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NHHOBAUMOHHbLIN MEHEeO)KMEHT B
nornctuke.qomeH BAK

YnpasneHne nameHeHnsaIMn n MHHoOBaLUAMN B COBPEMEHHbIX YC/I0BUSAX
afanTaunn K pblIHOYHbIM OTHOLWLEHUNAM ABNAKOTCA:
YnpaBneHne nameHeHnaMmm n NHHoOBaLUnUAMK - 3TO:

MpeameToM y4yebHoro Kypca “MHHOBALNOHHbLIN MEHEOXXMEHT B
NIOrNCTUKe” ABNATCA:

B cOOTBETCTBUM C MEXAYHAPOAHLIMU CTaHAAPTaMN MHHOBALIUS
onpenenseTcs Kak:

KTO 13 N3BECTHbIX Y4YeHbIX CHUTaeTCsd O4HUM U3 MepBbIX OCHoBaTesnen
Teopnmn MHHOBaUMOHHOIO MeHe>XXMeHTa.

Kakune Tunbl MTHHOBaUWW BbloenseTt coBpeMeHHaAa Teopuns
NMHHOBAaLUMOHHOIO MeHed>XXMeHTa.

OpraHusaunoHHo-ynpaBaeH4YeCcKne NHHoBaLUnn B IOrNCTUKE
CeJIbCKOXO03ANCTBEHHbIX NPeaAnpUaTUNA MOTYT peasin3oBaThbCs Yepes:
NHHOBaLMOHHBIN Npouecc - 3To:

Kakasa ¢oopMa MHHOBALMOHHOIO npoLecca npeanosiaraeT co3gaHne u
MCNOJIb30BaHME HOBLLUECTBA BHYTPW OOHOW U TOW XXe OpraHmn3auunm:

Kakaa ¢popMa MHHOBALMOHHOIO npoLiecca o3Ha4yaeT oTaesnieHne
PYHKUMM CO3[0aHNA 1 NPOUN3BOACTBA HOBLLUECTBa OT (PYHKLUW ero
notpebneHus:

BOOOOOOHOOO

Onddysma nHHoBauuim - 3TO:

PacnpocTpaHeHne NHHOBALUMW - 3TO:

B 4eM 3aknto4aeTcs CyTb HEMPEPLIBHOCTU NMpoLecca HOBOBBEAEHUN
KakK ero ocobeHHocCTu:

Kakas n3 ocobeHHOCTeNn npouecca HoBoBBeAEHUIN 0DyCNOBEHO
HOBATOPCKMM MOAXOA0M yrnpaB/ieH4YeCKON KOMaHAabl OpraHu3auunmn:
LIMKNMYHOCTb nMpoLuecca HOBOBBEOEHMWIA:

KakK Ha3blBalOTCA MHHOBaL MW, XapakKTepusyoLwine npmMmMmeHeHmne HoBbIX
MEeTOoA0B OpraHuU3aunn npomsBoacCTBa:

OJONCRGIOO,

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kak Ha3bIBalOTCA MHHOBaL MM, KOTOpblE NpeacTaBasaioT cobon
NMPUMEHEHNE HOBbIX MaTepnanoB, HOBbIX MNonydabpukaTos, 406aBOK,
KOMMJIEKTYOWMNX Y3J10B:

NHHOBauun paankKanbHblie, yayydlatouwime, MoanpukaynoHHble
(4acTnYHbIE) BbIAENAOT B 3aBUCUMOCTU OT:

NHHOBauMm HoBble N4 oTpac/iv B MUpe, 418 oTpacsv B CTpaHe, ang
KOHKPETHOIro npeanpunaTnga Bbl0enialoT B 3aBUCUMMOCTW OT.

COBOKYMNHOCTb NpMeMoB 1 crocoboB nepepaboTKM pa3nnydHbIX Cpea
npeacTtaBngeT cobon:

Komnsaekc MeponpuaTMin N0 COrslacoBaHUIoO U YTBEPXKOEHUIO BCEX
BOMNPOCOB OeATe/IbHOCTM (MOAroOTOBKA HOPMATUBHBLIX OOKYMEHTOB;
dopma B3anmMogencTBus, BO3OEeNCTBUSA; MONCK NHBECTOPOB;
noanvucaHne JOroBopoB; AaTa Havala PYHKLNOHUPOBAHUS
TEXHONOrM4YeCcKomn “LenoyKkn”, HazHa4yeHmne ynpasnsoLero) - 3To:

Mo KakoMy NpuHLUMNY Lenecoobpa3Hee yrnpaB/eHNs TEXHONOM NYECKNM
NpPOLLECCOM B YCJIOBUSAX HECTabUIbLHOIO 1 Henpeackasyemoro 6usHeca:
YTO HE OTHOCUTCS K OCHOBHbIM pbl4aram yrnpaBJieHUs TeXHONOornaMN:

CucTeMa opraHn3aLUMOHHbIX PELLIEHW Mo N3MEHEHUNIO CUCTEMBI
yrnpaBJieHMs, npouenypbl, METOA0B YNPaBJEHNS UK YNpPaB/IEHYECKMX
NoAX040B, KOTOPbIE BepBble MPUMEHSIIOTCS B KOHKPETHO
opraHu3auum - 3To HOBOBBEAEHUE:

N3mMeHeHnA BO BHeLLHeW cpene - 3TO:

dopMUpPOBaHUS OENCTBEHHON, 3DPEKTUBHON CUCTEMbI YNPABIEHUSA
Ka4yeCcTBOM MPOoAyKLWK - 3TO:

Ha no3uTMBHOCTb ynpaB/ieHYECKNX PELUEHNA NO BHELPEHMIO
WHHOBALIWIA B oOpraHn3aunm He BINSET:

Kakune OCHOBHble 3Tanbl BHegPeHUS yrnpaBJ/ieHYeCKUx WHHOBaL NN
MO>XHO BblOEJINTb!

OTHoLWeHMe aonn npubbinun, NoJyYeHHOW COCTaBHbLIM nogpa3aesieHnem
(pUHAHCOBO-NPOMbILLIEHHON FPYMMbl, K YAEJbHOr0 BECA aKTMBOB
noapasaesieHns B CTOMMOCTU COBOKYMHbIX aKTUBOB FPynnbl - 3TO:

Kakol meTo oueHKU n 06ocHoBaHMA BbiIbopa MHHOBALMOHHbIX
TEXHOJIOrnI ABNAETCSA HenpueMaeMbiM:

KakoBa poJlb UHHOBALMOHHOIO MeHeOXXMeHTa B Pa3BUTUN KOMMAHNN?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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