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MpooakT-MeHenXep OT/IMYaeTCA OT NPOOXKEKT-MeHeLXepa TeM, HTO...
MeHe)kep Mo NpPoAYyKTY - 3TO...
OcHoBHOW hOKYyC B paboTe NpoaakT-MeHea)xepa 3TO...

K pyHKLUMAM, BbIMONHAEMbIM NPOAaKT-MeHe)XepPOM MOXXHO OTHECTW:

Mpouecc KpeaTUBHOIo peLleHns 3aa4, KOTOPbIN OTTaJIKUBAETCH OT
npobnem notpebuTtens, a He oT npobsem bulHeca, Ha3bIBaeTCH...

Noea ansanH-mblllneHns MPUHAONEXUT...

MeToaunka yrnpaBJieHUs MPOeKTaMun, KoTopas nojapasyMmeBaeT
nocsienoBaTesNbHbIN Nepexon C OAHOro 3Tana Ha gpyron 6es3
NMPOMNyCcKOB 1 BO3BpaLLEHNI Ha nNpeabliayline CTaaun HOCUT Ha3BaHMe...

Scrum — 370...

Mpouecc gnsamH-MblLLIEHNSA COCTOUT U3...

Noeaumnsa - 3T0...

Co3paBaTb peleHns Heobxoammo Ha 3Tane...

MVP - aT0...

Ha Kakune BOonNpocChbl HY>XHO OTBETUTbL MPW aHasIn3e aHasoros?

Kak onpenenntb 06beM pbiHKa?

Mpn nomMowwun ceoen nnaTopMbl No4 Ha3BaHUEM ... KOMMNAHNSA
ncnosib3lyeT TexHonornm obpaboTkm Bonbwnx AaHHbIX Anga cbopa,
N3MepeHns, aHaam3a N NpeaocTaBNeHNA aHHbIX O MOBEeAEeHYECKMX
MOOENAX N CTaTUCTUKN BOBJIEHEHHOCTW NoJsib3oBaTenen Beb-cantos u
MOOUNBHBLIX MPUTOXKEHWNIA.

K OCHOBHbIM KPUTEPUAM OLEHKN naem MOXXHO OTHEeCTU:
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AHann3 pbiHKa...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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MNpn aHann3e pblHKa BHavaJsie HYy>XHO...
Ins aHann3a pbiHKa UCMOJIb3YKOTCA... METOLUNKM.

Bcex KOHKYPEHTOB MOXXHO pa3fesinTb Ha:

C NoMOLLbI0 KaKUX UHCTPYMEHTOB nponcxoanT cbop nHpopmMmaunm ons
aHanu3a ueneson ayguntopun?

OcHoBa yrnpaBJieHNs NPOAYKTOM - 3TO...

OTnunyne npogakKT-MeHeO>Xepa OT MapKeTUMHIr-meHea>xepa B ToM, 4T1O...

...- Habop NHpopMaLnn, KOTOPLIN NPeacTaBNeH C A0CTAaTOYHbIMU
neTasiaMn BO3MOXXHOCTEN.

K Tunam MVP He oTHOCHATCA:

MeTopn CTpaTern4yeckoro niaHUpPOBaHMSA, 3aKI0YaOWMNACA B
BbISIBJIEHUN (DAaKTOPOB BHYTPEHHEN N BHELLUHEN Cpebl OpraHn3aumnm
3TO:

SMART - ...
B KayecTBe KpuTepunes O4OCTMXKEHUSA Len MOXXHO NCMOJIb30BaThb:
Llenb poskHa 6bIThb...

OwwnbKn Npm NOCTaHOBKE Lenen:

BbibepeTe npaBuibHbie NPUMepPbl MOCTAaHOBKW LieNen Nno TeEXHMKe
SMART:

busHec mogennposaHue - 3T70...

Ona onpepeneHns ahpekTUBHOCTN BU3Hec-npouecca HeobxogMmo
BBECTMU:

MogenupoBaHue 6U3HeC-NPoLLeCCOB OCHOBAHO Ha:
OCHOBHble NOAXOAbl K MOAENNPOBaHMIO BU3HEC-NPOoLEeCcCoB AeNATCA Ha:

Llenamun MoOesinpoBaHNA 6|/|3Hec-r|pou,eccos ABJIAOTCA:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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