPU3HaHUA
OTpa>aloTCA no ,u,e6eTy c4yeTa ...

K HaknagHbIM 3aTpaTaM OTHOCATCSA 3aTpaThbl, NepBOHavYa bHO
Y4TEeHHbIE Ha CHeTe ...

Mo oTHOLWeEHUIO K 06beMy NMPOU3BOACTBA 3aTpPaThl AENAT Ha ...
K nepeMeHHbIM 3aTpaTaM OTHOCUTCS ...

K NOCTOAHHBLIM 3aTpaTaM OTHOCUTCS ...

Map>xnHanbHas Npubbifib - 3TO pa3HULLA Mexay ...

«ANPEeKT-KOCTUHI» - 3TO ...

Toyka 6e3ybbITOYHOCTN XapakTepulyeT o6bem peannsaumnu, Npu
KOTOPOM BbIpyYKa NpeanpusaTnsa oT peanmsauunm npoaykumum (pabor,
ycnyr)...

GI61OIOI0IONOROROROROIOIO)

B Touke 6e3y6bITOYHOCTM BbipyyKa OT MPOAak paBHa ...
B Touyke 6e3y6bITOYHOCTM Map)XMHasibHas Npubbifib paBHa ...
COBOKYIMHbIE NepeMeHHbIe 3aTpaThl ...

YoenbHble MoCTOAHHbIE 3aTpaThl ...

CucTteMa y4yeTa 3aTpaT «[AMPEKT-KOCTUHI» npeanosiaraeT BKAOYeHne B
cebecToMMOCTb MPOAYKLUM ...

®EOOO®®

Mo3akas3HbIN MeToA YY€Ta 3aTpaT NPpMMEeHAETCA ...
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B oTpacnsax gobbiBatoLien n sHepreTu4eckom NpoMbILLIEHHOCTN
NCronb3yeTcs ...

MonepenenbHbIN MeToA yyYeTa 3aTpaT NPUMeEHAEeTCs ...

Ob6bekTOM y4eTa 3aTpaT Nnpu rnonepenenbHoOM MeToae
KasbKy/IMpOBaHNS cebeCcToOMMOCTIN NpPoaYyKLWN ABNSIeTCS ...

Kanbkynaumsa, coctaBnsgemMas Ha OCHOBE (paKTUYeCKM NOHEeCEeHHbIX
3aTpaT Ha Nnpom3BoacTBoO, Ha3blBaeTCH ...

O6bekTOM y4yeTa 3aTpaT Npu NO3aka3sHOM MeToAe KalbKyMPOoBaHUA
cebecToMMOCTN NMPOAYKLMN AABASIeTCS ...

dakTnyeckas cebecToMMOCTb NPOU3BEAEHHON 3a OTYETHbIN Nepnoa
npoayKLUMn onpenenseTcs no opmyne:

PeannctuyHo npegonpeneneHHble 3aTpaThl MPSMbIX MaTEPUASIOB,
nPSAMoro Tpyna v obLenpon3BoACTBEHHbBIX PACX0OA0B HA eANHULLY
NPOAYKLMN N3BECTHbI Kak ... 3aTpaThl

®@O®O®OOO®®

OTKIOHEHMNS Q)aKTVI‘-IeCKI/IX 3aTpaT OT HOPMaATUMBHbLIX NMOAPa3aAeNAITCA
Ha ...

Y4yeT OTKJIOHEHU OT HOPM MNP HOPMaTMBHOM METOAE y4eTa BeaeTCs B
Lensx ...
feHepasibHbIN OIOOXKET OpraHM3aumm COCTOUT 13 ...

OnepaTuBHbIN BIOOXKET opraHm3aymnm obblI4YHO HaYMHAETCA C
coCTaBseHUs ...

B npoLiecce NoAroToBKN onepaTUBHOro 6axkeTa nocaefHMM 3Tanom
SIBNSIeTCA NoAroToBKa ...

B pamkax cocTaBneHus onepaTmBHOro 6rog)xeTa BblAENSAIOT ...
dopmyna rnbkoro brog)xeTa no3eBonseT ...

CyeT 40 «Bbinyck npoaykunm» npuMeHseTca aas yyera ...

BblaeneHne LeHTPOB OTBETCTBEHHOCTU B CTPYKTYype nNpeanpusTms
npecnenyet uensb ...

QRO ®O®O® G® ®

YCcnoBneM nNpemMmnpoBaHns LieHTPa PacxonoB MOXXET ObITh ...
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