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Hesenonepckue npoekTtbl.dymeH MAI

Llenb npoekTa - 3TO:
Peanusauna npoekTa - 3TO:

[MpoeKT oT/in4aeTcsa oT I'IpOLI,eCCHOIZ 0eATeJ/IbHOCTU TEM, YTO.:

YTO N3 NepeyncneHHoro He ABAseTCa NPenmMyLLecTBOM NPOEKTHOWN
OpraHn3aunoHHON CTPYKTYpPbI?

YTo BK/IOYaOT B cebs npouecchl opraHm3aunm n npoBeaeHms
KOHTPOJ1 Ka4yecTBa npoekTa?

Kakune hakTopbl CUJibHee BCero BANAIOT Ha peasun3auunto npoekta?
Ha3oBuTe oTAn4YNTENbHYO 0COBEHHOCTb NHBECTULIMOHHBLIX MPOEKTOB:
Y10 Takoe Bexa?

Y4YaCTHUKK NpOEKTa - 3TO:

NHnumaums npoekTa SBASIETCSA CTaAnen B NpoLecce ynpaBsieHns
NMPOEKTOM, MO UTOFaM KOTOPOIA:

Y10 Takoe npeameTHas o6nacTb npoekTa?

Onsa yero npegHa3Ha4yeH MeToL KPUTUYECKOro nyTun?

CTpYyKTYypHasi AEKOMMO3NLINA NPoeKTa - 3TO:

Kakune hakTopbl HEO6XOAMMO YYUTLIBATb B NMPOLIECCE NPUHSATUSA
peleHns o0 peaan3aunum MHBECTULIMOHHOIO NpoeKTa?

B rpynny npoueccoB UCAOSIHEHNS BXOOWUT:

KoMnnekc AOKYMEHTOB, 3aKpennsowmx GyHKLNmM, 3agadu, uenu, a
Tak>xe npaBa 1 06s3aHHOCTM PaboTHNKOB 1N pyKoBOOUTENEN MNO
BbIMOJIHEHNIO KOHKPETHbIX 4ENCTBUN - 3TO ... :
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K He npenckasyeMblM pUCKaM OTHOCUTCS:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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KpuTtepun SMART, KOTOpbIA YTBEPXKAAET, 4TO Lesb A0/KHaA bbiTb
4eTKO ChopMynmMpoBaHa, MHa4Ye B KOHEYHOM UTOre MoXXeT ObITb
OOCTUMHYT pe3ynbTaT, OTJIMYaLWMNNCA OT 3anJlaHUPOBAHHOrIO,
Ha3blBaeTCA ...

Y1o HE yka3biBaeTcsa B cnoape NCP

OCHOBHOW Lie/bio CETEBOr0 MaHMPOBaHUS SABNSETCSA ... :

Kputepun SMART, KOTOpbIN YyTBEP)XAAET, 4TO HEOOX0ANMO afleKBaTHO
OLleHMBATb CUTYyaUWO U MOHUMATb, YTO LieJib AOCTUXXMMA C TOYKN
3pEeHNSA BHELWHNX N BHYTPEHHUX pecypCcoB, KOTOPbIMU pacrosiaratT v
OMepupyloT YH4aCTHUKN NMpOoeKTa Ha3bliBaeTcs ...

B nepeyeHb 6a30BbIX 3/1€MEHTOB YNpPaBAEeHUSA roCcy4apCTBEHHbIM
NMPOEKTOM BKJIOYAIOT ... (YKa)KuTe 2 BapmaHTa OTBETA)

MonHbIN NepeyvyeHb Ba30BbIX 3/1EMEHTOB YNpaB/eHUSA NPOEKTOM
BKJIlOYaeT B cebs:
CTpykTypHasa gekomnosuuunsa pabot (COAP) npoekTa - 370 ...

CuctemMa KOHTponsa byaeT apdeKTUBHOM Npun 0653aTesIbHOM HaIMYnn
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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