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[lokyMeHTaunoHHoe obecrneyeHne NpoeKTHOW
neatenbHocTU.pTexn BAK

LOKYMEHT, YTBEPXKAEHHbI YNOJIHOMOYEHHbLIMM OpraHamu,
coaep>Xallnii NpaBufa NN XapakTepUCTUKM NPOOYKTOB, MPOLIECCOB,
yCJlyr, COOTBETCTBME KOTOPLIM He ABNseTca 06a3aTesibHbIM - 3TO ...

rlpoeKTHO-CMeTHaﬂ OOKYMEeHTaunda — 3TO:

NHdopMaumnio nendarT Ha:

3a(pmKcupoBaHHada Ha MaTepuasbHOM HOoCUTeNe NHpopMauuns C
pekBM3nTamMu, NO3BONALWNMU ee NOEHTUNPULNPOBATL - 3TO ...

IOKYMEHT, BbIMYLIEHHbIA MHULMATOPOM WUSIN CMTOHCOPOM MPOEKTa,
KOTOPbI (DOPMaJIbHO Y3aKOHUBAET CYLLECTBOBAHME NMpoeKTa u
NpenoCcTaB/sSieT MEeHeOXKepy NPoeKTa NoJIHOMOYMS NCMONb30BaTh
OpraHu3aLnOoHHbIe pecypchl B orepauunsx npoekTa.

XXenaembin pe3ysibTaT 0eATESIbHOCTN, AOCTUraemMoln B UTOre
yCnewHoro ocyLiecTtBJieHNA NMpoeKTa B 3adaHHbIX YCJIOBUAX €ro
BbIMOJIHEHNA - 3TO ... MPOEKTa

MocnenoBaTesIbHOCTb B MEPaPXNYECKOW CTPYKTYype uenen n 3agad
(cBepxy BHU3)

[OKYMEHT B KOTOPOM OTpa)kaloTCA NnLa N oOpraHn3saunmn, Kotopble
aKTMBHO BOBJIe4YeHbl B NMPOEKT UJn 4Yb NHTEepeChbl MOIryT ObITb
3aTPOHYTHI B pe3yJibTaTe BbINMOJIHEHNA MPOEKTaA.
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YTO He BXOAMT B MJaH yrnpaBseHNsa NPoOeKTOoM:

[NOKYMeHT, yCTaHaBMBaoLWmnn TpeboBaHUSA K XapaKTEPUCTUKAM
MPOAYKTOB, MPOLECCOB, YCAYr, COOTBETCTBME KOTOPbLIM SABNSETCS
obsa3aTeNbHbIM - 3TO ...
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YKaXKuTe Kakne KoopanHaTbl, MO KOTOPbIM CTPOUTCA MaTpuLa aHanm3a
3aUHTEepPecoBaHHbIX CTOPOH:

pachmnyeckoe nsobparkeHne nepapxm4eckom CTpyKTypbl Bcex paboT
rnpoekTa - 3TO ... MPOeKTa
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ConocTaBbTe ornpepeneHna ¢ X 3Ha4eHneM:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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FoOpu30OHTaNIbHasA NIMHENHAA OuarpamMmma, Ha KOTOPOW 3a4a4um NpoeKkTa
npencTaBnAsaTCAa NPOTSKEHHBIMU BO BPEMEHU OTpEe3KaMu,
XapaKTepusyLwmnMMnca gatamMmm Hadana 1 OKOHYaHUS, 3a4epxKamMn U,
BO3MOXXHO, APYrMMN BPEMEHHLIMN NapaMeTpamMn, — 3TO....

KoHuenuua npoekTa ...

CTpaTerunsa npoekTa - 370 ...

YKa)Knute BepHy popmyny 015 OLEHKN NTOrOBOWM CTOMMOCTU NPOeKTa
no MeToLy TPEX TOYeK:

JOKYMeHT KOTOpPbIN HarnsagHoO WIJIIOCTPUPYET CBA3b MeXay
pesyfnbTaTaMn NpoekTa (NakeToB paboT, onepaynin) n 4neHamm
KOMaHAbl MpoeKTa.

B Kakom OOKYMeHTE N3 nepevYncieHHbIX HMXXe OoJKeH cogepXXaTbCA
MiaaH ynpasJsieHnd NaMmeHeEHNAMNn:

NCP npoekTa 06bIYHO NCNonbL3yeTCH:

[leTanbHble peLleHns No opraHN3aLMoOHHON CTPYKTYype yrpaBJieHNs
NPOEKTOM 3aKpennsiTcs:

KOMMOHEHT njlaHa yrnpaBneHus MPoeKToM, ONuCbIBalOWMNIA, Kak byneT
NPOUCXOANTb MJIAHMPOBAHME, CTPYKTYPUPOBAHNE, MOHUTOPUHE 1
KOHTPOJIb KOMMYHUKALMKX MO MPOEKTY.

MaTpuua BEPOSATHOCTM U NOCNEACTBUNA — 3TO UHCTPYMEHT ON1A:

Bb|6ep|/|Te, 4TO M3 nepeyvyncsieHHoro BxoanT B MJjaH KOMMyHVIK3LI,VII7I:

MOCKOBCKUIM roCcyfapCTBEHHbIN YHUBEPCUTET paccMaTpuBaeT
npennoXxeHme o CTpouTenbCcTBe HoBOM BubnnoTekn. PaboTbl, KOTOpbIE
cnenyeT BbIMOJHUTL Nepes HavyasloM CTPOUTENbCTBA, NpenCcTaB/eHbl
Huxe. MNpoJoMmKNTeNbHOCTL paboT NokasaHa B Heaenax. CKObKo
paboT HaxoOUTCA Ha KPUTUYECKOM MYy TN (PUKTUBHLIE paboTbl He
y4MTbIBalOTCA)? Yepes Kakoe MMHMMasibHOE BPEMS NOC/Ie MPUHATUSA
peLlleHnsa 0 peanunsaunm NnpoekTa MOXXHO HavYyaTb paboTy no
cTponTensCcTBy 6UbNMOTEKN? Ha CKONBbKO HEAE b MOXXHO OT/IOXKUTb
BbIOOp apXNUTEKTYPHOW MaCTEPCKON?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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