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NHuumnayma npoekTa aBnseTcs cTaauven NMnpoekKTa, No NnToram KOTOpOI7I?

HenocpenCcTBeHHO MHULIMNPOBaHME NPOeKTa BKJKOYaeT B cebs...

Kakas U3 XxapakTepUCTUK He aBndeTcs oba3aTesibHOM AN MeHedXepa
npoekTa?

NHCTpYMeHT, MOMOratoLuii NpoeKTHOMY MeHeXKepy B opraHu3auunm
NPOEKTHOW KOMaHabl, COoCcobHO paboTaTb B COOTBETCTBUM C LIENSMU 1
3afla4yaMu NpoeKTa, 3TO:

KTo, CKOpee BCero, He sB/IAeTCs 3auHTepecoBaHHOM CTOPOHON NpoeKTa
CTponTeNbCTBa HOBOro AeTCKOro caga?

Kakune hakTopbl CnegyeT yunTbiBaTb MPOEKTHOMY MeEHeO Xepy npu
hbopMUPOBaAHMN NPOEKTHOM KOMaHbl B KPYMHOWN KOMAAHWUN?

Ha Kakne BONpoChl cieayeT OTBETUTb MEHeOKepy NPoeKTa, YToObI
COCTaBUTb MNJIaH KOMMYHUKaLMWN MO NPOEKTY C OCHOBHbLIMMU
cTenkxongepammn? (HECKOJIbKO MpaBUJIbHbIX OTBETOB)

YTo MOXXeT nomMellaTb ycnewHomMy hopMMPOBaHUIO MPOEKTHOW
KOMaHab!?

YTO OTHOCUTCS K BHELUHEMY OKPY>XEHUIO NMpoeKkTa?

YT1o aBnsgeTcsa Hanbonee 6e3onacHom cTpaTermen cornacHo MatTpuue
«BJINAHUE-NHTEpecC»?

Kak yBeNn4YnTb NHTEpPEC CTeNKXonaepa K NpoekTy?

YT0, COrnacHo maTpuue BANsSHNE / NHTepec6 HY>XKHO AenaTb C
3aUHTEepecoBaHHbIMU CTOPOHAMMN, Y KOTOPbIX HU3Kas
3aUHTEepPeCcoBaHHOCTb, HO BoMbLLIOE BAUSHNA?

Kakon CTuab pyKOBOACTBA CTOUT UCMOJIb30BaTb MPU PYKOBOACTBE
MPOEKTOM C KOMaHAON BbINYCKHNKOB BY30B 6e3 npakTnyeckoro
onbiTa?

Kak Ha3biBaeTCA Moaxon ynpaBaeHMUsa pecypcamMmm NpoekTa, npu
KOTOpPOM onpenenseTca oedpnunT nam n3bbiTok B onpeneneHHom
obnactn n nepebpoc pecypca Ha Te 3a4a4u, rae BbiBJIEH €ro
HeOoCTaToK?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakon MeTop BblpaBHUBAHUSA pPecypCcoB MOXeET BblTb 3(PPNEKTUBHbLIM
npu peanusaummn NpPoeKkToB, TpebyLmx 3aBepLlUeHns O4HON 3a4a4u
rnepepn HavasioMm cnepymouwen?

Kakune NyHKTbl OTpa)kaloTCsa B nJaHe ynpasneHnsa npoektom (Myn)?

Kak Ha3blBaeTCcs NPoLecc NoAroTOBKN K peann3alnm HOBbIX pPeLleHunin
Ha YPOBHE OpraHM3auum n KOHTPOS 3Ton paboTbl?

Kak Ha3blBaeTCA COBOKYMHOCTb METOA0B M MOAXOA0B, KOTOPLIE AAlOT
PYKOBOAUTENSAM KOMMNAHUM BO3MOXXHOCTb NOBbICUTb 3hEKTUBHOCTb
ee paboThbl 32 CYET yJIyYLLEHUA 1 NOBbILWEHUNS 3PPEKTUBHOCTU
6usHec-npoueccos?

Jlornyeckasa CTpykTypa popMabHbIX N HepOpMasJibHbIX npoueanyp 4as
aHasIM3a 1 OLLeHKU Xo4a BbINOJIHEHUNSA NpoeKTa, SPPEKTUBHOCTH
yrnpaBJsieHUsa pecypcamm, 3aTpaTamun, obsa3aTesibCTBaMnN B Te4eHne
BCEro Cpoka ero peasnavsauuu - 37o0...

C kakon npouenypbl He06X0ONMMO Ha4YMHaTb NOCTPOEHME
nepapxnmyeckom CTpykTypbl paboT cornacHo noaxony “csepxy BHU3"?

Kakyto cTpaTeruio onpegesieHns 3anaca no BpeMeHu CTouT BblbpaTb?:
3ayeM Heobxoamma amarpamma FaHTa?

Kakue n3 3agayd He xapakTepHbl ong Product Owner?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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